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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

MTA Projects

MARC -  Miscellaneous

 Track Improvements on the Penn Line - Four Main Tracks PP -           -           1,000       -           -            -           1,000          
from West Baltimore to BWI * PE -           -           2,350       1,850       -            -           4,200          

RW -           -           -          10,000     10,000      10,000     30,000        
CO -           150          -          8,000       20,275      21,000     49,425        

Capital Program Support Fund PE 1,500       2,500       2,500       2,500       500           500          10,000        
MARC Coach Purchase - All Lines * CO -           500          13,500     -           3,443        19,380     36,823        

Over the Road Coaches CO -           -           10,000     10,000     -            -           20,000        
 Service Extension to Elkton (D&E) * PP -           -           -          500          500           -           1,000          

On-Board Passenger Wireless Local Area Network (D&E) * PP 50            -           -          -           -            -           50               
Coach Cleaning Facilities Enhancements (D&E) * PE -           100          -          -           -            -           100             

 Union Station - Catenary Improve. - Tracks 7,8,9 * PE 100          -           -          -           -            -           100             
CO -           1,000       2,500       -           -            -           3,500          

 Procure Riverside Maintenance Facility from CSX (D&E) * RW 23            8,258       -          -           -            -           8,281          
 Brunswick Maintenance Facility (D&E) PP -           500          -          -           -            -           500             
Edgewood Maintenance Facility (D&E) PP 50            -           -          -           -            -           50               

PE -           100          -          -           -            -           100             

MARC Miscellaneous Subtotal 1,723     13,108    31,850   32,850   34,718    50,880   165,129    

MARC Station Improvements
 New West Baltimore Station (D&E) PP -           250          250          -           -            -           500             

Martin State Airport Station Bldg. & Parking Expan. (D&E) PP -           250          -          -           -            -           250             
 Metropolitan Grove Station (D&E) PP 200          -           -          -           -            -           200             

RW -           100          -          -           -            -           100             

* Part of larger MARC Growth and Investment Plan

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

 Savage Station Access and TOD (D&E) PP -           1,000       -          -           -            -           1,000          
 Muirkirk Station Access and Parking (D&E) PP -           -           1,000       -           -            -           1,000          

 Odenton Station Southbound Platform Canopy * PE 247          -           -          -           -            -           247             
CO -           1,500       -          -           -            -           1,500          

 Immediate Station Improvements - Aesthetics CO -           3,000       2,000       2,000       -            -           7,000          
 Aberdeen Station Relocation Feasibility Study PP 29            (10)           -          -           -            -           19               

CO -           -           1,900       -           -            -           1,900          
Perryville Station Parking Expansion (D&E) * PP -           -           300          -           -            -           300             

 Odenton Station Parking Garage (D&E) PP 1              113          -          -           -            -           114             

MARC Station Improvements Subtotal 477        6,203      5,450     2,000     -          -         14,130       

Freight Rail Improvements
Freight Grade Crossing Rehabilitation Fund CO -           1,020       300          300          300           300          2,220          

Freight Bridge Rehabilitation Fund CO -           606          864          1,896       -            600          3,966          
Freight Rail Capital Improvements Program CO -           4,053       2,100       1,600       2,100        600          10,453        

Freight Subtotal -         5,679      3,264     3,796     2,400      1,500     16,639       

Bus
 New Main Shop CO -           -           -          -           -            13,400     13,400        

Bus Yard Wireless Local Area Network CO -           1,716       1,850       2,342       -            -           5,908          
 Bus Stop Enhancements CO -           -           1,000       1,000       -            -           2,000          

On-Board Electronic Systems Integration CO -           -           -          -           -            9,117       9,117          
 Parking Lot and Loop Lighting PE -           600          -          -           -            -           600             

 Shuttle Bus Procurement CO -           1,000       2,000       -           -            -           3,000          
QuickBus Stop Enhancements CO -           448          1,000       -           -            -           1,448          

Bus Subtotal -         3,764      5,850     3,342     -          22,517   35,473       
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

Agencywide
Rail Station Signage Improvements CO -           -           500          500          500           500          2,000          

 New Market Park and Ride PE 39            40            -          -           -            -           79               
CO -           -           261          503          -            -           764             

Centralized Operations Control Center PP -           -           200          100          -            -           300             
Purple Line (D&E) PE (290)         (473)         7,046       18,027     2,346        (1,463)      25,193        

Baltimore Red Line Corridor Transit Study RW 372          (200)         (1,200)     (7,900)      41,570      (15,000)    17,642        
Corridor Cities Transitway - CCT (D&E) PE (207)         1,805       10,000     12,936     9,000        9,000       42,534        

Baltimore Green Line Corridor Transit Study (D&E) PP -           -           380          320          940           3,372       5,012          
 Environmental Compliance CO 639          5,000       5,398       6,000       6,242        4,199       27,478        

Assessment of Transit Needs for Maryland BRAC (D&E) PP -           -           1,000       1,000       1,000        1,400       4,400          
 Southern Maryland Mass Transportation Analysis (D&E) PP -           -           1,200       1,200       -            -           2,400          

 Elevator & Escalator Systems Preservation Fund CO -           -           -          -           -            2,000       2,000          
 Security 7 Surveillance Systems Pres. Fund CO -           -           -          -           -            8,000       8,000          

 Fare Collection Equipment Preservation Fund CO -           -           -          -           50             3,500       3,550          

Agencywide Subtotal 553        6,172      24,785   32,686   61,648    15,508   141,352    

Light Rail
 CCTV Wireless Infrastructure CO -           1,500       2,500       2,000       -            -           6,000          

 Texas Station CO -           420          -          -           -            4,800       5,220          
Passenger Shelter Replacement - Selected Stations CO 50            450          750          750          -            -           2,000          

Maintenance of Way Equipment Storage Facility CO -           400          500          -           -            -           900             
Grounds Maint. & Fare Collection Equip. Storage Facility CO -           500          -          -           -            10,000     10,500        

Light Rail Subtotal 50          3,270      3,750     2,750     -          14,800   24,620       
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

Metro
Owings Mills Station Rehabilitation CO -           -           -          2,000       2,500        -           4,500          

Operations Control Center Modernization CO -           -           400          450          1,100        2,200       4,150          

Metro Subtotal -         -          400        2,450     3,600      2,200     8,650         

Mobility
Data Backup and Com. Systems (Redundant Dispatch Facility) CO -           550          450          -           -            -           1,000          

 New Centralized Mobility Facility PP -           500          -          -           -            -           500             
PE -           -           2,913 -           -            -           2,913          

Mobility Subtotal -         1,050      450        -         -          -         1,500         

LOTS
 Facilities CO -           7,000       1,250       2,000       -            -           10,250        

 Vehicles and Equipment CO -           6,000       500          -           -            -           6,500          
BRAC Vehicles and Services CO -           2,720       1,360       1,360       1,360        -           6,800          

Montgomery County Local Bus Program CO 5,000       -           -          -           -            -           5,000          
Prince George's County Local Bus Program CO 1,200       -           -          -           -            -           1,200          

LOTS Subtotal 6,200     15,720    3,110     3,360     1,360      -         29,750       

MTA  Total 9,003     54,966    78,909   83,234   103,726  107,405 437,243    
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

SHA Projects

AW Change Orders - Major projects 185          799          2,923       6,554       4,716        1,336       16,513        
AW Change Orders - Minor projects 413          1,521       3,456       1,954       1,403        -           8,747          
AW BRAC Intersections - Fort Meade Various -           5,589       5,589       5,588       -            -           16,766        
AW BRAC Intersections - Aberdeen Proving Grounds Various 5,389       5,388       5,388       -           -            -           16,165        
AW BRAC Intersections - Bethesda Various 5,285       5,285       5,285       -           -            -           15,855        
AA MD 648, Dorsey Road to MD 10 CO -           300          3,200       3,750       250           7,500          
BA Broening Highway  - Port Access Study PP -           725          311          -           -            -           1,036          
BA US 40, Median Landscaping (Pulaski Highway) CO -           -           922          5,158       2,428        -           8,508          
BA MD 140, Garrison View to RR tracks RW 6,090       900          -          -           -            -           6,990          
BC Broening Hwy. - (Reduced from original $10 M) TSO Grant CO -           5,000       -          -           -            -           5,000          
CA MD 2/4, Steeple Chase Road to Commerce Lane PE -           1,000       702          -           -            -           1,702          
CA MD 2/4 Access Controls-Calvert RW 170          170          170          170          170           170          1,020          
CL MD 26, Liberty Reservoir to MD 32 PE -           1,236       2,434       -           -            -           3,670          
CO/TA MD 331, Dover Road (Dover Bridge) RW -           21            146          21            -            -           188             

CO -           -           1,162       3,407       2,969        1,227       8,765          
CO/TA/QA MD 404 - Phase 1A CO -           931          2,558       973          -            -           4,462          
CO MD 404, MD 309 to Cemetery Road - Phase 1B PE 200          800          500          1,000       -            -           2,500          
CO MD 404 Access Controls-Caroline RW 268          268          268          268          268           268          1,608          
CH/PG US 301 protective RW RW 3,500       5,760       5,760       5,760       5,760        5,760       32,300        
DO US 50 Access Controls-Dorchester RW -           288          288          288          288           288          1,440          
F US 15 @ Monocacy Boulevard PE -           467          1,216       -           -            -           1,683          
F US 40 Middletown Bypass PP -           220          330          330          228           -           1,108          
F I-70, MD 144 to MD 355 (Phase 2D) CO -           5,058       22,317     26,185     -            -           53,560        
F I-70 @ Meadow Road PP 25            201          125          75            -            -           426             
GA US 219 Oakland Bypass RW 1,967       -           -          -           -            -           1,967          

CO -           1,873       1,198       1,692       1,475        -           6,238          
GA US 219 North Protective RW RW -           296          296          -           -            -           592             
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

HO US 29, Seneca Drive to MD 175 (Phase 1) RW 1,000       1,094       -          -           -            -           2,094          
CO -           887          16,902     22,005     -            -           39,794        

HO US 29, Middle Patuxent to Seneca Drive RW -           2,473       -          -           -            -           2,473          
HO MD 32 @ Linden Church Roads RW 104          1,500       -          -           -            -           1,604          

CO -           -           -          9,651       2,211        -           11,862        
HO MD 32 @ Nixon Farm Road RW 1,141       -           -          -           -            -           1,141          

CO 81            160          -          -           -            -           241             
HO MD 32, Wellworth Way access controls RW 646          -           -          -           -            -           646             

CO 437          1,542       2,020       124          -            -           4,123          
HO MD 32 Protective RW RW 1,679       1,778       1,778       1,778       1,778        1,778       10,569        
MO MD 97 @ Randolph Road CO -           -           2,558       10,162     15,194      (15,324)    12,590        
MO MD 117, Seneca Creek to I-270 (Phase 2 & 3) PE -           935          567          -           -            -           1,502          
MO MD 124, MidCounty Highway to Airpark Road (Phase 2) RW 416          -           -          -           -            -           416             
MO MD 97, 16th Street to Capital Beltway PP 100          750          1,150       850          150           3,000          
MO I-270 @ Watkins Mill Road PE -           -           -          1,000       1,000        4,575       6,575          
PG MD 4 @ Suitland Parkway RW 1,556       855          -          -           -            -           2,411          

CO -           -           2,077       11,526     10,544      -           24,147        
PG US 1, College Avenue to Sunnyside Avenue PE 1,000       1,000       1,000       4,100       -            -           7,100          
PG MD 5 Branch Ave Metro - Phase 2 RW 798          334          -          -           -            -           1,132          

CO -           1,504       17,790     20,181     19,796      -           59,271        
PG MD 210 @ Kerby Hill Road PE -           220          845          -           -            -           1,065          
PG I-95 @ Contee Road PE 54            59            65            514          -            -           692             
PG I-95 @ Greenbelt Metro CO -           8,000       -          -           -            -           8,000          
PG MD 500, East/West Highway to Hamilton Street CO -           500          -          400          3,700        3,100       7,700          
PG MD 295 @ National Harbor CO -           4,100       5,100       5,100       -            -           14,300        
QA US 301 @ MD 304 PE 950          3,850       -          -           -            -           4,800          
SO MD 822 at MD 675 and Sidewalks RW 30            370          -          -           -            -           400             

CO -           1,617       2,006       -           -            -           3,623          
TA US 50 Access Controls-Talbot RW 288          287          287          288          288           288          1,726          
WI MD 349, US50 to Rockawalkin Rd. PP 100          650          1,000       800          450           -           3,000          
WI US 50 Access Controls-Wicomico RW 288          288          288          288          288           288          1,728          
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

WO US 113, Five Mile Branch to Public Landing (Phase 4) RW 233          220          54            -           -            -           507             
WO US 113 Access Controls - Worcester RW 120          119          119          119          119           119          715             

State Funds from Fed. Reduction - System Pres. Prgm. 24,700     15,600     (1,200)     (26,000)    1,700        17,700     32,500        
AW Congested Intersections -           3,000       3,000       3,000       3,000        3,000       15,000        
AW Statewide Planning -           3,000       3,000       3,000       3,000        3,000       15,000        

SHA Total 59,213   100,788  126,950 132,059 83,173    27,573   529,756    

MAA Projects

Consolidated Dispatch Center (Defer Construction 1 year) CO 537          1,321       25            (1,683)      -            -           200             
Substation Emergency Generator CO 400          650          -          -           -            -           1,050          
Airside Taxiway Rehabilitation Phase 2 CO -           3,000       3,000       -           -            -           6,000          
Airside Pavement Safety Improvements CO -           -           -          -           -            13,526     13,526        

MAA Total 937        4,971      3,025     (1,683)    -          13,526   20,776       

MPA Projects

Masonville Dredge Placement Facility CO -           -           -          -           -            11,430     11,430        

MPA Total -         -          -        -         -          11,430   11,430       

TSO Projects

Consultant Services -           -           -          2,000       2,000        -           4,000          

TSO Total -         -          -        2,000     2,000      -         4,000         
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County Description Phase 2009 2010 2011 2012 2013 2014 6 Year

All figures shown are reductions in State funds (in thousands of dollars)
Impacts Due to Revenue Adjustments - September 2008

WMATA Projects

Rail Cars and Buses -           -           -          -           -            10,000     10,000        

WMATA Total -         -          -        -         -          10,000   10,000       

MVA Projects

Document Imaging and Workflow System 2 1,000       6,000       5,000       -           -            -           12,000        
Automated Compulsory Insurance System 2 750          4,000       4,000       -           -            -           8,750          
Title and Registration Information System 2 (TARIS 2) -           3,000       100          1,000       -            -           4,100          

MVA Total 1,750     13,000    9,100     1,000     -          -         24,850       

Reductions in state funds due to
reprogrammed federal aid 81,217   10,223    (32,680) (16,798)  39,362    17,521   98,845       

SEPTEMBER 2008 GRAND TOTAL - ALL MODES COMBINED 152,120   183,948   185,304   199,812   228,261    187,455   1,136,900   
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County/No. Description Phase 2009 2010 2011 2012 2013 2014 6 Year

A US 220 - I-68 to WV Line PP 85            175          175         38            -            -           473            
AA MD 175 - MD 295 to MD 170 RW -          -           435         435          435           -           1,305          
AA BRAC at Ft. Meade RW -          1,000       10,000    -           -            -           11,000        

  (Convert to Federal Aid) RW -          (220)         (2,200)     -           -            -           (2,420)        
AA BRAC at Ft. Meade CO -          -           7,912      6,412       -            -           14,324        

  (Convert to Federal Aid) CO -          -           (1,741)     (1,411)      -            -           (3,152)        
B US 40 Median Landscaping PE 215          1,666       -          -           -            -           1,881          
B I-795 at Dolfield Rd PE -          -           6,913      7,445       7,445        5,318       27,121        
C MD 2/4 - Steeple Chase Rd to Commerce La PE 245          639          -          -           -            -           884            
F I-70 Phase 2D RW 100          2,000       1,963      -           -            -           4,063          

  (Convert to Federal Aid) RW (10)          (200)         (196)        -           -            -           (406)           
H BRAC at APG RW -          5,000       -          -           -            -           5,000          

  (Convert to Federal Aid) RW -          (550)         (550)        -           -            -           (1,100)        
H BRAC at APG CO -          10,450     5,932      -           -            -           16,382        

  (Convert to Federal Aid) CO (2,300)     (1,305)      (3,605)        
HO MD 32 at Linden Church Rd PE -          500          1,483      -           -            -           1,983          
HO I-70 - MD 32 to US 29 PP 858          1,287       -          -           -            -           2,145          
M US 29 at Tech Road PE -          222          -          -           -            -           222            
M US 29 at Stewart Lane PE -          100          -          -           -            -           100            
M US 29 at Musgrove/Brahms PE -          150          339         -           -            -           489            
M US 29 at Greencastle Road PE -          105          -          -           -            -           105            
M MD 97 at Randolph Road (Advance Utlities) UT 2,506       3,979       -          -           -            -           6,485          

  (Convert to Federal Aid) UT (551)        (875)         -          -           -            -           (1,426)        
M MD 97 at MD 28 PE -          374          -          -           -            -           374            
M MD 124 - Fieldcrest Rd. to Warfield Rd. (Phase 3) PE 15            100          500         -           -            -           615            
M/PG I-95: I-495 Capital Beltway PP 207          210          210         150          120           -           897            
M BRAC at Bethesda RW -          15,000     2,215      -           -            -           17,215        

  (Convert to Federal Aid) RW -          (1,894)      (1,894)     -           -            -           (3,788)        
M BRAC at Bethesda CO -          5,715       2,235      -           -            -           7,950          

  (Convert to Federal Aid) CO (1,257)     (492)         -            -           (1,749)        

State Highway Administration - Major Projects

Impacts Due to Revenue Adjustments - January 2009
All figures shown are reductions in State funds (in thousands of dollars)
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County/No. Description Phase 2009 2010 2011 2012 2013 2014 6 Year

Impacts Due to Revenue Adjustments - January 2009
All figures shown are reductions in State funds (in thousands of dollars)

PG I-95 at Greenbelt METRO PE 4              5              237         -           -            -           246            
PG I-95 - UM Access Study PP 482          -           -          -           -            -           482            
PG MD 201 Extended, I-95 to MD 198 PP 109          94            -          -           -            -           203            
PG MD 202 at Brightseat Road PE 60            1,150       -          -           -            -           1,210          
PG MD 223 - Steed Road to MD 5 PP 830          1,222       250         -           -            -           2,302          
Q US 50 at Carmichael Road (Phase 1) RW -          198          -          -           -            -           198            
Q US 50 - US 301 to MD 404 PE -          25            418         -           -            -           443            
SM MD 4 - MD 2 to MD 235 PP 1,300       1,500       1,500      517          -            -           4,817          

  (Convert to Federal Aid) PP (286)        (330)         (330)        (114)         -            -           (1,060)        
SM MD 5 - Ranger Station to Camp Brown Road PE 7              15            15           -           -            -           37              
T MD 404 - US 50 to MD 404 PE 35            53            -          -           -            -           88              
W US 40 at Edgewood Drive CO 726          896          -          -           -            -           1,622          

 (Delay to FY11) CO -          (726)         (896)        -           -            -           (1,622)        
 (New Ad Date Flow) CO (8)            (395)         348         (55)             

WO US 113 - Massey Br to Five Mile (Phase 3) RW -          220          236         220          -            -           676            

6,929     48,860     31,952  11,895   8,000      5,318     112,954     

AW Adjust state-federal split for SPP line ALL 24,200     54,800     78,200    41,756     13,089      (751)         211,294      
AW Environmental Preservation (Fund 24) ALL -          -           350         1,034       1,338        1,462       4,184          
AW Rest Areas (Fund 27) ALL 600          (600)         -          -           304           305          609            
AW Crash Prevention (Fund 30) ALL -          -           250         730          1,459        1,644       4,083          
AW Guardrail (Fund 32) ALL -          -           -          851          1,824        2,010       4,685          
AW ADA Retrofit (Fund 33) ALL (100)        -           250         243          1,155        1,644       3,192          
AW Drainage (Fund74) ALL 1,600       1,400       1,150      2,067       2,432        2,923       11,572        
AW Safety and Spot Improvements (Fund 76) ALL 3,000       -           -          4,256       6,202        7,978       21,436        
AW Resurfacing (Fund 77) ALL 9,000       11,300     13,350    27,542     33,683      39,768     134,643      
AW Sidewalks (Fund 79) ALL -          500          550         669          730           974          3,423          
AW Bridge (Fund 80) ALL -          -           5,000      (2,432)      (1,824)       (1,827)      (1,083)        

SHA Major Project Subtotal

State Highway Administration - System Preservation Projects
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County/No. Description Phase 2009 2010 2011 2012 2013 2014 6 Year

Impacts Due to Revenue Adjustments - January 2009
All figures shown are reductions in State funds (in thousands of dollars)

AW Park-n-Ride (Fund 81) ALL 950          700          700         1,034       1,277        1,401       6,062          
AW Urban Reconstruction (Fund 83) ALL -          1,650       1,850      2,614       2,614        2,740       11,468        
AW Traffic Management (Fund 85) ALL 100          200          1,000      4,013       7,418        9,013       21,744        
AW CHART (Fund 86) ALL 750          -           (750)        -           -            -           -             
AW Intersection Capacity (Fund 87) ALL 4,000       (1,650)      (1,500)     2,797       3,891        4,385       11,923        
AW Bicycle Retrofit (Fund 88) ALL 100          200          200         426          608           731          2,265          
AW Truck Weight (Fund 23) ALL 2,500       3,400       3,200      3,100       2,900        3,100       18,200        
AW Sound Barriers (Fund 26) ALL -          -           -          -           1,200        1,300       2,500          
AW SPR (Fund 46) PP -          3,000       3,000      3,000       3,000        3,000       15,000        
AW Neighborhood Conservation (Fund 84) ALL -          -           -          1,103       3,376        6,500       10,979        
C MD 231 at MD 765 (Fund 84) CO -          925          925         -           -            -           1,850          
F MD 144 - New Market Streetscape (Fund 84) CO -          995          2,108      1,192       624           -           4,919          
SM MD 246 - Lexington Park Streetscape (Fund 84) CO -          1,343       1,182      -           -            -           2,525          

 (Delay to FY11) CO -          -           (1,343)     (1,182)      -            -           (2,525)        
T MD 333 - Oxford (Fund 84) ALL -          -           2,600      1,387       -            -           3,987          
AW Major IT - Program 8 ALL 2,589       2,071       148         (752)         -            -           4,056          

49,289   80,234     112,420 95,448   87,300    88,300   512,991     

ALL Change Orders ALL 5,500       1,800       (600)        (900)         (100)          -           5,700          

61,718   130,894   143,772 106,443 95,200    93,618   631,645     SHA Total

SHA System Preservation Project Subtotal
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County/No. Description Phase 2009 2010 2011 2012 2013 2014 6 Year

Impacts Due to Revenue Adjustments - January 2009
All figures shown are reductions in State funds (in thousands of dollars)

Maryland Transit Administration

Agencywide
AGY 0862 AGY Red Line PE, RW,CO -          -           5,000      11,000     16,000      5,000       37,000        
AGY 1042 AGY Purple Line PE -          -           5,000      -           -            -           5,000          
AGY 1108 AGY Corridor Cities Transitway (CCT) PE -          -           2,500      -           -            -           2,500          
AGY 1141 AGY Green Line PP -          1,925       -          -           -            -           1,925          
AGY 0001 AGY Operating to Capital CO 11            (500)         -          -           -            -           (489)           
AGY 0177 AGY Parking Lot Repaving CO -          -           329         1,816       9               7              2,161          
AGY 0266 AGY ADA Compliance CO -          49            139         120          480           210          998            
AGY 0300 AGY Roof Rehabilitation CO -          9              -          200          200           200          609            
AGY 0447 AGY Mondawmin Transit Center PE,RW, CO -          160          201         -           -            -           361            
AGY 0843 AGY Station Signage Improvements PE, CO -          1,800       500         100          100           100          2,600          
AGY 1090 AGY CCTV CO -          760          2,036      -           -            -           2,796          
AGY 1103 AGY New IT Equipment CO -          -           400         400          (320)          (320)         160            
AGY 1149 AGY Environmental Compliance CO 366          -           -          -           -            -           366            
AGY 1168 AGY Maximo CO -          1,076       643         -           -            -           1,719          
AGY 1190 AGY BRAC PP -          -           800         400          400           400          2,000          
AGY 1207 AGY Howard Street Revitalization CO -          -           -          -           200           240          440            
AGY 1214 AGY Print Shop Equipment CO -          500          500         -           -            -           1,000          
AGY 1239 AGY Capital Program Support Fund CO -          912          1,951      1,705       209           330          5,107          
AGY 1247 AGY Washington Blvd Electrical System Rehabilitation CO -          2,990       (2,990)     -           -            -           -             
AGY 1248 AGY Washington Blvd Window Replacements PP,PE,CO 7              67            200         -           -            680          954            
AGY 1326 AGY Elevators and Escalators Fund PE,CO -          500          1,500      300          300           300          2,900          
AGY 1329 AGY Fare Collection Equipment Preservation Fund PE,CO (92)          404          -          421          90             53            876            
AGY 0510 AGY Miscellaneous Planning Studies D&E - -          (9)             -          -           -            -           (9)               
AGY 0608 AGY Bridge & Subway Insp Svcs D&E - -          -           -          -           (11)            -           (11)             
AGY 0752 AGY Corrosion Control Services Program - -          -           (1)            -           (1)              -           (2)               
AGY 0812 AGY Trunked Radio Site & Network Expansion - -          2,267       -          -           -            -           2,267          

Agencywide Subtotal 292        12,910     18,708  16,462   17,656    7,200     73,228       
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Bus
BUS 0518 BUS New Replacement Contract Year 2009 - -          834          -          -           -            -           834            
BUS 1172 BUS New Replacement Year 5 CO -          -           12,368    (12,000)    -            -           368            
BUS 1173 BUS Bus Replacement Year 6 CO -          -           -          11,363     (14,500)     -           (3,137)        
BUS 1199 BUS Bus Replacement Year 7 CO -          -           -          -           22,538      (2,645)      19,893        
BUS 0554 BUS Maintenance Improvement Fund CO -          550          50           366          650           650          2,266          
BUS 0705 BUS Kirk Division Bus Modernization PP,PE,CO (278)        2,000       3,000      2,791       13,000      13,000     33,513        
BUS 0845 BUS Bush Street Shop Demolition/Rehabilitation CO -          -           592         -           -            -           592            
BUS 1074 BUS Bus Stop Sign Replacement PE -          479          -          -           -            -           479            
BUS 1076 BUS Facilities Rehab CO -          -           1,071      60            1,143        200          2,474          
BUS 1078 BUS Maintenance Equipment - Electrical/Mechnical CO -          -           500         110          100           74            784            
BUS 1092 Bus Eastern Division Replacement PP -          -           1,000      -           -            -           1,000          
BUS 1148 BUS Code Enforcement Repairs PE, CO -          299          (1,100)     (800)         -            -           (1,601)        
BUS 1181 BUS Northwest Bus Division Heating and Ventilation CO -          3,739       (3,739)     -           -            -           -             
BUS 1196 BUS New Main Shop PE -          -           800         793          -            -           1,593          
BUS 1228 BUS Boiler Replacement CO -          -           -          2,000       3,550        3,250       8,800          
BUS 1250 BUS Shuttle Bus Procurement CO -          -           1,000      -           -            -           1,000          
BUS 1252 BUS Northwest Bus Division Rehab PE -          -           500         -           -            -           500            
BUS 1275 BUS Bus Stop Enhancements CO -          -           -          -           1,000        1,000       2,000          
BUS 1276 BUS Special Equipment and Services CO (230)        230          1,160      50            -            -           1,210          
BUS 1277 BUS Electrical Power Distribution Upgrades PE,CO -          200          1,000      2,000       400           -           3,600          
BUS 1278 BUS Rollup Door Replacement PE, CO -          -           -          -           700           -           700            
BUS 1332 BUS Data Fusion PE -          -           -          -           -            1,387       1,387          
BUS 0193 BUS Systemwide Improvements/Rehabilitation Fund - (2)            -           -          -           -            -           (2)               
BUS 0547 BUS Refrigerant Reclaim Unit Fund - -          -           -          -           -            96            96              
BUS 1096 BUS Lifts - -          -           -          -           280           280          560            

Bus Subtotal (510)      8,331       18,202  6,733     28,861    17,292   78,909       
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Light Rail
LTR 0005 LTR MOW Misc Improvements Fund PE -          -           35           300          60             60            455            
LTR 0451 LTR Conversion Of Yard Switches CO (100)        -           -          -           -            -           (100)           
LTR 0489 LTR Howard Street Safety Improvements CO (1)            -           30           30            150           30            239            
LTR 0797 LTR Rail Installation CO -          -           -          80            400           80            560            
LTR 0871 LTR Falls Road Parking Expansion CO (110)        2,027       -          -           -            -           1,917          
LTR 1048 LTR Grade Crossing CO 27            (500)         1,150      1,490       1,520        400          4,087          
LTR 1153 LTR LTV Mid-Life Overhaul PE,CO (100)        (1,150)      10,200    2,866       737           6,313       18,866        
LTR 1187 LTR Electrical Box Replacement All LTR Stations CO (300)        -           -          -           -            -           (300)           
LTR 1243 LTR Convention Center Station Renovation CO -          -           1,000      -           -            -           1,000          
LTR 1253 LTR Maintenance Crossover Near Warren Road CO -          1,000       2,850      -           -            -           3,850          
LTR 1294 LTR PA/LED Signs Replacement PE, CO 2              2,440      -           -            -           2,442          
LTR 1346 LTR LRV On-Going Overhaul Program PE,CO (330)        (4,003)      -          -           -            -           (4,333)        
LTR 0248 LTR Bridge Rehab & Preservation Fund - -          -           -          -           73             -           73              

Light Rail Subtotal (914)      (2,624)      17,705  4,766     2,940      6,883     28,756       

MARC
MARC 0183 MARC AMTRAK Operating Agreement CO -          5,548       (259)        -           -            -           5,289          
MARC 0687 MARC Operating Agreement With CSX Transportation - 637          186          -          471          58             -           1,352          
MARC 0254 MARC Silver Spring CO (936)        (13,345)    4,329      -           -            -           (9,952)        
MARC 0262 MARC Silver Spring - Adjustment Line CO 936          7,589       -          -           -            -           8,525          
MARC 0420 MARC Passenger Warning Sys. @  7 CSX Stations CO -          1,443       88           -           -            -           1,531          
MARC 0430 MARC PA/LED Signs Replacement CO (15)          (580)         592         -           -            -           (3)               
MARC 1006 MARC Parking Improvements PE (10)          39            -          592          -            -           621            
MARC 1052 MARC Rolling Stock Maintenance Tracking & Record Keeping CO 56            -           -          -           -            -           56              
MARC 1089 MARC West Baltimore Parking Improvements D&E PE -          -           400         -           -            -           400            
MARC 1209 MARC BWI Station D&E PE (70)          -           716         -           -            -           646            
MARC 1263 MARC MARC G&IP Coaches CO -          -           -          -           -            14,313     14,313        
MARC 1264 MARC Penn Line - 4th Track PP,PE 37            637          496         -           2,604        -           3,774          
MARC 1265 MARC Camden Line - 3rd Track PP,PE -          -           160         2,358       -            -           2,518          
MARC 1267 MARC Project Management Consultant PE -          -           2,500      2,500       -            -           5,000          
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MARC 1290 MARC West Baltimore New Station D&E PP -          250          250         -           -            -           500            
MARC 1292 MARC New Bayview Station D&E PP -          500          -          -           -            -           500            
MARC 1297 MARC Odenton Southbound Platform Canopy D&E CO (24)          -           -          -           -            -           (24)             
MARC 1304 MARC Marc III Coaches (50) Overhaul PE,CO -          -           500         8,100       9,188        12,378     30,166        
MARC 1310 MARC Brunswick Maintenance Facility D&E PP -          500          -          -           -            -           500            
MARC 1313 MARC Camden Station D&E PP -          -           1,000      -           -            -           1,000          
MARC 1352 MARC Muirkirk Retaining Wall CO (150)        -           -          -           -            -           (150)           
MARC 0181 MARC IIB Overhaul - (1,269)      (480)         -          -           -            -           (1,749)        
MARC 0199 MARC Misc Facility Improvement Fund - -          (3)             -          -           -            -           (3)               
MARC 0208 MARC Washington Mid-Day Storage - -          -           -          (40)           -            -           (40)             
MARC 0348 MARC Locomotive Purchase - 6 New Electric - (37)          -           -          -           -            -           (37)             
MARC 0435 MARC Halethorpe Station - -          (2,138)      3,795      -           -            -           1,657          
MARC 1098 MARC Laurel Station Platform Replacement - -          685          -          -           -            -           685            
MARC 1161 MARC IIA Vehicles Overhaul (26) - -          -           -          (12)           -            -           (12)             
MARC 1203 MARC HHP - Five Year Electric Locomotive Overhaul - -          (1,440)      -          -           -            -           (1,440)        
MARC 1245 MARC Diesel Locomotive Procurement (26) - -          2,445       -          -           -            -           2,445          
MARC 1298 MARC Aberdeen Station Parking Expansion - (1)            -           -          -           -            -           (1)               

MARC Subtotal (846)      1,836       14,567  13,969   11,850    26,691   68,067       

Metro
METRO 0179 METRO Misc Improvements Fund CO -          100          -          -           327           400          827            
METRO 0239 METRO Bridge & Elevated Structures Rehab. Fund CO -          400          302         (689)         488           500          1,001          
METRO 0368 METRO Twin Block Ties CO (140)        -           -          -           -            -           (140)           
METRO 0529 METRO Tunnel Deterioration Structural Repairs CO -          200          41           901          806           805          2,753          
METRO 0868 METRO Rail Installation Program CO -          -           50           50            50             50            200            
METRO 1186 METRO Yearly Testing And Repair Or Fire Protection Service CO (50)          176          -          -           -            -           126            
METRO 1223 METRO Interlocking Renewal SC, RA, OC And MM PE 85            -           -          367          -            -           452            
METRO 1256 METRO Stations Restoration CO -          -           -          -           400           920          1,320          
METRO 1281 METRO Railcar Overhaul (Additional Overhaul Items) CO -          5,577       -          100          (18)            -           5,659          
METRO 1289 METRO Train Control System Upgrade CO -          1,180       6,101      -           (2,525)       (4,275)      481            
METRO 1317 METRO Locomotive Rebuild PE, CO -          350          -          -           -            -           350            
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METRO 1320 METRO Third Rail Heater Remote Control CO -          500          -          -           (500)          -           -             
METRO 1321 METRO Facilities Maintenance CO -          780          195         195          195           39            1,404          
METRO 1323 METRO MOW & Facilties Maintenance Equipment CO -          400          300         700          140           120          1,660          
METRO 0194 METRO Rail Inspection Program - (1)            -           -          -           -            -           (1)               
METRO 0457 METRO Station Fire Management Systems - 892          -           400         -           -            -           1,292          
METRO 0474 METRO Electrical Substation Improvements - (1)            -           -          -           -            -           (1)               
METRO 0838 METRO Rail Shop Equipment Overhaul/Replacement - 58            -           -          -           -            -           58              
METRO 1178 METRO Replacement Of Street Gratings - (3)            -           -          -           -            -           (3)               
METRO 1244 METRO Communications Control Console Replacement - 49            -           -          -           -            -           49              
METRO 1295 METRO PA/LED Signs Replacement - -          -           2,264      -           -            -           2,264          

Metro Subtotal 889        9,663       9,653    1,624     (637)        (1,441)    19,751       

LOTS
LOTS 0892 LOTS Montgomery County Buses CO -          740          740         740          740           740          3,700          
LOTS 0893 LOTS Prince Georges County Buses CO -          120          120         120          120           120          600            
LOTS 1260 LOTS Facilities CO -          2,550       1,250      3,000       -            -           6,800          
LOTS 1261 LOTS Vehicles and Equipment CO -          2,000       2,000      -           -            -           4,000          
LOTS 0210 LOTS Elderly/HDCP Non-Profit Svcs - 5310 - -          (31)           -          -           -            -           (31)             
LOTS 1143 LOTS Commuter Choice Marketing - -          5              -          -           -            -           5                

LOTS Subtotal -        5,384       4,110    3,860     860         860        15,074       

Freight Rail Improvements
FRT 0212 FRT Grade Crossing Rehabilitation CO -          -           350         510          112           -           972            
FRT 0213 FRT Bridge Rehabilitation Fund PE,CO -          -           718         176          176           207          1,277          
FRT 0483 FRT Mag Lev PP 89            -           -          -           -            -           89              
FRT 0590 FRT Rail Capital Improvements CO -          500          1,390      (890)         500           500          2,000          
FRT 1191 FRT Dorchester County Airport Expansion PE -          -           100         100          -            -           200            

Freight Subtotal 89          500          2,558    (104)       788         707        4,538         
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Mobility
MOL 0541 MOL Mobility Buses CO -          4,000       (250)        (2,569)      496           -           1,677          

Mobility Subtotal -          4,000       (250)        (2,569)      496           -           1,677         

MTA Total (1,000)    40,000     85,253  44,741   62,814    58,192   290,000     

Maryland Aviation Administration

Pavement/Taxiway Preservation PP/CO 2,144       8,176       (2,050)     1,380       13,448      15,593     38,691        

MAA Total 2,144     8,176       (2,050)   1,380     13,448    15,593   38,691       

Washington Metropolitan Area Transit Authority

Project Development CO 1,100       1,100      1,100       1,100        1,100       5,500          
Rail Car Advance Financing CO 5,129       5,129          
Rail Cars and Buses CO 4,871       8,900       28,900    8,900       13,900      (11,100)    54,371        

WMATA Total 10,000   10,000     30,000  10,000   15,000    (10,000)  65,000       

Information Technology Projects

Information Techonology Projects 868          4,598       8,729      7,540       8,836        6,105       36,676        

IT Total 868        4,598       8,729    7,540     8,836      6,105     36,676       

JANUARY 2009 GRAND TOTAL - ALL MODES COMBINED 73,730   193,668   265,704 170,104 195,298  163,508 1,062,012 
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