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MARYLAND’S CONSOLIDATED
TRANSPORTATION PROGRAM

The Consolidated Transportation Program (CTP) is Maryland’'s six-year
capital budget for transportation projects. The Capital Program includes
major and minor projects for the Maryland Department of Transportation, its
modal agencies — the Maryland Aviation Administration (MAA), Maryland
Port Administration (MPA), Motor Vehicle Administration (MVA), State
Highway Administration (SHA) and the Maryland Transit Administration
(MTA) and related authorities within the Department, including, the Maryland
Transportation Authority (MdTA), as well as the Washington Metropolitan
Area Transit Authority (WMATA).

In this document, you will find a Project Information Form (PIF) for every
major project in the state which includes project details, financial information
and construction status as well as a list of minor capital projects. The
Maryland Department of Transportation (MDOT) works together with
residents, local jurisdictions and local and State elected officials to include
projects in the CTP that preserve investments, enhance transportation
services and improve accessibility throughout the State. In order to help
Maryland’s citizens review this document, the CTP includes a summary of
the Department’s financing and budgeting process and instructions for
reading Project Information Forms (PIFs).

MDOT ensures nondiscrimination and equal employment in all programs and
activities in accordance with Title VI and Title VII of the Civil Rights Act of
1964. If you need more information or special assistance for persons with
disabilities or limited English proficiency, contact MDOT's Office of Diversity
and Equity at 410-865-1397.

For the hearing impaired, Maryland Relay 711.

For further information about this document, please contact the
Maryland Department of Transportation, Office of Planning and Capital
Programming toll free at 1-888-713-1414, or locally at 410-865-1288.

This document also is available online at: www.ctp.maryland.gov.

For more information on Maryland transportation, please visit us on the
web at www.mdot.maryland.gov.
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MARYLAND’S CONSOL DATE
TRANSPORTATION PROGRAM

The Maryland Department of Transportation (MDOT) is pleased to present
the State’s six year capital investment program for transportation, the Draft
FY 2013-2018 Consolidated Transportation Program (CTP).

The CTP is the capital budget outlook and a key part of the State Report on
Transportation (SRT) that MDOT publishes each year. The SRT contains
three important documents in total: the Maryland Transportation Plan (MTP),
the Consolidated Transportation Program (CTP) and the annual Attainment
Report (AR) on Transportation System Performance. The CTP contains
projects and programs across the Department. Under the leadership of the
O’'Malley-Brown  Administration, MDOT is wupdating the Maryland
Transportation Plan, a 20-year vision for Maryland’s transportation system.
The MTP is updated every five years through an extensive outreach effort
with the public, local jurisdictions, and State agencies to ensure it reflects the
needs and priorities of Marylanders. To learn more, visit the new plan
website at www.mdot.maryland.gov/IMTP. The CTP includes capital projects
that are generally new, expanded or significantly improved facility or service
that may involve planning, environmental studies, design, right-of-way
acquisition, construction, or the purchase of essential equipment related to
the facility or service.

ESTABLISHING PRIORITIES

This year’s CTP reflects the priorities of the O’Malley/Brown Administration
as embodied in the goals of the Maryland Transportation Plan and defined by
studies, evaluation and analysis. These priorities must address federal and
state requirements and mandates and the interests and concerns of local
governments and the travel needs of the public. Guided by these
considerations, MDOT has a clear set of priorities that represent the core
focus of the State’s investments in its transportation system.

The 2035 Maryland Transportation Plan update, which will be finalized in
January 2014, provides a framework for transportation investments in
Maryland based on the priorities and needs of the State, local jurisdictions
and Maryland’s citizens.

Recognizing the need to ensure adequate funding for transportation projects,
The O’'Malley/Brown Administration, with the approval of the Legislature, was
able to secure additional revenue by passing the Transportation
Infrastructure Investment Act of 2013. As a result, it was possible to add new
projects and to reintroduce projects from previous years, as a means to
address long-standing transportation issues across the State. MDOT is
fortunately in a position to make many new investments that address many
of the State’s needs, but understands these resources are finite so it must
make tough decisions about how to invest public dollars in the most efficient
and cost-effective way. Although the expected revenues will go a long way
towards addressing many needs, MDOT recognizes that these revenues
cannot address all of these needs. MDOT will need to be strategic in using
these resources to ensure investments help implement the MTP vision and
address the following priorities:

Priority: Supporting Economic Development and Jobs

Transportation infrastructure provides value, and investing in Maryland’s
transportation system supports Maryland industries and businesses.
Maryland employers depend upon high quality access to remain productive
and competitive. By making investments in the transportation system
Maryland retains and enhances access to markets across the globe. MDOT's
goal is to ensure its investments support a healthy and competitive State
economy. It will do this by undertaking projects that improve freight and
commodity flows and the movement of goods and services in and through
Maryland.



Priority: Transit Improvements

Maryland citizens, businesses and visitors need a dependable and affordable
means to get to and from work, school or other activities each day. Public
transit investment can help working families keep more money in the bank by
providing them with less expensive transportation options, while also
addressing environmental issues like climate change and supporting the
State’s Smart, Green and Growing initiatives. When people choose to ride
public transportation, it translates into fewer cars on the road, fewer
emissions in the air and a healthier environment. This year’s CTP provides
funding for transit in a variety of Maryland contexts, including rural areas,
cities and metropolitan regions. For longer commutes, MDOT provides
MARC train and commuter bus services. Maryland is committed to providing
easily accessible, high quality public transportation. In today’s economy,
transit is a wise and often necessary service that helps create opportunities
and supports a better future for hundreds of thousands of people in
Maryland. New revenue is supporting the advancement of new transit
projects to meet current and future demand in the Washington and Baltimore
regions, while also improving transit services and providing assistance to
locally operated transit systems across the State.
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Two major initiatives at the MTA are the Transit Modernization Program
(TMP) and the MARC Growth and Investment Plan (MGIP) update.

Following nearly a decade since the last thorough review of Local Bus, Light
Rail, Metro Subway, MARC Train and Commuter Bus in Central Maryland,
the Maryland Transit Administration (MTA) is conducting a comprehensive
review of the region’s transit network. The Transit Modernization Plan will
assess the needs and financial resources of the system as a basis for
developing recommendations and an implementation strategy. The MTA
study is designed to ensure that job centers are adequately served by public
transit; that families of all socioeconomic backgrounds have access to
important resources like hospitals and educational centers; and that future
transit service aligns with housing and job growth. The TMP will guide the
strategic efforts that the MTA is taking to deliver quality service to public.
The first step is to look at how we can make the bus network provide better
connections between these key destinations and our fixed rail system. The
ultimate goal is to deliver a system in which every mode of the system
operates as an integral part of a comprehensive and connected network,
while increasing ridership growth.

The update of the MARC Growth and Investment Plan will provide a
framework for the MARC service to increase ridership, improve service,
maintain a good state of repair and enhance the customer experience. The
plan will look at improvements in the immediate, near term and future
timeframes.

Priority: System Preservation

MDOT continues to place a high priority on allocating funds toward system
preservation. The CTP reflects significant investments in the bridge program,
road and runway resurfacing, rail car overhauls and replacements, bus
replacements, and general facility rehabilitation, replacement and upkeep.

A key area of focus is the condition of bridges across Maryland. The State
Highway Administration continues to make significant progress in reducing
the number of structurally deficient bridges on the state’s highway system to
ensure safe travel for Maryland motorists and users of our system.

Since 2007, when Governor O’Malley took office, SHA has repaired or
rehabilitated 141 state-owned bridges that had been classified as structurally
deficient. By April 2013, SHA had reduced the total number of state-owned
structurally deficient bridges to 87 out of more than 2,500 structures
statewide. This effort has reduced the number of state-owned structurally
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deficient bridges in Maryland to its lowest humber in more than a generation.
In addition, the Maryland Transit Administration is currently overhauling 63
MARC Il coaches, performing a mid-life overhaul on the entire Light Ralil
fleet and repairing and replacing the Metro Signal System to name just a few
of the major system preservation efforts. MTA is also developing an Asset
Management Plan which will analyze asset information currently collected to
provide insight into long term maintenance and capital replacement needs.

Priority: Smart, Green and Growing

The O’Malley/Brown Administration has given new energy and focus to
Maryland’s Smart Growth efforts by launching the Smart, Green and Growing
initiative, supporting the creation of a statewide development plan
(PlanMaryland), and implementing the Sustainable Communities Act of 2010.
These statewide initiatives provide a framework for addressing transportation
challenges and for coordinating with other stakeholders toward smarter and
more sustainable patterns of future growth. This focus has enabled MDOT to
build these concepts solidly into the Maryland Transportation Plan (MTP) and
strengthen efforts to promote transportation alternatives (e.g. rideshare and
telework), while also addressing air emissions, water quality and other
environmental impacts. The Smart, Green and Growing Initiative also has
encouraged the preservation of resource lands, the revitalization of existing
communities and the promotion of compact, mixed-use development near
existing and planned transit stations.

Priority: Transit-Oriented Development (TOD)

Transit-oriented development (TOD) is a key component of Maryland’'s
efforts to ensure efficient use of our transportation system and promote
sustainable, smart growth development for the State. Transit can be most
efficient and effective when it serves to connect relatively dense clusters of
houses, jobs, and destinations. A development that is “transit-oriented”
typically comprises a mixture of land uses configured and oriented to
maximize visibility and access to the transit station. TOD projects design
street networks and parking to ensure the safety and comfort of pedestrians
and bicyclists, while ensuring efficient traffic flow to automobiles, buses and
carpoolers. TOD can help ensure that Maryland residents achieve maximum
benefit for their investment in transit and related transportation infrastructure.
By contributing to transit ridership, TOD can help reduce highway
congestion, greenhouse gas emissions and sprawl for the benefit of all
Maryland residents.

MDOT works with State, local and private partners to support TOD through:
pre-development planning, policy and program support; joint development
partnerships, infrastructure investments and other project support. The
Department has an active program of TOD planning and joint-development
projects, spanning multiple jurisdictions and station types. MDOT also works
with other agencies and local jurisdictions to help identify additional TOD
opportunities and to promote transit-supportive land-use policies.

The O’Malley/Brown Administration has promoted TOD as part of its Smart,
Green, and Growing initiative by passing legislation and officially designating
15 transit stations as Transit-Oriented Developments. These station areas
are the focus of coordinated efforts to plan for and implement appropriate
transit-supportive development. They also will benefit from legislation which
makes it easier for both State and local agencies to coordinate and advance
their respective TOD agendas. Under the 2010 Sustainable Communities
Act, these designated TODs are considered “Sustainable Communities’, and
are thereby eligible for enhanced support from State programs and potential
local Tax Increment Finance (TIF) initiatives.




Priority: Bicycle & Pedestrian Travel

Providing safe infrastructure so that people can choose to walk or bike to
meet their daily needs can result in fewer cars on the road, fewer emissions
in the air, and a healthier Maryland. Supporting walking and bicycling is an
essential element of Maryland’s Smart Green and Growing and Cycle
Maryland initiatives. MDOT continues to be committed to improving facilities
for walking and biking across the statewide network, as evidenced in the
2012 adoption of a Complete Streets policy by SHA. Several recent studies
have highlighted the high economic return that bicycle and pedestrian
projects can have by generating both jobs and tourism activity. With
household budgets stressed, walking and bicycling are affordable travel
options that also support health and the environment. MDOT will complete an
update of the statewide Bicycle and Pedestrian Master Plan in January 2014.
MDOT conducted extensive public outreach regarding priorities for
pedestrian and bicycle travel. The new Plan will establish goals, strategies
and initiatives to guide investments and work to enhance bicycle and
pedestrian travel throughout Maryland.

MDOT includes accommodations for walking and bicycling in all of its
projects, wherever possible, and has launched several programs specifically
directing additional funding to walking and biking. This Draft CTP includes
almost $195 million for bicycle and pedestrian projects. These investments
include an addition of $5 million to the Bikeways Program to support local
bicycle transportation projects. The Bikeways Program will provide needed
funding to implement the Statewide Trails Plan and the Bicycle and
Pedestrian Master Plan. The Bikeways Program is filling missing links in the
statewide trails and bikeways network by connecting and extending on-road
and off-road bicycle facilities across the State and improving connections to
transit, work, schools, shopping, and other destinations. Maryland also
provided $2.5 million in grants to local governments for planning and
implementing Bikeshare programs to promote the development of bicycle
sharing infrastructure.  The first Bikeshare stations in Maryland are
scheduled to open this fall.

Priority: Environment

MDOT recognizes that transportation infrastructure can have a strong
influence on the natural environment. The Department will need to develop
new tools and strategies with which to combat and respond to climate
change and impacts we make on our natural environment. Our commitment
to Environmental Stewardship is one aspect of a larger commitment to a
more sustainable future. That future will require our transportation system to
be resilient and our strategies for the protection of our natural, cultural and
community resources to be forward-looking and adaptive.

By coordinating land-use, transportation and resource planning with partners
in other agencies and local governments, MDOT helps to ensure that the
investments we make will meet multiple needs for the citizens of Maryland.
Using the State’'s Green Infrastructure Plan and Chesapeake Bay
Restoration priorities as a guide, MDOT agencies are minimizing negative
impacts and using project mitigation to support the State’s broader
conservation goals. As part of the State’s response to the EPA’s imposition
of Total Maximum Daily Loads (TMDLs) for nutrients and sediment on the
Bay and its tidal tributaries, the CTP supports a three-pronged approach.
Retrofitting older parts of the transportation network with the latest
stormwater management technology; restoring natural filters through stream
restoration, forest establishment and wetland creation; and adopting
protective operational practices will move the State closer to meeting our
water quality targets. The Transportation Infrastructure Investment Act of
2013 provides MDOT additional General Obligation Bonds to address these
requirements. These funds will go a long way in addressing the Phase 1
TMDL requirements.



MDOT is working to address Climate Change by reducing air emissions and
managing energy consumption related to the transportation industry. These
issues are being addressed by continued efforts to improve the public
transportation network and to provide alternatives to traveling by single
occupant vehicles. MDOT also chairs the Maryland Electric Vehicle
Infrastructure Council which was created by legislation in 2011 and has
recommended a series of strategies to facilitate the successful integration of
electric vehicles and electric vehicle infrastructure into Maryland’s existing
transportation system. MDOT is also working with other states’ departments
of transportation and environmental agencies across the Northeast to assess
the possibility of installing electric vehicle recharging stations across the
region. Meanwhile, the State continues to build its hybrid-electric bus
technology and hybrid and flex-fuel vehicle fleets. With the passage of the
Clean Car legislation in 2007, the State has adopted the cleaner California
car standards beginning with the 2011 model year. MDOT has installed
electric vehicle recharging stations for public use at several locations
including MDOT headquarters, BWI Marshall Airport and at several park and
ride lots throughout the State. MDOT has also partnered with the Maryland
Energy Administration to install charging infrastructure at transit stations in
the Baltimore-Washington Metropolitan Area. By paving the way for broader
usage of cleaner vehicles, these efforts will help us reduce greenhouse gas
emissions and contribute to our long-term efforts to fight climate change.

MDOT uses a variety of Travel Demand Management (TDM) strategies to
support alternatives to driving alone and to limit emissions from the
transportation sector. TDM efforts can also help reduce congestion, lower
commuting costs, and improve air quality. Some of these efforts are:
carpooling, car sharing, transit, teleworking, and variable pricing
infrastructure.

MDOT is implementing these strategies in cooperation with our partners in
the metropolitan planning organizations, the Maryland Department of the
Environment, local governments and the private and not-for-profit sectors.
Also, we are working closely with the Maryland Department of the
Environment and our sister agencies to implement the Final Green House
Gas Reduction Act Plan.

Priority: Safety & Security

Public safety and security is a top priority for the Maryland Department of
Transportation. We work with our federal and local law enforcement partners
on a daily basis and are constantly evaluating and implementing measures to

reduce the vulnerability of our citizens and our facilities. With federal and
State investment, progress is being made on a variety of fronts.

Recent investments to enhance public safety and security include a project at
Baltimore Washington International Thurgood Marshall Airport to create a
state-of-the-art passenger security screening area between Concourses B
and C, widen a portion of Concourse C to increase the width of the main
egress corridor, provide for a post-security connection between concourses
A, B and C, and make improvements to enhance compliance with modern
building codes. Baltimore Washington International Thurgood Marshall
Airport is also in the midst of a $48 million upgrade to various elements of its
security network including enhancements to its video monitoring capability
and access control system.

The Maryland Transportation Authority is investing $12 million to upgrade
security and surveillance at its five major bridge facilities including
enhancements to its video monitoring capability on the Bay Bridge, Key
Bridge, Hatem Bridge, Nice Bridge and Tydings Bridge.

MDOT has been a primary source of funding for the State’s 700 MHz radio
system to connect Maryland’s first responders on one secure radio network.
The first phase of the implementation has been completed and covers central
Maryland, Kent County and key infrastructure operated by the Maryland
Transportation Authority. With the implementation of Phase |, first
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responders responsible for two-thirds of Maryland’s population can now talk
to one another in an emergency situation via one secure radio system.

The security of customers and highly visible transit infrastructure is the focus
of a $70 million anti-terrorism and emergency preparedness program being
implemented by the Maryland Transit Administration. This program has been
funded primarily by the Department of Homeland Security (DHS) Transit
Security Grant Program funds awarded to MTA from FY 2005 to FY 2012.
Enhancements include improved video monitoring of transit stations and
vehicles, communication improvements and public education efforts to
involve MTA’s hundreds of thousands of daily customers in the security effort
based on the premise that, “If you see something, say something.” MDOT
has supported the Statewide Computer Aided Dispatch, Record
Management System (CAD/RMS) and Automated Field Reporting (AFR)
systems. This project allows interoperability (use of the same software) and
also facilitates timely information sharing with all of the participating state-
level law enforcement agencies. Efficiencies are gained in crime analysis,
trend analysis, report generation and general law enforcement activities.
Through its financial support of the Washington Metropolitan Area Transit
Authority, MDOT also supports security enhancements to the Washington
region’s bus and Metro subway system.

Governor Martin O’Malley’s goal of making the Port of Baltimore one of the
safest ports in the nation is the driving force behind the Maryland Port
Administration’s $45 million Terminal Security Program. With the assistance
of our federal partners, the latest state-of-the-art technology is being
integrated into a comprehensive port security network that includes
enhancements to video monitoring, access controls and other security
infrastructure. This comprehensive approach to port security has earned the
Port of Baltimore an “Excellent” evaluation rating from the United States
Coast Guard for five years in a row.

Priority: Freight

Freight activity in Maryland and thoughout the East Coast is expected to
double by 2030. Maryland’s location at the crossroads of the 1-95 corridor
and significant rail and marine corridors means that the infrastructure in
Maryland is critical to the State, regional and national economy. As much of
Maryland’s freight network is shared with passenger or vehicle operations,
both freight and passenger growth will exacerbate already congested
infrastructure throughout the State. The resulting chokepoints create
significant challenges for freight and passenger movement in the region. Itis
imperative that MDOT work with freight stakeholders to plan and facilitate the

necessary improvements to accommodate freight demand and allow for the
cost-effective and safe movement of goods by all modes.

To meet these needs, MDOT is taking an aggressive approach to implement
multimodal freight solutions in Maryland and the greater multi-state region.
Through planning activities, MDOT is working to cultivate partnerships with
neighboring states, freight stakeholders and non-profits, and participates in
freight efforts regional and with groups such as the 1-95 Corridor Coalition.
For a full list of freight projects in the CTP, please visit the Office of Freight
and Multimodalism website at:

http://www.mdot.maryland.gov/Office%200f%20Freight%20and%20Multimod

alism/Freight.

Photo by Bill McAllen Photography



Process for CTP Development

The CTP takes nearly a full year to create, and the criteria used to prioritize
program and project investment and its milestones are outlined generally
below.

These criteria include:
e  Support existing project commitments and uphold
intergovernmental agreements;

e Meet all federal and other legal mandates (e.g. TMDL compliance,
PTC requirement by 2015, FAA regulations to maintain airport
permit);

e Meet all Federal match requirements to maximize Federal revenue
sources;

e Address critical safety issues;
e Support system preservation;
e Support local and/or statewide economic development;

e Support alternative modes of transportation (transit, bike and
pedestrian);

e The single top priority (or one of two or three top priorities) within a
local priority letter;

e Consistent with local plans;

¢ Included in the regional MPO long-range plan (if the project is
located within an MPO boundary);

e Supports the Department’s program priorities and goals and,

e Project supports State plans and objectives, such as priority
revitalization area (e.g. TOD or a designated Sustainable
Community).

CTP Development Process
Maryland Department of Transportation

INTERNAL EXTERNAL

Medal Administrations identify needs @ FEBRUARY
MARCH

“«— APRIL - Initial target funding levels and inflation factors provided o modes for

Needs are prioritized within each mode
additional CTP program year

_ _ «———0 Pre Project Submission Meetings with Modal Administrations
Projects submitied to MDOT for & -MAY —>
1* quarter CWS submission

JUNE submissions and waorks with modal administrations to make adjusiments
Office of Finance and OPCP develop formal revenues and review
program te match resources with projects

JULY

Meeting with Secretary to review Draft CTP

<
Project Information Forms submitted o @—AUGUST—
MOOT for major capital projects

o]

0O

[] Office of Planning and Capital Programming (OPCP) staff reviews

o

o]

O Aclual revenue allocations and projects formally communicated to modes
o

Draft CTP Summary presented to Governor

SEPTEMBER © Draft CTP published

Meodal Administrations participate in
visits with Local Governments

Secretary’s office visits each county to present and discuss the Draft CTP
OCTOBER 2

NOVEMBER Mutti-agency Consensus Revenue Committee finalizes Transportation
O Trust Fund revenue estimates

DBM reviews Draft CTP and id ti 1 of the
DECEMBER © huﬁger'?slm Sra and provides suggestions as pant of t

O Final CTP submitted to Governar for review
JANUARY
¢ Final CTP submitted to Legislature
Process begins again Q0 FEBRUARY
v

MARCH

APRIL O Legislature approves CTP

o
JULY QO Fiscal Year begins and the new is CTP officially underway
P
OCT & APR Q Quartery Updates to CTP
=

DECEMBER O Budget Amendment submitted to Legislature with mid-fiscal year update



FINANCING MARYLAND’S
TRANSPORTATION PRIORITIES

In developing the CTP and establishing funding levels, the Secretary and
MDOT must account for both State and local economic growth, projections of
State transportation revenue and allocations of federal funding. The State’s
Transportation Trust Fund supports MDOT investments through a dedicated
account. During this year's legislative session of the General Assembly,
Governor O'Malley worked closely with state lawmakers to enact legislation
to invest in Maryland’s critical transportation infrastructure and spark job
creation in the State. The Transportation Infrastructure Investment Act of
2013 phases in a variety of increases in revenues, which when fully
implemented, will provide $4.4 billion in new transportation funding over the
next six years. This new revenue will enable MDOT to address critical
capital and operating needs including congestion relief, safety improvements,
and transit availability; as well as, maintain the competitiveness of the Port of
Baltimore and Baltimore Washington Thurgood Marshall International Airport.

Maryland Department of Transportation
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State Revenue Projections

As Maryland’s economy continues its recovery from the economic downturn
the new revenues provided by the Transportation Infrastructure Investment
Act of 2013 are a welcome “shot in the arm” enabling, MDOT to ready
Maryland’s transportation network for the 21% century. Total projected
revenues amount to $27.5 billion for the six-year period. This estimate is
based on the revenue sources used by MDOT and includes bond proceeds
and federal funds that will be used for operating, capital and debt payment
expenses. The projection does not assume any future State tax or fee
increases beyond those changes enacted to date.

Pertinent details are as follows:

¢ Opening Balance: MDOT's goal is to transition to a $150 million fund
balance over the program period to accommodate working cash flow
requirements throughout the year.

e Motor Fuel Tax: This revenue is projected to be $5.8 billion over the
six-year period. Motor fuel taxes include the 23.5 cents per gallon
gasoline and the 24.25 cents per gallon diesel fuel. It also includes
the revenue components provided by the Transportation Infrastructure
Investment Act of 2013. The Consumer Price Index (CPI) effect is
estimated to average 0.5 cents per gallon over the program period.
The sales and use tax equivalent piece will be phased in. The rate for
fiscal year 2014 is 3.1 cents per gallon. When fully implemented, it is
estimated to average 10 cents per gallon.

e Motor Vehicle Titling Tax: This source is projected to yield $4.7 billion.
The titling tax of 6.0 percent of the fair market value of motor vehicles,
less an allowance for trade-in vehicles, is applied to new and used
vehicles sold and to vehicles of new residents. This revenue source
follows the cycle of auto sales with periods of decline and growth.
Following the recent down cycle, vehicle sales have stabilized and
titing tax revenues are starting to recover. It is projected that this six-
year planning period will follow a normal business cycle around an
underlying upward trend.

e Motor Vehicle Registration/Miscellaneous, and Other Fees: These
fees are projected to generate $3.5 billion. This forecast assumes
revenues will increase an average of 1.5 percent every two-year
cycle.



e Corporate Income Tax: The transportation share of corporate income
tax revenues is estimated to be $984 million. Legislation enacted
during the 2011 session of the Maryland General Assembly altered
the portion of the State’'s 8.25 percent corporate income tax that
MDOT receives. MDOT'’s share will be 16.6 percent for fiscal years
2014-2016, and 14.6 percent for each fiscal year thereafter.

e This plan assumes passage of the federal Marketplace Fairness Act,
which enables states to require internet sellers to collect sales taxes.
MDOT is slated to receive 4% of the State’s sales and use tax
revenue, after certain required distributions, beginning in fiscal year
2016. Revenue from this source is projected to be $724 million.

e Federal Aid: This source is projected to contribute $5.0 billion for
operating and capital programs. This amount does not include $638
million received directly by the Washington Metropolitan Area Transit
Authority (WMATA). The majority of federal aid is capital; only $582
million is for operating assistance. Since federal aid supports a
significant portion of the capital program, a more detailed discussion
of federal aid assumptions is presented in the next section of this
summary.

e Operating Revenues: These revenues are projected to provide a six-
year total of $2.6 billion, with $1 billion from MTA; $293 million from
MPA; and $1.3 billion from MAA. MTA revenues primarily include rall
and bus fares, which will be indexed to inflation beginning in fiscal
year 2015, as provided by the Transportation Infrastructure
Investment Act of 2013. MPA revenues include terminal operations,
the World Trade Center, and other Port related revenues. MAA
revenues include flight activities, rent and user fees, parking, airport
concessions, and other aviation-related fees.

o Bond Proceeds: It is projected that $3.4 billion of bonds will be sold in
the six-year period. The level of bonds that could be issued is
dependent on the net revenues of MDOT. This level of bonds is
affordable within the financial parameters used by MDOT.

Other Sources: The remaining sources are projected to provide $637 million.
These sources include earned interest from trust funds, reimbursements, and
miscellaneous revenues.

FEDERAL AID ASSUMPTIONS

On July 6, 2012, the President signed into law the Moving Ahead for
Progress in the 21st Century Act (MAP-21), P.L. 112-141. This two-year,
$105 billion legislation authorizes highway and transit programs through
FFY 2014 at levels generally equivalent to what was provided in FFY 2013.
In FFY 2013 Maryland received approximately $580 million for highways and
$200 million for transit.

Our Consolidated Transportation Program (CTP) allocates federal funds to
projects in the Program based on conservative projections for future federal
funding. Because MAP-21 did not increase federal funding, the majority of
funds authorized by MAP-21 will be used for projects already committed in
our capital program and for unfunded system preservation needs.

MAP-21 made policy changes regarding the use of federal funds,
consolidated several funding categories and provided funding certainty for
the next two years. However, the bill did not address the long-term solvency
of the federal Highway Trust Fund (HTF) which continues to constrain
MDOT’s ability to plan for future investments throughout the State. Since
FFY 2009, Congress has transferred approximately $35 billion in general
funds to the HTF to protect against projected shortfalls but additional general
fund transfers are increasingly unlikely. If Congress does not address the
current gap between HTF revenues and outlays, they will need to reduce the
amount of federal aid provided to states. The Congressional Budget Office
projects drastic cuts to highway and transit programs in FFY 2015 based on
current estimates. This action would have a dramatic impact on programs
that are currently funded in the CTP.

Transit

The majority of Maryland’s federal transit funds are distributed by formula.
FTA formula funding for Maryland in FFY 2014 is expected to be similar to
what was provided in FFY 2013. Additional discretionary federal funding will
be requested for the development of Maryland’s New Starts projects, which
include the Purple Line, the Red Line and the Corridor Cities Transitway.
Both the Red Line and the Purple Line received strong ratings from the
Federal Transit Administration and have been approved to enter Preliminary
Engineering.



Highways

Federal highway programs are authorized by multi-year legislation (MAP-21).
The funds authorized and apportioned to the states are subject to annual
ceilings, which determine how much of the authorized money can be
obligated in any given year. This ceiling is referred to as Obligational
Authority (OA) and is imposed by Congress annually in response to
prevailing economic policy. Since FFY 2004, OA has ranged from 84 percent
to 93 percent. Given fiscal concerns with the soundness of the Highway Trust
Fund, this CTP assumes an OA level of 87.5 percent for 2014, 85 percent for
2015 and 80 percent for 2016 through 2018. This is lower than the OA level
received for FFY 2013 of 95.9 percent.

Washington Metropolitan Area Transit Authority — WMATA

WMATA also receives a significant amount of federal formula funds for bus
and rail preservation activities. In FFY 2013, WMATA received $337 million.
Additionally, in 2010 Congress passed legislation amending the National
Capital Transportation Act of 1969 to authorize additional federal
contributions for rehabilitation and replacement of capital infrastructure for
the WMATA system. This legislation authorized FTA funding of up to $1.5
billion over 10 years. These federal funds need to be equally matched by
Maryland, Virginia and the District of Columbia. MDOT has been fully
supportive of the effort to secure additional financial resources for the
nation’s transit system. To this end, this CTP includes a total of $300 million
($50 million each year in federal fiscal years 2014 through 2018) as

Maryland’s matching contribution required by the federal legislation. To date,
the three jurisdictions have fulfilled their promise by providing the first four
installments in FFY 2010, FFY 2011, FFY 2012, and FFY 2013. Due to
sequestration, FFY 2013 funds were subject to a $7.5 million reduction, or
five percent.

As required by the Act, all three jurisdictions passed identical amendments to
the WMATA Compact; these amendments were ratified by Congress and
signed by the President into law on August 19, 2009.

Aviation

The Federal Aviation Administration (FAA), through the Airport Improvement
Program (AIP), provides federal entittement and discretionary funding for
airport projects. Entitlement funding is calculated using enplanement and
cargo-based formulas for the Baltimore Washington Thurgood Marshall
International Airport (BWI Marshall) and adjusted based on the airport's
authority to collect Passenger Facility Charges (PFC). The Maryland
Aviation Administration (MAA) estimates annual AIP Entitlement funding will
range from $3.5 million to $4.0 million for BWI Marshall during the six-year
period.

Congress has completed a multi-year authorization of FAA programs. The
MAA anticipates receiving additional discretionary AIP funding for BWI
Marshall and Martin State Airports during the six-year program period. FAA
plans to financially support funding needs for the Runway Safety Areas
(RSA). An environmental assessment to determine the viable RSA options
was completed and an FAA Finding of No Significant Impact (FONSI) was
received for these projects. These improvements must be completed by the
end of calendar year 2015. The MAA will augment federal AIP funding with
FAA approved PFC funding as required.

Future year entitlement and discretionary AIP funding of $15 million or more

is expected in FFYs 2013, 2014 and 2015. The MAA received $15.2 million
in federal fiscal year 2013.
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WHERE THE MONEY COMES FROM...

Maryland’s transportation system is funded through several dedicated taxes
and fees, federal aid, operating revenues, and bond sales, which are
assigned to the Transportation Trust Fund. This fund is separate from the
State’'s General Fund, which pays for most other State government
operations and programs. MDOT's customers pay user fees for
transportation infrastructure and services through motor fuel taxes, vehicle
titing taxes, registration fees, operating revenues, and corporate income
taxes. The motor fuel tax and vehicle titling tax are the two largest sources of
MDOT revenue. Operating revenues include transit fares and usage fees
generated at the Port of Baltimore and the BWI Thurgood Marshall Airport. In
addition to collecting revenue within the State, Maryland also receives federal
aid for its transportation program. These federal funds must be authorized by
a congressional act. The United States Congress last enacted federal
surface transportation authorizing legislation in June 2012 which provides
investment in transportation infrastructure through FFY 2014.

Where The Money Comes From

Sales & Use Oper(;’:lting Bonds

Tax 9% 11%

Corporate
Income Taxes
4%

Federal Aid
Registrations 19%
and MVA Fees
14%
Other
3%
Vehicle Titling
Taxes Motor Fuel
17% Taxes
21%

Total projected Trust Fund revenues amount to $27.5 billion for the six-year
period covered by this CTP. These amounts incorporate estimates for the
additional revenues provided by the Transportation Infrastructure Investment
Act of 2013 and are based on the assumption that the economy will continue
along a moderate growth scenario for the next six years.

WHERE THE MONEY GOES...

The MDOT program is fiscally constrained, meaning that the list of projects is
tied to estimates of future revenue. The Trust Fund supports operation and
maintenance of State transportation systems, administration, debt service
and capital projects. A portion of these funds is directed to the General Fund
and a share is also dispersed among Maryland’s counties and Baltimore City
for local transportation needs. After operating costs, debt service, and local
distributions, the remaining money goes toward funding capital projects. This
document, Maryland’s CTP, is the six-year capital budget for all State
transportation projects. This FY 2014-2019 CTP totals about $15.4 billion;
$14.3 billion of which comes through the Trust Fund and $1.1 billion from
“Other” fund sources.

Where The Money Goes

MDOT
Operating
Expenditures

38%

Local Govt's
and General
Fund
5%

Debt Service
6%

MDOT Capital
Expenditures
51%
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Capital Expenditures

FY 2014 — 2019 CTP SUMMARY
($ MILLIONS)

STATE | FEDERAL | OTHER* TOTAL | PERCENT

FUNDS AID OF TOTAL
TSO 207.3 83.9 15.4 306.7 2.0
MVA 105.7 2.4 0.0 108.1 0.7
MAA** 300.8 64.7 299.7 665.2 43
MPA 950.2 2.7 0.0 952.9 6.2
MTA 2462.6 2091.3 163.8 4717.7 30.6
WMATA 859.9 0.0 638.1 1498.0 9.7
SHA 4995.7 2181.8 0.0 71775 46.5
TOTAL 9882.2 4426.8 1117.0 15426.1 100.0

Note: Figures may not add perfectly due to rounding error.

*  Funds not received through the Trust Fund. Includes some funds from Maryland
Transportation Authority (MdTA), Passenger Facility Charges (PFC), Customer
Facility Charges (CFC) and federal funds received directly by WMATA.

**  Projects using non-trust fund financing sources are included in the total.

TSO — Transportation Secretary’s Office

MVA — Motor Vehicle Administration

MAA — Maryland Aviation Administration

MPA — Maryland Port Administration

MTA — Maryland Transit Administration

WMATA — Washington Metropolitan Area Transit Authority
SHA — State Highway Administration

EVALUATING OUR PERFORMANCE

In 2000, the Maryland General Assembly passed a bill requiring MDOT to
develop an Annual Attainment Report (AR) on Transportation System
Performance. The main objectives of the AR are:

« to report on progress toward achieving the goals and objectives in the
Maryland Transportation Plan and the CTP;

« to establish performance indicators that quantify achievement of
these objectives; and

« to set long-term and intermediate-term performance targets.

The performance measures were developed in a collaborative effort between
the Secretary’s Office, the modal administrations, the Maryland
Transportation Authority and the AR-Advisory Committee. The Attainment
Report documents how MDOT is achieving its goals and objectives based on
performance indicators and helps Maryland citizens assess improvements to
its transportations system.

Since 1996 MDOT has undertaken Managing for Results (MFR) as part of
the budget process. MFR is a strategic planning, performance
measurement, and budgeting process that emphasizes use of resources to
achieve measurable results, accountability, efficiency, and continuous
improvement in State government programs.

MAP-21 requires the Secretary, in consultation with States, metropolitan
planning organizations (MPOs), and other stakeholders, to establish
performance measures in the areas listed below. USDOT must establish
such measures within 18 months of enactment of MAP-21. The emphasis
areas are:

e Pavement condition on the Interstate System and on the remainder
of the National Highway System (NHS)

e Performance of the Interstate System and the remainder of the NHS

e Bridge condition on the NHS

o Fatalities and serious injuries—both number and rate per vehicle
mile traveled--on all public roads

e Traffic congestion

e On-road mobile source emissions

e Freight movement on the Interstate System

MDOT expects to be working with USDOT, the regional Metropolitan
Planning Organizations and other stakeholders to respond to these new
requirements once the regulations and guidance are promulgated and
demonstrate the effectiveness of MDOT'’s programs. To the extent these
measures can be combined they will, but MDOT may be required to develop
multiple reporting and metrics to address these requirements.
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HOW TO READ THIS DOCUMENT

The Maryland Department of Transportation (MDOT) is organized into
agencies responsible for different modes of travel. These are referred to as
MDOT’s modal agencies, or modes. Projects in the Consolidated
Transportation Program (CTP) are listed under the mode responsible for the
project’s delivery.

For each major project, there is a Project Information Form (PIF). Each PIF
contains a description of the project, its status, its justification, its compliance
status with smart growth and a brief explanation of how it fits with the goals
of the Maryland Transportation Plan. It also shows any significant change in
the project since the previous year’'s CTP, as well as the funding for the
project over the six-year cycle. The information in each PIF is meant to
provide a general description of the project along with some specifics such
as alignments, status of environmental permitting, or alternatives under
study.

Funding Phases

Planning — Once a proposal is funded for project planning, detailed studies
and analyses are conducted to evaluate the need for the project, to establish
the scope and location of proposed transportation facilities and to obtain
environmental approvals.

Engineering — Engineering projects involved detailed environmental studies

and preliminary and final design. Having been through a detailed analysis POTENTIAL FUNDING SOURCE: sPECIAL [X] FEDERAL [[] GENERAL [[] OTHER
based on the information from the Project Planning phase these projects are TOTAL EROJECT CASH FLOW
. - . PHASE ESTIMATED EXPEND CURRENT BUDGET SIX  BALANCE
candidates for future addition to the Construction Program. COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR T0
\‘M ($000) 2012 2013 2014 R i | 2016.... ...2017... ...2018... TOTAL COMPLETE
. . . . . 3 Planning 0 0 0 0 1] 0 0 0 0 0
Rig ht-of-Way — This fundlng IS to prowde the necessary land for the project \“Engineermg 77892 55302 6,500 6,300 3,200 2,700 1,900 1,900 22,500 0
or to protect corridors for future projects. Right-of-way 20565 13,365 900 800 2,800 700 1,000 1,000 7,200 0
'Ccnstructicn 388,776 277,976 11,000 9,600 19,000 25,700 22,300 23,200 110,800 0
& Total 487,233 346,733 18,400 16,700 25,000 29,100 25,200 26,100 140,500 0
Construction — This last stage includes the costs of actually building the FederabAid 129621 73221 13500 1600 5400 13200 10900 11,800 56,400 0

designed facility.

Total — This is the sum of any funding shown for Planning, Engineering,
Right-of-Way and Construction.

Federal-Aid — This is the amount of the total that will utilize federal funding.

Construction does not begin until a project receives necessary environmental
permits, the State meets air and water quality requirements and the contracts
are bid. PIFs can include specific facilities and corridor studies that examine
multimodal solutions to transportation needs. One example is the
[-270/US15 multimodal corridor study, which is evaluating highway and
transit improvements in Montgomery and Frederick counties.

The CTP also contains information on minor projects. These projects are
smaller in scope and less costly. They also can include road resurfacing,
safety improvements and sidewalk and bicycle trail construction. Following
this introduction is an explanation of some of the significant changes from
last year's CTP. This section lists major projects added to the CTP or
projects that have advanced to a new stage of development. It also lists
changes in construction schedules and projects removed from the CTP. The
CTP also includes information regarding the economic trends and
assumptions and future revenue projects that inform the capital programming
process.
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MAJOR PROJECT SIGNIFICANT CHANGES TO THE FY 2013-2018 CTP

Significant project changes consist of additions to, or deletions from, the Construction Program or the Development and Evaluation Program;
changes in the construction start year; significant cost increases or decreases, and changes in the scope of a project.

PROJECTS ADDED TO THE CONSTRUCTION PROGRAM

TOTAL COST
PROJECT DESCRIPTION

($ MILLIONS)
Maryland Transit Administration
Metro Signal System Preservation and Replacement 313.7
State Highway Administration
MD 648, Baltimore Annapolis Boulevard; Bridge over Cattail Creek (Anne Arundel) 18
I-695, Baltimore Beltway; at Harford Road. (Baltimore) 4.8
MD 30 Bus. Main Street; North Woods Trail to CSX Railroad (Carroll) 235
MD 234, Budds Creek Road; Bridge over Allens Fresh Run (Charles) 3.7
MD 7, Philadelphia Road; Bridge over James Run (Harford) 4.9
MD 500, Queens Chapel Road; MD 208 to MD 410 (Prince George's) 13.8
1-81, Maryland Veterans Memorial Highway; Bridge over Potomac River (Washington) 44.0
Maryland Transportation Authority
1-95 Fort McHenry Tunnel - Replace Weathering Steel High Mast Light Poles North and South of the Tunnel 17.1
MD 695 Francis Scott Key Bridge - Clean and Paint Paint Approach Spans on Bridges over Curtis Creek 115

Total 438.8
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PROJECTS ADDED TO THE D&E PROGRAM

PHASE TOTAL COST
PROJECT DESCRIPTION —_—
($ MILLIONS)
Maryland Aviation Administration
Airport Layout Plan Environmental Assessment at Martin State Airport Planning 14
Airport Layout Plan Environmental Assessment at BWI Marshall Airport Planning 2.0
State Highway Administration
MD 5, Point Lookout Road; Bridge over St. Mary's River, MD 246 and MD 471 (St. 5.0
Mary's)
Total 8.4
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PROJECTS MOVED FROM THE D&E PROGRAM TO THE CONSTRUCTION PROGRAM

PROJECT DESCRIPTION

Maryland Aviation Administration
D/E Connector at BWI Marshall Airport

Maryland Transit Administration
Baltimore Red Line

Purple Line

Corridor Cities Transitway (CCT)

State Highway Administration

1-695, Baltimore Beltway; Bridge over Benson Ave./Leeds Ave./US 1/Amtrak (Baltimore)
1-695, Baltimore Beltway; MD 41 to MD 147 (Baltimore)

1-695, Baltimore Beltway; US 40 to MD 144 (Baltimore)

MD 404, Shore Highway; West of MD 309 to Cemetery Road. (Queen Anne's, Caroline)

US 15, Catoctin Mountain Highway; Interchange at Monocacy Boulevard. (Frederick)

MD 22, Aberdeen Thruway; at MD 462 (Harford)

MD 22, Aberdeen Thruway; at Beards Hill Road (Harford)

US 40. Pulaski Highway; at MD 7/159 (Phase 2) (Harford)

US 29, Columbia Pike; Seneca Drive to MD 175 (Howard)

MD 355, Rockville Pike; BRAC Intersection Improvements at Cedar Lane. (Montgomery)

MD 187, Old Georgetown Road; BRAC Intersection Improvements at West Cedar Lane (Montgomery)
MD 185, Connecticut Ave.; at Jones Bridge (Phase 3) (Montgomery)

MD 97, Georgia Ave.; South of Brookeville to north of Brookeville (Montgomery)
I-270/Watkins Mill Road Extended; Interchange at Watkins Mill Road extended (Montgomery)
MD 320, Piney Branch Road; BRAC Intersections at Sligo Creek (Montgomery)

MD 210, Indian Head Highway; Interchange at Kirby Hill / Livingston Rd (Prince George's)

ADDITIONAL COST

(3 MILLIONS)

125.0

2,220.7
1,439.6
205.6

64.0
311
97.1
49.8
83.1
20.3
15.8
19.9
55.1
16.4
7.3
18.3
27.2
165.3
15
101.7
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PROJECTS MOVED FROM THE D&E PROGRAM TO THE CONSTRUCTION PROGRAM (Cont'd)
ADDITIONAL COST

PROJECT DESCRIPTION

($ MILLIONYS)

State Highway Administration
1-95/1-495, Capital Beltway; Improve access from MD 5 and 1-95/495 to Branch Ave. Metro (Phase 1) (Prince George's) 69.8
MD 4, Pennsylvania Avenue; Interchange at Suitland Parkway (Prince George's) 160.7
US 301, Blue Star Memorial Highway; at MD 304 (Queen Anne's) 61.0
MD 822, University of Maryland Eastern Shore Access Road; at MD 675 (Somerset) 4.9
MD 331, Dover Road; Replace Bridge over Choptank River (Talbot, Caroline) 56.3

Total 51175
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PROJECTS MOVED FROM THE CONSTRUCTION PROGRAM TO THE D&E PROGRAM

TOTAL COST
PROJECT DESCRIPTION JUSTIFICATION
($ MILLIONYS)
Maryland Transportation Authority
Upgrade Truck Weigh Facilities at the Kennedy Highway, Bay Project scope has increased; Bay and Hatem 0.3
Bridge and Hatem Bridge Bridges added.
Total 3
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PROJECTS REMOVED FROM THE CONSTRUCTION PROGRAM

The following projects have been removed from the Construction Program:

PROJECT DESCRIPTION PHASE JUSTIFICATION
State Highway Administration
Pedestrian Access To Transit; Pedestrian Access to Transit (State PE, CO Funds moved to ADA retrofit and Bicycle Retrofit
Wide)
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CONSTRUCTION SCHEDULE DELAYS

The start of construction has been postponed from the schedule shown in the FY 2013-2018 CTP, for the following two major projects:
PROJECT DESCRIPTION JUSTIFICATION FISCAL YEAR

Maryland Aviation Administration

Homeowner Assistance Program Federal Noise Land Re-use Plan funding dependent upon update FY 2013 to FY 2014
of Noise Exposure Map.

Maryland Transit Administration

MARC Positive Train Control Negotiatons regarding additional work items. FY 2013 to FY 2014
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COST & SCOPE CHANGES

In total, one-hundred and thirty-one major construction projects experienced significant changes in project cost or scope, for a net increase of $2.10
billion. Eighty-nine projects increased in cost by a total of $2.27 billion, while thirty-six projects experienced decreases totaling $154.3 million. The
scope of three projects changed, which caused a net increase totalling $85.3 million, while two projects experienced a reduction in scope totalling
$97.5 million. There are many reasons for these changes, including legislated changes in program participation rates, more refined cost estimates,
changes in design and environmental requirements. The specific reasons for significant changes to individual projects are noted on their respective

Project Information Forms (PIF's).
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FY 2013 ACCOMPLISHMENTS
MAJOR PROJECT COMPLETIONS

The Department completed twenty-six major projects in FY 2013, at a total cost of $531.1 million. These projects are listed below:

PROJECT DESCRIPTION

Maryland Aviation Administration

Runway Safety Area, Standards and Pavement Improvements Phase 1 at BWI Marshall
Integrated Life-Safety and Security Systems at BWI Marshall Airport

Maryland Transit Administration

MARC Edgewood Station

Metro Railcar Truck Assembly Overhaul (ARRA)

Metro Fire and Security Management Systems

Metro Electrical Substation Improvements

Trunked Radio Site Locations

Washington Metropolitan Area Transit

WMATA American Recovery and Reinvestment Act (ARRA) Capital Program

State Highway Administration

US 220, McMullen Highway; Replace Bridge over the Potomac River (Allegany)

1-695, Baltimore Beltway; Replace Bridge at MD 26 (Liberty Road) (ARRA) (Baltimore)
1-695, Baltimore Beltway; Replace Bridge on MD 139 over 1-695 (Baltimore)

MD 328, New Bridge Road; Replace Bridge over Tuckahoe Creek (Caroline, Talbot)
MD 550, Woodshoro Road; Replace Bridge over Israel Creek (Frederick)

MD 76, Motters Station Road; Replace Bridge over Motter Run (Frederick)

1-270, Eisenhower Memorial Highway; Replace deck and widen bridges over MD 80 and Bennett Creek (Frederick)
US 40, Baltimore National Pike; US 40 WB Ramp to US 29 EB over US 40 EB (Howard)
1-495, Capital Beltway; Rehabilitate Bridge over Northwest Branch (Montgomery)
1-295/1-495, National Harbor; Interchange access ramps. (Prince George's)

TOTAL COST

($ MILLIONS)

14.9
48.2

51
18.0
68.3
13.1
12.2

72.4

13.0
26.6
53.8
16.9

2.3

2.4
11.0

5.8
10.0
354
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FY 2013 ACCOMPLISHMENTS
MAJOR PROJECT COMPLETIONS (Cont'd.)

PROJECT DESCRIPTION

Maryland Transportation Authority

1-95 Fort McHenry Tunnel - Moravia Road to the Tunnel Modifications
Authority-Wide - Upgrade MDTA Radio Communication Systems (700 MHz System)
MD 695 Francis Scott Key Bridge - Replace Curtis Creek Grid Deck

MD 695 Francis Scott Key Bridge - Clean and Paint Approach Spans to Francis Scott Key Bridge and
Miscellaneous Repairs

1-895 Baltimore Harbor Tunnel Thruway - Rehabilitate Patapsco Flats Bridge Substructure

US 50/301 Bay Bridge - Repair Substructure Westbound Bridge

US 40 Thomas J. Hatem Memorial Bridge - Clean and Paint Structural Steel

Authority-Wide - Procure, Upgrade, Repair and Replace Signs Including Dynamic Message Signs and Sign
Structures

Total

TOTAL COST

($ MILLIONS)

14.8
23.7
14.4

7.1

3.1
5.2
9.0
24.4

531.1
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SYSTEM PRESERVATION MINOR PROJECT COMPLETIONS

PROJECT DESCRIPTION

Rehabilitation and resurfacing of forty-one (41) segments of highway
Rehabilitation or replacement of fifteen (15) bridges
Safety and Geomteric Improvements at six (6) locations

Fifty-seven (57) projects including environmental preservation, enhancement, crash prevention, guardrail
end treatments, drainage, ADA, commuter action improvements, traffic management, intelligent
transportation systems and intersection capacity improvements

Eighty-two (82) rehabilitation projects for aviation, railroad, port, transit, motor vehicles, facilities and the
Secretary's Office

Total

TOTAL COST
($ MILLIONS)
115.3

37.2
13.0
60.0

153.1

378.6

Page A-11




AWARDS

Highlights of projects awarded by the Department during FY 2013 are listed below:

PROJECT DESCRIPTION

TSO Fiber Optics Installation

MVA VEIP Roof Replacements

MAA Runway 15R-33L Standards Compliance at BWI

MAA Taxiway P & Runway Deicing Pad Pavement Rehabilitation at BWI
MAA Runway 15L-33R Safety Compliance at BWI

MAA  Comprehensive Interior/Exterior Modification at BWI & Martin Airports
MAA Comprehensive Paving Improvements at BWI & Martin Airports
MPA  Berth 1-4 Repairs at Dundalk

MPA Fire Protection System Upgrades at South Locust Point & Dundalk
MPA Electrical Feeder Rehab at Dundalk

MTA Langley Park Transit Center

MTA Dunkirk Park and Ride Facility

MTA Miscellaneous Paving & Parking Area Construction for Metro
MTA Rehabilitation of Light Rail Aerial Structures

SHA Construction of Salt Storage Facility - Clarksburg

MdTA Roof Replacement - Ft. McHenry Tunnel Maintenance Building

TOTAL COST

($ MILLIONS)
3

.8
21.8
14.2

5.0
15.0
20.0

5.4

3.0

3.9
12.5

4.6
10.0

1.6

1.7

Total 120.6
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MARYLAND DEPARTMENT OF TRANSPORTATION
CAPITAL PROGRAM SUMMARY

BY FISCAL YEAR
($ MILLIONS)

CURRENT BUDGET

Planning Years

YEAR YEAR
2014 2015 2016 2017 2018 2019
The Secretary's Office * 104.2 102.1 43.6 24.8 18.3 13.6
Motor Vehicle Administration 27.8 21.8 17.7 15.3 125 13.0
Maryland Aviation Administration 180.3 193.1 174.5 32.2 453 39.9
Maryland Port Administration 159.5 109.5 147.0 105.5 220.8 210.7
Maryland Transit Administration 676.8 573.6 660.2 733.8 1,046.2 1,027.1
Washington Metropolitan Area Transit 243.3 242.7 246.9 255.3 254.8 255.0
State Highway Administration 1,081.0 1,275.2 1,320.8 1,268.3 1,181.3 1,050.9
TOTAL CAPITAL 2,472.8 2,517.9 2,610.8 2,435.1 2,779.3 2,610.3
Special 1,410.9 1,554.4 1,654.3 1,640.7 1,965.6 1,656.4
Federal 849.4 740.7 7435 636.5 658.3 798.4
Other Funds ™ 2125 222.7 212.9 158.0 1554 155.4

* Capital funds for Washington Metropolitan Area Transit are budgeted in the Secretary's Office. They are
shown separately for informational purposes.

**  Qther funding not received through the Trust Fund. Includes some funds from Customer Facility Charges
(CFC), Passenger Facility Charges (PFC), and $638.1 million in federal funds received directly by WMATA
that are not included in the MDOT budget.

SIX - YEAR
TOTAL

306.7
108.1
665.2
952.9
4,717.7
1,498.0
7,177.5

15,426.2
9,882.4

4,426.8
1,117.0

Page_A-13




SYSTEM PRESERVATION MINOR PROJECTS PROGRAM
BY FISCAL YEAR
($ MILLIONS)

The following listing estimates system preservation program levels for FY 2014 through FY 2019. Anticipated projects for FY 2014 and FY 2015
within these totals are listed in the project detail section of this document.

CURRENT BUDGET .
Planning Years

YEAR YEAR SIX-YEAR
2014 2015 2016 2017 2018 2019 TOTAL

The Secretary's Office
Agency Projects 20.7 4.2 4.2 4.3 4.4 4.4 42.3
Minor Projects 33.1 20.9 8.2 7.8 3.9 2.3 76.1
TOTAL 53.8 25.0 12.4 12.1 8.4 6.8 1185
Motor Vehicle Administration
Building Improvements 7.8 8.3 7.9 7.9 5.6 5.2 42.7
Information Technology 13.7 8.1 5.3 4.6 5.0 4.9 41.7
Information Technology Project 0.5 1.2 2.1 0.6 - - 4.4
TOTAL 21.9 17.6 154 131 10.6 10.1 88.8
Maryland Aviation Administration
Airport Technology 4.2 1.7 1.2 1.2 1.2 1.2 10.8
Airside Development 4.9 4.1 0.9 - - - 9.8
Annual 0.6 0.3 0.2 0.1 0.1 0.1 1.3
Baltimore Washington 4.1 4.3 7.4 145 31.9 26.5 88.8
Consol Rental Car Facility 2.8 1.1 0.2 - - - 4.1
Environmental Compliance 1.4 13 - - - - 2.7
Equipment 7.8 7.2 35 3.7 2.7 2.7 27.6
Landside Development 4.6 0.7 - - - - 5.3
Martin State 0.3 1.0 - - - - 1.3
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM (Cont'd.)

CURRENT BUDGET .
Planning Years

YEAR YEAR SIX-YEAR
2014 2015 2016 2017 2018 2019 TOTAL

Maryland Aviation Administration
Regional Aviation 4.4 2.9 2.4 2.4 2.4 2.4 16.6
Security 2.8 15 0.3 - - - 4.6
Terminal Development 7.1 6.6 8.7 3.3 - - 25.7
TOTAL 44.8 32.6 24.8 25.1 38.3 32.9 198.5
Maryland Port Administration
All Terminals 10.6 10.2 14.8 15.8 194 19.9 90.8
Dundalk Marine Terminal 12.2 111 20.6 1.9 19 2.0 49.7
Facilities and Equipment 1.3 11 0.9 0.9 1.0 1.0 6.2
Masonville Auto Terminal - 11 - 12 1.2 1.2 4.6
North Locust Point - 0.2 1.3 1.3 1.4 1.4 5.5
Open-Ended Consulting 9.2 75 6.5 5.6 5.8 5.9 40.6
Port-Wide 0.6 0.6 1.2 0.6 0.6 0.6 4.3
South Locust Point 1.6 0.2 1.3 1.3 1.3 1.4 7.1
World Trade Center 1.9 3.1 2.1 1.1 1.1 1.2 104
TOTAL 375 34.9 48.8 29.7 33.7 34.6 219.1
Maryland Transit Administration
Agency Wide 34.6 18.6 17.2 17.3 17.7 16.2 121.6
Bus 8.2 8.5 3.4 2.8 3.1 3.1 29.1
Freight 4.1 3.9 0.5 0.2 0.8 0.8 10.3
Information Technology 4.4 15 25 0.2 - - 8.6
Light Rail 11.6 8.1 4.8 3.6 4.9 5.1 38.1
MARC 8.8 4.2 2.6 3.8 20.1 2.8 42.2
Metro 13.7 11.6 4.4 5.4 5.3 5.0 45.4
Mobility 24 02 06 10 07 07 56
TOTAL 87.8 56.6 36.0 34.3 52.6 335 300.9
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM (Cont'd.)

CURRENT BUDGET

Planning Years

YEAR YEAR SIX-YEAR
2014 2015 2016 2017 2018 2019 TOTAL

State Highway Administration

Safety, Congestion, Relief, Highway and Bridge 647.5 634.3 592.9 605.3 621.1 622.8 3.723.9
Total Maximum Daily Load 34.7 80.2 91.8 106.8 123.3 108.3 545.1
Noise Barriers 6.7 8.3 14.2 7.9 2.5 5.1 447
Community Safety and Enhancements 28.6 61.2 62.3 62.3 55.2 48.2 317.8
Enhancements Program 13.8 13.9 11.0 115 11.8 12.3 74.3
Facilities 17.5 18.4 18.9 21.3 23.8 22.3 122.2
Communications 11.6 11.7 11.0 7.1 54 7.2 54.0
Equipment 28.4 18.3 20.0 20.0 20.0 20.1 126.8
Environmental Compliance 6.3 8.6 8.3 8.5 8.8 9.2 49.7
Truck Weight 6.9 47 10.2 57 58 75 40.8
TOTAL 802.0 859.6 840.6 856.4 877.7 863.0 5,099.3
CTP SYSTEM

PRESERVATION PROJECTS 1,047.9 1,026.3 977.9 970.8 1,021.3 980.9 6,025.1
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MAJOR BRIDGE PROJECTS

The following is a list of major bridge reconstruction, rehabilitation and replacement projects. New highway bridges that are part of a highway
project are not included. Detailed information for each can be found on the Major PIF's as referenced.

PIF LINE# PROGRAM/PROJECT

DESCRIPTION

Allegany County

Construction Program
1. 1-68, National Freeway -- Interstate

2. 1-68, National Freeway -- Interstate

Rehabilitate Bridge on 1-68 over Willis
Creek/CSX/Cumberland Thruway and Bridge #01092 on
MD 51.

Replace Bridge decks over Kelley Ave., CSXT & Patterson
Ave.

Anne Arundel County

Construction Program
3. MD 648, Baltimore Annapolis Boulevard -- Secondary

Development and Evaluation Program
7. MD 175, Annapolis Road -- Secondary

Bridge over Cattail Creek

MD 295 to MD 170

Baltimore County

Construction Program

1. 1-83, Harrisburg Expressway -- Interstate

2. 1-695, Baltimore Beltway -- Interstate

3. 1-695, Baltimore Beltway -- Interstate

4, 1-695, Baltimore Beltway -- Interstate

5. 1-695, Baltimore Beltway -- Interstate

8. 1-695, Baltimore Beltway -- Interstate

10. US 40, Baltimore National Pike -- Secondary

Replace Bridge on Middletown Rd. over 1-83
Replace Bridge at MD 26 (Liberty Road) (ARRA)
Replace Bridge on MD 144 over 1-695

Replace Bridge over MD 372 (Wilkens Ave.)
Replace Bridge over Milford Mill Road

Bridge over Benson Ave./Leeds Ave./US 1/Amtrak

Replace Bridge over Patapsco River

Page A-17




MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT DESCRIPTION
Calvert County
Construction Program
1. MD 261, Willows Road -- Secondary Replace Bridge over Fishing Creek
Caroline County
Construction Program
2. MD 287, Sandtown Road -- Secondary Replace Bridge over the Choptank River
3. MD 328, New Bridge Road -- Secondary Replace Bridge over Tuckahoe Creek
4. MD 331, Dover Road -- Secondary Replace Bridge over Choptank River
Cecil County
Construction Program
1. MD 272, Mauldin Ave -- Secondary Replace Bridge over Amtrak
Charles County
Construction Program
1. MD 234, Budds Creek Road -- Secondary Bridge over Allens Fresh Run
Frederick County
Construction Program
2. 1-270, Eisenhower Memorial Highway -- Interstate Replace deck and widen bridges over MD 80 and Bennett
Creek
4, US 15, Catoctin Mountain Highway -- Primary Replace Bridge on Motter Ave.
5. MD 140, Taneytown Pike -- Primary Replace Bridge over Monocacy River
Harford County
Construction Program
1. MD 7, Philadelphia Road -- Secondary Bridge over James Run
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MAJOR BRIDGE PROJECTS (Cont'd.)

PIE LINE# PROGRAM/PROJECT DESCRIPTION

Howard County

Construction Program

7. US 40, Baltimore National Pike -- Secondary Replace Bridge over Patapsco River
8. US 40, Baltimore National Pike -- Secondary US 40 WB Ramp to US 29 EB over US 40 EB
Montgomery County
Construction Program
2. 1-495, Capital Beltway -- Interstate Rehabilitate Bridge over Northwest Branch
9. MD 193, University Boulevard -- Secondary Replace Bridge over 1-495

Prince George's County

Construction Program

5. MD 4, Pennsylvania Avenue -- Primary Replace Bridges over MD 223

St. Mary's County

Development and Evaluation Program

4. MD 5, Point Lookout Road -- Secondary Bridge over St. Mary's River, MD 246 and MD 471
Talbot County
Construction Program
1. MD 328, New Bridge Road -- Secondary Replace Bridge over Tuckahoe Creek
2. MD 331, Dover Road -- Secondary Replace Bridge over Choptank River

Washington County

Construction Program

1. 1-70, Eisenhower Memorial Highway -- Interstate Bridge over Conococheague Creek

2. I-70, Eisenhower Memorial Highway -- Interstate Replace Bridges over MD 63
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MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT DESCRIPTION
Washington County
Construction Program
3. I-81, Maryland Veterans Memorial Highway -- Interstate Bridge over Potomac River
4. MD 68, Lappans Road -- Secondary Replace Bridge over James Run
Worcester County
Development and Evaluation Program
1. US 50, Ocean Gateway -- Primary Replace Bridge over Sinepuxent Bay
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

The Maryland Department of Transportation has various funding programs for bicycles and pedestrian programs. Program funds are used for both design and
construction. Several programs are administered as competitive grant programs, in which available funds are awarded to projects managed by local governments and
other partners. Funds that have been awarded through these programs, but not yet spent are identified below as "ongoing grant awards and earmarks".

TOTAL ESTIMATED FUNDS PROGRAMMED FOR BICYCLE AND PEDESTRIAN IMPROVEMENTS
Projects currently
Ongoing Grant funded for
Awards and construction as of FY14-19 Ped/Bike

Earmarks July 2013 Program Funding”
Sidewalk Construction for Pedestrian Access 2,635,000 28,100,000
Sidewalk Reconstruction for Pedestrian Access 15,300,000 83,600,000
Bicycle Retrofit 2,447,000 17,900,000
Community Safety and Enhancement 47,250 13,449,250*
Minor Urban Reconstruction 0 212,750*
Primary/Secondary Program 2,493,000 2,493,000%*
Bikeways Program 5,194,000 -- 9,612,000
Bikeshare Program 2,488,000 -- 0
Transportation Enhancements/Alternatives 20,423,000 -- 32,445,000***
Recreational Trails 4,410,000 -- 4,775,000%**
Safe Routes to School Program 7,728,000 2,295,000
Federal Earmark projects 17,040,700 -- onnn
| Total [ 57,283,700] 22,922,250] 194,882,000|

AIncludes planning, design and construction funds

*Funding is estimated as a portion of total program funding based on recent bike/ped expenditures

**Additional funding is expected as major projects advance to construction and bicycle and pedestrian costs are itemized

***Eunding is estimated based on projected federal appropriations and historic program spending on bicycle and pedestrian projects
M Carryover funding. This program was consolidated into Transportation Alternatives under the new federal transportation bill, MAP-21
"M No additional earmark projects are expected at this time
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

PROJECTS CURRENTLY FUNDED FOR CONSTRUCTION AS OF JULY 2013
The following projects, funded for construction as of July 2013, are typical of projects that will be developed through
the bicycle and pedestrian programs.

STATE HIGHWAY ADMINISTRATION
Sidewalk Construction Program (FY 2014)

Charles County
MD 228 - Chestnut Dr. to Marsh Hawk Dr. 150,000

Frederick County
MD 17 - Eagle Bay Drive to Cedar Street 400,000

Montgomery County
MD 355 - Grafton St. to Bradley Lane in MO Co. - $1,500,000 1,500,000

Prince George's County
MD 564 - Maple Avenue to 11th Street 140,000

Washington County
US 40 Alt - Willow Circle to Kenly Avenue 400,000

Worcester County

MD 374 - Ann Dr. to Esham Ave. 45,000
TOTAL 2,635,000
Sidewalk Reconstruction Program (FY 2014-15)
Areawide Contracts 13,300,000
Anne Arundel County MD 424 - MD 3 to MD 450 2,000,000
TOTAL 15,300,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Bicycle Retrofit Program (FY2014-15)

Anne Arundel County
MD 170 - MD 648 to Andover Road

Harford County
MD 543 - Gilmer Way to Church Creek Road

Community Safety and Enhancements (FY 2014)

Charles County
MD 5 Business, Waldorf

TOTAL

($994,000 total construction cost, estimated $47,250 for ped/bike elements)

Primary/Secondary Program (FY 2014-19)

TOTAL

1,900,000

547,000

2,447,000

47,250

47,250

The following lists the estimated costs for pedestrian and bicycle elements associated with major projects currently funded for construction

Baltimore County
US 40 - Bridge over Patapsco River

MD 261 - Bridge over Fishing Creek

Caroline County
MD 404 - MD 309 to Cemetery Road

Calvert County
MD 287 - Bridge over Choptank River

MD 328 - Bridge over Tuckahoe Creek

MD 331 - Bridge over Choptank River

Cecil County
MD 272 - Bridge over Amtrak

shoulders

shoulders

shoulders

shoulders

shoulders

shoulders

shoulders
sidewalks

0.1 miles

0.1 miles

1.1 miles

0.1 miles

0.1 miles

0.1 miles

0.1 miles
0.1 miles

15,000

15,000

163,500

15,000

15,000

15,000

15,000
13,728
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Frederick County
US 15 - Monocacy Boulevard

MD 140 - Bridge over Monocacy River

Harford County
MD 7 - Bridge over James Run

Howard County
US 40 - Bridge over Patapsco River

Montgomery County
1-270 - Watkins Mill Road Extended

MD 97 - Randolph Rd.

MD 97 - Brookeville

MD 185 - At Jones Bridge Road Phase 1 & 2

MD 185 - At Jones Bridge Road Phase 3

MD 320 - pedestrian bridge over Anacostia Tributary

MD 355 - Cedar Lane

Prince George's County
1-95 - At Contee Road Relocated

|1 95/495 - Branch Avenue Metro

sidewalks
wide curb lanes

shoulders

shoulders

shoulders

sidewalks

wide curb lanes
sidewalks

shoulders

sidewalks
wide curb lanes

sidewalks
wide curb lanes

sidewalks
wide curb lan

shoulders

sidewalks

wide curb lanes

sidewalks
wide curb lanes

1.0 miles
1.0 miles

0.1 miles

0.1 miles

0.1 miles

0.5 miles

1.0 miles
1.0 miles

0.7 miles

0.1 miles
0.1 miles

0.1 miles
0.1 miles

0.1 miles
0.1 miles

1.0 miles

2.0 miles

2.0 miles

0.5 miles
0.5 miles

137,280
150,000

15,000

15,000

15,000

75,000

150,000
137,280

105,000

13,728
15,000

13,728
15,000

13,728
15,000

150,000
274,560
300,000

68,640
75,000

Page A-24



BICYCLE AND PEDESTRIAN RELATED PROJECTS

MD 4 - at Suitland Parkway sidewalks 0.1 miles 13,728
wide curb lanes 0.1 miles 15,000
MD 210 - at Kerby Hill Road/ Livingston Road sidewalks 0.1 miles 13,728
wide curb lanes 0.1 miles 15,000
MD 500 - MD 208 to MD 410 sidewalks 1.0 miles 137,280

Queen Anne's County

MD 404 - MD 309 to Cemetery Road shoulders 1.1 miles 163,500
US 301 - at MD 304 shoulders 0.1 miles 15,000
Somerset County
MD 822 - at MD 675 sidewalks 0.5 miles 68,640
Talbot County
MD 328 - Bridge over Tuchahoe Creek shoulders 0.1 miles 15,000
MD 331 - Bridge over Choptank River shoulders 0.1 miles 15,000
wide curb lanes 5.0 miles sub-total 750,000
shoulders 5.1 miles sub-total 762,000
sidewalks 7.1 miles sub-total 981,048
TOTAL 2,493,048

ONGOING GRANT AWARDS AND EARMARKS
The following bicycle and pedestrian projects have been awarded grant or earmark funds. Projects are in various stages
of design and construction.

Bikeways Program
Typical projects, awarded FY 2013

Freedom Area Trail Network Design 55,000
Montgomery County Woodglen Road bike accommodation 100,000
Shore Transit bike racks 6,300

TOTAL ONGOING AWARDS 5,194,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Bikeshare Program

Frederick City feasibility study 12,000
Howard County feasibility study 40,000
Baltimore City bikeshare 993,000
Montgomery County bikeshare 1,008,000
University of Maryland 187,500
City of College Park 187,500
Prince George's County/Greenbelt feasibility study 60,000

TOTAL ONGOING AWARDS 2,488,000

Transportation Enhancements Program

Allegany County
Amtrak Station Entryway Improvement 243,100

Anne Arundel County

South Shore Trail Phase Il 1,437,700
Baltimore City

Baltimore Bicycle Safety Education Network 44,500
Baltimore Waterfront Promenade Inner Harbor East 2,000,000
Jones Falls Greenway Phase IV 2,000,000
Jones Falls Greenway Phase V 2,050,000
Herring Run Greenway 1,980,000
Key Highway bicycle pedestrian path 554,000
Frederick County

Ballenger Creek Trail Phase 1 857,000
Ballenger Creek Trail Phase 2 360,000
Carroll Creek Park Trail Phase Il 3,000,000

Howard County
Broken Land Parkway Pathway 386,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Prince George's County
Bowie Heritage Trail, Phase 1

St. Mary's County
Three Notch Trail Phase VI

Talbot County
Easton Rail Spur Line

Washington County
Western Maryland Rail Trail Phase IV

Wicomico County
Northeast Collector Road Bikepath Phase Il

TOTAL

Recreational Trails Program

Typical projects, awarded FY 2013

Howard County Conservancy Accessible Trail Improvements
Brunswick Trailside Amenities

Boardwalks for Upper Rock Creek Trail

DNR Algonquin Cross Country trail

DNR Potomac Garrett State Forest Trail Guides

TOTAL ONGOING AWARDS

Safe Routes to School

Typical projects

Dorchester County Health Department
Garrett County municipalities
Mount Rainier Police Department

TOTAL ONGOING AWARDS

574,000

1,435,000

827,000

2,450,000

225,000

20,423,300

24,750
10,100
32,800
25,000
26,000

4,410,000

46,600
196,800
80,000

7,728,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Federal Earmark Projects

Allegany County
Allegany Highlands Tralil

Anne Arundel County
Broadneck Peninsula Trail

Baltimore City

Gwynns Falls Trail/CSX Bridge

West Baltimore Trail (West Side Trail)
Jones Falls Trail Phase I

Reconstruct East North Avenue (US 1)

Montgomery County

Rockville Pedestrian Access Improvements

Gaithersburg Revitalization - Teachers Way

Rockville Intermodal Access, Maryland Avenue and Market Street

Rockville Intermodal Access, pedestrian safety improvements and Baltimore Rd

Complete Streets Near Metro Stations
Long Branch Village Center Access Improvements

TOTAL ONGOING AWARDS

738,500

1,200,000

335,000
720,000
3,200,000
4,000,000

150,000
1,120,000
3,200,000

800,000

827,200

750,000

17,040,700
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The following is a list of General Aviation Airport Grants in the Consolidated Transportation Program. Additional information can be

GENERAL AVIATION GRANTS-IN-AID

Fiscal Year 2014

found under the respective Maryland Aviation Administration section.

MARYLAND AVIATION ADMINISTRATION

COUNTY
Allegany
Anne Arundel
Anne Arundel
Baltimore
Baltimore City
Carroll County
Frederick County
Garrett County
Harford County
Harford County

Montgomery County

AIRPORT
Greater Cumberland Regional
Lee (Edgewater)
Tipton
Essex Skypark
Pier 7 Heliport
Carroll County Regional Airport
Frederick Municipal Airport
Garrett
Fallston
Harford County

Montgomery County Airpark

Federal

90

153

270

932

112

GRANT AMOUNT ($000's)
State Local/Owner
5 5
33 3
109 42
180 20
427 47
15 15
396 167
60 13
36 4
$318 35
337 112

Total
100
36

304
200
474
300
1,495
185
40
353

449
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The following is a list of General Aviation Airport Grants in the Consolidated Transportation Program. Additional information can be

GENERAL AVIATION GRANTS-IN-AID

Fiscal Year 2014

found under the respective Maryland Aviation Administration section.

MARYLAND AVIATION ADMINISTRATION

COUNTY
Montgomery County
Prince George's County
Prince George's County
Queen Anne's County
St. Mary's County
Somerset County
Talbot County
Washington County

Wicomico County

AIRPORT
Davis Airport
College Park
Potomac Airfield
Kentmorr Airpark
St. Mary's County Regional Airport
Crisfield-Somerset County Airport
Easton Airport

Hagerstown Regional Airport

Salisbury-Ocean City: Wicomico Reg.

Federal

489

218

173

2,298

603

GRANT AMOUNT ($000's)

State Local/Owner
150 17
230 76
54 6
67 24
27 27
12 12
197 72
360 205
508 788

Total
167
306

60

91
543
242
442
2,863

1,899
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REVENUE INCREASE SUMMARY

The Transportation Infrastructure Investment Act of 2013 (Transportation Act) is very welcome news to the Maryland
Department of Transportation (MDOT). Despite the great recession, MDOT continued to properly manage fiscal resources while
focusing on safety and system preservation projects. However, thanks to the leadership of Governor Martin O’Malley, Lieutenant
Governor Anthony G. Brown, Senate President Thomas V. Mike Miller, Jr., House Speaker Michael E. Busch and members of the
Maryland General Assembly, the Transportation Act was signed into law on May 16, 2013. The Transportation Act is a historic
transportation bill that allows Maryland to move forward with the first new major transportation projects in more than eight years.
With the Transportation Act, which allows Maryland to activate long-term strategies to invest in Maryland’s transportation systems,
the State is putting people back to work in the transportation industry with $4.4 billion in new investments in the next six years.
Maryland will create hundreds of millions of dollars in economic activity and provide Marylanders with the transportation
infrastructure necessary to grow and prosper for decades to come. The Transportation Act supports 57,200 jobs and creates a
sustainable transportation funding source that is sensitive to inflation, enabling Maryland’s Transportation Trust Fund to keep pace
with the ever-increasing demand for highways, transit and rail projects, and the growing cost of materials and labor needed to build
major infrastructure projects. Improving Maryland’s transportation infrastructure is vital to quality of life and economic prosperity.

Before the passage of the Transportation Act, the Maryland State Highway Administration (SHA) faced many financial challenges
trying to tackle statewide system preservation priorities, safety improvements and advance the occasional phase of a major project.
The passage of the Transportation Act created an opportunity for SHA to start many delayed transportation expansion improvements
across Maryland that will now be constructed in the next six years. The increased funding provided by the Transportation Act has also
been programmed to deliver safety and system preservation needs beyond previous funding levels. The additional funds will result in
SHA maintaining current performance levels set for the highway system in high risk areas such as safety, pavement condition, bridge
condition, drainage and for various supporting assets. SHA will allocate funding to specifically focus on projects such as resurfacing,
bridge replacement/rehabilitation, safety improvements, bicycle and pedestrian accommodations, community safety and enhancement,
traffic management, drainage improvement, etc. Key projects are listed in the matrix at the end of this section.

Additionally, SHA will be able to deliver environmental investments to manage water quality impacts associated with storm water
runoff from SHA facilities and meet the mandated Chesapeake Bay Restoration — Watershed Implementation Plan and the Total
Maximum Daily Load requirements from the U.S. Environmental Protection Agency. This is an aggressive program that will invest
approximately $1 billion in water quality improvement projects by 2025. The allocation of General Obligation Bonds from FY15 to
FY19 has significantly reduced the need to utilize Transportation Trust Fund revenues traditionally targeted for transportation
improvements delivered by SHA. The significant additional funding provided will allow SHA to program the appropriate water
quality strategies to meet the established FY 2017 milestone goals per the Watershed Implementation Plan and to keep this initiative
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REVENUE INCREASE SUMMARY

on track through FY 2019. With this additional funding made available, SHA will fund stormwater facility improvements, pipe outfall
stabilization, street sweeping, inlet cleaning, stream restoration and reforestation projects that are crucial to improving the watersheds
that SHA’s facilities cross.

The Transportation Act enables the Maryland Transit Administration (MTA) to proceed with investments in renewal of aging
infrastructure, including replacement of Metro Subway railcars and construction of the second and final phase of a new bus garage to
replace the 65-year old Kirk Division. The Transportation Act also allows MTA to expand the statewide transit network. Examining
a new MARC maintenance and storage facility and adding new diesel locomotives position the MTA for future expansion of the
MARC Train which serves nine counties. Investments advancing rapid bus lines in both Howard and Montgomery counties will look
to meet local transportation needs by reducing travel times in heavily traveled corridors.

MTA also will add more service for the key Baltimore/Washington Region commuter rail lines. This will include weekend service on
the Penn Line between Baltimore and Washington for the first time and more trains on the Camden Line. The Transportation Act also
will be adding operating funds to local bus service subsidies that have been falling short of the State’s obligation in recent years. Key
capital projects and operating service are listed in the matrix at the end of this section.

Among MDOT’s highest priorities is the advancement of projects that expand the fixed guideway transit network, including two light
rail projects and a bus rapid transit project. Known as the “New Starts” program, each project provides faster, more direct, high
capacity transit in corridors where ridership warrants this investment. The projects are closely coordinated with local and regional
long range plans, and could foster development and redevelopment adjacent to new stations. Each line includes connections to
existing rail and bus services, either by providing boarding locations adjacent to existing services or, in the case of the Red Line, an
underground pedestrian tunnel. These projects represent a significant investment, and rely in part on federal grants that are awarded
for this purpose. Specifically, the Federal Transit Administration offers discretionary Section 5309 grants to state and local
governments for the development of new and improved transit facilities, and MTA has received past earmarks for both the Red Line
and the Purple Line. Through the planning and preliminary engineering processes, MTA has developed project delivery plans for
each project which determines how each is to be financed.

The Baltimore Red Line is a 14-mile double track light rail line between Woodlawn in Baltimore County and Bayview Medical
Center in Baltimore City. The Red Line will provide faster, more reliable transportation between residential and major employment
areas. It will enhance access to existing rail lines and bus service, increase transit capacity in congested corridors, support economic
development consistent with local master plans, and reduce overall environmental impacts.
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MTA intends to develop the Red Line using a primarily design-bid-build approach, and award a sequence of contracts according to a
contract packaging plan. The exception is a group of project elements that could be delivered through a public-private partnership
(P3), a long-term, performance-based agreement between MTA and a private entity where appropriate risks and benefits will be
allocated in a cost-effective manner between the contractual partners. Design-bid-build contracts will be utilized to deliver the
majority of project elements including tunnels, structures, surface segments, surface and underground stations, elevators and
escalators, utility relocations and stormwater management facilities. A group of transit elements will be examined for third-party P3
provision to include the railcars, operations and maintenance facility, track, signals, and power, as well as maintenance of those
elements. The private entity would be responsible for designing, constructing, operating, and maintaining the specific assets that are
within the scope of the rolling stock and systems elements of the overall project. In return, MDOT will pay the private entity periodic
payments, subject to performance deductions, which will provide strong incentives for the concessionaire to deliver high quality
service for the assets under its responsibility. The Red Line is proposed to be funded with Transportation Trust Funds, federal funds,
regional contributions and investments by the private entity.

The funding plan assumes that MTA receives a grant of $900 million in federal Section 5309 New Starts funds, including a federal
fiscal year (FFY) 2010 earmark of $3 million and reimbursement of $55.2 million in formula funds to be expended in FY 2014. New
Starts funds would fund 34% of the total Red Line cost. To realize the value of the federal grant within the peak construction period,
MDOT would issue short term bonds (Grant Anticipation Notes) backed by the federal grant. Uses of federal funds, including
issuance of Grant Anticipation Notes, are presented in Table 1.

Table 1: Red Line Uses of Section 5309 Funds (YOE $M)

‘$3 = $55.2 - $44.8 $100  $192  $393.7 $1143 - = = a $900 ‘

In recognition of both regional and local benefits of the project, MDOT is seeking regional contributions. Regional contributions may
be county funds or in-kind contributions such as right of way, utility relocations or environmental mitigation that serves the purpose of
reducing the project cost. For the Red Line, regional contributions are assumed to total $250 million, of which $75 million is received
during the FY 2014-19 period. To date, Baltimore City and Baltimore County governments have pledged investments and in-kind
contributions. Investments by the private entity are also assumed to finance the project cost. This amount will be determined through
the solicitation process.
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The Purple Line is a 16-mile double track light rail line that will operate between Bethesda in Montgomery County and New
Carrollton in Prince George’s County. The Purple Line meets MDOT policy objectives by providing faster, more reliable
transportation between residential and major employment areas. It will enhance access to existing radial Metrorail lines, increase
transit capacity in congested corridors, support economic development consistent with regional long range transportation plans and
local master plans and reduce overall environmental impacts.

With preliminary consent by the Board of Public Works, MTA intends to pursue a public-private-partnership for the Purple Line. This
delivery method would involve a long-term, performance-based agreement between MTA and a private entity where appropriate risks
and benefits will be allocated in a cost-effective manner between the contractual partners. The private entity will perform some
functions normally undertaken by the government, but MTA remains ultimately accountable for the Purple Line and its public
function, including fare policy and environmental commitments. MTA is anticipating a 35-year contract, including approximately
five years of construction and 30 years of operations. The private entity will be responsible for finishing designing, constructing,
operating, and maintaining the asset, as well as financing a portion of construction. In return, MDOT will pay the private entity
periodic payments during the operating period. The payments will be subject to performance deductions, which will provide strong
incentives for the private entity to deliver high quality service, similar to operating contracts MTA has in place for MARC train,
commuter bus and mobility paratransit services.

During construction, MTA will be responsible for completing federal environmental documentation, acquiring right-of-way, and
providing quality control and oversight. These elements are included in the capital cost as MTA-retained costs. MTA also will fund a
portion of construction in the form of construction progress payments.

In addition to Transportation Trust Funds, the Purple Line is funded with federal funds, regional contributions and investments by the
private entity. The funding plan assumes that federal Section 5309 New Starts funds would fund 38% of the total Purple Line cost. In
federal fiscal year (FFY) 2010, it received a $3 million earmark in Section 5309 appropriations and these funds were spent in FY 2012
during the Preliminary Engineering phase. MTA is requesting a total of $900 million in New Starts funds, including $15 million in
FFY 2015. Uses of federal funds are presented in Table 2.
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Table 2: Purple Line Uses of Section 5309 Funds (YOE $M)

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 |FY24 Total ‘

‘ $3 - . $15 $100 $100  $100 $100  $100  $100 $100  $100  $82 $900 ‘

In recognition of both regional and local benefits of the project, MDOT is seeking regional contributions. Regional contributions may
be county funds or in-kind contributions such as right of way, utility relocations or environmental mitigation that serves the purpose of
reducing the project cost. For the Purple Line, regional contributions are assumed to total $220 million, of which $60 million is
received during the FY 2014-19 period. To date, county governments have pledged investments and in-kind contributions.
Investments by the private entity are also assumed to finance the project cost. This amount will be determined through the solicitation
process.

The Corridor Cities Transitway (CCT) is a 15-mile bus rapid transit line between Shady Grove Metrorail Station and the former
COMSAT facility in Montgomery County. The line would be constructed in two phases: from Shady Grove to Metropolitan Grove
MARC Station and from Metropolitan Grove MARC Station to COMSAT. The CCT will provide faster, more direct transportation
between residential and major employment areas in the 1-270 corridor. It will enhance access to the Shady Grove METRO station and
employment areas, increase transit capacity in congested corridors, support economic development consistent with local master plans
and reduce overall environmental impacts.

The CCT is currently in the project planning phase. Definitive cost and schedule estimates are under development, and the project
delivery approach will be developed during the current fiscal year. The CTP does reflect a preliminary commitment of $225 million
of Transportation Trust Funds which will be fully allocated when a delivery approach and matching funds are identified.

The Maryland Aviation Administration (MAA) has a multi-phase development plan to modernize the terminal at the Baltimore
Washington Thurgood Marshall International Airport. Funding from the Transportation Act will help this plan by enabling the
financing of the construction of a new secure connector between Concourse D and Concourse E, create a new security checkpoint to
serve domestic and international travelers and configure airline gates to support additional international flights. The project will move
forward with a $25 million investment from the Transportation Act and $100 million provided by Passenger Facility Charges collected
with each airline ticket. The planned improvements will help ensure excellent service for our airport customers while providing the
opportunity for further growth by the airlines serving Maryland and beyond.
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SHA Revenue Increase Projects

(all figures in thousands of dollars)

Safety Projects

BA - 1-695 at Leeds Avenue (CO)

CO/TA —replace MD 331 Dover Bridge (CO)

HO - 1-95 Lawyers Hill Sound Barrier (CO)

MO - MD 97 Relocated (Brookville) (CO)

PG - US 1 College Park Phase I (R/W)

QA - US 301/MD 304 (R/W, CO)

SM - MD 5 at MD 246 and MD 471 intersection improvements (PE)

SO - UMES Roundabout (MD 675 from MD 363 to MD 822) (CO)
Sub-total for Safety Projects

Economic Development Projects
AA - MD 175 at MD 295 (BRAC Ft. Meade) (R/W)
HA - BRAC intersection improvements at APG (R/W, CO)
FR - US 15/Monocacy Blvd. (R/W, CO)
MO - 1-270/Watkins Mill (entire project) (CO)
PG - MD 210/Kerby Hill Road Intg. (R/W, CO)
PG - 1-495/MD 5 Branch Avenue Phase Il (R/W, CO)
PG - Greenbelt Metro Access (PE)
Sub-total for Economic Development Projects

Community Safety and Enhancement Projects
CA - MD 231 @ MD 765 (R/W, CO)
CL - MD 30 from CSX Railroad to North Woods Trail (CO)
FR - MD 144 from New Market Elementary to Bye Alley (CO)
HA - MD 755 from Willoughby Beach Road to MARC Station (CO)
PG - MD 5/MD 637 Branch Ave and Naylor Rd Metro Stations (RW,CO)
PG - MD 201 from Kenilworth Towers to MD 410 (R/W,CQO)
PG - MD 500 from MD 410 to MD 208
Sub-total for Community Safety and Enhancement Projects

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Total

- 9,976 21,258 18,907 9,239 - 59,380
3,736 18,999 19,538 11,169 - - 53,442
- 2,209 4,456 1915 - - 8,580

- - - 8,902 15,396 834 25,132
5,880 9,800 3,896 - - - 19,576
720 9,858 19,187 22,197 - - 51,962
750 1,000 1,000 1,000 1,000 250 5,000
1,696 2,004 - - - - 3,700
12,782 53,846 69,335 64,090 25,635 1,084 226,772
2,000 15,000 10,000 2,000 - - 29,000
3,572 6,337 12,930 12,484 7,332 421 43,076
3,748 13,523 13,757 12,986 12,986 12,986 69,986
- - 9,760 30,415 37,225 45,169 122,569
11,025 13,489 16,461 21,682 24,996 6,215 93,868
6,952 12,050 11,663 11,994 14,347 - 57,006
500 1,000 1,000 1,500 1,500 1,500 7,000
27,797 61,399 75,571 93,061 98,386 66,291 422,505
2,050 2,927 3,657 1,466 - - 10,100
- 1,998 8,238 5,997 3,278 - 19,511
276 1,928 2,350 1,446 - - 6,000
1,010 4,777 872 - - - 6,659
2,582 4,879 1,986 - - - 9,447
749 2,690 2,517 150 - - 6,106
631 6,137 3,832 - - - 10,600
7,298 25,336 23,452 9,059 3,278 - 68,423
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SHA Revenue Increase Projects

(all figures in thousands of dollars)

Capacity/Congestion Relief

AA- US 50 Severn River Bridge (PP)

AL - US 220 Tier 2 Planning Study (PP)

BA - MD 140 at Painter's Mill (RW)

BA — widen outer loop 1-695 US 40 to MD 144 (CO)

BA - 1-695 from MD 41 to MD 147 (CO)

BA - Harford Road interchange improvements (CO)

CA - MD 2/4 Phase 2 (R/W)

CH - US 301 Waldorf Study - finish NEPA (PP)

CO/TA — MD 404 Phase 1B (CO)

HO — widen northbound US 29 (Phase 1B) (CO)

HO - US 29 Middle Patuxent River to Broken Land Pky Phase Il (PE)
MO - MD 124 widening Phase 2 (PE)

MO - US 29 at Musgrove/Fairland (PE)

MO - MD 28, improvements between MD 97 and MD 182 (PP)
PG - MD 4 @ Suitland Parkway, interchange construction (R/W, CO)
PG - MD 197 from Kenhill Drive to MD 450 relocated (PE)
PG - MD 5/MD 373 interchange (R/W)

SM/CA - Engineer TJ bridge replacement (PE)

SM - MD 4 at MD 235 right turn lane extension (CO)

WA — widen 1-81 bridge over Potomac (CO)

WO - US 113 Phase 3 (R/W)

Sub-total for Capacity/Congestion Relief

Total Projects
SHA System Preservation

SHA WIP Projects

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Total

500 1,000 500 - - - 2,000
29 1,400 1,400 1,400 771 - 5,000
550 1,189 1,190 - - - 2,929

- - 18219 25189 25981 16,160 85,549
5,000 7,000 7,000 5,700 - - 24,700
- 3,532 279 - - - 3,811
1,000 7,500 3,800 985 - - 13,285
: 581 1,257 1,581 1,581 - 5,000
3257 11889 14376 12,502 - - 42,024
15653 17,629 14,776 - - - 48,058
750 750 750 750 - - 3,000

- 292 550 1,058 - - 1,900
500 1,000 1,500 1,500 1,500 1,000 7,000
300 900 1,100 700 - - 3,000
7000 24359 46703 42,816 29,903 - 150,781
250 750 1,000 1,000 1,000 7,000 11,000
2,500 4,500 5,093 - - - 12,003
1,875 3,750 3,750 3,750 1,875 - 15,000
1,696 2,004 - - - - 3,700
- - - 12086 15853 16,042 43,981
3,567 3,567 2,972 - - - 10,106
44427 93592 126215 111017 78464 40,202 493,917
$ 92304 $ 234173 $ 294573 $ 277227 $ 205763 $ 107577 $ 1211617
$ 512,000

$ 427,00
HIGHWAY TOTAL | $ 2,150,717 |
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MTA Revenue Increase Projects

(all figures in thousands of dollars)

MTA Capital Projects

Metro Railcar Replacement/Metro Signal System Replacement
MARC - Purchase New Locomotives

Agencywide Parking Improvements

Kirk Bus Division - Phase 11

Charles Center TOD - Entrance Relocation Study - Planning
LOTS Calvert County Transit Center - Design

Southern Maryland Transit Cooridor - US301/MD-5

Howard County, Bus Rapid Transit System - Planning
Montgomery County, Bus Rapid Transit System - Engineering
Light Rail - Safety Enhancements

Red Line

Purple Line

CCT

MARC System Preservation

MTA System Preservation & Enhancement

Capital Total

MTA Operating Service Additions
Weekend Penn Line MARC service
MARC Camden Line additional service
Montgomery County Ride On

Prince George's County The Bus
Baltimore City Charm City Circulator
MTA Commuter Bus

MTA LOTSs increase

Operating Total

FY2014 FY2015 FY2016 FY2017 FY2018 FY 2019 Total
152 3048 15000 34000 32,000 162,000 246,200
15000 20,000 3,000 2,000 . . 40,000
512 1901 2000 2000 2000 2,000 10,413
2,610 93 45000 20,000 7,000 . 74,703
392 536 - - - - 928
- 2,000 . . . . 2,000
1,000 3,000 1,000 - - - 5,000
- 2,000 - - . . 2,000
- 5000 5,000 - - - 10,000
. 2,000 1,200 . - 2,200 5,400.0
32,455 76313 21,140 91,254 325795 142,323 689,280
46401 121,000 188,000 118,000 118,000 119,743 711,144
10240 10000 20,000 35000 21,000 4,000 100,240
5700 5,600 . . . . 11,300
1,200 2,500 - - - - 3,700
115662 254,991 301,340 302254 505,795 432266 | _ 1,912,308
4000 8000 8200 8400 8600 8800 46,000.0
1300 2000 2050 2150 2200 2,300 12,000.0
6,000 8000 17,000 17,500 18,000 18,500 85,000
5565 5665 5765 585 595 6175 35,000
2000 2000 2000 2000 2000 2000 12,000
1,300 2100 2100 2100 2200 2,200 12,000
. 2000 2000 2000 2000 2,000 10,000
14865 19765 28,865 29,465 30,165 30,875 212,000
CCT Balance to Complete 125,000

TRANSIT TOTAL
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THE SECRETARY'S OFFICE
CAPITAL PROGRAM SUMMARY
($ MILLIONS)

SIX-YEAR
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 TOTAL

Construction Program

Major Projects 29.5 37.4 8.3 7.2 7.3 4.6 94.2
System Preservation Minor Projects 53.8 25.0 124 121 8.4 6.8 118.5
Development & Evaluation Program 19.0 37.5 20.8 3.3 0.5 - 81.1
SUBTOTAL 102.3 99.9 41.4 22.6 16.1 11.4 293.8

Capital Salaries, Wages & Other Costs 1.9 2.2 2.2 2.2 2.2 2.2 12.9
TOTAL 104.2 102.1 43.6 24.8 18.3 13.6 306.7

Special Funds 67.6 64.0 22.8 21.4 17.8 13.6 207.3
Federal Funds 21.2 38.1 20.8 3.3 0.5 - 83.9

Other Funds 154 - - - - - 154




CONSTRUCTION PROGRAM

STATE GOALS :
Quality of Service

System Preservation & Performance
Connectivity for Daily Life

Maryland Transportation Plan (MTP) Goals/Selection Criteria:

| | safety & Security
Environmental Stewardship

EXPLANATION: Transportation enhancement projects will improve connectivity by enhancing
pedestrian and bicycle mobility. In addition to environmental improvements such as treatment of
roadway runoff, tree planting and preservation of historical structures.

PROJECT: Transportation Enhancement Program

DESCRIPTION: Projects that may be considered include: pedestrian or bicycle facilities; provision of
safety and educational activities for pedestrians and bicyclists; acquistion of scenic easements and
scenic or historic sites; scenic or historic highway programs; landscaping and other beautification;
historic preservation; rehabilitiation and operation of historic transportation buildings, structures or
facilities - including historic railroad facilities and canals; preservation of abandoned railway corridors -
including conversion for use as bicycle or pedestrian trails; archaeological planning and research.
Project sponsors are required to provide matching funds.

PURPOSE & NEED SUMMARY STATEMENT: Transportation enhancements are projects that will
add community and environmental value to the transportation system. The Moving Ahead for
Progress in the 21st Century Act's (MAP-21) Transportation Alternatives Program provides that 2% of
the apportioned funds be set aside for the program. This new program now includes eligibility for
most projects that used to be funded under the Transportation Enhancement Program, as well as
Recreational Trails and Safe Routes to School programs.

SMART GROWTH STATUS: |:| Project Not Location Specific Not Subject to PFA Law

l:l Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
I:l PFA Status Yet to Be Determined |l:| Exception Granted

ASSOCIATED IMPROVEMENTS: Enhancement activities must be directly related to transportation.

STATUS: Projects approved for funding appear in the State
Highway Administration's Safety, Congestion Relief, Highway and
Bridge Preservation Program.

SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: Added
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER funding in FY19.

TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE USAGE: N-A

COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2013 2014 2015  ...2016.. ...2017... ...2018... ...2019... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 | OPERATING COST IMPACT: N-A
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 267,115 192,715 13,800 13,900 11,100 11,500 11,800 12,300 74,400 0
Total 267,115 192,715 13,800 13,900 11,100 11,500 11,800 12,300 74,400 0
Federal-Aid 211,072 152,472 11,500 11,500 8,500 9,000 9,300 8,800 58,600 0
STIP REFERENCE #State6 08/01/2013
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The Secretary's Office -- Line 2

CONSTRUCTION PROGRAM

PROJECT: Transportation Emission Reduction Program

DESCRIPTION: The object of the program is the reduction of traffic congestion and/or mobile
source emissions. This program will incorporate and expand proven strategies to reduce emissions
in Maryland's air quality non-attainment areas.

JUSTIFICATION: The Federal Clean Air Act requires transportation programs to remain in step with
State air quality plans. Fifteen counties are in air quality non-attainment or maintenance status.
Worsening traffic congestion in the Baltimore/Washington metropolitan area negatively impacts the
quality of life for Maryland citizens. This program will help address these issues by implementing
projects that will achieve measurable reductions in mobile source emissions. These reductions are
important to the annual air quality conformity analysis for the Department's transportation plans and
programs and to help reduce Greenhouse Gas emissions.

SMART GROWTH STATUS: |:| Project Not Location Specific Not Subject to PFA Law

l:l Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
I:l PFA Status Yet to Be Determined |l:| Exception Granted

ASSOCIATED IMPROVEMENTS:

STATUS: Underway.

SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: Total cost
POTENTIAL FUNDING SOURCE: SPECIAL D FEDERAL |:| GENERAL I:l OTHER increased by $2.3M due to the addition of FY 19 offset by revised

TOTAL cost estimates.
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE

COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2013 2014 2015 ....2016.... ....2017.... ...2018... ...2019... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 67,349 42,165 3,893 3,983 4,269 4,157 4,252 4,630 25,184 0
Total 67,349 42,165 3,893 3,983 4,269 4,157 4,252 4,630 25,184 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

0054, 0055, 0057, 0062, 0065, 0066, 0115, 0159, 0160
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The Secretary's Office -- Line 3 CONSTRUCTION PROGRAM

PROJECT: Bikeways Network Program

DESCRIPTION: Planning, design and construction of on-road and off-road bicycle facilities that fill
priority missing links and create a safe, functional bicycle network.

JUSTIFICATION: Infrastructure for walking and biking is a core element of Maryland's multimodal
transportation system. Walking and biking are clean, green and healthy transportation options. This
program will help to implement MDOT's Bicycle and Pedestrian Master Plan and Strategic Trails Plan
by filling priority missing links in the statewide bicycling network, connecting and extending on-road
and off-road bicycle facilities and improving connections to transit, work, schools, shopping and other
destinations.

SMART GROWTH STATUS: |:| Project Not Location Specific Not Subject to PFA Law

l:l Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
I:l PFA Status Yet to Be Determined |l:| Exception Granted

ASSOCIATED IMPROVEMENTS: Bike Retrofit, Sidewalk Retrofit (SHA Line SW-3), Transportation
Enhancements Program (TSO Line 01)

STATUS: Nearly 50 projects are moving forward with Bikeways
Program funding in nine counties and 17 cities and towns.
Additional projects will be solicited through annual grant cycles.

SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: Added

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL I:l OTHER $5.0M to program due to the Transportation Infrastructure Act of

TOTAL 2013.
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE

COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2013 2014 2015 ....2016.... ...2017.... ...2018.... ...2019... TOTAL COMPLETE
Planning 950 50 100 200 200 200 200 0 900 0
Engineering 3,775 175 600 600 800 800 800 0 3,600 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 10,275 175 1,100 2,000 3,000 2,000 2,000 0 10,100 0
Total 15,000 400 1,800 2,800 4,000 3,000 3,000 0 14,600 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0170
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The Secretary's Office -- Line 4

CONSTRUCTION PROGRAM
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STATE GOALS :
X| Quality of Service

System Preservation & Performance

X| Connectivity for Daily Life

]

Maryland Transportation Plan (MTP) Goals/Selection Criteria:
Safety & Security
Environmental Stewardship

EXPLANATION: The new interchange at I-95 and Contee Road Relocated and Virginia Manor
Road Relocated will facilitate enhanced access and improved circulation to an area that is planned

for growth and economic development.

PROJECT: Virginia Manor Road Relocated, Old Gunpowder Road to the InterCounty Connector

DESCRIPTION: A Secretary's grant to Prince George's County for construction/reconstruction of
Relocated Virginia Manor Road between the InterCounty Connector and Old Gunpowder Road
(approximately 2.8 miles). Connections will be made to both the InterCounty Connector and the new |-
95/Contee Road Interchange. Bicycle and Pedestrian access will be provided.

PURPOSE & NEED SUMMARY STATEMENT: This project will enable Prince George's County to
construct a critical roadway connection to the InterCounty Connector and I-95/Contee Road
Interchange. This will enhance the supporting roadway network east and west of 1-95 in the area that
is planned for significant growth and development.

SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law

Project Inside PFA ||:| Grandfathered

I:l Project Outside PFA I:l Exception Will Be Required
I:l PFA Status Yet to Be Determined ||:| Exception Granted
ASSOCIATED IMPROVEMENTS:

I-95/Contee Road Interchange (Prince George's County Line 1)
InterCounty Connector (Prince George's County Line 7)

STATUS: Construction Underway.

POTENTIAL FUNDING SOURCE:

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: None

TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE

COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2013 2014 2015 ....2016.... ...2017.... ...2018.... ...2019... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 3,000 3,000 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 27,000 2,600 13,800 10,600 0 0 0 0 24,400 0
Total 30,000 5,600 13,800 10,600 0 0 0 0 24,400 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0165
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The Secretary's Office -- Line 5 CONSTRUCTION PROGRAM

PROJECT: Baltimore Rail Intermodal Facility

DESCRIPTION: A capital grant to CSX for the construction of a new intermodal container transfer
facility (ICTF) in Southwest Baltimore City. The project will relocate CSX's existing ICTF from the Port
of Baltimore's Seagirt Marine Terminal to a location south of the Howard Street Tunnel where it will
have access to CSX's emerging double-stack rail network. Specific improvements include
redeveloping CSX's underutilized Mount Clare Yard into an ICTF where zero-emission crane
technology will be used to transfer shipping containers beween trains and trucks.

PURPOSE & NEED SUMMARY STATEMENT: The purpose of the project is to facilitate and support
intermodal freight transportation to relieve highway congestion and to address current and future
regional infrastructure and freight distribution needs.

SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law

Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
STATE GOALS: Maryland Transportation Plan (MTP) Goals/Selection Criteria: I:l PFA Status Yet to Be Determined |l:| Exception Granted
i i X| Safety & Securit
Quality of Service x| satety Y _ ASSOCIATED IMPROVEMENTS:
System Preservation & Performance Environmental Stewardship

Connectivity for Daily Life

EXPLANATION: Enabling the use of double-stack trains will result in fewer long distance truck
movements, reduce fuel consumption and lower overall transportation costs. These efficiencies will

alleviate congestion and increase safety on our highways, reduce roadway maintenance costs, STATUS: The project is currently in the permitting phase.
improve regional air quality and lower the cost of doing business in the State of Maryland. Construction is expected to begin in FY 14.
SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: None
POTENTIAL FUNDING SOURCE: SPECIAL D FEDERAL D GENERAL D OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2013 2014 2015 ....2016.... ...2017.... ...2018.... ....2019.... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 30,000 0 10,000 20,000 0 0 0 0 30,000 0
Total 30,000 0 10,000 20,000 0 0 0 0 30,000 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

0180
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The Secretary's Office -- Line 6

DEVELOPMENT AND EVALUATION PROGRAM

PROJECT: Northeast Corridor Bridge; Susquehanna River Bridge

DESCRIPTION: This project will provide preliminary engineering (PE) and National Environmental
Policy Analysis (NEPA) studies that will advance the Amtrak Susquehanna Bridge toward
replacement construction. The funding is part of the federal High Speed Intercity Passengr Rail
Program (HSIPR) and was awarded to MDOT on Amtrak's behalf in 2011. MDOT is coordinating with
Amtrak to complete the work and to identify construction funding.

JUSTIFICATION: The bridges on the Amtrak Northeast Corridor (NEC) in Maryland (Gunpowder,
Bush and Susquehanna) are nearing the end of their useful life and require additional capacity for
future passenger and freight operations. Funding for the Susquehanna Bridge to advance was
provided under HSIPR. MDOT and Amtrak will pursue necessary funding to advance the
replacement of the three bridges in totality.

SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law

Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
I:l PFA Status Yet to Be Determined |l:| Exception Granted

ASSOCIATED IMPROVEMENTS: High Speed Intercity Passenger Rail Grant (TSO-7)

STATUS: Funds for this project are provided by the federal High
Speed Intercity Passenger Rail Program (HSIPR) and American
Recovery and Reinvestment Act (ARRA). MDOT is the recipient
of the funds and is contracting with Amtrak to manage the

POTENTIAL FUNDING SOURCE: |:| SPECIAL FEDERAL |:| GENERAL |:| OTHER E:z::mmgz Eﬂg:zgg:zg 3\,';2 Z?vg?g;lji:vﬁ:? ftgtgoigll'%é&

TOTAL services are in the beginning stages.

PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE SIGNIFICANT CHANGE FROM EY 2013 - 18 CTP: None
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2013 2014 2015 ....2016.... ...2017.... ...2018.... ...2019... TOTAL COMPLETE

Planning 0 0 0 0 0 0 0 0 0 0

Engineering 22,000 163 4,000 7,500 6,500 3,337 500 0 21,837 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 0 0 0 0 0 0 0 0 0 0

Total 22,000 163 4,000 7,500 6,500 3,337 500 0 21,837 0

Federal-Aid 22,000 163 4,000 7,500 6,500 3,337 500 0 21,837 0

0181
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The Secretary's Office -- Line 7 DEVELOPMENT AND EVALUATION PROGRAM

I

PROJECT: High Speed Intercity Passenger Rail Grant Funding for B&P Tunnel (ARRA)

DESCRIPTION: The purpose of this project is to perform preliminary engineering and National
Environmental Policy Act analysis for the Amtrak Baltimore and Potomac Tunnel on Amtrak's
Northeast Corridor (NEC).

JUSTIFICATION: This project is funded through the federal High Speed Intercity Passenger Rail
(HSIPR) program and addresses the planning required to construct an alternative tunnel to replace
the 100-plus year old tunnel. This project is being managed by Amtrak and MDOT is the recipient of
the grant funds. The project is critical for safety, but will also provide improved trip time on the NEC.
The tunnel is considered one of the priority projects for the NEC in Amtrak's 2030 Master Plan.

SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law

Project Inside PFA |l:| Grandfathered
l:l Project Outside PFA l:l Exception Will Be Required
I:l PFA Status Yet to Be Determined |l:| Exception Granted

ASSOCIATED IMPROVEMENTS: MARC Growth and Investment (MTA-44)

SIGNIFICANT CHANGE FROM FY 2013 - 18 CTP: This

POTENTIAL FUNDING SOURCE: |:| SPECIAL FEDERAL |:| GENERAL I:l OTHER federally funded project will evaluate the feasibility of tunnel
TOTAL replacement and builds from previous congressionally funded
studies in which MDOT has been engaged. A Project
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE Management sub-contracts was awarded in November 2012. PE
CcosT THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO solicitations are being evaluated. NEPA anticipated by the end of

($000) 2013 2014 2015 ....2016.... ....2017.... ...2018... ...2019.... TOTAL COMPLETE 1st Quarter of Calendar Year 2014.

Planning 0 0 0 0 0 0 0 0 0 0

Engineering 60,000 720 15,000 30,000 14,280 0 0 0 59,280 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 0 0 0 0 0 0 0 0 0 0

Total 60,000 720 15,000 30,000 14,280 0 0 0 59,280 0

Federal-Aid 60,000 720 15,000 30,000 14,280 0 0 0 59,280 0

0158
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

THE SECRETARY'S OFFICE - LINE 8

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE CcosT START
($000's)
The Secretary's Office
EY 14 and Prior

1 Real Estate Services (0005) 990 Ongoing

2 Rail Safety Oversight (0032) 200 Ongoing

3 MEDCO - New MDOT Building (0070) 349 Complete

4 Airport Citizens Committee (0078) 275 Ongoing

5 MDOT Headquarters Building (0081) 1,365 Ongoing

6 Security/Emergency Management (0082) 100 Ongoing

7 Capital Program Management System Maintenance (0086) 239 Ongoing

8 TSO OA Replacement/OBJ 10 (0099) 148 Ongoing

9 TSO OA Enhancement/OBJ 11 (0100) 75 Ongoing
10 Special Real Estate Counsel Contract (0133) 375 Ongoing
11 Towson Circle Grant (0149) 1,500 Underway
12 University of Maryland - NCSG Agreement (0148) 170 Ongoing
13 MBE 2009 Disparity Study (0146) 425 Ongoing
14 Charles Street Trolley Grant (0135) 57 Underway
15 Business and Capital Support at BWI Thurgood Marshall Airport 5,500 Ongoing
16 Data Center Shared Services (0101) 576 Ongoing
17 Environmental Compliance Oversight (0126) 1,850 Ongoing
18 Ridgely Trail Grant (0122) 6 Complete
19 Baltimore Rail Study (State Share) (0121) 700 Ongoing
20 TOD Implementation (0143) 964 Ongoing
21 OPCP - 09 Consultant Contract (0153) 273 Complete
22 OPCP - 12 Consultant Contract (0169) 500 Underway
23 MBE 2015 Disparity Study (0168) 500 FY 2014
24 I-95/Forestville Road Ramp Improvement Grant (0167) 2,000 FY 2014
25 Document Direct Upgrade (0163) 250 Complete
26 IV&V - Major IT Development Projects (0162) 290 Underway
27 MD Department of Planning Grant (0154) 92 Underway
28 Canton Railroad Grant (0173) 1,700 FY 2014
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EY 14 and Prior (cont'd)
29 MD 695 Broening Highway Grant (0150) 2,611 Underway
30 Maryland Bike Share Program (0172) 2,500 FY 2014
31 TSO Environmental (0161) 333 Ongoing
32 Employee Scheduling System - Employee Expense Module (0184) 444 FY 2014
33 MEA/MDOT Electric Truck Voucher MOU (0171) 180 Underway
34 General Fund Transfer to Local Government (0185) (Other funds) 15,380 FY 2014
35 Employee Scheduling System - Leave Request Module (0183) 277 Underway
36 Employee Scheduling System - Scheduler Module (0182) 192 Underway
37 CSX Intermodal Container Transfer Facility Planning Grant (0179) 1,750 Underway
38 State Personnel System (Benefits) (0178) 601 Underway
39 Gmail, Google Docs (0177) 1,344 FY 2014
40 CAD/RMS - DVED & ASED (0176) 69 Underway
41 700MHz Radios - CVED & ASED (0175) 1,408 FY 2014
42 View Direct Licensing (0174) 419 Complete
43 Program Management(0019) 100 Ongoing
44 Network Hardware/Software Replacement Costs (0020) 3,901 Ongoing
45 Employee Scheduling System-Time Capture (0186) 255 FY 2014

FY 2015
46 MDOT Headquarters Building (0081) 100 Ongoing
47 Special Real Estate Counsel Contract (0133) 675 Ongoing
48 OPCP-12 Consultant Contract (0169) 2,500 Underway
49 MBE 2015 Disparity Study (0168) 1,000 FY 2014
50 TSO Environmental (0161) 160 Ongoing
51 University of Maryland - NCSG Agreement (0148) 150 Ongoing
52 MBE 2009 Disparity Study (0146) 