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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

ITEM  
NO. DESCRIPTION AND IMPROVEMENT TYPE

CONSTRUCTION   
START

TOTAL
ESTIMATED

COST
($000's)

MARYLAND TRANSIT ADMINISTRATION - LINE 44

AGENCYWIDE IMPROVEMENTS -- FY 2008 AND PRIOR

4281 CompleteHomeland Security Canine Team (1198 ) 
662 CompleteValue Capture Analysis D&E (1176 ) 

5833 CompleteCenter Plaza Rehabilitation (1106 ) 
5384 CompleteMiscellaneous Parking Studies and Improvements (1050, 1080 ) 

3,2365 CompleteTransit Station Development Incentive Program (0559 ) 
2266 CompleteAutomatic Entrance and Exit Gates (1111 ) 
5507 UnderwayMiscellaneous Planning Studies (0510 ) 
1508 UnderwayStation Signage Improvements (Rev. Inc. project) (0843 ) 
5709 UnderwayOwner-Controlled Insurance Program (0832 ) 
49510 UnderwaySafety & Infrastructure Improvements (1070 ) 
89511 UnderwayLexington Market Transit Improvement/West Side Development (1060 ) 
23012 UnderwayBedford Square Shelter Rehabilitation (1160 ) 

1,84113 UnderwayStrategic and Other Transit Planning Studies (0221, 1047 ) 
34214 UnderwayDocument Control Imaging System (0184 ) 
47115 UnderwayThird Trunked Radio Site (0812 ) 

2,20016 UnderwayMAXIMO (1168 ) 
25017 UnderwayHoward Street Revitalization D & E (1207 ) 
30018 UnderwaySystem Preservation Process D & E (1195 ) 
40019 UnderwayRoof Rehabilitation (Rev. Inc. project) (0300 ) 

3,51020 UnderwayHomeland Security Grant 3 (1151 ) 
40021 UnderwayADA Compliance (Rev. Inc. project) (0266 ) 
81822 UnderwayNew IT Equipment (1103 ) 

3,73023 UnderwayTransit Facilities Improvements (0447, 0461, 0844 ) 
48524 UnderwayFare Collection Maintenance Shop (1094 ) 
60125 UnderwaySecurity Analysis and Improvements (1069, 1216 ) 

4,01226 UnderwayEnvironmental Compliance (Rev. Inc. project) (1149 ) 
10227 UnderwayCommunity Safety and Enhancement Projects (0709 ) 

3,91328 UnderwayScheduling System (0513 ) 
30329 UnderwayParking Lot Repaving Fund (Rev. Inc. project) (0177 ) 

2,50030 UnderwayBaltimore Intercity Bus Terminal (1235 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 44 (cont'd)

AGENCYWIDE IMPROVEMENTS -- FY 2008 AND PRIOR (cont'd)

27731 UnderwayPolice Dispatching, Communications and Reporting Management (1163 ) 
70032 UnderwayBridge, Tunnel and Corrosion Inspection Services Program (0608, 0752 ) 
69833 UnderwayPA/LED Signs (Rev. Inc. project) (0430 ) 

2,70534 UnderwayTelephone Communications Systems (0493 ) 
1,23035 Spring, 2008City of Rockville Transit Improvements (1238 ) 

50036 Spring, 2008Print Shop Equipment (1214 ) 
1,50037 Spring, 2008Engineering Management System (1204 ) 

AGENCYWIDE IMPROVEMENTS -- FY 2009

5,83938 Summer, 2008Roof Rehabilitation (Rev. Inc. project) (0300 ) 
2,75039 Summer, 2008Baltimore Intercity Bus Terminal (1235 ) 

44240 Summer, 2008Transit Facilities Improvements (0447 ) 
1,00041 Summer, 2008Parking Lot Repaving Fund (Rev. Inc. project) (0177 ) 
3,44042 Summer, 2008Lexington Market Transit Improvements/West Side Development (1060 ) 
2,78243 Summer, 2008Third Trunked Radio Site (0812 ) 

98644 Summer, 2008New IT Equipment (1103 ) 
3,92145 Summer, 2008Environmental Compliance (Rev. Inc. project) (1149 ) 

23046 Summer, 2008Strategic and Other Transit Planning Studies (0221 ) 
1,45047 Summer, 2008Station Signage Improvements (Rev. Inc. project) (0843 ) 
1,36148 Fall, 2008Bridge & Tunnel Inspection and Corrosion Control Services (0608, 0752 ) 
3,20049 Fall, 2008Homeland Security - 2006 (1240 ) 
3,00050 Fall, 2008Washington Blvd Building Improvements (Rev. Inc. project) (1247 ) 
1,00051 Fall, 2008ADA Compliance (Rev. Inc. project) (0266 ) 

17852 Fall, 2008Community Safety and Enhancement Projects (0709 ) 
60053 Fall, 2008Owner-Controlled Insurance Program (0832 ) 
50154 Fall, 2008Safety & Infrastructure Improvements D & E (1070 ) 

6,44155 Fall, 2008PA/LED Signs (Rev. Inc. project) (0430 ) 
65056 Winter, 2009Miscellaneous Planning Studies (0510 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 45

BUS SYSTEM IMPROVEMENTS -- FY 2008 AND PRIOR

1631 CompleteArticulated Bus Purchase D & E (1157 ) 
1,0432 CompleteNABI Articulated Bus Transmissions Retrofit (1158 ) 

2343 CompleteSteam Cleaner/Pressure Washer Replacement (0781 ) 
1,9154 CompleteAutomatic Vehicle Monitoring System (1071 ) 

15 CompleteNABI Bus Wheelchair Lift Rehab (1155 ) 
1,9036 UnderwaySystemwide Improvements and Rehabilitation (0783, 0845, 0849, 1027, 1099, 1148 ) 

5507 UnderwayWheelchair Restraint System Retrofit/9700 Series (1057 ) 
3178 UnderwayBus Lifts (Rev. Inc. project) (1096 ) 

1,0009 UnderwayEquipment and Non Revenue Vehicles (1180 ) 
25010 UnderwayWireless LAN D & E (1210 ) 
75011 UnderwayFuel/Fluids Management System (1120 ) 
45012 UnderwayOperators' Seat Replacement (1122 ) 

2,68513 UnderwayComprehensive Bus Stop Sign Replacement (1074, 1077 ) 
3,00014 UnderwayEnhanced Bus Service (1174 ) 
4,10015 UnderwayDivision Maintenance Facility Ventilation Improvements (1073, 1181 ) 

92316 UnderwayNon-Revenue Vehicle and Maintenance Support Improvement Fund (0554, 1079 ) 
10017 UnderwayAutomatic Passenger Counters (1241 ) 

1,50018 UnderwayNorthwest Yard Repaving (1179 ) 
80619 UnderwayFacilities Rehabilitation (Rev. Inc. projects) (0193, 1076 ) 
43820 Spring, 2008Replace/Add Trapeze Servers and Workstations (1194 ) 
50021 Spring, 2008New Main Shop (1196 ) 

BUS SYSTEM IMPROVEMENTS -- FY 2009

1,99122 Summer, 2008Systemwide Improvements and Rehabilitation (0547, 0783, 0845, 0849, 1148 ) 
1,13023 Summer, 2008Non-Revenue Vehicle and Maintenance Support Improvement Fund (0554, 1079 ) 

33624 Fall, 2008Bus Lifts (Rev. Inc. project) (1096 ) 
2,67725 Fall, 2008Facilities Rehabilitation (Rev. Inc. projects) (0193, 1076 ) 
1,06026 Winter, 2009Cyclones and Bus Washers Replacement (1081 ) 
1,70027 Winter, 2009Bicycle Racks (Rev. Inc. project) (1251 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 45 (cont'd)

BUS SYSTEM IMPROVEMENTS -- FY 2009 (cont'd)

4,00028 Winter, 2009Shuttle Bus Procurement (Rev. Inc. project) (1250 ) 
3,00029 Winter, 2009Eastern Division Bus Facility D & E (1092 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 46

FREIGHT IMPROVEMENTS -- FY 2008 AND PRIOR

1,9241 CompleteFreight Line Stabilization and Improvement Program (0876 ) 
2532 UnderwayCapital Improvement Program (Rev. Inc. project) (0590 ) 
5933 UnderwayFreight/LTR Rail Abandonment (1100 ) 

FREIGHT IMPROVEMENTS -- FY 2009

4,1074 Summer, 2008Capital Improvement Program (Rev. Inc. project) (0590 ) 
6645 Fall, 2008Freight/LTR Rail Abandonment (1100 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 47

LIGHT RAIL IMPROVEMENTS -- FY 2008 AND PRIOR

1921 CompleteUPS Signal Backup Power Replacement (1016 ) 
2,3202 UnderwayElectrical Equipment Overhaul and Upgrade (1185, 1187 ) 
2,5593 UnderwayParking Expansion D & E (0871 ) 

3394 UnderwayRail Installation (Rev. Inc. project) (0797 ) 
745 UnderwayGrade Crossing Repair (Rev. Inc. project) (1048 ) 

5986 UnderwayBridge Preservation Fund  (Rev. Inc. project) (0248 ) 
2467 UnderwaySubstation Installation (Rev. Inc. project) (0341 ) 
1008 UnderwayParking Garage at N. Linthicum (1086 ) 
1309 UnderwayHoward Street Safety Improvements (0489 ) 

3,33910 UnderwayLight Rail Enhancements (0790 ) 
44511 UnderwayClipper Mill Grade Crossing (1169 ) 
7512 UnderwayYard Switches Conversion (0451 ) 

34813 UnderwayLight Rail Vehicle Overhaul (0116 ) 
3,06314 UnderwayFacilities and Station Rehabilitation (0005, 0870, 1188, 1189 ) 
2,15815 UnderwaySignal Priority (1142 ) 
2,72716 UnderwayRail Purchase and Upgrades (0660, 1013 ) 
1,00017 UnderwayConvention Center Station Renovation (Rev. Inc. project) (1243 ) 

80018 UnderwayDrainage Improvements (0856 ) 
14,33619 Spring, 2008Storage Yard Rehabilitation (Rev. Inc. project) (1140 ) 

20020 Spring, 2008Light Rail Vehicle Cameras D & E (1211 ) 

LIGHT RAIL IMPROVEMENTS -- FY 2009

1,89921 Summer, 2008Substation Installation (Rev. Inc. project) (0341 ) 
20622 Summer, 2008Howard Street Safety Improvements (0489 ) 
94423 Summer, 2008Facilities and Station Rehabilitation (0005 ) 
26324 Summer, 2008Rail Purchase and Upgrades (0660, 1013 ) 
12025 Summer, 2008Light Rail Vehicle Overhaul (0116 ) 
34526 Fall, 2008Rail Installation (Rev. Inc. project) (0797 ) 

5,00027 Fall, 2008Howard Street Enhancements (Rev. Inc. project) (1255 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 47 (cont'd)

LIGHT RAIL IMPROVEMENTS -- FY 2009 (cont'd)

4,10028 Fall, 2008Crossover Near Warren Road (Rev. Inc. project) (1253 ) 
29029 Fall, 2008Bridge Preservation Fund (Rev. Inc. project) (0248 ) 
12530 Spring, 2009Yard Switches Conversion (0451 ) 
75031 Spring, 2009Grade Crossing Repair (Rev. Inc. project) (1048 ) 
50032 Spring, 2009Balance Weight Assembly (Rev. Inc. project) (1254 ) 
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START
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MARYLAND TRANSIT ADMINISTRATION - LINE 48

MARC  IMPROVEMENTS -- FY 2008 AND PRIOR

1101 CompleteADA Equipment (0684 ) 
6,4642 UnderwaySystem Preservation Fund (0634 ) 
1,0063 UnderwayAberdeen Station Enhancements D & E (1182 ) 

5004 UnderwayBWI-Thurgood Marshall Airport D & E (1209 ) 
1185 UnderwayPassenger Warning System @ CSX Stations (0420 ) 
5506 UnderwayRolling Stock Maint. Tracking & Recordkeeping System (1052 ) 
5237 UnderwayLaurel Station Platform (Rev. Inc. project) (1098 ) 
548 UnderwayParking Lot Improvements (1006 ) 

8209 UnderwayElectric Locomotive Parts Purchase (0348 ) 
3,42710 UnderwayMiscellaneous Facility Improvements and Rehab. (0199 ) 

50011 Spring, 2008MARC Project MGMT Consultants (Rev. Inc. project) (1267 ) 

MARC  IMPROVEMENTS -- FY 2009

54612 Summer, 2008Parking Lot Improvements (1006 ) 
2,03013 Summer, 2008Laurel Station Platform (Rev. Inc. project) (1098 ) 

57914 Summer, 2008Passenger Warning System @ CSX Stations (0420 ) 
11,55015 Summer, 2008Miscellaneous Facility Improvements and Rehab. (0199 ) 
11,25016 Fall, 2008System Preservation Fund (0634 ) 

40017 Winter, 2009Commuter Bus Automatic Passenger Counter Units (1242 ) 
1,50018 Winter, 2009MARC Project MGMT Consultants (1267 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 49

METRO IMPROVEMENTS -- FY 2008 AND PRIOR

4,0751 CompleteOwings Mills Turnout Replacement (1154 ) 
4,3302 CompleteReisterstown Plaza Station Improvements (0328 ) 

2153 UnderwayBridge & Elevated Structures Rehab. Fund (Rev. Inc. project) (0239 ) 
2,1704 UnderwayElectrical Substation Improvements (0474 ) 

6645 UnderwayTrain Control Systems (Rev. Inc. project) (0840 ) 
1156 UnderwayTunnel Structural Repairs (Rev. Inc. project) (0529 ) 

1,2007 UnderwayCommunications Control Console Replacement (1244 ) 
3,1438 UnderwayRail Shop Equipment Improvements (Rev. Inc. project) (0838 ) 
3,6399 UnderwayTwin Block Tie Replacement Phase II (0368 ) 
7,06010 UnderwayCable Assessment/Evaluation/Replacement (0839 ) 
1,56811 UnderwayMiscellaneous System Preservation Improvements (0179, 1186 ) 

23912 UnderwayRail Inspection and Installation Program (0194, 0868 ) 
4,06413 UnderwayWayside and Station Emergency Telephones (Rev. Inc. project) (1093 ) 
2,90014 UnderwayReplacement of Street Gratings (Rev. Inc. project) (1178 ) 
4,90815 UnderwayDirect Fixation Rail Fasteners (Rev. Inc. project) (0455 ) 
4,70016 Spring, 2008Owings Mills Station Improvements (Rev. Inc. project) (1183 ) 

METRO IMPROVEMENTS -- FY 2009

2,24017 Summer, 2008Bridge & Elevated Structures Rehab. Fund (Rev. Inc. project) (0239 ) 
1,05018 Summer, 2008Train Control Systems (Rev. Inc. project) (0840 ) 
3,66919 Summer, 2008Electrical Substation Improvements (0474 ) 
1,70920 Summer, 2008Miscellaneous System Preservation Improvements (0179, 1186 ) 

14821 Fall, 2008Rail Inspection and Installation Program (0194, 0868 ) 
2,20022 Fall, 2008Miscellaneous Facility Improvements (Rev. Inc. project) (1259 ) 

70023 Fall, 2008Rehabilitation of Crossovers (Rev. Inc. project) (1257 ) 
4,00024 Fall, 2008Substations Roof Replacements (Rev. Inc. project) (1258 ) 
1,86025 Winter, 2009Tunnel Structural Repairs (Rev. Inc. project) (0529 ) 
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($000's)

MARYLAND TRANSIT ADMINISTRATION - LINE 50

MOBILITY IMPROVEMENTS -- FY 2008 AND PRIOR

1,7781 UnderwayMobility Data Backup and Communications Systems (1165, 1193 ) 
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LOCALLY OPERATED TRANSIT SYSTEMS
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NO. DESCRIPTION AND IMPROVEMENT TYPE
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COST
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR

ALLEGANY COUNTY
3301 UnderwayPreventive Maintenance
122 Winter, 2008Purchase Floor Cleaning Machine
53 Winter, 2008Purchase Transmitter

304 Winter, 2008Rehab/Renov Admin/Maint Facility (Tank Removal)
3205 Winter, 2008Replacement Buses
2006 Winter, 2008Vehicles to Non-Profit Organizations--Allegany Co., HRDC, In and Friends Aware, Inc.
207 Winter, 2008Bus Parts

ANNE ARUNDEL COUNTY
28 Spring, 2008Bicycle Racks

CITY OF ANNAPOLIS
1109 UnderwayPreventive Maintenance
5010 Winter, 2008Equipment - Facility Rehab - Security
2711 Winter, 2008Miscellaneous Equipment

80012 Spring, 200830' Replacement Buses
513 Spring, 2008Bicycle Equipment

7314 Spring, 2008Bys Rehabilitation
315 Spring, 2008Radios

22016 Spring, 2008Roadside support vehicle
99317 Spring, 2008Vehicles - Replacement of 3 trolleys

BALTIMORE COUNTY
21418 Winter, 2008Vehicles to Non-Profit Organizations - National Multiple Sclerosis, Associated Catholic Charities
8019 Spring, 2008Dispatching Software

20020 Spring, 2008Replacement Buses
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LOCALLY OPERATED TRANSIT SYSTEMS
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR (cont'd)

CALVERT COUNTY
121 Winter, 2008Passenger amenities

22522 Winter, 2008Vehicles - Replacement of Vehicle 16/2
323 Winter, 2008Wheel chair securement devices

41724 Spring, 2008Facility improvements (canopy)
16425 Spring, 2008Replacement Buses

CAROLINE COUNTY
26 (Also, see Mid-Shore Regional Council)

22527 Winter, 2008Vehicles - 1 16/2 Replacement vehicle
3028 Spring, 2008Office furniture

CARROLL COUNTY
12029 UnderwayPreventive Maintenance
2030 Winter, 2008Phone System

10231 Winter, 2008Vehicles - 2 - 12/2 replacement vehicle
11032 Winter, 2008Vehicles to Non-Profit Organizations - Senior Overland Services Inc.
16433 Spring, 2008Expansion Buses

CECIL COUNTY
14234 Winter, 2008Vehicles - Replacement bus 16/2
15035 Winter, 2008Vehicles to Non-Profit Organizations - Chesapeake Care Resources, Union Hospital Adult Day Care

136 Spring, 2008Assoc. Capital Maint. Items (Rear Flip/Fold Seat)
237 Spring, 2008Communication equipment
338 Spring, 2008Passenger Amenities

8339 Spring, 2008Radios
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LOCALLY OPERATED TRANSIT SYSTEMS
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR (cont'd)

CHARLES COUNTY
1640 Winter, 2008Passenger stop amenities
341 Winter, 2008Radios & Radio equipment

42 Ridesharing (See St. Mary's County)
56843 Winter, 2008Vehicles - Small Bus
25044 Winter, 2008Vehicles to Non-Profit Organizations - Spring Dell Center
32045 Spring, 2008Expansion Buses

DORCHESTER COUNTY
20446 Winter, 2008Vehicles - 1 16/2 replacement
34847 Winter, 2008Vehicles to Non-Profit Organizations -  Delmarva Community Services, Dorchester Comm. on Aging
1348 Spring, 2008Equipment - Shop Equipment

FREDERICK COUNTY
56049 UnderwayPreventive Maintenance

850 Winter, 2008Equipment - Radios, Fareboxes
17551 Winter, 2008Vehicles

752 Spring, 2008Bicycle Racks
6653 Spring, 2008Expansion Buses
1754 Spring, 2008Security System

GARRETT COUNTY
57555 Winter, 2008Vehicles
14656 Winter, 2008Vehicles to Non-Profit Organizations - Appalachian Parent Assoc.
4557 Spring, 2008Dispatch software
1658 Spring, 2008Office Equipment
7259 Spring, 2008Shop equipment
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR (cont'd)

HARFORD COUNTY
21060 UnderwayPreventive Maintenance
1561 Winter, 2008Road side support vehicle

75962 Winter, 2008Vehicles - 2 replacement buses 29' - 27/2
18963 Winter, 2008Vehicles to Non-Profit Organizations - ARC of Northern Chesapeake, Family & Children Services

HOWARD COUNTY
26064 UnderwayPreventive Maintenance
15465 Winter, 2008Vehicles to Non-Profit Organization - HUMANIM
48066 Spring, 200830' Replacement Hybrid Buses
15067 Spring, 2008Communication System

KENT COUNTY
68 (See Caroline County for Projects)

MONTGOMERY COUNTY
2,33069 UnderwayPreventive Maintenance
3,04570 Spring, 2008Vehicles

15071 Spring, 2008Vehicles to Non-Profit Organizations -  CHI Center

PRINCE GEORGE'S COUNTY
78572 Spring, 2008Vehicles

1,35073 Spring, 2008Vehicles for Corridor Transportation Corporation

QUEEN ANNE'S COUNTY
774 Winter, 2008Shelters
275 Winter, 2008Vehicle safety equipment

41076 Winter, 2008Vehicles
977 Spring, 2008Radio Equipment
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LOCALLY OPERATED TRANSIT SYSTEMS
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR (cont'd)

ST. MARY'S COUNTY
5078 Winter, 2008Dispatch software
979 Winter, 2008Vehicle maintenance diagnostic equipment

31380 Winter, 2008Vehicles
20081 Winter, 2008Vehicles to Non-Profit Organization - St. Mary's Nursing Center

SOMERSET COUNTY
82 (See Tri County Council for the Lower Eastern Shore for Projects)

15083 Winter, 2008Vehicles to Non-Profit Organizations -  Somerset Community Services

TALBOT COUNTY
84 (See Caroline County and Mid-Shore Regional Council for Projects)

WASHINGTON COUNTY
6585 UnderwayPreventive Maintenance

1,15086 Winter, 20083 - 30 ft. replacement buses
12387 Winter, 2008Radio and Mobile Data Communications System
2588 Winter, 2008Support Vehicle
3589 Spring, 2008Facility Rehabilitation
590 Spring, 2008Farebox repair
391 Spring, 2008Money counter

WICOMICO COUNTY
92 (See Tri County Council for the Lower Eastern Shore for Projects)

16393 Winter, 2008Vehicles to Non-Profit Organizations - Shore Up

WORCESTER COUNTY
94 (See Tri County Council for the Lower Eastern Shore for Projects)

21095 Spring, 2008Vehicles to Non-Profit Organizations - Worcester County Commission on Aging, Worcester County Developmental Center
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MARYLAND TRANSIT ADMINISTRATION -- LINE 51 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2008 AND PRIOR (cont'd)

TOWN OF OCEAN CITY
11596 Winter, 2008Bus parts
5397 Winter, 2008Facility rehabilitation -- Overhead doors/Bus Wash Rehab
8598 Winter, 2008Shelters & Shelter parts

1,47599 Summer, 2008Vehicles

BALTIMORE CITY
120100 Spring, 2008Vehicles to Non-Profit Organizations - Augsburg Lutheran Home of MD, Inc.

TRI COUNTY COUNCIL FOR THE LOWER EASTERN SHORE
110101 Spring, 2008Dispatch software/Fleet Maint. Module
54102 Spring, 2008Equipment - Shop Equip.

606103 Spring, 2008Vehicles - 2 - 30 ft. replacement vehicles
1,100104 Summer, 2008Facility design and property acquisition
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