Core Function and Positions by Modal 

Maryland Department of Transportation

MDOT has five broad goals that help define and support the modals and authority’s mission and vision.  These goals do not differ even when projects are altered, the goals are consist and part of each project.

· Quality of Service

· Safety and Security

· System Preservation and Performance

· Environmental Stewardship

· Connectivity for Daily Life

The Secretary’s Office

Core Function:

Guidance and oversight in order to support the modal administrations and authority accomplish their core functions.  

Core Functions/Classifications:

Planner

Human Resources

Accounting (Finance)

Legislative Analysts

State Highway Administration

Core function:  

Maintain, improve and develop state highways and roads.  Ensure safe driving conditions for Maryland citizens.

Core Functions/Classifications: 


Transportation Engineer


Planner


Environmental Function (Envir. Analysts and GIS)


Accountant (whoever handles budget for Capital Programs)


Heavy Equipment Maintenance Technician


Facility Maintenance Technician


Procurement

Maryland Transportation Authority

Core function:

Maintain and improve Maryland bridges, tunnels, and tolls.

Core Functions/Classifications:

Transportation Engineer

Assistant to drivers’ in/on tunnels, bridges, and toll ways (Emergency Response Technician)


Planner 

Toll Collectors

Toll Revenue Clerks – money counting 


Facility Maintenance Technician

Motor Vehicle Administration

Core function: 

Ensure driving Maryland citizens have appropriate documentation to drive a vehicle legally (license, registration, emissions, insurance, training).

Core Functions/Classifications:

Customer Agent 

Drivers License Agent

Accounting/Fiscal Clerk (count money)

Document Examiner

Emissions people (VEIP)

Maryland Aviation Administration

Core function:

Provide safe and functioning airports for Maryland citizens.

Core Functions/Classifications:

Fire and Rescue Department

Facility Maintenance (skilled trade specialist, facility maintenance, etc)

Marketing (passengers, airlines, and other vendors inside the airport)

Maryland Port Administration

Core function:

Provide necessary employees to oversee the loading and unloading of port vessels.  To market and sell the Port to the maritime industry.

Core Functions/Classifications:

Anyone involved in loading and unloading ship - Crane Employee (Electricians, and workers), skilled trade specialists

Marketing/Sales

Maryland Transit Administration

Core function:  Provide transit (light rail and metro), bus, and mobility services to Maryland citizens.  

Core Functions/Classifications:

Bus operators

Maintenance

Transportation Supervisors

