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Mission 
 The Maryland Department of Transportationõs mission is to enhance 
 the quality of life for Marylandõs citizens by providing a balanced and 
sustainable multi- modal transportation system for safe, efficient 
passenger   and freight movement. 

Vision              
The Maryland Department of Transportation strives to achieve our vision  
of a world-class multimodal transportation system that supports a vibrant  
economy   and an excellent quality of life for all Marylanders. 
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MARYLAND DEPARTMENT OF TRANSPORTATION  

Managementôs Discussion and Analysis 
 

As management of the Maryland Department of Transportation (Department), we offer the 

citizens of Maryland and others interested in the Departmentôs financial statements this narrative 

overview and analysis of the financial activities of the Department for the fiscal year ended      

June 30, 2010. We encourage readers to consider the information presented here in conjunction 

with additional information that we have furnished in our letter of transmittal, which can be 

found on pages 7 to 11 of this report.  
 

Financial Highlights  
 

 The assets of the Department exceeded its liabilities at the close of the most recent fiscal 

year by $12,973,415,000 (net assets). Of this amount, $(201,647,000) (unrestricted net 

assets) is reflected on the Statement of Net Assets as a negative amount due to the reporting 

of pollution remediation costs and additional deferred revenue for the Seagirt Marine Terminal 

leasing agreement.                      

 As of the close of the current fiscal year, the Departmentôs governmental funds reported a 

combined ending fund balance of $336,848,000, an increase of $997,000 in comparison 

with the prior fiscal year.  

 The Departmentôs transportation bonds debt increased by $62,405,000 (3.9%) during the 
current fiscal year. The key factor for this increase was the Departmentôs issuance of new 

bonds during the current fiscal year for the Departmentôs capital construction projects.   

 The Department reported two unusual transactions in the current fiscal year. First in January 

2010 the MPA entered into a new lease agreement with a private entity to lease and operate 

the Seagirt Marine Terminal in consideration for an advance payment of $140,000,000 

which was paid to the Maryland Transportation Authority for releasing ownership of the 

terminal to the MPA ï in addition to annual lease payments to MPA.  Also in 2010, the 

Department transferred half ownership of the Woodrow Wilson Bridge to the Virginia 

Department of Transportation in the amount of $413,770,000. This amount is reported on 

our financial statements as a Loss on disposal of capital assets. 
 

Overview of the Financial Statements 
This discussion and analysis is intended to serve as an introduction to the Departmentôs basic 

financial statements. The Departmentôs basic financial statements are comprised of three 

components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes 

to the financial statements. This report also contains other supplementary information in addition to 

the basic financial statements themselves. 
 

Government-wide financial statements  
The government-wide financial statements are designed to provide readers with a broad overview 

of the Departmentôs finances, in a manner similar to a private-sector business. The Statement of Net 

Assets presents information on all of the Departmentôs assets and liabilities, with the difference 

between the two reported as net assets. Over time, increases and decreases in net assets may serve 

as one of several useful indicators of the Departmentôs financial position. The Statement of 

Activities presents information showing how the Departmentôs net assets changed during the most 

recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise 
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to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses 

are reported in this statement for some items that will only result in cash flows in future fiscal 

periods (e.g., uncollected taxes and earned but unused vacation leave). 
 

Both of the government-wide financial statements distinguish functions of the Department that are 

principally supported by taxes and intergovernmental revenues (governmental activities) from other 

functions. The governmental activities of the Department include the Secretaryôs Office, the State 

Highway Administration, the Maryland Port Administration, the Motor Vehicle Administration, the 

Maryland Transit Administration, the Maryland Aviation Administration, Washington Metropolitan 

Area Transit Authority Grants, distributions to political subdivisions, distributions to other state 

agencies and debt service. The government-wide financial statements include only the Department 

(a Department of the State of Maryland), which has no component units and does not include the 

Maryland Transportation Authority which is a separate entity. The government-wide financial 

statements of the Department can be found on pages 29 and 30 of this report. 
 

Fund financial statements  

A fund is a grouping of related accounts that is used to maintain control over resources that have 

been segregated for specific activities or objectives. The Department, like other state and local 

governments, uses fund accounting to ensure and demonstrate compliance with finance-related 

legal requirements. All of the funds of the Department can be divided into two categories: 

governmental funds and fiduciary funds.                                                                                                                                                          
 

Governmental funds 

 Governmental funds are used to account for essentially the same functions reported as 

governmental activities in the government-wide financial statements. However, unlike the 

government-wide financial statements, governmental fund financial statements focus on near-term 

inflows and outflows of spendable resources, as well as on balances of spendable resources 

available at the end of the fiscal year. Such information may be useful in evaluating a governmentôs 

near-term financing requirements. 
 

Because the focus of the governmental funds is narrower than that of the government-wide 

financial statements, it is useful to compare the information presented for governmental funds with 

similar information presented for governmental activities in the government-wide financial 

statements. By doing so, readers may better understand the long-term impact of the governmentôs 

near-term financing decisions. Both the governmental fund Balance Sheet and the governmental 

fund Statement of Revenues, Expenditures and Changes in Fund Balances provide a reconciliation 

to facilitate this comparison between governmental funds and governmental activities. 
 

The Department maintains two individual governmental funds. Information is presented separately 

in the governmental fund balance sheet and in the governmental fund statement of revenues, 

expenditures and changes in fund balances for the special revenue fund and the debt service fund. 

The special revenue fund is considered to be a major fund. The basic governmental fund financial 

statements can be found on pages 31 and 32 of this report. 
 

The Maryland General Assembly authorizes an annual appropriated budget for the Departmentôs 

special revenue fund. A budgetary comparison schedule has been provided for the special revenue 

fund to demonstrate compliance with this budget. The budgetary comparison schedule can be found 

on page 64 of this report.   
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Fiduciary funds 

Fiduciary funds are used to account for resources held for the benefit of parties outside the 

government. Fiduciary funds are not reflected in the government-wide financial statements because 

the resources of those funds are not available to support the Departmentôs own programs. The 

accounting used for the fiduciary funds is much like that used for proprietary funds. The basic 

fiduciary fund financial statements can be found on pages 34 and 35 of this report. 
 

Notes to the financial statements  

The notes to the financial statements provide additional information that is essential to a full 

understanding of the data provided in the government-wide and fund financial statements. The 

notes to the financial statements can be found on pages 36 to 59 of this report. 
 

Other information  

In addition to the basic financial statements and accompanying notes, this report also presents 

certain required supplementary information concerning the Departmentôs progress in funding its 

obligation to provide pension benefits to its employees at the Maryland Transit Administration, as 

well as the budget and actual comparison schedule. Required supplementary information can be 

found on pages 62 and 64 of this report. 
 

Government-wide Financial Analysis 
As noted earlier, net assets may serve over time as a useful indicator of a governmentôs financial 

position. For the Department, assets exceeded liabilities by $12,973,415,000 at the close of the 

most recent fiscal year. By far the largest portion of the Departmentôs net assets reflects its 

investment in capital assets (e.g., land, buildings, equipment and infrastructure), less any related 

debt used to acquire those assets that is still outstanding. The Department uses those capital assets 

to provide services to the citizens of Maryland; consequently, these assets are not available for 

future spending. Although the Departmentôs investment in its capital assets is reported net of related 

debt, it should be noted that the resources needed to repay this debt must be provided from other 

sources, since the capital assets themselves cannot be used to liquidate these liabilities. 

 

Maryland Department of Transportation 

Net Assets 

 (amounts expressed in thousands) 
Governmental Activities June 30, 2010 June 30, 2009 

Current and other assets $      881,634 $     886,825 

Capital assets        15,532,649    15,689,988 

Total assets    16,414,283    16,576,813 

   

Long-term liabilities outstanding      2,816,504      2,742,469 

Other liabilities         624,364         538,086 

      Total liabilities      3,440,868      3,280,555 

Net assets:   

Capital assets, net of related debt    13,171,279    13,349,027 

Restricted            3,783            9,694 

Unrestricted        (201,647)           (62,463) 

        Total net assets  $12,973,415  $13,296,258 
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A small portion of the Departmentôs net assets in the amount of $3,783,000 represents resources 

that are subject to external restrictions on how they may be used.   

              

The Departmentôs net assets decreased by $322,843,000 during the current fiscal year of 2010, 

primarily due to the Departmentôs reporting a loss on disposal of assets transferred to another 

government entity. 

 

Governmental activities   

Governmental activities decreased the Departmentôs net assets by $322,843,000, which 

represents the Departmentôs overall economic position. The key elements of the Departmentôs 

governmental activities are as follows: 
 

 Maryland Department of Transportation  

Changes in Net Assets 

  (amounts expressed in thousands)                                                          
                                                                

Governmental Activities 

Year ended 

June 30, 2010 

Year ended 

June 30, 2009 

Revenues:   

Program revenues:   

   Charges for services  $ 527,330  $ 506,531 

   Operating grants and contributions       90,762       93,729 

   Capital grants and contributions         714,144         668,442 

General revenues:   

   Motor vehicle taxes and fees  1,082,559  1,058,759 

   Motor fuel taxes and fees     714,210     728,385 

   Corporation income tax share     153,275     150,554 

   State sales tax share     223,582     223,084 

   Unrestricted investment earnings 

   Loss on disposal of assets 

           404 

     (413,770) 

         4,029 

 

Total revenues   3,092,496  3,433,513 

Expenses:   

   Secretaryôs Office     459,933     419,588 

   State Highway Administration      1,410,556      1,437,996 

   Port Administration     186,516     189,603 

   Motor Vehicle Administration     165,933     176,300 

   Transit Administration     818,465     782,548 

   Aviation Administration     272,455     274,906 

   Interest on long-term debt     101,481       97,683 

Total expenses  3,415,339  3,378,624 

(Decrease)/Increase in net assets     (322,843)       54,889 

Net assets ï July 1    13,296,258    13,241,369 

Net assets ï June 30  $12,973,415  $13,296,258 
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Financial Analysis of the �*�R�Y�H�U�Q�P�H�Q�W�¶�V���)�X�Q�G�V 
As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance 

with the finance-related legal requirements. 
 

Governmental funds  
The focus of the Departmentôs governmental funds is to provide information on near-term 

inflows, outflow and balances of spendable resources. Such information is useful in assessing the 

Departmentôs financing requirements. In particular, the unreserved fund balance may serve as a 

useful measure of a governmentôs net resources available for spending at the end of the fiscal 

year. 
 

As of the end of the current fiscal year, the Departmentôs governmental funds reported combined 

ending fund balances of $336,848,000, an increase of $997,000 in comparison with the prior 

fiscal year.  The majority of special revenue fund balance is reserved and indicates that it is not 

available for new spending because it has already been committed (1) to maintain a separate 

account for inventory activity balances in the amount of $79,089,000, (2) to maintain a separate 

account for prepaid expenses activity balances in the amount of $90,539,000, (3) to maintain a 

separate account for notes receivables in the amount of $1,466,000, (4) to maintain a separate 

account for specific agency activity balances in the amount of $412,000, and (5) to maintain a 

separate account for specific construction project balances in the amount of $2,657,000. 

 

 


