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MARYLAND TRANSIT ADMINISTRATION
CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 TOTAL

Construction Program
Major Projects 269.7 141.4 126.0 183.0 221.0 90.8 1,031.9
System Preservation Minor Projects 111.9 93.5 39.2 29.6 23.7 35.9 333.8
Development & Evaluation Program 14.1 16.5 10.1 3.0 1.5 - 45.2
SUBTOTAL 395.7 2514 175.3 215.6 246.2 126.7 1,410.9
Capital Salaries, Wages & Other Costs 5.4 6.2 5.0 6.0 5.0 5.0 32.6
TOTAL 401.1 257.6 180.3 221.6 251.2 131.7 1,443.5
Special Funds * 200.3 126.2 65.5 84.5 119.5 41.6 637.6
Federal Funds 195.9 124.4 113.2 136.7 131.3 89.4 790.9
Other Funding ** 4.9 7.0 1.6 0.4 04 0.7 15.0

* Includes local share reimbursement to the State by non-profit organization grant recipients

** Includes Local Share for the Locally Operated Transit System (LOTYS)
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Maryland Transit Administration -- Line 1 CONSTRUCTION PROGRAM

PROJECT: MARC Frederick Extension

DESCRIPTION: Newly constructed 13.5 mile service from Point of Rocks to City of Frederick,
including downtown Frederick and suburban stations. This service extension connects to the
Brunswick Line providing access to Washington, D.C.

JUSTIFICATION: This extension helps to meet travel demands in the 1-270 corridor by providing
additional MARC stations. The downtown Frederick station supports the revitalization of the
downtown area in conjunction with the Carroll Creek Project and office development.

(L

il SMART GROWTH STATUS:
»l”lm“ |:| Project Not Location Specific or Location Not Determined
: D Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Revenue service began December 2001. The Brunswick line enhancement tasks are Grandfathered |:| Exception Approved by BPW/MDOT
underway.

ASSOCIATED IMPROVEMENTS:
Point of Rocks MARC Station Parking Expansion -- Line 9

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Approximately 330 patrons per day use the MARC
($000) 2005 2006 2007  ...2008... ...2009... ..2010... ..2011... TOTAL COMPLETE | Frederick Extension.

Planning 676 676 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Approximately $2.5 million per

Engineering 3,490 3,126 364 0 0 0 0 0 364 o | Year

Right-of-way 6,216 6,081 135 0 0 0 0 0 135 0

Construction 45684 39,702 5,982 0 0 0 0 0 5,982 0

Total 56,066 49,585 6,481 0 0 0 0 0 6,481 0

Federal-Aid 44815 39,381 5,434 0 0 0 0 0 5,434 0

0200
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Maryland Transit Administration -- Line 2

CONSTRUCTION PROGRAM
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STATUS: Planning and engineering underway for Washington Mid-Day Storage.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

PROJECT: MARC Maintenance, Layover & Storage Facilities

DESCRIPTION: Current funding supports planning, environmental documentation, design and
property acquisition of major maintenance, shop, layover and storage yard facilities. Funding
includes construction for Washington mid-day storage.

JUSTIFICATION: Projects will provide critically needed storage and maintenance facilities for the
MARC fleet. The mid-day storage facility will reduce interference to Amtrak operations in Washington
and provide urgently needed mid-day storage away from Washington Union Station.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 3,179 2,971 208 0 0 0 0 0 208 0
Engineering 5,229 2,201 2,133 895 0 0 0 0 3,028 0
Right-of-way 18,299 9,459 6,218 1,054 1,568 0 0 0 8,840 0
Construction 23,205 34 0 3352 10,000 9,819 0 0 23171 0
Total 49912 14,665 8,559 5301 11,568 9,819 0 0 35247 0
Federal-Aid 36,464 7,123 7,348 4,570 9,482 7,941 0 0 29341 0
0206, 0208
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Maryland Transit Administration -- Line 3 CONSTRUCTION PROGRAM

PROJECT: MARC Efficiency Improvements on Camden, Brunswick, and Penn Lines

DESCRIPTION: Project reflects an on-going program of improvements on the Camden, Brunswick
and Penn MARC lines to ensure safety and quality of service to riders. Program is carried out
through operating agreements with CSX and Amtrak.

JUSTIFICATION: Investments in passenger rail corridor infrastructure improvements are necessary
to enable MARC to continue quality service.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Improvements on-going. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $30 million based on
negotiated agreements.
FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL CO 2006 M-5307 4,008
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE CO 2006 M-5309FG 4,444
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO CO 2007 M-5307 2,449
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010.... ....2011.... TOTAL COMPLETE CO 2007 M-5309FG 100
Planning 0 0 0 0 0 0 0 0 0 0 CO 2008 M-5307 3,458
Engineering 1,838 1,608 230 0 0 0 0 0 230 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 92,148 12,491 49,657 10,000 10,000 10,000 0 0 79,657 0
Total 93,986 14,099 49,887 10,000 10,000 10,000 0 0 79,887 0
Federal-Aid 74,087 9,926 40,161 8,000 8,000 8,000 0 0 64,161 0
0183, 0687
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Maryland Transit Administration -- Line 4 CONSTRUCTION PROGRAM

CBEEL ﬁi - U e e o2 Bl PROJECT: MARC Il Vehicle Mid-Life Overhaul

DESCRIPTION: 20-year mid-life overhaul of the 26 MARC Il cars that were constructed by Nippon
Sharyo and became part of the MARC fleet between 1985 and 1987. Overhaul will consist of
complete carbody interior and exterior overhaul. Regulatory requirements triggered by Capital
Overhaul will also be included.

JUSTIFICATION: The mid-life overhaul will extend the life of mechanical systems for another 19
years and extend the carbody life for 29 years.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Engineering is underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2007  M-5309FG 2,400
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2008  M-5309FG 3,732
cosT THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2009  M-5309FG 4,500
($000) 2005 2006 2007  ...2008.... ...2009... ...2010... ...2011... TOTAL COMPLETE co 2010  M-5309FG 9,000
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 250 10 240 0 0 0 0 0 240 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 25,000 0 0 3,000 3,000 4,000 5000 10,000 25,000 0
Total 25,250 10 240 3,000 3,000 4,000 5000 10,000 25,240 0
Federal-Aid 20,192 0 192 2,400 2,400 3,200 4,000 8,000 20,192 0

1054
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Maryland Transit Administration -- Line 5 CONSTRUCTION PROGRAM

B>

PROJECT: MARC Mid-Life Overhaul of GP40 and AEM7 Locomotives

T

DESCRIPTION: Conduct a mid-life overhaul of 19 GP40 Diesel and 4 AEM7 Electric MARC
locomotives.

il -
: ; -1 ] : g e JUSTIFICATION: Locomotives are half-way through their useful life and need to be overhauled to
: % = : maintain proper operation.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Procurement underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Project savings of $10 million realized
through piggybacking purchase of AEM7 equipment with AMTRAK contract.
FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL CO 2006 M-5307 160
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE CO 2006 M-5309FG 7,457
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO CO 2007 M-5307 5,405
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010... ...2011... TOTAL COMPLETE CO 2007 M-5309FG 8,667
Planning 37 12 25 0 0 0 0 0 25 0 CcO 2008 M-5307 7,635
Engineering 417 127 90 200 0 0 0 0 290 0 CO 2008 M-5309FG 5,567
Right-of-way 0 0 0 0 0 0 0 0 0 0 CO 2009 M-5307 8,720
Construction 60,910 0 13,910 8,500 8,500 15,000 15,000 0 60,910 0 CO 2009 M-5309FG 549
Total 61,364 139 14,025 8,700 8,500 15,000 15,000 0 61,225 0
Federal-Aid 49,040 37 11,260 6,957 6,797 11,995 11,994 0 49,003 0

1055, 1095, 1162
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CONSTRUCTION PROGRAM

PROJECT: Silver Spring Transit Center and MARC Station Relocation

DESCRIPTION: This is a two-phase project to provide a fully integrated transit center at the Silver
Spring Metrorail Station. The first phase involved relocation of the MARC Station and included new
platforms, a pedestrian bridge over the tracks and a temporary building for the ticket agent. Phase I
includes the construction of a facility to house bus bays for Metrobus and Ride On, an intercity bus
facility, a taxi queue area, kiss and ride parking and a MARC ticketing office. Provision is also made
for a future Bi-County Transitway Station and hiker/biker trail.

JUSTIFICATION: Consolidating transit services at a single location in Silver Spring will increase
efficiency and ease of use. The project will support the ongoing revitalization of downtown Silver
Spring.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

- Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Phase | Construction for station relocatior_l is complete. Prelimin_ary E_ngineering and |:| Grandfathered |:| Exception Approved by BPW/MDOT
environmental work for the Transit Center (Phase Il) is underway. Phase Il is being managed by
Montgomery County with final design and construction to be completed in conjunction with a joint ASSOCIATED IMPROVEMENTS:
developer through WMATA. Bi-County Transitway Study -- Line 34
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 1,054 1,054 0 0 0 0 0 0 0 0
Engineering 5,896 2,959 2,937 0 0 0 0 0 2,937 0
Right-of-way 605 605 0 0 0 0 0 0 0 0
Construction 33,693 6,192 12,069 15,432 0 0 0 0 27,501 0
Total 41,248 10,810 15,006 15,432 0 0 0 0 30,438 0
Federal-Aid 32,873 8,463 12,035 12,375 0 0 0 0 24,410 0

0143, 0254
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Maryland Transit Administration -- Line 7 CONSTRUCTION PROGRAM

PROJECT: Halethorpe MARC Station Improvements

DESCRIPTION: Phase | of the project provides an additional 428 surface parking spaces at the
Halethorpe MARC Station. Phase Il includes installation of high level platforms, a pedestrian bridge,
new shelters, lighting, streetscaping and improved access for persons with disabilities.

JUSTIFICATION: Insufficient parking at this station results in commuters parking along US 1 and
within adjacent residential communities. Platform and access improvements will improve service for
riders and reduce boarding times.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Construction of surface parking (Phase I) is complete. Engineering for Phase Il is |:| Grandfathered |:| Exception Approved by BPW/MDOT
underway. Construction delayed until budget year due to railroad's review and approval of Phase II.

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 CMAQ 1,347
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2007 CMAQ 1,615
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: A 1000 ot ] "
. Ah average of 1, alrons per aay use the
($000) 2005 2006 2007 ..2008.. ..2009.. ..2010.. ..201l.. TOTAL COMPLETE | {oiss VARG Station, T per day
Planning 302 302 0 0 0 0 0 0 0 0
Engineering 1,493 644 849 0 0 0 0 0 849 0
Right-of-way 1,318 1,318 0 0 0 0 0 0 0 0
Construction 11,818 3,292 32 2,974 3,973 1,547 0 0 8,526 0
Total 14,931 5,556 881 2,974 3,973 1,547 0 0 9,375 0
Federal-Aid 10,886 3,353 737 2,379 3,179 1,238 0 0 7,533 0
0435
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Maryland Transit Administration -- Line 8

CONSTRUCTION PROGRAM

STATUS: Engineering completed. Construction is underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $1.9 million due to increased

right-of-way and construction cost estimates.

PROJECT: Odenton MARC Station Parking Expansion

DESCRIPTION: Expansion of parking facilities at Odenton Station on the MARC Penn Line. Project
includes site selection, preparation of environmental documents, preliminary design and development
of short-term solutions to overflow parking. Funding will also include land acquisition, engineering
and construction of a 700 to 750-space surface parking lot with pedestrian access under MD 175 to
the station platform, as well as a feasibility study of structured parking (either garage or parking deck)
for 2,500 spaces on MTA-owned property.

JUSTIFICATION: Existing parking is insufficient to meet the increasing ridership demand.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
MARC Odenton Staion Parking Garage -- Line 38

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 CMAQ 368
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2007 CMAQ 380
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO .
($000) 2005 2006 2007 ...2008... ...2009... ...2010... ..201l.. TOTAL COMPLETE %&?O?’erage of 2,047 patrons per day use the Odenton
Planning 637 611 26 0 0 0 0 0 26 0
Engineering 492 487 5 0 0 0 0 0 5 0
Right-of-way 1,890 1,894 -4 0 0 0 0 0 -4 0
Construction 5,002 0 1,973 3,119 0 0 0 0 5,002 0
Total 8,111 2,992 2,000 3,119 0 0 0 0 5,119 0
Federal-Aid 5,981 1,886 1,600 2,495 0 0 0 0 4,005 0

0836
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Maryland Transit Administration -- Line 9 CONSTRUCTION PROGRAM
; PROJECT: Point of Rocks MARC Station Parking Expansion

DESCRIPTION: Construct approximately 230 additional parking spaces at the Point of Rocks MARC
Station in Frederick County. Project will include pedestrian access improvements along MD 28.

JUSTIFICATION: Parking demand regularly exceeds the existing 276-space lot. Currently, patrons
are parking in the adjacent community.

SMART GROWTH STATUS:

M-ﬂmﬂ-ﬁmmmmw . SN |:| Project Not Location Specific or Location Not Determined
=2 . Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Engineering and property acquisition underway. Construction to begin during current |:| Grandfathered |:| Exception Approved by BPW/MDOT

fiscal year.
ASSOCIATED IMPROVEMENTS:

MARC Frederick Extension -- Line 1

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $4.3 million due to revised
estimates for demolition and grading area.

FEDERAL FUNDING OBLIGATIONS BY YEAR

PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 CMAQ 2,309
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 720 720 0 0 0 0 0 0 0 0
Engineering 525 534 -9 0 0 0 0 0 -9 0
Right-of-way 786 786 0 0 0 0 0 0 0 0
Construction 6,138 26 4,022 2,090 0 0 0 0 6,112 0
Total 8,169 2,066 4,013 2,090 0 0 0 0 6,103 0
Federal-Aid 6,023 1,141 3,210 1,672 0 0 0 0 4,882 0
0586
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Maryland Transit Administration -- Line 10 CONSTRUCTION PROGRAM
g PROJECT: Freight Bridge Rehabilitation

DESCRIPTION: Funding for the rehabilitation of MTA-owned freight bridges throughout the State.
Bridges are regularly analyzed as to their structural condition and prioritized for improvements based
upon specific axle-load requirements and economic need and necessity.

JUSTIFICATION: A structural inspection of freight bridges throughout the State indicates a need for
rehabilitation to maintain safe and efficient operations. These freight operations are essential to the
economic welfare of the areas they serve.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

- D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Inspection and design underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $3.0 million to reflect
ongoing engineering and rehabilitation.
POTENTIAL FUNDING SOURCE: sPECIAL [ | FEDERAL [ ] GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 2,211 710 504 247 188 188 187 187 1,501 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 8,529 5,246 437 596 563 563 562 562 3,283 0
Total 10,740 5,956 941 843 751 751 749 749 4,784 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

0213
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Maryland Transit Administration -- Line 11 CONSTRUCTION PROGRAM
4 PROJECT: Freight Line Grade Crossing Rehabilitation

i DESCRIPTION: Rehabilitate grade crossings on freight lines throughout the State. Funding is

; provided for the rehabilitation of the grade crossings on a priority basis. Priority crossings which

_ require rehabilitation are under review. Evaluation and priority assessments were conducted in FY
il i A 2005.

JUSTIFICATION: This project is a system preservation and safety enhancement effort to maintain
smooth traffic flow at freight railroad crossings throughout the State.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STA'I'IUtS:d MD 318 at Federalsburg, MD 313 at Barclay and MD 300 at Sudlersville recently |:| Grandfathered |:| Exception Approved by BPW/MDOT
compietee. ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: sPECIAL [ | FEDERAL [ ] GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 40 0 40 0 0 0 0 0 40 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 3,738 591 1,366 650 283 283 283 282 3,147 0
Total 3,778 591 1,406 650 283 283 283 282 3,187 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

0212
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Maryland Transit Administration -- Line 12 CONSTRUCTION PROGRAM

PROJECT: Light Rail Double Track

DESCRIPTION: Project will add a second track to the existing single track sections between Warren
Road Station and Cromwell Station. Approximately 9.4 miles will be upgraded to two tracks.
Boarding platforms for the second track will be constructed at Mt. Washington, Baltimore Highlands,
Linthicum and Cromwell stations.

JUSTIFICATION: Installation of double track on eight sections will enhance operations flexibility for
improved service by eliminating train meets and delays at single track sections. The double track will
also allow the opportunity to perform maintenance during revenue hours. The ultimate result of the
double tracking will be improved service and increased ridership.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Construction of the second track of the Light Rail Line south from Timonium to I:I Grandfathered |:| Exception Approved by BPW/MDOT
Cromwell Station is complete. Construction of the second track is underway from Timonium to
Hunt Valley. Initial North Line portion to Timonium opened in December 2005. ASSOCIATED IMPROVEMENTS:

Light Rail Cab Code Signal Systems -- Line 13
Light Rail Safety Upgrades -- Line 14

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

FEDERAL FUNDING OBLIGATIONS BY YEAR

PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006  LR-5309NS 12,656
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 7,819 7,819 0 0 0 0 0 0 0 0
Engineering 14,909 14,909 0 0 0 0 0 0 0 0
Right-of-way 1,083 687 396 0 0 0 0 0 396 0
Construction 129,849 120,461 8,438 950 0 0 0 0 9,388 0
Total 153,660 143,876 8,834 950 0 0 0 0 9,784 0
Federal-Aid 122,926 101,217 19,996 1,713 0 0 0 0 21,709 0
0492
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Maryland Transit Administration -- Line 13 CONSTRUCTION PROGRAM

-I 2D 7S s : g . ' 3 1 PROJECT: Light Rail Cab Code Signal Systems

DESCRIPTION: Design, furnish and install a cab code signal system with automatic train protection
(ATP) for Light Rail wayside and vehicle equipment. This project will provide a much safer and more
efficient means to control train separation and stopping.

,If? Il { —r JUSTIFICATION: Overall system safety is dependent upon the signal system. Having a single
5] MIM II i | _ ri system for the entire line will provide a more consistent and safer system.

SMART GROWTH STATUS:

Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Construction underway. |:| Grandfathered |:| Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Light Rail Double Track -- Line 12

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 425 425 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 13,230 10,559 2,257 414 0 0 0 0 2,671 0
Total 13,655 10,984 2,257 414 0 0 0 0 2,671 0
Federal-Aid 714 714 0 0 0 0 0 0 0 0
0863
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Maryland Transit Administration -- Line 14

CONSTRUCTION PROGRAM

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP:

None.

PROJECT: Light Rail Safety Upgrades

DESCRIPTION: Various upgrades for safety, communications and track operations including safety
walks, railings and guardrails on bridges; electrical substation enhancements; display information on
status of overhead wires and fiber optic network.

JUSTIFICATION: Improve safety, communications, operations and system reliability of the Light Rail
line.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Light Rail Double Track-- Line 12

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2005 2006
Planning 0 0 0
Engineering 600 120 480
Right-of-way 0 0 0
Construction 5,024 3,987 488
Total 5,624 4,107 968
Federal-Aid 368 368 0

SPECIAL FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2007

o

549
549

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE
0 0 0 0 0 0
0 0 0 0 480 0
0 0 0 0 0 0
0 0 0 0 1,037 0
0 0 0 0 1,517 0
0 0 0 0 0 0

1014
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Maryland Transit Administration -- Line 15

CONSTRUCTION PROGRAM

AN . i I PN

3 S Plaza D
@ i P W
NS SCREEY 15t Floor Retail =-Rf== 1st Floor Retail ..'fe.“;u_._, ,,,,,,,, | 3\

N St I

0 TR,
A AL
- ‘ . Residential 1 \
¥ fidofip e m A

R FF

- H L E b

= = Residential .
. -

>l
T
™,
K
\,
)

STATUS: The Master Development Agreement has been executed, final design and working
drawings for the garages and infrastructure are underway and a ground lease has been amended.
Construction anticipated to begin during the current fiscal year.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $1.0 million for construction
inspection.

PROJECT: Owings Mills Joint Development

DESCRIPTION: Master plan and site infrastructure for joint development on the existing 46-acre
surface parking lot at Owings Mills Metro Station. Site infrastructure includes a replacement parking
structure and utilities.

JUSTIFICATION: This project will provide state and local economic development benefits while
supporting the State's goal to develop areas adjacent to transit stations. The project will also
increase ridership through mixed-use development, and will generate additional non-fare revenue.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 856 264 592 0 0 0 0 0 592 0
Engineering 1,170 439 731 0 0 0 0 0 731 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 14,400 43 8,996 5,361 0 0 0 0 14,357 0
Total 16,426 746 10,319 5,361 0 0 0 0 15,680 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0057
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PROJECT: Metro Escalator Rehabilitation

DESCRIPTION: Escalators (81) in the Metro system will be rehabilitated and upgraded. Station
entrance canopies will be modified or new canopies will be installed. Additional enhancements
include snowmelt equipment and a remote monitoring system.

JUSTIFICATION: Escalator components have deteriorated due to age and weather requiring
rehabilitation for continued reliability. New escalators are being upgraded to comply with code
mandated safety features.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Escalator work is proceeding. I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Agencywide Elevator Rehabilitation -- Line 17

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

FEDERAL FUNDING OBLIGATIONS BY YEAR

PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2007  R-5309FG 922
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 1,235 1,235 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 49,974 47,098 1,724 1,152 0 0 0 0 2,876 0
Total 51,209 48,333 1,724 1,152 0 0 0 0 2,876 0
Federal-Aid 32,229 31,307 0 922 0 0 0 0 922 0
0124

PAGE _ MTA-16



Maryland Transit Administration -- Line 17

CONSTRUCTION PROGRAM

4l

__—é|

=

—
=————

STATUS: Project is in close out phase.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $4.6 million due to additional
repairs and costs higher than anticipated for compliance with the Americans with Disabilities Act.

PROJECT: Agencywide Elevator Rehabilitation

DESCRIPTION: Upgrade 33 elevators throughout MTA's facilities to meet current operating, safety
and ADA standards. This rehabilitation will bring the units into compliance with various safety codes,
improve the appearance of the equipment, stop water infiltration and restore or upgrade machinery
and controls.

JUSTIFICATION: Deterioration of elevators has impacted reliability and patron service. The
elevators are experiencing declining reliability and exhibit signs of wear and tear, corrosion and water
damage. Additionally, certain items must be brought up to ADA compliance and other safety code
changes.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Metro Escalator Rehabilitation -- Line 16

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 428 420 8 0 0 0 0 0 8 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 12,414 10,891 1,523 0 0 0 0 0 1,523 0
Total 12,842 11,311 1,531 0 0 0 0 0 1,531 0
Federal-Aid 3,759 3,759 0 0 0 0 0 0 0 0
0458
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PROJECT: Metro Operations Facilities

DESCRIPTION: Construction of a new Maintenance-of-Way (MOW) facility at the Old Court Metro
Station. Project will include one two-story building with spur track and equipment for high-rail vehicle
maintenance and two single-story buildings for storage of seasonal vehicles and equipment. The
Wabash Rail Yard is to be rehabilitated through replacement of existing timber railroad ties with
concrete ties and will also include installation of third-rail heaters within the yard.

JUSTIFICATION: The Metro Facilities Maintenance Department is currently operating from a
number of open air sites and substandard facilities. Centralizing the location will improve productivity,
efficiency and safety. The Wabash Rail Yard is over 20 years old and aging timber railroad ties have
led to unsafe conditions for operating trains in the Yard area. The absence of third-rail heating
devices makes operating trains in heavy snow and icing conditions difficult. Major rehabilitation is
required for the entire yard.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Completion of new Facilities Maintenance Building is on track for FY 06. Renovation of I:I Grandfathered |:| Exception Approved by BPW/MDOT
Metro Yard is complete and is being closed out.

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 240 240 0 0 0 0 0 0 0 0
Engineering 4,407 4,407 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 28,633 24,913 3,720 0 0 0 0 0 3,720 0
Total 33,280 29,560 3,720 0 0 0 0 0 3,720 0
Federal-Aid 3,471 2,331 1,140 0 0 0 0 0 1,140 0

0459, 0520

PAGE _ MTA-18



Maryland Transit Administration -- Line 19 CONSTRUCTION PROGRAM

PROJECT: Metro Railcar Mid-Life Overhaul

DESCRIPTION: Structural and systems overhaul of 100 Metro railcars. Project provides for the
upgrading and installation of new selected vehicle systems (propulsion logic, passenger seating,
flooring, audio and visual announcement system and new video surveillance system). Remaining
electrical, pneumatic and mechanical systems (door, brake, heating and air conditioning, wheel
trucks, communications and electrical systems) are overhauled in-kind.

JUSTIFICATION: The Metro railcars are over 20 years old. Rehabilitation of major railcar systems
and components is required to enable the railcars to reach their useful life of 30 years. Numerous
components are seriously deteriorated and some of the technology is obsolete.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Sixty-six (66) out of one hundred (100) railcars have been overhauled and are in |:| Grandfathered |:| Exception Approved by BPW/MDOT
service. The overhaul of the remaining 34 cars is expected to be completed during the current fiscal
year. ASSOCIATED IMPROVEMENTS:

None.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT

TOTAL co 2006  R-5309FG 6,332

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2007  R-5309FG 1,611

COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 104 104 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 95,814 75145 15048 5,621 0 0 0 0 20,669 0
Total 95918 75249 15,048 5,621 0 0 0 0 20,669 0
Federal-Aid 55,822 34,761 16,564 4,497 0 0 0 0 21,061 0

0491
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STATUS: Specifications are being developed for the electrical and mechanical components of the
fire and security management system. Construction on the tunnel lighting and fire protection
standpipes is underway and nearing completion.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

PROJECT: Metro Fire and Security Management Systems

DESCRIPTION: Replacement of the Fire Management and Supervisory Control and Data
Acquisition (SCADA) equipment. This includes fire and security equipment and traction power
monitoring and control equipment necessary for safe operation of the Metro system. Also, the project
will replace the obsolete electrical wiring, conduits, and sensors for the Metro fire and security
protection systems with state-of-the-art technologies. Lighting in the Metro tunnels and the fire
protection standpipes is being replaced under this project as well.

JUSTIFICATION: The present systems are in deteriorated condition, are obsolete and are not easily
expandable to accommodate new Homeland Security initiatives.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT

TOTAL co 2006  R-5309FG 1,325

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2007  R-5309FG 5,831

COST  THRU  YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2007 5307 1,526

($000) 2005 2006 2007 ...2008... ...2000... ...2010... ..201l... TOTAL COMPLETE co 2008 5307 2,500

Planning 201 201 0 0 0 0 0 0 0 0 co 2008  R-5309FG 9,416

Engineering 4,222 1,829 1,714 309 0 370 0 0 2,393 0 co 2009  R-5309FG 9,416

Right-of-way 0 0 0 0 0 0 0 0 0 0 co 2010  R-5309FG 5,916

Construction 63,768 9,939 3,221 9,923 12,217 18,407 7,161 2,900 53,829 0 co 2011  R-5309FG 1,993
Total 68,191 11,969 4935 10,232 12,217 18,777 7,161 2,900 56,222 0
Federal-Aid 41,114 3,101 778 4,301 9,774 15,022 5,729 2319 37,923 0

0457, 0521
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CONSTRUCTION PROGRAM

STATUS: Annual ongoing bus replacements are underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Procurement of 125 buses is complete.
Cash flow reflects purchase of 107 buses during current and budget fiscal years, and 105 buses

PROJECT: Bus Procurement

DESCRIPTION: Purchase 40-foot buses to be used in an annual replacement program of buses in
service 12 or more years. Additional purchase includes 30-foot low floor diesels and 40-foot hybrid-
electric buses.

JUSTIFICATION: Bus replacement levels are based on the fleet size and must be maintained to
prevent high out-of-service rates and excessive major repair problems that arise from retaining buses
beyond their useful life. The replacement program will serve to reduce the average age of the bus
fleet from nine to six years.

SMART GROWTH STATUS:

Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Replacement of Fare Collection Equipment -- 23

g392%rt%etE‘Iaagggr;{cijo)aeggs;:.\((:z%sltllhcreased $73.3 million due to the addition of funds for outyear bus FEDERAL FUNDING OBLIGATIONS BY VEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL CO 2006 CMAQ 2,000
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE CO 2006 5307, B-5309 3,146
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO CO 2007 CMAQ 5,074
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010.... ...2011... TOTAL COMPLETE CO 2008 CMAQ 25,601
Planning 0 0 0 0 0 0 0 0 0 0 CO 2008 5307, B-5309 24,782
Engineering 224 224 0 0 0 0 0 0 0 0 CO 2009 5307, B-5309 5,567
Right-of-way 0 0 0 0 0 0 0 0 0 0 CO 2009 CMAQ 16,200
Construction 265,991 82,923 37,334 7,145 21,654 16,935 50,000 50,000 183,068 0 CO 2010 CMAQ 17,977
Total 266,215 83,147 37,334 7,145 21,654 16,935 50,000 50,000 183,068 0 CcO 2010 5307, B-5309 6,955
Federal-Aid 183,372 58,120 8,665 5,716 17,323 13,548 40,000 40,000 125,252 0 CcO 2011 5307, B-5309 2,921
CcO 2011 CMAQ 10,140

0299, 0464, 0465, 0509, 0518, 0714, 1172, 1173
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PROJECT: Mobility Vehicle Procurement

DESCRIPTION: Procurement of vehicles for the delivery of paratransit services.

JUSTIFICATION: Mobility vehicles are required to operate MTA's paratransit service. An increase
to the normal acquisition is required to provide replacements for aging vehicles to improve reliability.

LR
Maryland
Mobilii

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Mobility vehicle procurement is ongoing. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $40 million for procurement
of mobility buses in the outyears and a centralized mobility facility.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 1,000 0 0 1,000 0 0 0 0 1,000 0
Engineering 2,800 0 0 500 1,500 800 0 0 2,800 0
Right-of-way 5,200 0 0 800 1,600 2,800 0 0 5,200 0
Construction 44,610 11,735 875 4,000 3,000 8,333 8,333 8,334 32,875 0
Total 53,610 11,735 875 6,300 6,100 11,933 8,333 8,334 41,875 0
Federal-Aid 1,008 1,008 0 0 0 0 0 0 0 0

0541, 1146, 1171
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PROJECT: Replacement of Fare Collection Equipment

DESCRIPTION: Replace existing fare collection equipment on core Baltimore Metro, Light Rail,
MARC, Commuter Bus and Locally Operated Transit Systems with automatic fare collection
equipment or with an electronic fare collection option. Includes establishment of a financial
clearinghouse to process transactions among participating agencies and users. Fareboxes will
record pertinent ridership and revenue collection information. This information will improve revenue
collection and the audit trail from point of deposit on the bus to the revenue collection room.

JUSTIFICATION: New fare collection equipment will increase efficiency of operations, reduce fraud,
improve data collection and enhance reliability. The new fareboxes will replace obsolete equipment
that is experiencing poor reliability with a recent design that will be stronger and better able to
withstand damage from normal operation.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Installation of bus fareboxes complete. Light Rail ticket vending machines installation |:| Grandfathered |:| Exception Approved by BPW/MDOT
complete. Metro, MARC and Commuter Bus fare collection equipment to be installed in FY 2006
and FY 2007. ASSOCIATED IMPROVEMENTS:

Bus Procurement -- Line 21

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.

FEDERAL FUNDING OBLIGATIONS BY YEAR

PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2007 5307 1,589
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 408 386 22 0 0 0 0 0 22 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 82,054 46471 25213 10,370 0 0 0 0 35583 0
Total 82,462 46,857 25235 10,370 0 0 0 0 35605 0
Federal-Aid 16,955 7,823 7,543 1,589 0 0 0 0 9,132 0

0287, 0884, 1062
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I o | PROJECT: Radio Communication Trunking

DESCRIPTION: Replace and upgrade mobile and portable radio equipment, complete the
conversion of the communication system from a conventional to a trunked system, add three
frequencies to the radio system and replace tunnel antenna system.

JUSTIFICATION: Radio communication is critical for safe and reliable operations. A trunked
system enables many more voice and data transmissions than a conventional system over the same
number of channels.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Construction is underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010.... ....2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 577 577 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 10,876 5,694 4,333 849 0 0 0 0 5,182 0
Total 11,453 6,271 4,333 849 0 0 0 0 5,182 0
Federal-Aid 4,262 3,779 421 62 0 0 0 0 483 0

0717
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PROJECT: Community Safety and Enhancement Projects.

DESCRIPTION: Funding to meet existing commitments for transportation projects in designated
revitalization areas. Enhancement of existing infrastructure will promote economic revitalization and
neighborhood conservation and these improvements will contribute to on-going revitalization
activities. Project types include pedestrian connections, landscaping, lighting, bike racks and shelters.

JUSTIFICATION: Some of Maryland's older urban areas contain significant investments in physical
infrastructure that are underutilized due to their inability to attract new investment. MDOT is joining

with other State agencies to target resources to these areas with the goal of increasing these areas'
attractiveness to private investment.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Revitalization activities are underway. |:| Grandfathered |:| Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 89 87 2 0 0 0 0 0 2 0
Right-of-way 40 0 40 0 0 0 0 0 40 0
Construction 12,804 12,278 451 37 38 0 0 0 526 0
Total 12,933 12,365 493 37 38 0 0 0 568 0
Federal-Aid 660 130 454 49 27 0 0 0 530 0

0709
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PROJECT: Locally Operated Transit Systems Capital Procurement Projects (Local Jurisdictions)

DESCRIPTION: The MTA provides funding to local jurisdictions in rural and small urban areas for
transit vehicles, equipment and facilities. Additionally, MTA provides rideshare funds to Baltimore
City, Anne Arundel, Baltimore, Calvert, Carroll, Frederick, Harford, Howard, Montgomery and Prince
George's Counties, and the Tri-County Council for Southern Maryland to promote the use of carpools
and vanpools.

JUSTIFICATION: Intense use of equipment and increased demand for service requires regular
vehicle replacement and expansion as well as adequate support facilities to provide reliable service
and keep operating costs to a minimum. The ridesharing program provides citizens with information
on expanded commute options and provides companies with technical expertise needed to meet
Federal clean air requirements.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined
D Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: This is a yearly funding program. Funding for FY 2007 through FY 2011 is a statewide |:| Grandfathered |:| Exception Approved by BPW/MDOT
total.

ASSOCIATED IMPROVEMENTS:
Locally Operated Transit Systems FY 2006 and Prior -- Line 45

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $17.4 million primarily due to
the addition of FY 2011.

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 L-5307, 6,499
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE 5309, 5311
CoST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2006 B-5309 3,940
($000) 2005 2006 2007  ...2008.... ...2009.... ...2010... ...2011... TOTAL COMPLETE co 2007 B-5309 5,975
Planning 777 214 563 0 0 0 0 0 563 0 co 2007 5;633%73'11 5,701
Engineering 18,992 9,561 1,703 1,666 1,606 1,486 1,485 1,485 9,431 0 co 2008 5-5300 4,740
Right-of-way 0 0 0 0 0 0 0 0 0 0 o 2008 L5307, 4,623
Construction 133,123 42,400 24,068 18,828 14,502 11,796 11,727 9,802 90,723 0 5300, 5311
Total 152,892 52,175 26,334 20,494 16,108 13,282 13212 11,287 100,717 0 co 2009 L-5307, 2.855
Federal-Aid 118,655 40,592 17,836 16,012 12,343 11,106 11,129 9,637 78,063 0 5309, 5311
co 2009 B-5309 4,740
0044, 0045, 0211, 0217, 0218, 0826, 0828, 0869, 0877, co 2010 B-5309 5,845
0878, 0885, 1025, 1061, 1143, 1144 co 2010 L-5307, 4,346
5309, 5311
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STATUS: This is an annual funding program. A more detailed list of FY 2006 Non-Profit Agencies

receiving vehicles is provided in Line 45.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $2.0 million due to the
addition of FY 2011.

PROJECT: Locally Operated Transit Systems Capital Procurement Projects (Private Non-Profit
Agencies)

DESCRIPTION: The MTA administers a grant program that provides funding to private non-profit
agencies for the transportation of the elderly and persons with disabilities.

JUSTIFICATION: Program supports the State's goal of providing transportation services to the
elderly and persons with disabilities.

SMART GROWTH STATUS:

Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Locally Operated Transit Systems FY 2006 and Prior -- Line 45

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: |:| SPECIAL FEDERAL |:| GENERAL OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 L-5310 1,600
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2007 L-5310 1,600
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2008 L-5310 1,600
($000) 2005 2006 2007 ...2008... ...2000... ...2010... ..201l... TOTAL COMPLETE co 2009 L-5310 1,664
Planning 0 0 0 0 0 0 0 0 0 0 co 2010 L-5310 1,300
Engineering 0 0 0 0 0 0 0 0 0 0 co 2011 L-5310 1,300
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 23,588 9,627 2,508 1,929 1,724 1,989 2,111 3700 13,961 0
Total 23,588 9,627 2,508 1,929 1,724 1,989 2,111 3700 13,961 0
Federal-Aid 19,175 8,007 2,047 1,539 1,359 1,591 1,676 2,956 11,168 0
0210
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STATUS: The FY 2006 grant for the County's capital bus program, related AVL equipment and
sound annunciators are under development.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Cost increased $8.4 million due to the
addition of FY 2011 and because of a Preventative Maintenance agreement with Montgomery

PROJECT: Montgomery County Local Bus Program

DESCRIPTION: Funding for annual bus replacement. The current program includes approximately
10 buses for replacement of existing Ride On vehicles. Sound system annunciators that
communicate next stop information and related AVL system upgrades are programmed for FY 2006.

JUSTIFICATION: These investments will make Ride On a more convenient and user-friendly
system, while improving passenger access to a Metrorail system that is realizing record ridership.

SMART GROWTH STATUS:

Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

County. FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2006 M-5307 2,000
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 45,600 22,334 7,905 3,905 2,740 2,740 2,988 2,088 23,266 0
Total 45,600 22,334 7,905 3,905 2,740 2,740 2,988 2,088 23,266 0
Federal-Aid 4,796 1,905 1,959 932 0 0 0 0 2,891 0

0892, 0894, 1075
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PROJECT: Prince George's County Local Bus Program

DESCRIPTION: Annual funding for approximately 3-5 buses per year to replace existing vehicles in
the County's "The Bus" fleet. Funding assists the County in its overall bus replacement fleet strategy.

JUSTIFICATION: Buses will replace some of the existing "The Bus" fleet throughout Prince
George's County.

SMART GROWTH STATUS:
Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: The FY 2006 grant for the County's capital bus program is currently under development. |:| Grandfathered |:| Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: sPECIAL [ | FEDERAL [ ] GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 6,529 2,239 1,240 650 600 600 600 600 4,290 0
Total 6,529 2,239 1,240 650 600 600 600 600 4,290 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
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Maryland Transit Administration -- Line 30

CONSTRUCTION PROGRAM

Corridor Transit Study

PROJECT: Baltimore Corridor Transit - Red Line

DESCRIPTION: The Red Line Transit Study will identify and analyze several potential alignment and
mode alternatives for an east-west rapid transit system from Social Security to Fells Point. The study
includes conducting preliminary engineering and mode feasibility analyses; environmental screening;
identification of right-of-way issues; ridership potential; capital and annual operating costs; and social,
cultural and economic development benefits and impacts.

JUSTIFICATION: The Red Line will improve transit mobility in an east-west corridor of the Baltimore
region from the Woodlawn area to Fells Point/Patterson Park. This project is intended to help
address traffic congestion, provide better connectivity to existing transit service, support new and
future transit-oriented economic development and revitalization efforts and help address regional air
quality issues.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Alternatives Analysis underway. Preparation of Draft Environmental Impact Statement I:I Grandfathered |:| Exception Approved by BPW/MDOT

underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None

ASSOCIATED IMPROVEMENTS:
Baltimore Corridor Transit Study - Green Line - Line 35

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT

TOTAL PE 2006  R-5309NS 3,000

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE PE 2008  R5309NS 102,300

COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 29,302 9,475 6,127 7,000 5,500 1,200 0 0 19,827 0
Engineering 83,400 0 0 0 7,400 31,400 44,600 0 83400 0
Right-of-way 77,500 0 0 0 12,900 43,000 21,600 0 77,500 0
Construction 49,414 0 0 0 0 0 49414 0 49414 0
Total 239,616 9,475 6,127 7000 25800 75600 115614 0 230,141 0
Federal-Aid 108,455 3,155 0 1,500 16,580 45600 41,620 0 105,300 0

Funding is contingent upon successfully securing a Full Funding Grant Agreement with the Federal Transit Administration.
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CONSTRUCTION PROGRAM
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STATUS: Project planning is currently underway. Project is being accelerated so that

construction can begin in Fall 2006.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: New project added to the Construction

Program.

PROJECT: Takoma/Langley Park Transit Center

DESCRIPTION: The project is a joint effort between MTA and SHA. It will include pedestrian safety,
roadway and intersection improvements, new sidewalks and crosswalks, and provision of shelter for
patrons awaiting buses. Site of the Transit Center will be the northwest corner of the University
Boulevard and New Hampshire Avenue intersection in Langley Park. This area, known as the
Crossroads, is the busiest non-Metrorail hub in the region with 11 bus routes and 61 buses passing
through the area in peak hours.

JUSTIFICATION: The project is located at a future station site of the Bi-County Transitway. The
Crossroads area has been the site of many pedestrian accidents. A major goal of the project is to
improve pedestrian safety.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Bi-County Transitway Study -- Line 34

POTENTIAL FUNDING SOURCE:

TOTAL

COST THRU
($000) 2005

Planning 903
Engineering 0
Right-of-way 3,720
Construction 7,687
Total 12,310
Federal-Aid 0

O O O O o o

YEAR
2006

715

0

3,720

0

4,435

0

|:| SPECIAL |:| FEDERAL |:| GENERAL OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2007
188
0
0
6,500
6,688
0

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
....2008.... ....2009.... ...2010... ...2011... TOTAL COMPLETE

0 0 0 0 903 0
0 0 0 0 0 0
0 0 0 0 3,720 0
1,187 0 0 0 7,687 0
1,187 0 0 0 12,310 0
0 0 0 0 0 0

The estimated cost of $12.31 Million is being funded by Montgomery County ($2.5 Million), Prince Georges County ($2.5 Million),

and WMATA ($7.31 Million).
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Maryland Transit Administration -- Line 32 DEVELOPMENT AND EVALUATION PROGRAM

PROJECT: Cold Spring Light Rail Station Park and Ride

i
X
i

DESCRIPTION: Construct a new 300-space park and ride surface lot at the existing Cold Spring
Light Rail Station. The station currently has no parking.

JUSTIFICATION: New parking will increase ridership by providing convenient access to the system.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Negotiations for right of entry agreement and property acquisition underway. |:| Grandfathered |:| Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ]| GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ....2009.... ...2010.... ...2011... TOTAL COMPLETE
Planning 541 403 25 38 38 37 0 0 138 0
Engineering 550 438 112 0 0 0 0 0 112 0
Right-of-way 2,500 36 1,492 972 0 0 0 0 2,464 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 3,591 877 1,629 1,010 38 37 0 0 2,714 0
Federal-Aid 459 455 2 1 0 1 0 0 4 0

0707
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DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Transit Service Staging Plan portion is complete. Additional studies of new commuter
bus park and ride lots underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None

PROJECT: Southern Maryland Mass Transportation Analysis

DESCRIPTION: Planning for preferred alternatives for mass transit improvements including
preparation of a Corridor Transit Service Staging Plan in the MD 5/US 301 corridor from the Branch
Avenue Metrorail station to the White Plains area. This work implements results of the Southern
Maryland Mass Transportation Alternatives Study and the US 301 Corridor Task Force Final Report.

JUSTIFICATION: Planned service expansion to address increasing development in this area.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:

SHA - 1-95/1-495 Branch Avenue Metro Station Access Study

SHA - MD 5, from US 301 Interchange at T.B. to north of |-95/1-495
SHA - MD 5/MD 373/Brandywine Road Relocated Interchange

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 1,267 925 192 150 0 0 0 0 342 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 1,267 925 192 150 0 0 0 0 342 0
Federal-Aid 970 696 154 120 0 0 0 0 274 0
0201, 1039
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Maryland Transit Administration -- Line 34

DEVELOPMENT AND EVALUATION PROGRAM
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SMART GROWTH STATUS:

STATUS: The Alternatives Analysis and DEIS phase is ongoing for the entire 14-mile corridor.

Project Within PFA
I:I Grandfathered

ASSOCIATED IMPROVEMENTS:

PROJECT: Bi-County Transitway Study

DESCRIPTION: Study of a 14-mile transitway between New Carrollton and Bethesda Metrorail
Stations. This includes Alternatives Analysis, Draft Environmental Impact Statement and Preliminary
Engineering/Final Environmental Impact Statement.

JUSTIFICATION: This transit line would serve a highly congested corridor in Prince George's and
Montgomery Counties connecting the Metrorail Red, Green and Orange lines to key employment,
) residential and institutional destinations.

|:| Project Not Location Specific or Location Not Determined
D Project Outside PFA; Subject to Exception
Exception Approved by BPW/MDOT

Silver Spring Transit Center and MARC Station Relocation -- Line 6
Takoma/Langley Park Transit Center -- Line 31

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None

FEDERAL FUNDING OBLIGATIONS BY YEAR

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 30,845 13,271 3,547 7,000 7,027 0 0 0 17,574 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 30,845 13,271 3,547 7,000 7,027 0 0 0 17,574 0
Federal-Aid 17,675 6,693 2,649 2,712 5,621 0 0 0 10,982 0

PROJECT FUND FEDERAL
PHASE FFY CATEGORY FUND AMOUNT
CO 2008 5307 5,621

Funding is contingent upon successfully securing a Full Funding Grant Agreement with the Federal Transit Administration.
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Maryland Transit Administration -- Line 35

DEVELOPMENT AND EVALUATION PROGRAM

GRéen@upe

Corridor Transit Study

STATUS: Alternatives Analysis underway. Preparation of Draft Environmental Impact Statement
underway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None

PROJECT: Baltimore Corridor Transit Study - Green Line

DESCRIPTION: The Green Line Transit Study will identify and analyze several potential alignment
and mode alternatives for a service extension from the Johns Hopkins Hospital Medical Campus to
the Morgan State University or Good Samaritan Hospital. The study will include preliminary
engineering and mode feasibility analysis; environmental screening; identification of right-of-way
issues; ridership potential; capital and annual operating costs; and social, cultural and economic
development benefits and impacts.

JUSTIFICATION: The Green Line will improve mobility in northeast Baltimore, improve travel and
multi-modal access, prepare for future travel demand, support new and future transit-oriented
economic development and revitalization efforts and help address regional air quality issues.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:l Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Baltimore Corridor Transit Study - Red Line - Line 30

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT

TOTAL co 2007 5307 727

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2008 5307 6,000

COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO

($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 12,945 542 2,403 2,500 3,000 3,000 1,500 0 12,403 0
Engineering 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0
Total 12,945 542 2,403 2,500 3,000 3,000 1,500 0 12,403 0
Federal-Aid 6,727 0 0 727 2,400 2,400 1,200 0 6,727 0

Funding is contingent upon successfully securing a Full Funding Grant Agreement with the Federal Transit Administration
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Maryland Transit Administration -- Line 36

DEVELOPMENT AND EVALUATION PROGRAM
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STATUS: Work has begun on a new environmental assessment document as required by FTA
and FHWA. Transit ridership estimates are currently being computed to consider projected
revisions such as express toll lanes on 1-270 and the phasing of the Corridor Cities Transitway.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: None

PROJECT: 1-270 Corridor Cities Transitway (CCT)

DESCRIPTION: Transit portion of a multi-modal corridor study to consider transit and highway
improvements in the 1-270/US 15 corridor in Montgomery and Frederick Counties from Shady Grove
Metro Station to I-70. The Corridor Cities Transitway (CCT) would be either a light rail transit (LRT) or
bus rapid transit (BRT) line along a 14-mile corridor from Rockville through Quince Orchard,
Gaithersburg and Germantown to Clarksburg. Another option under study is "premium bus" service
along proposed 1-270 High Occupancy Vehicle (HOV)/managed lanes.

JUSTIFICATION: The purpose and need for the project is to help relieve congestion and improve
safety due to existing and projected growth within the I-270/US 15 Corridor. The CCT would also
enhance mobility by serving existing and future transit-oriented land uses in the corridor.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:

SHA - 1-70/1-270 Interchange

SHA - |-70, MD 85 Extended and MD 355 Relocated
SHA - MD 80 and MD 355 Relocated

SHA - |-70, Mt. Phillip Road to MD 144

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2007 5307 766
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ...2008... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 11,000 668 5,032 5,300 0 0 0 0 10,332 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 11,000 668 5,032 5,300 0 0 0 0 10,332 0
Federal-Aid 766 0 0 766 0 0 0 0 766 0

The estimated cost is for the entire project in Montgomery and Frederick Counties and is carried in the SHA program. Funding is
contingent upon successfully securing a Full Funding Grant Agreement with the Federal Transit Administration.
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Maryland Transit Administration -- Line 37 DEVELOPMENT AND EVALUATION PROGRAM

PROJECT: Maglev System Study

DESCRIPTION: Study feasibility and prepare environmental documentation involved with operating
magnetic levitation trains between Baltimore and Washington.

JUSTIFICATION: MTA received special federal funding as part of a national demonstration of
Maglev technology. If feasibility is demonstrated, Maglev could provide rapid and efficient
transportation between Baltimore and Washington.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
D Project Within PFA Project Outside PFA; Subject to Exception

STATUS: Consultant is performing archiving of project materials, expect completion of activities |:| Grandfathered |:| Exception Approved by BPW/MDOT
by April 30, 2007.

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: This cashflow is prepared to comply with the
language of the Budget Reconciliation and Financing Act of 2004 that states "on or after December
31, 2005, the State may not spend any funds from any source for the purpose of studying,
developing or constructing a Maglev system in the State."
POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ] GENERAL OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2005 2006 2007 ....2008.... ...2009.... ...2010... ...2011... TOTAL COMPLETE
Planning 17,095 15,995 1,100 0 0 0 0 0 1,100 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 17,095 15,995 1,100 0 0 0 0 0 1,100 0
Federal-Aid 13,162 12,062 1,100 0 0 0 0 0 1,100 0

Funds in the amount of $100,000 were contributed to this project by the City of Baltimore.
0483
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Maryland Transit Administration -- Line 38

DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Feasibility study completed.

SIGNIFICANT CHANGE FROM FY 2005 - 10 CTP: Added to the Development and Evaluation

program.

PROJECT: MARC Odenton Station Parking Garage

DESCRIPTION: Planning and environmental documentation for a proposed 2500 - 3500 space
parking garage at MARC Odenton Station.

JUSTIFICATION: During 2004, daily boardings averaged 2,047. Upon completion of an 700-space
surface lot, the station will have a parking capacity of 1,985 spaces. A continued increase in ridership
is anticipated due to local growth.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Odenton MARC Station Parking Expansion -- Line 8

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: An average of 2,047 patrons per day use the Odenton
($000) 2005 2006 2007  ...2008... ...2009... ...2010... ..2011... TOTAL COMPLETE | MARC Station.

Planning 600 0 174 376 50 0 0 0 600 0

Engineering 0 0 0 0 0 0 0 0 0 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 0 0 0 0 0 0 0 0 0 0

Total 600 0 174 376 50 0 0 0 600 0

Federal-Aid 480 0 139 301 40 0 0 0 480 0
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 39

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
MARC IMPROVEMENTS -- FY 2006 AND PRIOR

1 MARC Bi-Level Coach and Electric Locomotive Parts Purchases (0174, 0348 ) 1,350 Complete

2 MARC Master Plan, Needs Study and Safety Reports (0585 ) 2,077 Complete

3 ADA Compliance (1065 ) 150 Complete

4 ADA Equipment (0684 ) 302 Underway

5 Edgewood Station Improvements (1059 ) 1,713 Underway

6 MARC Il Vehicle Overhaul (0181 ) 5,209 Underway

7 Roof Rehabilitation (1066 ) 258 Underway

8 Passenger Warning System @ CSX Stations (0420 ) 1,215 Underway

9 Rolling Stock Maint. Tracking & Recordkeeping System (1052 ) 550 Underway
10 Laurel Station Northbound Platform Replacement (1098 ) 1,850 Underway
11 Homeland Security Measures (1104 ) 1,038 Underway
12 MARC Safety Compliance Reports (0120 ) 62 Underway
13 MARC Parking Lot Improvements (1006 ) 618 Underway
14 Miscellaneous Facility Improvements and Rehab. (0199, 0634, 1170 ) 1,552 Underway
15 MARC IIA Vehicles Replacement (1161 ) 125 Spring, 2006
16 Kawasaki Railcars from VRE (1167 ) 10,000 Spring, 2006

MARC IMPROVEMENTS -- FY 2007

17 Miscellaneous Facility Improvements and Rehab. (0199, 0634, 1170 ) 1,634 Fall, 2006
18 Kawasaki Railcars from VRE (1167 ) 10,000 Fall, 2006
19 MARC Safety Compliance Reports (0120 ) 62 Fall, 2006
20 Passenger Warning System @ CSX Stations (0420 ) 1,827 Fall, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 40

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LIGHT RAIL IMPROVEMENTS -- FY 2006 AND PRIOR
1 Front/Rear Vehicle Cameras (1011 ) 560 Complete
2 UPS Signal Backup Power Replacement (1016 ) 790 Underway
3 Communications Upgrade (0581, 0790, 1015) 1,847 Underway
4 Facilities and Station Rehab/Improvements (0005, 0248 ) 1,342 Underway
5 Drainage Improvements (0856 ) 800 Underway
6 Rail Purchase and Installation (0660, 0797, 1013 ) 7,732 Underway
7 Signal Priority (1142) 1,883 Underway
8 Light Rail Vehicle and Equipment Overhaul/Replacement (0116 ) 1,332 Underway
9 Power and Signal Improvements (0341 ) 2,161 Underway
10 Grade Crossing Repair/Rehabilitation (1048, 1169 ) 3,540 Underway
11 Light Rail Parking Expansion D & E (0871 ) 1,277 Underway
12 Safety Improvements (0489, 0860 ) 808 Underway
13 Yard Switches and Rehabilitation (0451, 1140 ) 2,698 Underway
14 Parking Garage at N. Linthicum (1086 ) 100 Spring, 2006
LIGHT RAIL IMPROVEMENTS -- FY 2007
15 Rail Purchase and Installation (0660, 0797, 1013 ) 3,989 Summer, 2006
16 Communications Upgrades (0790 ) 400 Summer, 2006
17 Safety Improvements (0489 ) 150 Fall, 2006
18 Facilities and Station Rehab/Improvements (0005, 0248, 1085 ) 1,182 Fall, 2006
19 Light Rail Vehicle and Equipment Overhaul/Replacement (0116 ) 276 Fall, 2006
20 UPS Signal Backup Power Requirements (1016 ) 862 Fall, 2006
21 Light Rail Vehicle Mid Life Overhaul Building Upgrades (1153) 1,000 Fall, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 41

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
METRO IMPROVEMENTS -- FY 2006 AND PRIOR
1 Direct Fixation Rail Fastener Replacement (0455 ) 2,886 Complete
2 Rail Shop Equipment Improvements (0838 ) 2,443 Underway
3 Cable Assessment/Evaluation/Replacement (0839 ) 2,675 Underway
4 On-going Railcar Overhaul and Train Control Programs (0091, 0840 ) 1,134 Underway
5 Electrical Substation Improvements (0312, 0474 ) 3,343 Underway
6 Bridge & Elevated Structures Rehab. Fund (0239 ) 417 Underway
7 Rail Inspection and Installation Program (0194, 0868 ) 480 Underway
8 Wayside and Station Emergency Telephones (1093 ) 924 Underway
9 Miscellaneous System Preservation Improvements (0179, 0529, 1009, 1154 ) 2,371 Underway
METRO IMPROVEMENTS -- FY 2007
10 Miscellaneous System Preservation Improvements (0179, 1154 ) 2,500 Summer, 2006
11 Bridge & Elevated Structures Rehab. Fund (0239 ) 482 Fall, 2006
12 Electrical Substation Improvements (0474 ) 2,775 Fall, 2006
13 On-going Railcar Overhaul and Train Control Programs (0091, 0840 ) 431 Fall, 2006
14 Rail Inspection and Installation Program (0194, 0868 ) 273 Fall, 2006

PAGE MTA-41



SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 42

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
BUS SYSTEM IMPROVEMENTS -- FY 2006 AND PRIOR
1 Bus Operators' Seat Replacement (1122 ) 250 Underway
2 Systemwide Improvements and Rehabilitation (0193, 0547, 0781, 0783, 0845, 0849, 1027, 1118, 1148) 3,623 Underway
3 Bus Automatic Vehicle Monitoring System (1071 ) 1,537 Underway
4 Greater Baltimore Bus Initiative (1099 ) 750 Underway
5 Bus Master Plan (1072 ) 250 Underway
6 Bus Maintenance Support Improvement Fund (0554 ) 332 Underway
7 Bus Facilities Rehab - Kirk & Eastern (0705, 1076, 1147 ) 951 Underway
8 Bus Equipment and Non Revenue Vehicles (1096, 1152 ) 1,976 Underway
9 Bus Wheelchair Restraint System Retrofit/9700 Series (1057 ) 550 Underway
10 Bush Maintenance Facility Exhaust Fans (1073 ) 600 Underway
11 Comprehensive Bus Stop Sign Replacement (1074, 1077 ) 2,841 Underway
12 Bus Fuel/Fluids Management System (1120 ) 750 Underway
13 Kirk and Eastern HVAC Improvements (0567 ) 84 Underway
14 Bus NABI Bus Wheelchair Lift Rehab (1155 ) 434 Spring, 2006
15 NABI Articulated Bus Transmissions Retrofit (1158 ) 1,100 Spring, 2006
16 Voice Communications System for Mobility Bus (1165 ) 778 Spring, 2006
BUS SYSTEM IMPROVEMENTS -- FY 2007
17 Greater Baltimore Bus Initiative (1099 ) 2,991 Summer, 2006
18 Bus Facilities Rehab - Kirk & Eastern (0705, 1076, 1147) 2,838 Summer, 2006
19 Bus NABI Bus Wheelchair Lift Rehab (1155 ) 641 Summer, 2006
20 Systemwide Improvements and Rehabilitation (0193, 0547, 0783, 0849, 1148 ) 1,022 Fall, 2006
21 Enhanced Bus Service (1174 ) 3,000 Fall, 2006
22 Comprehensive Bus Stop Sign Replacement (1074, 1077 ) 1,000 Fall, 2006
23 Bus Maintenance Support Improvement Fund (0554 ) 641 Fall, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 43

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
AGENCYWIDE IMPROVEMENTS -- FY 2006 AND PRIOR
1 Automatic Passenger Counter Demo (1051 ) 133 Complete
2 Facilities Rehabilitation (1020, 1021, 1022 ) 2,286 Complete
3 Transit Station Development Incentive Program (0559 ) 3,148 Underway
4 Third Trunked Radio Site (0812) 3,824 Underway
5 Safety & Infrastructure Improvements (1045, 1070, 1111 ) 1,279 Underway
6 Telephone Communications Systems (0493, 1163 ) 2,305 Underway
7 Scheduling System (0513 ) 1,563 Underway
8 Strategic and Other Transit Planning Studies (0184, 0221, 1047 ) 1,816 Underway
9 CAD/AVL for Bus and Light Rail (0813 ) 3,773 Underway
10 Miscellaneous Parking Studies and Improvements (0177, 0470, 0519, 1080, 1160 ) 2,039 Underway
11 Real Property Management (0323 ) 519 Underway
12 Rail Station and Rail Station Access Improvements (1060 ) 1,970 Underway
13 Southern Maryland Park and Ride Lots (1035, 1036, 1037, 1038, 1040, 1041 ) 4,217 Underway
14 Washington Blvd. Short Term Improvements D&E (1050 ) 130 Underway
15 Miscellaneous Planning Studies (0510 ) 404 Underway
16 Real Estate Management & Development (1102 ) 500 Underway
17 PA/LED Signs (0430) 2,034 Underway
18 New IT Equipment (1103, 1166, 1168 ) 2,982 Underway
19 ADA Compliance (0266 ) 517 Underway
20 Fare Collection Equipment Staging and Storage (1034 ) 300 Underway
21 Homeland Security (1101, 1105 ) 2,447 Underway
22 Owner-Controlled Insurance Program (0832 ) 900 Underway
23 Bridge, Tunnel and Corrosion Inspection Services Program (0608, 0752 ) 1,434 Underway
24 Environmental Compliance (1149) 4,500 Underway
25 Fare Collection Maintenance Shop (1094 ) 485 Underway
26 Security Analysis (1069 ) 500 Underway
27 CCTV Improvements (1090 ) 1,814 Underway
28 Center Plaza Rehabilitation (1106 ) 583 Underway
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 43 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
AGENCYWIDE IMPROVEMENTS -- FY 2007

29 Transit Facilities Improvements (0300, 0447, 0461, 0843, 0844 ) 4,558 Underway
30 Strategic and Other Transit Planning Studies (1175) 1,000 Summer, 2006
31 ADA Compliance (0266 ) 500 Summer, 2006
32 Owner-Controlled Insurance Program (0832 ) 944 Summer, 2006
33 Value Capture Analysis (1176 ) 1,000 Summer, 2006
34 PAJ/LED Signs (0430 ) 2,724 Summer, 2006
35 Miscellaneous Planning Studies (0510 ) 303 Summer, 2006
36 Third Trunked Radio Site (0812) 3,500 Summer, 2006
37 Transit Facilities Improvements (0300 ) 250 Summer, 2006
38 ITP New IT Equipment (1103 ) 886 Summer, 2006
39 Bridge & Tunnel Inspection and Corrosion Control Services (0608, 0752 ) 557 Summer, 2006
40 Miscellaneous Parking Studies and Improvements (0177 ) 500 Summer, 2006
41 Rail Station and Rail Station Access Improvements (1060 ) 3,050 Fall, 2006
42 Safety & Infrastructure Improvements D & E (1070) 550 Fall, 2006
43 Environmental Compliance (1149) 4,200 Fall, 2006
44 Southern Maryland Commuter Bus Park & Ride Lots (1035, 1036, 1037, 1038, 1040, 1041 ) 10,915 Fall, 2006
45 CCTV Improvements (1090 ) 1,700 Fall, 2006
46 CAD/AVL for Bus and Light Rail (0813 ) 5,982 Fall, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 44

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
FREIGHT IMPROVEMENTS -- FY 2006 AND PRIOR
1 Freight Capital Improvement Program (0590 ) 2,425 Underway
2 Freight/LTR Rail Abandonment (1100) 543 Underway
3 Freight Line Stabilization and Improvement Program (0876 ) 442 Underway
FREIGHT IMPROVEMENTS -- FY 2007
4 Freight Capital Improvement Program (0590 ) 693 Fall, 2006
5 Freight/LTR Rail Abandonment (1100) 543 Fall, 2006
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR
ALLEGANY COUNTY
1 Vehicles - Small Buses 50 Underway
2 Vehicles to Non-Profit Organizations - Allegany Co Human Resource Dev. Comm., Friends Aware 218 Underway
3 Equipment - Shop Tools 30 FY 2006
ANNE ARUNDEL COUNTY
4 Ridesharing 190 Underway
5 Vehicles - Small Bus 60 Underway
CITY OF ANNAPOLIS
6 Equipment - Facility Rehap - Security 50 Underway
7 Preventive Maintenance 81 Underway
8 Vehicles - Buses and Vehicle Rehabilitation 1,150 Underway
BALTIMORE COUNTY
9 Ridesharing (Program operated by BMC - for Baltimore & Carroll Counties) 164 Underway
10 Vehicles to Non-Profit Organizations - Dulaney Station, National Multiple Sclerosis, Augsburg Luthern Home 130 Underway
CALVERT COUNTY
11 Equipment - Fare Collection, Radios 75 Underway
12 Facility-Administration/Maintenance 600 Underway
13 Ridesharing 10 Underway
14 Vehicles - Small Bus 215 Underway
CAROLINE COUNTY
15 Equipment - Shop Tools 30 FY 2006
16 Facility - Rehab Admin/Maint. 50 FY 2006
17 Vehicles - Small Buses 100 FY 2006

PAGE MTA - 46




LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR (cont'd)
CARROLL COUNTY
18 Ridesharing (Program Operated by BMC - See Baltimore County)
19 Preventive Maintenance 31 Underway
20 Vehicles - Small Bus, Vehicle Rehab 35 Underway
21 Vehicles to Non-Profit Organizations - Senior Overland Services Inc., ARC of Carroll County 147 Underway
22 Equipment - ADP Hardware 7 FY 2006
CECIL COUNTY
23 Equipment - Radio, ADP Software 30 Underway
24 Vehicles - Small Bus 30 Underway
25 Vehicles to Non-Profit Organizations - Chesapeake Care Resources, Union Hospital Adult Day Care 119 Underway
CHARLES COUNTY
26 Ridesharing (See St. Mary's County)
27 Equipment - Shelters, Signs 33 Underway
28 Vehicles to Non-Profit Organizations - Spring Dell Center 160 Underway
29 Facility - Transfer Center D&E 25 FY 2006
30 Vehicles - Small Bus 40 FY 2006
DORCHESTER COUNTY
31 Equipment - Shop Equipment, 60 Underway
32 Vehicles - Small Buses 300 Underway
33 Vehicles to Non-Profit Organizations - Delmarva Community Services, Dorchester Comm. On Aging 243 Underway
FREDERICK COUNTY
34 Equipment - Radios, Fareboxes 5 Underway
35 Preventive Maintenance 189 Underway
36 Ridesharing 120 Underway
37 Vehicles - 30 Ft. Buses, Small Buses 1,242 Underway
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR (cont'd)
GARRETT COUNTY
38 Facility - Admin/Maintenance Building - D&E & Construction 100 Underway
39 Vehicles - Small Buses 250 Underway
40 Vehicles to Non-Profit Organizations - Appalachian Parent Assoc. 81 FY 2006
HARFORD COUNTY
41 Equipment - Bike Racks, ADP 12 Underway
42 Preventive Maintenance 81 Underway
43 Ridesharing 83 Underway
44 Vehicles - Small Buses 80 Underway
45 Vehicles to Non-Profit Organizations - ARC of Northern Chesapeake, Family & Children Services 175 Underway
HOWARD COUNTY
46 Central MD Transit and Operations Maintenance Facility 563 Underway
47 Equipment - Shelters 65 Underway
48 Preventive Maintenance 237 Underway
49 Ridesharing 124 Underway
50 Vehicles - 35 Ft. & Small Buses 705 Underway
51 Vehicles to Non-Profit Organization - Humanim 65 FY 2006
KENT COUNTY
52 See Caroline County for Projects
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR (cont'd)

MONTGOMERY COUNTY
53 Bus Replacement 2,740 Underway
54 Commuter Choice Marketing 479 Underway
55 Farebox Readers 2,665 Underway
56 Ridesharing 365 Underway
57 Vehicles - 35 Ft. Buses 5,345 Underway
58 Vehicles to Non-Profit Organizations - ARC of Montgomery County, CHI Center 247 Underway
59 Telecommuting/Telework Expansion 105 FY 2006
60 Stop Annunciator 2,500 FY 2006

PRINCE GEORGE'S COUNTY
61 Bus Replacement 1,240 Underway
62 Commuter Choice Marketing 479 Underway
63 Ridesharing 260 Underway
64 Vehicles - 32 Ft. Buses 637 Underway
65 Vehicles to Non-Profit Organizations - ARC of Prince George's County, Senior Network, Greater Baisden Medical Services 178 Underway
66 Telecommuting/Telework Expansion 105 FY 2006

QUEEN ANNE'S COUNTY
67 Equipment - ADP Hardware 20 Underway
68 Facility - Maintenance Bay Addition 600 Underway
69 Vehicles - Small Buses 150 Underway

ST. MARY'S COUNTY
70 Equipment - ADP Software, Shop Equip., Radios 30 Underway
71 Facility - Bus Canopy 290 Underway
72 Ridesharing (Program operated by Tri-County Council for Calvert, Charles & St. Mary's Counties) 102 Underway
73 Vehicles - Small Buses 225 Underway
74 Vehicles to Non-Profit Organization - The Center for Life Enrichment, St. Mary's Nursing Center 100 Underway
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR (cont'd)
SOMERSET COUNTY
75 See Tri County Council for the Lower Eastern Shore for Projects
76 Vehicles to Non-Profit Organizations - Somerset Co. Commission on Aging, Somerset Community Services 115 Underway
TALBOT COUNTY
77 See Caroline County for Projects
WASHINGTON COUNTY
78 Vehicles - Small Bus 100 Underway
79 Vehicles to Non-Profit Organizations - Easter Seal Society for Disabled Children, ARC of Washington County 130 Underway
80 Equipment - ADP Software, Shop Tools 23 FY 2006
81 Preventive Maintenance 13 FY 2006
WICOMICO COUNTY
82 See Tri County Council for the Lower Eastern Shore for Projects
83 Vehicles to Non-Profit Organizations - Dove Point, Shore Up 115 Underway
WORCESTER COUNTY
84 See Tri County Council for the Lower Eastern Shore for Projects
85 Vehicles to Non-Profit Organizations - Worcester County Commission on Aging, Worcester County Developmental Center 205 Underway
TOWN OF OCEAN CITY
86 Equipment - Shelters, Shop Equip. Security, AVL 277 Underway
87 Vehicles - 40 Ft. and 32 Ft. Transit Buses 1,300 Underway
88 North Ocean City Transit Facility 710 FY 2006
BALTIMORE CITY
89 Ridesharing 75 Underway
90 Vehicles to Non-Profit Organizations - Catholic Charities 80 FY 2006
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE cosT START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2006 AND PRIOR (cont'd)
TRI COUNTY COUNCIL FOR THE LOWER EASTERN SHORE
91 Equipment - Shop Equip. for Somerset, Wicomico and Worcester Counties 35 Underway
92 Vehicles - Buses and Service Vehicle for Somerset, Wicomico and Worcester Counties 466 Underway
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY

State Report on Transportation (SRT)

Maryland Transportation Plan (MTP)

CHART

Consolidated Transportation Program (CTP)

Construction Program

Development & Evaluation Program (D&E)

Remaining Cost to Complete
Balance to Complete

Major Capital Project

System Preservation Project

Consists of the Maryland Transportation Plan (MTP) and the Consolidated Transportation Program (CTP).

The MTP identifies the focus of the Department and its modal administration that defines program objectives
and serves to guide program development. It includes a 20-year forecast of needs based on anticipated
resources available to the Department.

Chesapeake Highway Advisories Routing Traffic — Maryland’s program to employ Intelligent Vehicle Highway
System (IVHS) technology to better manage highway capacity.

The CTP designates capital projects that will be undertaken during the six-year period, and a summary of
operating programs. The CTP also identifies projects added to the Construction Program and Development and
Evaluation Program, delayed in schedule, deleted from the Development and Evaluation Program and finally
completions.

List within the CTP of major projects (descriptions, cost estimates and schedules) under construction and those
anticipated to begin construction within the six-year period. An estimate of annual expenditure levels for
system preservation projects is also included.

List within the CTP of projects for planning studies, preparation of environmental studies and preliminary
design. These projects are candidates for future addition to the Construction Program.

Amount of funds required after the budget year to complete a project.

Amount of funds required after the six-year program period of the CTP to complete a project.

New, expanded or significantly improved facility or service that generally involves planning, environmental
studies, design, right-of-way acquisition, construction or purchase of essential equipment related to the facility

or service.

Project of limited scope for the preservation or rehabilitation of an existing facility or service which generally
does not have a significant impact on the human or natural environment.
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY (Cont’d.)

Reconstruction

Rehabilitation

Highway System Preservation Program

Reimbursables

Capital Contributions Agreement

(PP)

(PE)

(RW)
(CO)
(IN)
(FA)
(STP)

(NHS)

Complete rebuilding of a facility/structure or system which is beyond the point where it may be economically
repaired or renovated.

Restoration and/or modernization of a facility/structure or system in order that it may be effectively used for its
designated functional purpose or comply with current requirements.

Program of projects oriented toward preserving the existing highway system, including resurfacing, safety
improvements, bridge rehabilitation, landscaping, traffic control and ridesharing lots and other miscellaneous
improvements.

State funds advanced for work performed for local jurisdictions, services performed for other agencies, recovery
of damages to Department property, salaries and expenses of the Interstate Division for Baltimore City, fees for
issuing commercial entrance permits, and other activities performed by the Department and are paid by various
sources.

Agreement entered into by 8 local jurisdictions in Maryland, Virginia and the District of Columbia that provides
a capital funding schedule for Metrorail construction in the Washington area.

Project Planning: The state in the planning process where detailed studies and analysis are conducted to
establish the scope and location of proposed transportation facilities.

Preliminary Engineering: The state in project development when surveys, soil conditions, elevations, right-of-
way plats, and detailed design plans and specifications are prepared.

Right-of-Way: Acquisition of land for transportation projects.
Construction.

Inflated Cost.

Federal-aid.

Surface Transportation Program category of federal aid

National Highway System category of federal aid.
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY (Cont’d.)

(IM) Interstate Maintenance category of federal aid.

(BR) Bridge Replacement/Rehabilitation category of federal aid.

(CMAQ) Congestion Mitigation/Air Quality category of federal aid.

(DEMO) Specific projects identified in federal legislation for demonstration purposes.
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