Water Quality Policies, Programs, and Directives

In addition to specific Water Quality Requirements, MDOT modal administrations also must adhere to policies, programmatic initiatives, and directives that are not implemented by specific legislative or other requirements including legislation that does not place specific requirements on the modal agencies. It is important for the modes to maintain an awareness of these items as they often lead to specific requirements.

Policies

MDOT General Policy on Water Quality

MDOT will achieve its mission through responsible stewardship of the Chesapeake Bay and all Maryland waters and through the implementation of proactive water quality programs.  MDOT will integrate water quality considerations into all applicable aspects of its strategic planning and business decision-making.

MDOT will actively seek resolutions of water quality issues by endeavoring to achieve the following goals:

· Compliance:
Comply fully and promptly with all applicable laws, regulations, executive orders and MDOT policies, including the commitments of the Chesapeake 2000 Agreement.

· Planning:   Integrate costs, impacts, continuing maintenance and public concerns relating to water quality into operating decisions and facility development planning.

· Natural Resources:
Minimize adverse impacts on natural resources while carrying out MDOT projects.

· Pollution Prevention:   Minimize pollution and waste though source reduction, reuse and recycling.

· Management Commitment:   Communicate this tool and its requirements to all levels of the Department and deliver the training, tools, and resources to implement this policy.

· Government Relations:   Promote cooperative working relationships with regulatory agencies and the Bay Program and promote development of sound legislation and regulations on water quality. 

· Community Relations:   Provide community outreach and leadership on water quality issues, and respond in a timely fashion to inquiries or expressions of concern regarding water quality issues related to the activities of MDOT modals and their tenants.

· Performance:   Improve MDOT's performance by developing approaches to ensure the proper function and long-term effectiveness of the Department's water quality practices.

· Continuous Improvement:   Continuously improve the effectiveness of MDOT's water quality programs through the MFR program.

Policy Details

Planning and Natural Resource Management Policy

MDOT, its modal administrations and MdTA will integrate water quality concerns into the facility development planning process. When developing projects, MDOT modal administrations and MdTA will consider impacts a project might have on water quality, including erosion and siltation of streams, realignment or relocation of a waterway, filling or draining of wetlands, and changes in quality or quantity of runoff from increases in impervious surface or removal of forests.  

In planning redevelopment projects modals will plan for the possibility that aforestation, reforestation, reduction in impervious surface, water quality treatment, water quantity control or some form of mitigation will be required. 

Modal administrations and MdTA will also consider and plan for the costs and manpower requirements of maintaining stormwater management facilities and mitigation projects to ensure their continued effectiveness.

As local governments develop watershed management plans, modal administrations and MdTA will participate in the planning process to ensure coordination with the plan when adopted.

· Purpose

Early review is intended to ensure that projects avoid impacts where possible, minimize impacts that are unavoidable, and that the modal administration or MdTA is prepared to mitigate impacts that exceed regulatory limits.  

Failure to consider and plan for water quality impacts of facility development can damage water resources, and result in construction delays, expensive mitigation, costly future maintenance of BMPs, and in the loss of goodwill from regulatory agencies and the public.

Failure to coordinate MDOT facilities with local government watershed management plans can result in redundant infrastructure and undermine both state and local efforts.  

· Guidelines

Each modal administration and MdTA will have appropriate expertise available to ensure that water quality issues are fully considered early in the planning process. 

Each modal administration and MdTA will maintain a system for tracking water quality regulatory processes to ensure that planning, engineering, construction and maintenance personnel are aware of requirements and changes. 

Modal administration and MdTA will utilize advance planning mechanisms such as resource management plans, environmental inventories, advance acquisition programs, and water quality or mitigation banking to ensure that adequate resources for required mitigation are available in advance of project construction. 

Modal administrations and MdTA will develop and implement procedures to coordinate all new stormwater facilities with local government watershed management plans as they are developed. 

Water Pollution Prevention and Stormwater Management Policy
MDOT, its modal administrations and MdTA will seek reductions from stormwater pollutant sources by promoting aggressive pollution prevention activities and innovative management technologies.  Administrations will integrate pollution prevention and stormwater management practices into their standard operating procedures with the goal of eliminating the discharge of nutrients, toxics and hazardous substances to surface or ground waters.  MDOT Administration standards and protocols will recognize the possibility of contamination from stormwater runoff, illicit connections or illegal discharges into the state system, bridge cleaning, vehicle washing, deicing, salt/chemical storage and spills, as well as sediment and other pollution during construction activities.

Modal administrations and MdTA will continue to investigate and share new technologies and products to improve the reduction and control of contaminants and to recycle waste products to the extent feasible.

Modal Administrations and MdTA will recognize that regular maintenance of stormwater management facilities is necessary to ensure their continued functioning and avoid costly system failures.

· Purpose

Pollution prevention and stormwater management procedures are intended to ensure that standard operating practices reduce the amount of pollution generated by MDOT facilities, avoid impacts to water resources where possible and minimize impacts that are unavoidable.

Failure to develop and follow pollution prevention protocols can damage water resources, result in inefficiencies and overburden existing water management facilities. 

Failure to implement and maintain best management practices for the control and treatment of stormwater discharges can damage water resources and hinder efforts to control hazardous or toxic spills.

· Guidelines

Each modal administration and MdTA will develop and implement protocols for evaluating and prioritizing pollution prevention opportunities.

Each modal administration and MdTA will develop protocols for evaluating stormwater retrofit opportunities on restoration, reconstruction, and rehabilitation projects.  Protocols should include the type of project or activity that would trigger evaluation, scope of retrofit activities and cost efficiency. 

Each modal administration and MdTA will develop protocols for the continuing maintenance of stormwater management facilities. 

Modal administrations and MdTA will consider the potential for both toxic and nutrient impacts on water resources when evaluating new products for use on transportation facilities. 

Modal administrations and MdTAwill continue to pursue new technological solutions to controlling discharges from routine maintenance activities adjacent to open water.

In addition to developing and maintaining required spill plans, modal administrations and MdTA will actively pursue technologies to reduce the possibility of discharges to the state system in the event of a spill on an MDOT facility.

Modal administrations and MdTA will ensure that MDOT stormwater goals are met by local governments and private landowners in situations where transportation access permits are required.

Modal administrations and MdTA will have measures for sediment and water pollution prevention during construction activities.

Management Commitment Policy
MDOT,  its Modal Administrators and MdTA will communicate water quality policies and their requirements to all levels of staff.  

Resources, staff and training necessary to implement these policies will be supported on a par with established programs for air quality, safety, system capacity and system preservation.

· Purpose

Policies provide a framework that will make it easier for modal administration MdTA staff to react to changes and anticipate what will be supported by management.

Department-wide standards increase the Department's credibility with regulatory agencies, giving staff more flexibility. 

Without adequate information, resources and support from management, water quality components of programs and projects may be overlooked, resulting in costly repetition of effort, lack of preparedness, and future maintenance problems.

· Guidelines

MDOT will develop and maintain mechanisms for disseminating to the modal administrations and MdTA information on, and changes to, regulations, executive orders, agreements and polices related to water quality.

Each modal administration and MdTA will develop and maintain mechanisms to ensure that water quality policies,  information and best management practices are communicated appropriately and effectively within their organization.

Each modal administration and MdTA is responsible for deciding upon and allocating the resources necessary to implement the policies, and for delegating the appropriate authority within the organizational structure to ensure implementation.

Community Relations Policy

MDOT, its modal administrations and MdTA will provide information and, when appropriate, actively solicit input regarding the impacts of their operations on water quality, and will consider public input in their planning and business decision-making.  

· Purpose
Positive community relations can do a great deal for transportation agencies, just as a negative public image can delay plans and impair performance at many levels.

Establishing regular lines of communication with the community can reduce miscommunication, provide new perspectives, allay unfounded fears and result in a level of trust.  

· Guidelines
Each modal administration and MdTA will develop and maintain some forum for regular communication and interaction with the greater community where water quality issues can be discussed.

Each modal administration and MdTA will identify a point person(s) in the administration to address water quality issues with the public. 

Programs

Maryland’s Coastal Bays Program
Nonpoint Source Pollution Control Program
Coastal Zone Management Program
Chesapeake Bay Program
Tributary Strategies Program
Clean Water Action Plan
Total Maximum Daily Load Program
Directives and Executive Orders
Chesapeake Bay Program, Stormwater Directive, December 3, 2001
Chesapeake Bay Progam Wetlands Directive, 1997
Environmental Stewardship and Transportation Infrastructure Project Review, 9/18/02
