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December 14, 2011

Mr. Gregory Murrill

Division Administrator

Attn: Mr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore MD 21201

Mes. Brigid Hynes-Cherin
Regional Administrator
Attn:  Ms, Michele Destra

Mr. Timothy Lidiak

Ms. Gail McFadden-Roberts
Federal Transit Administration
1760 Market Street. Suite 500
Philadelphia PA 19103

RE: Administrative Modification to reflect the re-use of Fiscal Year (FY) 2008 5307 and 5309

funds from the West Baltimore MARC Station Parking Project to the MARC Railcar
Purchase. MDOT Control # 11-53,

Dear Mr, Murrill and Ms. Hynes-Cherin:

The Maryland Department of Transportation (MDOT) hereby modifies the West Baltimore MARC Siation
Parking Project to reflect changes in federal funds being shifted and replaced with Maryland State Funding,.
Attached please find supporting documentation and BRTB approval of this administrative modification:

» Addition of Section 5307 funds $1,035,000 to Previous Years for FY 2011 Baltimore TIP,
¢  Reduction of Section 5309 funds $5,361,000 to Previous Years for FY 2011 Baltimore TIP

The federal funds were previously obligated, but due to developments on the Red Line project, this project
has taken longer to develop and therefore has not spent down these funds. These unused funds will be
utilized quicker by being transferred to the procurement of new MARC railcars. While these funds are from

a previous Baltimore TP, we are providing the administrative modification as an accounting for this transfer
of funds.

The table below summarized the cash flow breakouts by funding source and fiscal year.

West Baltimore MARC Station Parking Project (TIP ID # 46-1101-05)
{All programmed dollars are displayed in $1,000s)

Funding Source Previous | FY 2011 | FY 2012 | FY 2013 | FY 2014 | FY 2011-2014 Total
Section 5307 $1,132 $0 $0 $0 $0 $0
Section 5309 $739 $0 $0 $0 $0 $0
Local Match $468 $0 $0 $0 $0 $0

Total: $2,339 $0 $0 $0 $0 $0

My telephone number is

Toll Free Number 1-888-713-1414, TTY Users Cali Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076



Mr. Murrill
Ms. Brigid Hynes-Cherin
Page Two

The Maryland Statewide Transportation Improvement Program continues to be fiscally constrained. If you
have any guestions or need additional information, please do not hesitate to contact me at 410-865-1295, toll-
free at 888-713-1414 or via email at mnixon@mdot.state.md.us. Thank you for your assistance.

Sincerely,

e D et /o

Michael W. Nixon, Manager
Office of Planning and Capital Programming

Attachment

cc:  Mr. Tyson Byrne, Regional Planner, Office of Planning and Capital Programming, MDOT
Ms. Lyn Erickson, Manager Federal Liaison, Office of Planning and Capital
Programming, MDOT
Ms. Heather Murphy, Deputy Director, Office of Planning and Capital
Programming, MDOT
Ms. Diane Rateliff, MTA

SASPEAREGIONAL PLANNINGAMPOS\BRTBASTIF Amendments\STIP Amendment 11-21 - HC Elegtric Bus.doc



- Baltimore Metropolitan Council Anne Atundel County

Battimore Clty
Offices @ McHenry Row Baltimore County
A 1500 Whetstone Way, Suite 300 ' Carroll County
Baltimore, MD 21230-4767 Harford County
Howard County
V Telephone: (410) 732-0500
Fax: (410) 732-8248

www balfometro.org

December 7, 2011

Mr. Don Halligan
Office of Planning & Capital Programiming
ATTN: TYSON BYRNE

Maryland Department of Transportation
7201 Corporate Center Drive

P.O. Box 548

Hanover, MD 21076

Dear Mr. Halligan:

Enclosed is an administrative modification requested by the Maryland Transit
Administration (MTA) and approved at the BRTB Executive Committee meeting on
December 5, 2011. The approved administrative modification reflects a re-use of FY
2008 5307 and 5309 funds from the West Baltimore MARC project to the purchase of
replacement cars for use on the MARC system. MTA has documented the West
Baltimore MARC project will proceed on schedule with state funds, with concurrence
from Baltimore City.

If you have any questions, please call me.

Sincerely,

Todd R. Lang, Director
Transportation Planning

Enclosures

cc: John Gasparine, Maryland Transit Administration
Jamie Kendrick, Baltimore City DOT
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MARYLAND STATEWIDE TIP F.Y. 2011-2015

MDOT STIP # 11-53 72-0801-03

SUMMARY TABLE

Current Funding Level Net Change
Project Amendment Criteria (A/B/C/D) Conformity Status Environmental Status Federal _ State | Total Federal State Total
B Exempt 6,197.0 1,549.0\ 7,746.0 -4,326.0 -1,081.0\ -5,407.0
West Baltimore MARC Station parking Administration [Area/MPO [CTP Page (with year; ex. H-22 FY2010)
Improvement Amendment BRTB |
Description| The mid-life overhaul provides for the upgrade, overhaul and/or installation of new vehicle systems. Metro railcar subsystems are to undergo future five and ten-year ongoing
overhauls. Scope of vehicle system overhaul includes the overhaul and repair of gearboxes, traction motors, air compressors, evaporator motors, PBM motors, HVAC compressors
and truck assemblies. The ongoing Emergency Repair program covers equipment at end-of-life that was not captured during the mid-life/five year overhaul program. Funds are
utilized to support other capital projects and emergencies as they occur. Additionally, funds may be used to repair damaged railcar vehicles.
Justification Overhaul designed to reduce system failures and improve reliability and service.
INDIVIDUAL REQUEST FORM
STIP/TIP Amendment Criteria Funding Previous |FY2011 |FY2012 |FY2013 |FY2014 FY2015 ([Total
[0 A Adds new individual projects to the current STIP/TIP. Current Total 7,746 - - - - - 7,746
B Increase/decrease, scope change, advance, delay, or phase change. Federal 6,197 - - - - - 6,197
[ C Removes or deletes individual listed project from the STIP/TIP. State 1,549 - - - - - 1,549
[] D Other: Total 2,339 » - » - - 2,339
Proposed|Federal 1,871 - - - - - 1,871
Orfice of Planning _?tat? :63 - - - - - :63
Maryland Department of Transportation Net Ghange|Feerl a0, ) ) ) ) N B
State (1,081) - - - - - (1,081)
PHASE DETAIL (All dollars are displayed in $1,000's)
Fund Source 1
Current Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP 97 24 97 24 121
PE - - -
ROW - - -
CON - - -
OTH - - -
TOTAL 97 24 - - - - - - - - - 97 24 121
Source: 5307 Fed%: 80% State%: 20%
Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP 639 160 639 160 799
PE 493 123 493 123 616
ROW - - -
CON - - -
OTH - - -
TOTAL 1,132 283 - - - - - - - - - 1,132 283 1,415
Source: 5307 Fed%: 80% State%: 20%
Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP 542 136 - - - - - - - - - 542 136 678
PE 493 123 - - - - - - - - - 493 123 616
ROW - - - - - - - - - - - - - -
CON - - - - - - - - - - - - - -
OTH - - - - - - - - - - - - - -
TOTAL 1,035 259 - - - - - - - - - 1,035 259 1,294
Source: 5307 Fed%: 80%  State%: 20%
Fund Source 2
Current Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP 300 75 300 75 375
PE 320 80 320 80 400
ROW - - -
CON 5,480 1,370 5,480 1,370 6,850
OTH - - -
TOTAL 6,100 1,525 » - - - - - - - - 6,100 1,525 7,625
Source: 5309 Fed%: 80% State%: 20%
80% 20%
Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP - - -
PE - - -
ROW - - -
CON 739 185 739 185 924
OTH - - -
TOTAL 739 185 » - - - - - » - » 739 185 924
Source 5309 Fed%: 80% State%: 20%
80% 20%
Previous FY2011 FY2012 FY2013 FY2014 FY2015 TOTAL
PHASE Federal State Federal State Federal State Federal State Federal State Federal _ State Federal State Total
PP (300) (75) » - - - - - » - » (300) (75) (375),
PE (320) (80) » - - - - - - - - (320) (80) (400),
ROW - - - - - - - - - - - - - -
CON (4,741)  (1,185) - - - - - - - - - (4,741)  (1,185) (5,926)
OTH - - - - - - - - - - - - - -
TOTAL (5,361) (1,340) - - - - - - - - - (5,361) (1,340) (6,701)
Source: 5309 Fed%: 80%  State%: 20%




