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What is SBTDC?

A national network of centers that -

Delivers assistance to <irengthen
small- & medium- sized businesses

Contributes to the ¢rowin .
of local, state and national economies

Pariners with private entegarise, ‘
gov’t, higher education and local economic
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ORGANIZATIONAL
STRUCTURE
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MDSBTDC Network

Affiliated with the Merrick School of Business,
University of Baltimore

> Four locaiions;
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MDSBTDC’s Purpose

Assist in Small Business Development
Primary Services:

Counseling
Assessments _ _
Business and Strategic Marketing Plans

Training — Core and Special Topics for
Jps and Gro Busi

licatio

lic



M SEIDC.co o

nd Small Business & Technology Development Ce

MDSBTDC’s Purpose

Assist in Small Business Development
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High Technology

High Impact



How SB U0 can help ...

Consulting Services and Resources

One-on-one consulting
Business plans
Marketing plans

Loan packaging
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International trade
Case management
Research libraries
Networking




M SEIDC.orvons

aryland Small Business & Technology Development Ce

SBTDC Training Services

Can Advance Your Organization

(EOTE @1=0)

WOTKSHOePS  Accelerator

Special
“ Topics
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Core Training Workshops

“Start Your Business

/

> Smart

Developing a Winning Business Plan

l—\'

Developing a “irziieqgic Marreting Plar)

SMART START

Getting Started
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ONLINE TRAINING

25 Online Virtual Training Topics
to choose from
In three categories:

Your Fina



http://www.va-interactive.com/sbdc/ot/modules.php?state_name=MD
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Training Workshops

« QuickBook Basics
« Minority Business Enterprise Certification

- Federal Gov’t 8(a) Certification

« Exporting 101

« Selling IT Services to the Federal Government
Small Business Loan Environment

ent Strate
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Executive Training Series
Specially designed series of monthly training workshops

Presented by subject matter = neric addressing key
aspects of running and growing a business
Benefits will:

- Ootlinlz= business operations to improve
operational capacity

*Sjdentify

* Increase
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SBTDC/KITA
Export/import fraining Seminars
Sample Topics
» Export/Import Readiness

 Risk Mitigation
 Developing an International Marketing Plan

» Selecting a New International Market Y
* How to Find Distributors & Agent

. v
Advanced ! ..-,x__-- N
rency Hedging

jons
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oBI1DC Target

Markets

* High Technology

* Wholesale

* Professional Services
* Manufacturing

* Healthcare

* Agriculture/Food
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Maryland SBIOC Accomplishments

~ 23,983 clients served
~ 7,269 workshops/seminars

~ 68,362 workshops attendees

seonomicJianact
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National S8 D0 In-Uepth
Llient Accomplishments

e Create a new job every 9 minutes

 Open a new business every 45 minutes

» Generate $100,000 in new sales every 17 minutes
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Resources Available

Prortessional Coaching

Certified counselors with extensive industry experience
~ Aclld’l consulting from University of Baltimore faculty and
alumni

Canral S0 Wensiie - www.centralmdsbdc.org
* Offers wealth of information ... links to over 100 sites

Customizad reszarcn
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MARYLAND SNHALL BUSINESS &
TECHNOLOGY DEVELOPMEN T
CENTER (SBTDC)

GET STARTED:

e Step 1 - Go to www.CentralMDSBDC.org; click on
“SMART START” or “GROW START”
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Lentral Region Counselors
Are Avallable to AssSist You

Baltimore County: Craig Panos
Baltimore City: Andrew Kreinik

Howard County: Mary Redmond

To make a counseling appointment-
go to www.CentralMDSBDC.org G RUW SMAHT
and click on the “Grow Smart” button Already In Business



http://support.mdsbdc.umd.edu/lc/ssa/grow_smart_initial_question.asp

M SBIDC..rvonn

Maryland Small Business & Technology Development Center

Thank You

Q&A




