
 
 

Meeting #1 
Focusing on the Needs of Businesses in the Region 

Wednesday, June 24, 2015, 3:30 PM – 5:30 PM 
Baltimore Metropolitan Council, Conference Room A 

1500 Whetstone Way, Suite 300, Baltimore, Maryland 
 

1. Welcome (Jim Ports, Deputy Secretary, MDOT & Chair) 
 

2. Purpose/Background of the MTA Stakeholder Work Group (Jim Ports, Deputy Secretary, 
MDOT & Chair) 

 
3. Meeting Ground Rules (Sam Minnitte, Parsons Brinckerhoff, Facilitator) 

 
4. Stakeholder Introductions & Expectations (Sam Minnitte, Parsons Brinckerhoff, Facilitator) 

 
5. Overview of the Baltimore Transit System (Jim Knighton & Ron Barnes, MTA) 

 
6. Questions Regarding the Baltimore Transit System Overview Presentation 

 
7. Facilitated Open Discussion on MTA Transit Performance – Focusing on the Needs of the 

Businesses in the Region 
• Ridership 
• On-Time Performance 
• Farebox Recovery 
• Other 

 
8. Next Meeting(s) 

• August 3rd 2:00 – 4:00 PM –Stakeholder Work Group Meeting – Focusing on the 
Needs of the Transit User(s) - BMC, 1500 Whetstone Way #300, Baltimore, MD 
21230 

• September (TBD) – Preliminary Recommendations/Draft MTA Transit Performance 
Improvement Plan 

• October 1 – Submit MTA Transit Performance Improvement Plan 


