
 
 

Meeting #4 
East Baltimore Regional Stakeholder Meeting 

Focusing on Workforce and Customer Needs & Priorities 
Monday, September 28, 2015, 5:00 PM – 7:00 PM 

Humanim, Inc. 
1701 North Gay Street 
Baltimore, MD 21213 

 
1. Welcome/Background (Jim Ports, Deputy Secretary, MDOT & Chair) 

• Purpose of Stakeholder Group 
• Recap of Stakeholder Meetings 

 
2. Purpose of the Meeting (Sam Minnitte, Parsons Brinckerhoff) 

• Summary of Key Themes from Stakeholder Meetings (Handout) 
• List of Potential Transit Objectives to Prioritize (Handout) 
• Listening Session 

 
3. Ground Rules (Sam Minnitte, Parsons Brinckerhoff) 

 
4. Maryland Transit Administration (MTA) Overview (Jim Knighton, MTA Chief of Staff) 

 
5. Transit Assessment (Jim Knighton, MTA Chief of Staff) 

• Summary of Data Collection (BNIP, Business/Regional Surveys, Baltimore Collaborative) 
• Transit Improvement Plan – October 1 and Quarterly reporting 

 
6. Facilitated Open Discussion on MTA Transit Performance – Focusing on Transit Needs and 

Priorities in the Region (Sam Minnitte, Parsons Brinckerhoff) 
 

7. Next Meeting(s) 
• October 1 – Submit and Post MTA Transit Performance Improvement Plan 


