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Mr. Gregory Murrill

Division Administrator

Attn: Mr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore MD 21201

Ms. Brigid Hynes-Cherin

Regional Administrator

Attn: Ms, Gail McFadden-Roberts
Ms. Kathleen Zubrzycki

Federal Transit Administration

1760 Market Street. Suite 500

Philadelphia PA 19103

RE: Administration Modification to the Fiscal Year (FY) 2011 Maryland Statewide Transportation
Improvement Program (STIP) to reflect updates to five Baltimore region projects: MARC
Halethorpe Station Parking Expansion, Metro Railcar Overhaul and Emergency Repairs, Bus and
Rail System Preservation and Improvement, Small Urban Transit - Capital, and Small Urban Transit
— Operating. MDOT Control #11-94.

Dear Mr. Murrill and Ms. Hynes-Cherin:

The Maryland Department of Transportation (MDOT) hereby modifies the FY 2011 Maryland
Statewide Transportation Improvement Program (STIP) Amendment MDOT Control #11-66, per
discussions with the Federal Transit Administration. This Administrative Modification was
approved by the Baltimore Region Board’s (BRTB) Executive Committee on June 7, 2012.

The TIP categories and funding amounts are shown below:

Project Descriptions
MARC Halethorpe Station Parking Expansion: updating funding to reflect grant obligation plan, pushes

funding back to FY2013 for 5307, 5309, and CMAQ.

Metro Railcar Overhaul and Emergency Repairs: updating funding to reflect grant obligation plan,
moves funding around for 5307, 5309, and CMAQ.

Bus and Rail System Preservation and Improvement: Adds TIGGER funding

Small Urban Transit — Capital: adds 5307 funds to OTH Phase.

Small Urban Transit — Operating: adds funding for one-time fuel purchase for small urban bus systems.

My telephone humber is
Toll Free Number 1-888-713-1414, TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076



Mr. Gregory Murrill

Ms. Brigid Hynes-Cherin

Page Two

MARC Halethorpe Station Parking Expansion (TIP ID # 73-0201-553)

(All programmed dollars are displayed in $1,000’s})

Funding Source Previous FY 2012 | FY 2013 | FY 2014 | FY 2015 FY 2012-2015
Total
Section 5307 $9.085 $0 $5,780 30 80 $14,865
Local Match $2,271 30 $1,445 30 30 33,716
Section 5309 $7.869 50 $5,506 30 30 $13,375
Local Maich $1,967 $0 $1,376 $0 30 $3,343
CMAQ $4,037 30 $755 30 $0 $4,792
Local Match $1,009 $0 5189 $0 g0 $1,198
' Total: $26,238 §0 | S15,051 $0 30 $41,289

Metro Railcar Overhaul and Emergency Repairs (T1P 1D # 40-1003-64)

(All programmed dollars are displayed in $1,000°s)

Funding Source Previous FY 2012 | FY 2013 | FY 2014 | FY 2015 FY 2012-2015
Total

Section 5307 $1,200 30 30 $3,068 $452 34,720
Local Match $300 50 30 $767 §113 $1,130
Section 5309 30 $991 $2,994 30 $0 $3,985
Local Match 30 $248 $749 $0 $0 $997
CMAQ 50 $0 $557 $0 $2,141 $2.,698
Local Match 30 50 $139 50 $335 $674

Total: $1,500 31,239 $4,439 $3,835 $3,241 $14,254

Bus and Rail System Preservation and Improvement (TIP ID # 40-0015-64)
(All programmed dollars are displayed in $1,000°s}

Funding Source Previous FY 2012 | FY 2013 | FY 2014 | FY 2015 FY 2012-2015
Total
Section 5307 $37,785 $7.,943 $7,347 $980 $3,280 $56,935
Local Match $9,446 $1,886 $1,837 $245 $820 $14,234
Section 5309 321,254 $5,840 $4,634 $3,736 $1,200 $36,664
Local Match $5,314 $1,460 $1,159 $934 $300 $9,167
TIGGER $0 $0 $1,545 $0 $0 $1.545
Local Match $0 $0 $171 30 $0 $171
Total: 873,799 $16,729 | $16,693 35,895 $5,600 $118,716
Small Urban Transit - Capital (TIP ID # 40-9502-05)
(All programmed dollars are displayed in $1,000°s)
Funding Source Previous FY 2012 | FY 2013 | FY 2014 | FY 2015 FY 2012-2015
Total
Section 5307 $597 $830 $597 $597 $597 $3.218
Local Match 3149 $207 3149 $149 $149 3803
Total: 3746 $1,037 $746 $746 $746 34,021




Mr. Gregory Murrill
Ms. Brigid Hynes-Cherin

Page Three
Small Urban Transit — Operating Assistance (TIP 1D # 40-0104-61)
(All programmed dollars are displayed in §1,000’s)
Funding Source Previous FY 2012 | FY 2013 | FY 2014 | FY 2015 FY 2012-2015
Total
Section 5307 $425 5192 $425 $425 3425 $1,892
Local Match $425 $192 $425 $425 $425 $1,892
Total: 3850 $384 $850 $850 $850 $3,784

The Maryland Statewide Transportation Improvement Program continues to be fiscally constrained. If you
have any questions or need additional information, please do not hesitate to contact me at 410-865-1295, toll-
free at 888-713-1414 or via email at mnixon@mdot.state.md.us. Thank you for your assistance.

Sincerely,
v ,‘ ¢ ﬁ‘ . ,Q W. H,y(mu

Michael W. Nixon, Manager
Office of Planning and Capital Programming

Attachment

cc: Mr. Tyson Byme, Regional Planner, Office of Planning and Capital Programming, MDOT
Ms. Lyn Erickson, Manager Federal Liaison, Office of Planning and Capital
Programming, MDOT
Ms. Heather Murphy, Deputy Director, Office of Planning and Capital
Programming, MDOT
Ms. Diane Ratcliff, Director, Office of Planning, Maryland Transit Administration
Mr. Reginald Lovelace, Deputy Regional Administrator, Federal Transit Administration, Region III




MARYLAND STATEWIDE TIP F.Y. 2011-2015
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|Project Amendment Criterlé (A/BICID) i *iFederal . 'St =
1B 5,409.01 27.042.0 11,399,0  2.848.0] 14,2470
MARC Haletherp Station Parking {administration: - 737 o TFArealMPO st i T GTR Page: with vear; exiH-22: FY2010) .« RO L . ;
Expansien |MTA |BRTS ! s N i
Description] The scope of the propesed work includes high level platforms, new shelters, Improved accessibillty for persens with disabilities, pariing Improvements, lighting and sireetscaping.
Design and construct new 700-foot high-levsl platforms and connecting pedestrian bridge with elevator/stalr towers, stairs, ramps and concrote walkways to make sure station i8
fully accessible, There are currently 928 parking spaces with approximately 1,100 parking spaces plarned upon projsct completion.
Justification | Caily ridarship at this station has grown steadily and parking requirements will approach 800 In the near future. Initially , an additional Iot will sase the current congested conditions.
This project provides ADA accessibillly to the existing station. ]
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STIF/TIP Amendment Critaria FEdnaing: EY2011 . Y2092 FY2013
[ A Adds new individuat prejects to the current STIP/TIP. Current Total - 6,679 ; -
B Increase/decrease, scope change, advance, delay, or phase change. Federal - 5,343 -
O ¢ Remgves or deletes Individual listed project from the STIP/TIP. State - 1,338 | -
[1 D Other Total - - | 15,081
Freposed|Federal - - 1 12,041
ortics of Panning State - - | 3pio
: - Err  aF Trar Total - {6,679} 15,051
Maryland Department of Trans, Nat Change|Faderal - | (5343} 12,041
State - {1,336} 3.010
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Pravicus i Fy2011 Y2012 FY2013 FY2015
State Fadaral State Federal State Faderal State Federal  State Faderal State Total
T - . N
430 108 ‘ 430 108 538
CON ' 4,985 1,246 : 4,938 1,235 9,823 2,481 12,404
oTH . I : . . .
TOTAL I 5418 1,354 | - - 4,938 35 - - - - 10,353 2,589 12,942
Source: 5307 Fed%: 80% State%: 2 B R :
: : N {RTIRT R
Propoded: " Previous ! Fy2011 ‘ Fr2012 FY2013 Fyz014 FY2015 TOTAL
PHASE | Federal State | Federal State Faderal State Federal State Fedaral Siate Federal  State Federal State Total
PP T : B - -
PE 430 108 430 108 538
ROW | - - -
CON 8,655 2,163 I 5,780 1,445 14,435 3,808 18,043
I”C)TH | . - .
[ TOTAL 9.045 2271 - | - - | 5,780 1,445 - - - - 14,855 3,716 18.581
Source: 5307 Fed: 80% Stae%: i o i . :
I Frevious ot Fy2012 Y2014 FYZ015 AL
Federal Stats Federal State Federal State Federz/ State i Federal State Federal _ State Fadaral State Total
3,670 a17 . - (4,938) {1,235) 5,780 1,445 - - - - 4,512 1,127 5,639
3,670 917 - - (4.938) {1.235) 5:780 1.445 - - - - 4,512 1,127 5,639
Source 5307 Fed%: 80%  State%: 20%
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. Pravious i Fr2g11 ‘ FY2012 Fy2014 FY2015 TOTAL
Federal State :Federal State | Federal State Federal State Federal State Federal _ State Fadaral State Total
PP : i 1 ! - - -
PE ' ; - - -
ROW ! ! . - -
CON 6,038 1,510 ‘ 405 1016 : 6,443 1,611 §.054
OTH i | ) - - -
TOTAL 5.038 1,810 ¢ - - | 405 101 - - - - - - 6,443 1,611 8.054
Source: 5308  Fed%: 80% State%: C20% e S R :
. BT ST e -
ir0 Previous i FY2011 Y2012 FYz013 Fy2014 i FY2015 TOTAL
. Federa! State ! Federal Siate Fedaral State Faderal State Federal State Federal  State Federal State Total
[ ] - - -
FE I i - - -
ROW | . - - .
CON 7,869 1,967 | 5,508 1,376 13,375 3,343 16,718
OTH P - - -
TOTAL 7,869 1.967 | 13,375 3,343 18,718

Fed%:

5309

ARG “Previous FY26TT Y2012 Y2073 Frzor oS “TTGTAL

PHASE Federal State . Fedaral State Federal State . Federal State Faderal State Federal __ State Fadaral State Total

PP R LT R B - - - - R . R - N - -
PE - - - - - - - - - - - - - - -
ROW - - - - - P - - - - . - - - -
CON 1,831 457 - - {408) {101} 5,506 1,376 - - - - 6,832 1,732 8,664
OTH - - - « - n - ~ u - - - - - -
TOTAL 1.831 457 - - {405} {101) 5,508 1,376 | - - - - 6,832 1,732 8,664

5308 Fed%: 80%  Stata%: 20%
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Previous Fra011 FY2012 FY2013 Fy2014 ! Fy2015 TOTAL
ﬁ Federal State Fadaral State Fadaral State Federal State Faderal State 'Federal __ State Federal State Total
] - - -
4,837 1,209 4,837 1,209 6,046
4,837 1,209 | - - - - - - - - 4,837 1,209 5.046
CMAQ — Fed%: e e
Previous | FY2o11 Fraoiz ml FY2015 Fraoia F6TS TOTAL
| Federal State | Fedaral State Federal State | Faderal Siate Faderal State Federal _ State Federal State Total
i ; T - N .
! 5 i 1 : : :
i : i ; R . .
‘ 4,037 1,008 : 755 188. : 4,792 1,128 5,930
| . . .
4,037 1,008 | - - - - 4,792 1,198 5,980
Source: CMAQ  Fed%: 80% State%: : - .
. ool Rt
. 0% . S IR
g Previous Fyzo11 FY2014 FY2015 TOTAL
PHASE Federal State | Federal State Fedarai State Foaderal State Federal State Federal _ State Federal Slate Total
PP j . M N . - B N - - B - . N N -
FE . " . - - . . . . . - . . . -
ROW - - - - - - - - - . - - . - -
CON (800} {200)| - . - - 755 189 . - - - (45) {11y (56)
OTH - - - - - - - - . - - - - - -
TOTAL (800} (200) - - | - - 755 189 - - - . 145) RN 56
Source: CMAQ Fad%: 80%  State%: 20%




MARYLAND STATEWIDE TIP F.Y. 2011-2015

Description’ Tha mid-Ifa everhaul provides for the upgrads, ovarhawi and/or instilation of ne .
|everkauls. Scope of vehicle system everhaul includss the overhaul and repair of gsarboxes, traction motors, alr compressors, svaperator Motors, PBM motors, HVYAC compressors

and truck assemblies, The ongoing Emergancy Repalr program covers equipment at end-of-ife that was not capiured during mid-life/five year cverhaul program. Funds ara utilized |:
1o support other capital projects and emergencias as they ogeur. Additionally, funds may be used to repair damaged railcar vehicles.

TP e L st AR e e R R R S R
- e T B R " iCurrent Funding Level. - -7 :iNet Changs ) N
Project }Amendméntc'maria (ABICIDY U iFaderal - State ITotal ;. - 1Federa: State .- Total -
I B ) 62,796.0 15609.0. 78.495.0, -51,393.0 -12,848.0] 64,2410
Metro Rallcar Overhaul and Emergency  [Administration - 1AreafMPC : T B R s el et e
|Repairs MTA |BRTB ; S el
w vehicle systeme. Metra railcar subsystems are {o undergs future five and ten-year ongoing

[ D Other:

Justification | Overhaul designad to reduca system failures and improve reliability and service.,

STIPTIP Amendment Criteria
[0 A Adds new individual projects to the qurrent STIR/TIP.
B Incresse/decrease, scopa change, advance, delay, or phase change.
[0 c Ramoves or delates individual listed projact from tha STIP/TIP,
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Current Total - 2,585 1,518 1 5000 5,980 78,495
Federal - 2,044 1,213 | 2,400 4,784 62,786
State - 511 3031 £00 1,186 15.693
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- Pravious FYz2012
PHASE iFedaral State |Federal State Fedearal State Federal State Fadaral State Federal  State Federal State Total
PP i : - - -
PE i ‘ - - -
ROW i | - - -
CON i 31,028 7,757 | 1,213 303 32,241 8,080 40,301
OTH i - - -
TOTAL | 31.028 7,757 32,241 8,060 40,301
H Fad%: RN
Previous FY201z | FY2013 Fr2014 Y2015 TOTAL
FHASE Federal State . Fageral State Federal State | Federal State Federal State Federal  State Federal State Total
PP ; : - - -
PE ! | - - -
ROW , | ‘ - -
CON 1,200 300 : : 3.068 767 452 M3 1,180 5,800
OTH | : - -
TOTAL 1,200 300 | - - - . - - | 3,088 767 452 113 1,180 5,900
] Source: 5307 Fed%: ENERE T I AR
Change ] Previous ‘ Fy2011 FYz2012 Fyz013 FY2014 FY2015 TOTAL
Federal State Federal State Federal State Federal State Federal State Federal  State Federal State Total
PP ! - - - - - N - - - - - R - P -
PE | - - - - - . - - - - - - - - -
ROW i - . - - - " - - . - - - - - -
CON . (29,828 (7,457) - - - " (1.213) {303) 3,068 767 452 113 (27,521} (6,880} {34,401)
CTH : - - - - - - - - . - - - - - -
[TOTAL | (29,828} (7,457} - - . - (1,213) {303) 3,088 767 452 113 (27,521) {6.880) {34.401)
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H Previous FY2013 i Fr2014 FY2015 TOTAL
PHASE Faderal State Federal State Federal Federal State Federal State Federal  State Federal State Total
PP i - - -
PE ! - - .
ROW - - -
CON 21,327 5332 2,044 511 2,400 800 . 3,443 861 28,214 7,304 36,518
OTH ’ - - -
TOTAL 21,327 5.332 - - 2,044 511 - - 2,400 800 - 3,443 861 29,214 7.304 36,518
Source: 5308 Fed%: 80% State%: % it enon e s K e T -
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] Pravious FYz2011 FYz012 FY2013 FY2014 FY2015 TOTAL
PHASE | Faderal State Federal State Federal State Federal State Faderal State Federal  State Federal State Tota!
PP - - -
PE i ; - - -
ROW 3 - R
CON ‘ ; 991 248 2,594 749 887 4,982
oTH ‘ : | . -
TCTAL | - - - - 8931 248 ° 2,894 749 ° - - - 937 4.882
Source: 5308 Fad%: ] S)O“,’q Stata%: 20%: BT W
. - B0% - 20% i T T e
Pravious Fy2011 Fya012 FYz013 FY2014 T FY2015 TOTAL
PHASE Federal State Faderal State Federal State Federal Slate Federal State . Faderal _ State Federal State Total
PP - p - - . - - . - - - - - - -
pE - - - - - . - - - - - - - . -
ROW - - - - - . - - - - - . - - .
CON (21,327} (5,332} - - {1,083) (263} 2,994 749 {2,400} (600} (3,443) {861} (25,229) 16,307} {31,536},
OTH - - - - - - - - - - - - - - -
TOTAL (21,327) (5.332) - - (1,053} (263) 4,994 749 {2,400} (600} (3.443) {861} (25.229)  (8,307) {31,536)
Source: 5309 Fad%: 80%  State¥%: 20%
S M S S R S B T i e TRERE G R R S TR
S e i i e
: Previous FY2011 FYap12 FYz013 FYz014 FY201% TOTAL
PHASE Federal State Federal State Federal State Fadaral State Federal State 'Federal _ State Fgderal State Total
PP ; - - -
PE i i ! - - -
ROW : - . .
CON ' 1,341 338 1.341 335 1,676
OTH i - . R
TOTAL . . . . - - . M N . 1,347 335 1,541 335 1,678
- Source: CMAQ ~ Fed%: e o e .
] Pravious FYz012 Y2013 FYZ01d FY201 TOTAL
PHASE | Federal State | Federal State Federal Stats Federal State Fadsral State Federal  Stats Federal State Tota!
PE : - - -
PE | - - -
ROW ! H - v -
CON 557 139 AT 535 2,648 674 3.372
OTH ! - - -
TOTAL : - - - - - - 557 139 - - 2,141 535 2,688 674 3.372
. Bource:  CMAQ  Fed%: 80% State%: 0% I : e g
N R 0% FREE L - T
- Pravious FY2011 Fy2012 FY2013 Frzo14 FY2018 TOTAL
PHASE Fadsral State Federal State Federal State | Federat State Fadsra! State Federal  State Federa} State Total
PP - - - - - - - - - - - - - - B
PE - - - - - - - - - - - - - - -
ROW . - - - - . - - . - - . - - -
CON - - - - - u 5§57 138 - - 800 200 1,357 339 1,696
OTH . - - - - - - - - - - - - - -
TOTAL - - - - . - 557 139 - - 800 200 1.357 338 1.696
Source: CMAQ Fed%: 80%  State%: 20%
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MARYLAND STATEWIDE TIP F.Y. 2011-2015

Small Urban Transit Systems - Capital

o . ! “}NetChange -
‘Amendment Critetia (ABICIDY. - Conformily Status =~ -~ {Fedeial - State - |Total Federal State G
B Exempt 2.985.0 745.0] 37300 233.0 58.0 281.0]
[Administration. <~ . [AréalMPD ] |CTP Pags.(with year: ex. H:22 F¥2016) R o T
(MTA BRTB

Descriptioni Capital assistance to small urban #ransit systems throughout the region to purchase vehicles, equipment and facilities. Baltlmore regmn smaII urban !ransn systems 1nclude Harford :
and Carroll County.

Justification

componants of the reglo

| transportation

[[}] D Other:

IP Amendment Criteria
1 A Adds new individual projects to the current STIP/TIP.
B Increase/decrease, scope-change, advance, delay, or phase change.
[0 € Removes or deletes individual listed project from the STIP/TIP.

Small urban transit capital will enable locally operated transportation systems to operate such that local needs for services can be met. The small urban systerns are important
network.

> Office ol Planning

Maryland Oep

artrment gf Transpo!

réation:

Fufiding:
Total 746 -
Current Federal 597 -
State 149 -
Tofal 746 -
Proposed|Federal 597 -
State 149 -
Total - -
Net Change|Federal - -

State

149 |

597

: AT e L AT DO WY 3 = =

T8 PreVlous ! FY2011 Fy2012 FY2013 Fy2014 FY2015 TOTAL
PHASE iFederal State Federal State Federal Staie ,Federal Stale Federal State i{Federal State Federal State Total
PP : ! ' ’ - - -
PE . . - - -
ROW : - - -
CON ! i - - -
OTH ‘ 597 149 | 597 149 , 597 149 597 149 . 597 149 2,985 745 3,730
TOTAL 1! 587 149 o897 597 149 2,985 745 3,730

5307

Fed%:

80%

State%:

597

149

FY2011

FY2013

Fy2014

TFY2015

DL Previous ' TOTAL
adera ate edera ate aderal ate . Federa ate aderal ate , Federa taie ederal tale ofa
PHASE deral Siat Federal Stat Federal Stat . Federal Stat Federal St , Federal _ Stat Federal Stal Tofal
% - - -
597 149 | 830 207 , 587 149 597 149 597 149 3218 803 4,021
597 149 : - - 830 207 597 149 597 149 H97 149 3,218 803 4,021
5307  Fed%: 80% State%: 20%; - - RS AR S T
Previous “FY2011 ! FY2012 FY2013 FY2014 FY2015
; Federal State . Federal Stale | Federal State ‘ Federal State i Federal State  Federal __ State Federal Stale Total
- - - - i - - - - - l - - . - - - - -
- - - o - - - - - - - - - - -
! :
1 N _ - .- - R _ _
- - - - 233 58 - - - - - - 233 58 291
- - - o 733 58 : o - N - N 233 58 291
Source: 5307 Fed%: 80%  State%: 20%




MARYLAND STATEWIDE TIP F.Y. 2011-2015

MDOT STIP # 11-9x 40-0104-6
I‘ZE*" e
S - : ; IR R <k T F1Current Funding : NetChange - .: o -
Pro;eci " iAmendment Criteria (A/BICID) . -ConformilyStatu's " |Environmental Status . {Federal.  State’.  {Totél .~  [Federal ~_ Slafe' - Total" .
B Exempt 2,125.0 1,065.00 3,190.0 -233.0 827.0 534.0
Small Urban Transit Systems - Operating  [Adrilnistiation: IAreaJ‘MPO' S |CTPPage {with yeat; ex. B 2:;FY201‘{}')’""'3"-- D ST T e S e
Assistance MTA "BRTB

Description Qperating assistance to small urban transit systems throughout the Baltimore reglon Transit agencies eligible for fundlng lnclude Harford Transn and Carroll Transit Serwce

Justification Small urban transit capilal will enable lccally operated transporlation systerns to operate such that local needs for services can be met. The small urban systems are important

STIPfFlP Amendment Crlte a 15 Total 57
[0 A Adds new individual projects to the current STIP/TIP. Current : : : 638 3,190
B Increase/decrease, scope change, advance, defay, or phase change. Federal 425 - 425 425 425 425 2,125
[0 C Removes or deletes individual listed project fram the STIRMTIP. State 213 - 213 | 213 213§ 213 1,065
] D Other: Total 850 - 384 ! 850 | 860 850 3,784
Proposed|Federal 425 - 192 ! 425 425 425 1,882
rtice of Plansing Siate 425 - 192 ; 425 | 425 425 1.892
Totat 212 - i (254 212 . 212 212 594
Net Change|Federal : i

V2014 ! FY2015

Previous

Y2011 = FY2012
Federal State Federal State 1 Federal State State Federal Stale {Federal _ State Federal State Total
| ! i 3 i
! i A - - -
i i | . - -
425 213 ; 425 213 | 425 213 425 213 425 213 2,125

425 213 - - 425 ] 213 | 425 213 425 213 425 213 2,125
5307  Fed%: 67% Slate% R £l F T SR T

Previous FY2011 . Fro012z | FY2013 | FY2014 ' FY2015
Federal State Federal Stale , Federal State i Federal State Federal Siate Federal State Federal

1 i ¥ - - -
: ' ! ;
: _ ! - . -
¢ : : | _ _ _

425 425 ! 192 192 . 425 425 ' 425 425 | 425 425 1,892 1,892

TOTAL 425 425 - - 192 192 _ 425 425 ° 7425 425 . 425 425 . ‘_1,892 1,892

_ §ourt_:e: 5307 Fed%:

50%  Staie%: 50%

“FY2012 “FY2013 : FY2014 ~Emois  §  TOIAL

TY2017

Previous :
Federal State . Federal Siate . Federal State , Federal Siate . Federal State Federal State Federal State Total
- - - - - - - - - - l - . - - -
- - - - - - - - . - - - . - .
- 212 - - (233) (21). - 242 . - 212 - 212 (233) 827 594
~ 212 - - (233) (21}, - 212! - 212 . - 212 (233) 827 594

Source: 5307 Fed%: 50%  State%: 50%




Baitimore Metropolitan Council Anne Aruncel Caunty

Baltirmora Clty

Offices @ McHenry Row Baifimore County

A 1500 Whetstane Way, Sute 300 Canoll County
Baifimore, MD 21230-47467 Harford County

Howard County

v §  Telephone: (410) 732-0500
Fax: (410) 732-8248

www.bdltomefro.org

June 8, 2012

Mr, Don Halligan

Office of Planning & Capital Programming
ATTN: TYSON BYRNE

Maryland Department of Transportation
7201 Corperate Center Drive

P.O. Box 548

Hanover, MD 21076

Dear Mr. Halligan:

Enclosed are administrative modifications updating the 2012 — 2015 Baltimore Region
Transportation Improvement Program as approved by the BRTB Executive Commitiee
on June 7, 2012. These administrative modifications are in support of changes to the
2012 — 2015 TIP for the following projects:

MARC Halethorpe Station Parking Expansion

Metro Railcar Overhaul and Emergency Repairs
Bus and Rail System Preservation and Improvement
Small Urban Transit — Capital

Small Urban Transit — Operating

If you have any questions, please call me.

Sincerely,

_-——-—-'"—.-_--————“
e

”"/m";>

Todd R. Lang, Director
Transportation Planning

Enclosures

cc: Ms. Patricia Broden, Chief Grant Management, MTA
Mr. John Gasparine, STV Inc., MTA
Mr. Pat Keller, Deputy CAO of Statewide Service Development, MTA
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2012 - 2015 TIP Administrative Modifications - June Summary

Project Title TIP ID Agency Description Amendment Reason
MARC Halethorpe |73-0201-55 MTA - The scope of the proposed work includes high level platforms, new [Funding amounts are updated to more appropriately reflact
Statlon Parking Commuter Rall |shelters, improved accessibility for persons with disabilities, the grant obligatlon plan for this project.
Expansion parking improvements, lighting and streetscaping. Design and
construct new 700-foot high-level platforms and connecting
pedestrian bridge with elevator/stair towers, stairs, ramps and
concrete walkways to make sure station is fully accessible. There
are currently 928 parking spaces with approximately 1,100
parking spaces planned upan project completion,
Metro Railcar 40-1003-64 MTA - Transit ]The mid-life overhaul provkles for the upgrade, overhaul and/or Funding amounts are updated to more appropriately reflect
Overhaul and Installation of new vehicle systems. Metro railcar subsystems are [the grant obligation plan for this project.
Emergency to undergo future five and ten-year ongoing overhauls. Scope of
Repairs vehicle system overhaul includes the overhaul and repair of
gearboxes, traction motors, alr compressors, evaparator motors,
PBM motors, HVAC compressors and truck assemblies. The
ongoing Emergency Repair program covers equipment at end-of-
life that was not captured during the mid-life/five year overhaul
program, Funds are utllized to support other capltal projects and
emergencies as they occur. Additionally, funds may be used to
repair damaged railcar vehicles.
Bus and Rail 40-0015-64 MTA - Transit |Rehabllitate bus, light rail, and Metro facliities, including operating  |An administrative modification is requested to reflect the
System division, MTA offices, park-and-ride lots and bus turparounds, This [award of a 2011 Transit Investments for Greenhouse Gas
Preservation and is a continuing project including miscellaneous Mobilty, Metro and {and Energy Reduction (TIGGER) discretionary funds. These
Improvement Light Rail improvements, Metro Bridge, Elevated Structure, Tunnel |funds will be used to improve 100 of MTA's legacy fleet
Rehabllitation, Preservation and Bus Lifts. Stand alkne projects buses with a special electric radiator, which will reduce fuel
Included are Metro Train Control Elements and Systems, Metro consumption and greenhouse gas emissions while
Interlocking Renewal and Light Rail Instailation, and improvements [simultaneously Increasing the rellabllity of the vehicles.
to the Bus fleet,
Small Urban 40-9502-05 MTA - Transit |Capital assistance to smal urban transit systems throughout the |Due to a one-time FTA provision allowing unobligated federal
Transit Systems - region to purchase vehicles, equipment and facilitles, Baltimore funds to be used for fuel costs, MTA will be transferring
Capital region small urban transit systems include Harford County $232,957 in Section 5307 federal funds from Operating
(Harford County Transportation Services) and Carroll County. Assistance to Capital for the budget year. These funds will
be used to help Harford County and Carroll County cover the
cost of the gas and dlesel that keeps buses up and running.
Small Urban 40-0104-61 MTA - Transit |Operating assistance ta small urban transit systems throughout  |Due to a one-time FTA provision allowing unobligated federal
Translt Systems - the Baltimore region. Transit agencies eligible for funding include funds to be used for fuel costs, MTA will be transferring
Operating Carroll Transit Service and Harford Transtt, $232,957 In Section 5307 federal funds from Operating
Assistance Assistance to Capital for the budget year. The Matching
Funds have also been increased to represent the full value of
the state and local contributlons to the project.




2012 - 2015 Transportation Improvement Program

MTA - Commuter Rail

Commuter Rail

MARC Halethorpe Station Parking Expansion

TIPid# 73-0201-55 Year of Operation 2013

Agency MTA - Commuter Rail Project Type Rehabilitation of Facilities
Project Category Commuter Rail Functional Class NA

Conformity Status Not Exempt Physical Data NA

CIPICTP Page# 0435 Estimated Completed Project Cost | $29.8 million

Description

Justification

The scope of the proposed work includes high level
platforms, new shelters, improved accessibility for persons
with disabilities, parking improvements, lighting and
streetscaping. Design and construct new 700-foot high-leve!
platforms and connecting pedestrian bridge with elevator/stair
towers, stairs, ramps and concrete walkways to make sure
station is fully accessible. There are currently 928 parking
spaces with approximately 1,100 parking spaces planned
upon project completion.

Note: In addition to the matching funds listed below, MTA has
committed $2.9 million in 100 percent local dolfars to
complete the funding package for this profect.

Administrative Modification: Funding amounts are updated
to more appropriately reflect the grant obligation pian for this
project.

Daily ridership at this station has grown steadily and
parking requirements will approach 900 in the near future.
tnitially, an additional parking lot will ease the current
congested conditions. This project provides ADA
accessibility to the existing station.
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MTA - Commuter Rail

2012 - 2015 Transportation Improvement Program

MARC Halethorpe Station Parking Expansion

Commuter Rail

Section 5307 Urbanized Area Formula Program (funding for capital projects) - Original

Previous Requests

Annual Element

Federal Funding Requests ($000) Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Faderal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project
_ Funds | Funds | Funds | Funds _ | Funds Funds Funds Funds Funds Funds Total
CON $4,985 $1,246 | $4938 $ 1,235 $ 12,404
OTH $0
PE $ 430 $ 108 $ 538
PP $0
ROW - 7 _ $0
Totals | $ 5,415 $1,354 | $4,938 $1,235 $0 $0 $0 $0 $0 $0| $12,942
Section 5307 Urbanized Area Formula Program (funding for capital projects) - Modified
Previous Requests Annual Element Federat Funding Requests ($000) Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project
Funds Funds Funds Funds Funds | Funds _ Funds Funds Funds Funds Total
CON $8655| $2163 $5780 |  §$1.445 $ 18,043
OTH $0
PE $ 430 §108 $ 638
FP $0
ROW 7 _ . - $0
Totals |  $9,085 $ 2,271 $0 $0| $5780 $1,445 $0 $0 $0 $0{ $18,581
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MTA - Commuter Rail

2012 - 2015 Transportation Improvement Progratm

MARC Halethorpe Station Parking Expansion

Section 5309 Fixed Guideway Program - Original

Commuiter Rall

Previous Reguests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds | Funds Funds Funds Funds Funds Funds Funds Total
CON $6,038 | . %1510 $405 $101 § 8,054
OTH $0
PE $0
PP $0
ROW . . $0
Totals | $6,038 $ 1,510 $ 405 $101 50 $0 $0 $0 $0 $0 § 8,054

Section 5309 Fixed Guideway Program - Modified
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 | FY 2013 | FY 2013 [FY 2014 |FY 2014 |FY 2015 | FY2015 | Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds [ Funds | Funds Funds Funds Funds Total
CON $ 7,869 $ 1,967 $ 5,508 $1,376 $ 16,718
OTH $0
PE $0
PP §0
ROW 7 R o $0
Totals $ 7,869 $ 1,967 $0 $0| $5,506 $ 1,376 $0 $0 $0 $0 $ 16,718
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MTA - Commuter Rail

2012 - 2015 Transportation Improvement Program

MARC Halethorpe Station Parking Expansion

Congestion Mitigation and Air Quality (CMAQ) Program - Qriginal

Commuter Rail

Previous Requests

Annual Element

Federal Funding Requests ($000) Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON $4,837 $ 1,209 $ 6,046
OTH $0
PE $0
PP $0
ROW $0
Totals $ 4,837 $ 1,209 $0 $0 $0 $0 $0 $0 $0 $0 $ 6,046
Congestion Mitigation and Air Quality (CMAQ) Program - Modified
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching ; Federal | Matching | Project
Funds Funds Funds Funds Funds Funds | Funds Funds Funds Funds Total
CON $4.037 51,009 $ 755 $ 189 $ 5,990
OTH $0
PE $0
PP $0
ROW 7 ] ‘ $0
Totals | $4,037 $1,009 $0 $0 § 755 $ 189 $0 $0 $0 $0 $ 5,990
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Metro Railcar Overhaul and Emergency Repairs

TIP id # 40-1003-64 Year of Operation Cngoing

Agency MTA - Transit Project Type Preservation and Improvement

Project Category Transit Functional Class NA

Conformity Status Exempt Physical Data NA

CIP/CTP Page# 0091/1281/0491 Estimated Completed Project Cost | Ongoing

Description

Justification

The mid-life overhaul provides for the upgrade, overhaul and/or
installation of new vehicle systems. Metro railcar subsystems
are to undergo future five and ten-year ongoing overhauls.
Scope of vehicle system overhaul includes the overhaul and
repair of gearboxes, traction motors, air compressors,
evaporator motors, PBM motors, HYAC compressors and truck
assemblies. The ongoing Emergency Repair program covers
equipment at end-of-life that was not captured during the mid-
lifeffive year overhaul program. Funds are utilized to support
other capital projects and emergencies as they occur.
Additionally, funds may be used to repair damaged railcar
vehicles.

Note: In addition to the matching funds listed below, MTA has
committed $3.7 million in 100 percent State dollars to complete
the funding package for this project for the program period.

Administrative Medification: Funding amounts are updated to
more appropriately reflect the grant obligation ptan for this
project.

Overhaul designed to reduce system failures and improve

reliability and service.
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Metro Railcar Overhaul and Emergency Repairs
Section 5307 Urbanized Area Formula Program (funding for capital projects) - Original
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 { FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds | Funds | Funds Funds Funds Funds Total
CON $ 31,028 $7.757 $1,213 $ 303 $ 40,301
OTH $0
PE $D
PP $0
ROW - 7 e $0
Totals | § 31,028 $ 7,757 $0 $0| $1,213 $ 303 50 $0 $0 $0 1 $40,301

Section 5307 Urbanized Area Formula Program ({funding for capital projects) - Modified
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds | Funds | Funds Funds Funds Funds Funds | Funds | Funds | Funds [ Total
CON $ 1,200 $300 $ 3,008 § 767 $ 452 $ 143 $ 5,900
OTH $0
PE $0
PP $0
Row - ™ - G T T Pl R A X - T Ery—mer e - P $ 0
Totals | § 1,200 $ 300 $0 $0 $0 501 $3,068 $ 767 $ 452 $113 $ 5,900
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MTA - Transit

2012 - 2015 Transportation Improvement Program

Metro Railcar Overhaul and Emergency Repairs

Transit

Section 5309 Captial Program (capital funding for fixed guideway modernization projects) - Originat

Previous Requests Annual Element Federal Funding Requests ($000} Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project
Funds | Funds [ Funds |Funds | Funds | Funds Funds | Funds | Funds Funds [ Total
CON | $21327( $6332] $2044 $ 611 $2,400 $600 | $3.443 $ 861 | $36,518
OTH $0
PE $0
PP $0
ROW . _ , — S |30
Totals | $21,327 | $5332| $2044 $ 514 $0 $0| $2400 $600 | §3.443 §$861 | $36518
Section 5309 Captial Program (capital funding for fixed guideway modernization projects} - Modified
Previous Requests Annual Element Federal Funding Requests {($000) Project
Totals
Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated
Federal Matching | Federat | Matching | Federal | Matching | Federal | Matching | Federal | Matching Project
Funds Funds Funds Funds | Funds Funds ___| Funds Funds Funds Funds Total
CON $ 991 $248 | $2,994 $ 749 $ 4,982
OTH $0
PE $0
PP $0
ROW _ ] . , _§0
Totals $0 $0]  $991 $248 | $2004 $749 $0 $0 $0 $0| $4.082
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Metro Railcar Overhaul and Emergency Repairs
Congestion Mitigation and Air Quality (CMAQ) Program - Original
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON § 1,341 $ 335 $ 1,676
OTH $0
PE §0
PP $0
ROW . . $0
Totals $0 $0 $0 $0 $0 $0 $0 $0 | $1,341 $ 334 $1,675

Congestion Mitigation and Air Quality (CMAQ) Program - Modified
Pravious Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 | FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal Matching | Federal | Matching | Project

_ Funds Funds Funds Funds Funds | Funds | Funds Funds Funds | Funds | Total

CON $ 557 $139 $2.141 $ 535 $3,372
OTH $0
PE $0
PP $0
Totals $0 $0 $0 $0 $ 557 $ 139 $0 $0] $21Mm $ 534 $3,372
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit

Bus and Rail System Preservation and Improvement

TIPId# 40-0015-64 Year of Operation Ongoing
Agency MTA - Transit Project Type Preservation and improvements
Project Category Transit Functional Class NA
Conformity Status Exempt Physical Data NA
CIP/CTP Page# Muitiple Estimated Completed Project Cost | Ongoing
Description Justification

Rehabilitate bus, light rail, and Metro facllities, including operating | To improve service and safety and assure the preservation of
division, MTA offices, park-and-ride lots and bus turnarounds. This | the bus, light rail and Metro system. *Supports regional M&O
is a continuing project including miscellaneous Mobility, Metro and | initiatives.

Light Rail improvements, Metro Bridge, Elevated Structure, Tunnel
Rehabilitation, Preservation and Bus Lifts. Stand alone projects Note: In addition fo the mafching funds listed below, MTA has
included are Metro Train Control Elements and Systems, Metro committed $145.2 milfion in 100 percent State dolfars to
Interlocking Renewal and Light Rail Instaliation, and improvements | complete the funding package for this project.

to the Bus fleet.

Administrative Modification: An administrative modification is
requested fo reflect the award of a 2011 Transit Investments for
Greenhouse Gas and Energy Reduction (TIGGER) discretionary
funds. These funds will be used to improve 100 of MTA's legacy
fleet buses with a special electric radiator, which will reduce fue!
consumption and greenhouse gas emissions while simultaneously
increasing the retiability of the vehicles.
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Bus and Rail System Preservation and Improvement
Section 5307 Urbanized Area Formula Program
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON $ 37,785 $9446 | $7543 $1886 | %7347 $ 1,837 %930 $24517 $3,280 $ 820 $ 71,169
OTH $0
PE $0
PP $0
ROW $0
Totals | $ 37,785 $ 9,446 $ 7,543 $ 1,886 $ 7,347 $ 1,837 $ 980 § 245 $ 3,280 $ 820 $ 71,169

Section 5309 Capital Program
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal { Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON $ 21,254 $5314 | $5840 $1460 | $4634 $1,159 | $3,736 $934( $1,200 $ 300 $ 45,831
OTH 50
PE $0
PP 0
ROW $0
Totals | $ 21,254 $53141 35,840 $1,460 | $4,634 $1,159 | $3,736 $934 | $1,200 $ 300 $ 45,831

1
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Bus and Rail System Preservation and Improvement
Transit Investment for Greenhouse Gas and Energy Reduction (TIGGER) Discretionary Funds —~
New Funding Source
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2043 | FY 2013 FY 2014 | FY 2014 FY 20158 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON . $0
OTH $ 1,545 $174 $1,716
PE $0
PP $0
ROW e AT TR ) $ 0
Totals $0 $0 $0 $0| $1,545 $171 $0 $0 $0 $0 $ 1,716
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2012 - 2015 Transportation Improvement Program

MTA - Transit Emission Reduction Strategy
Small Urban Transit Systems - Capital

TIP Id # 40-9502-056 Year of Operation Ongoing

Agency MTA - Transit Project Type Fleet Improvement

Project Category Emission Reduction Strategy Functional Class NA

Conformity Status Exempt Physical Data NA

CIP/ICTP Page# Multiple Estimated Completed Project Cost | Ongoing

Description Justification
Capital assistance to small urban transit systems throughout | Small urban transit capital will enable locally operated
the region to purchase vehicles, equipment and facilities. transportation systems to operate such that local needs
Baltimore region small urban transit systems include Harford | for services can be met. The small urban systems are
(Flarford County Transportation Services) and Carroll County. | important components of the regional transportation
network.

Administrative Modification: Due to a one-time FTA
provision allowing unobligated federal funds to be used for
fuel costs, MTA will be transferring $232,957 in Section 5307
federal funds from Operating Assistance to Capital for the
budget year. These funds will be used to help Harford and
Carroll County cover the cost of the gas and diesel that keeps
buses up and running. Only small urban bus system
operators were eligible for this fuel provision.
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MTA - Transit

2012 - 2015 Transportation Improvement Program

Small Urban Transit Systems - Capital

Emission Reduction Strategy

Section 5307 Urbanized Area Formula Program (funding for capital projects) - Original

Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON _ L $0
OTH $ 597 $149 ¢ $ 597 $ 149 $ 597 $ 149 $ 697 $ 149 $ 597 $ 149 $3,730
PE $o
PP $0
ROW ) _ $0
Totals $ 597 $ 149 $.597 5149 $ 597 $ 149 $ 597 $149 $ 597 $ 149 $ 3,730

Section 5307 Urbanized Area Formula Program (funding for capital projects) - Modified
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 [ FY 2013 | FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON $0
OTH $ 597 $ 149 $830 $ 207 $ 597 $ 149 $ 597 $ 149 $ 597 $149 |  $4,021
PE $0
PP $0
ROW . . $0
Totals $ 597 $ 149 $830 $ 207 $ 597 $ 149 $597 |  $149 $ 597 $ 149 $ 4,021
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2012 - 2015 Transportation Improvement Program

MTA - Transit Transit
Small Urban Transit Systems - Operating Assistance
TIP Id # 40-0104-81 Year of Operation Ongoing
Agency MTA - Transit Project Type Operating Assistance
Project Category Transit Functional Class NA
Conformity Status Exempt Physical Data NA
CIP/CTP Page# NA Estimated Completed Project Cost | Ongoing
Description Justification

Operating assistance to small urban transit systems
throughout the Baltimore region. Transit agencies eligible for
funding include Carroll Transit Service and Harford Transit.

Administrative Modification: Due to a one-time FTA
provision allowing unobligated federal funds to be used for
fuel costs, MTA will be transferring $232,957 in Section 5307
federal funds from Operating Assistance to Capital for the
budget year. The Matching Funds have also been increased
to represent the full value of the state and local contributions

to the project. Only small urban bus system operators were
eligible for this fuel provision.

Operating assistance will enable transportation systems
to finance operation of their services including
administrative expenses and augment local funds by
financing net operating deficits.
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MTA - Transit

2012 - 2015 Transportation Improvement Program

Transit
Small Urban Transit Systems - Operating Assistance
Section 5307 Urbanized Area Formula Program (funding for operating projects) - Qriginal
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Profect

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON $0
OTH $ 425 $213 $ 425 $213 § 425 %213 § 425 $213 $ 425 $ 213 $ 3,190
PE $0
PP $0
ROW _ - . _ ] $0
Totals $ 425 $ 213 $ 425 $ 213 $ 425 5213 $ 425 $ 213 $ 425 $ 213 $ 3,190

Section 5307 Urbanized Area Formula Program (fundingfor operating projects) - Modified
Previous Requests Annual Element Federal Funding Requests ($000) Project
Totals

Phase | Previous | Previous | FY 2012 | FY 2012 FY 2013 | FY 2013 FY 2014 | FY 2014 FY 2015 | FY 2015 Estimated

Federal Matching | Federal | Matching | Federal | Matching | Federal | Matching | Federal | Matching | Project

Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total
CON — - - §0
OTH $ 425 $ 425 $ 192 $ 192 $ 425 § 428 $425 $ 425 $ 425 § 425 $ 3,784
PE $0
PP $0
Row . ——amm- - — = ey T T - = = $0
Totals $ 425 $ 425 $ 192 $192 $ 425 $425 § 425 $425 $ 425 $425 $ 3,784
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Martin O'"Malley
Governor

Anthony G. Brown
Lt Governor

Beverley K. Swaim-Staley
Secretary

Derrsil B, Moblay

Deptiy Secretary

May 15,2012

Mr. Todd R. Lang, Director
Transportation Planning
ATTN: Mr. Jason Biernat
Offices (@ McHenry Row

1500 Whetstone Way, Suite 300
Baltimore, Maryland 21230

RE:  Administrative Modification to the Fiscal Year (FY) 2012-2015 Baltimore Region
Transportation Improvement Program (TIP) for MARC Halethorpe Station, Metro
Railcar Overhaul and Realloeation of 5307 Funds for Small Urban Transit Systems —
Capital and Operating

Dear Mr. Lang:

The Maryland Transit Administration (MTA) is requesting an Administrative Modification to the FY 2012-2015
Baliimore Region TIP for MARC Halethorpe Station, Metro Railcar Overhaul, and the reprogramming of
Section 5307 funds for Small Urban Transit Systems —Capital and Operating. The purposes for these
modifications are:

» MARC Halethorpe Station — reclassify from Park-and-Ride 1o Commuter Rail-Rehabilitation of
Facilities,

«  Metro Railcar Overhaul — update to reflect grant obligations, funds from previous to current year of
obligation,

e  Small Urban Transit Systems - Capital — add funds for fuel purchases,

»  Small Urban Transit Systems - Operating — removes funds shifted from Operating to Capital for fuel
purchases,

TIP forms, the TAA request memorandums and explanation of theses action are attached.

If you have questions or need additional information, please contact me at 410-863-1293 or via email at
mnaixonfindot.state.md.us.

Sincerely,

M U Vsl

Mr. Michael W. Nixon, Mdnager, Regional Planning
Office of Planning and Capital Programming

Attachments

ce: Mr. Tyson Byme, Regional Planner, Office of Planning and Capital Programming, Maryland
Department of Transportation

My telephone number is
Toll Free Number 1-888-713-1414, TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076
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Maryicnd

MARYLAND TRANSIT ADMINISTRATION

MARYLAND BEPARTMENT‘OF TRANSPORTATICN
Martin O'Matley, Governar « Anthony G. Brown, Lt. Governor
Baverley K. Swaim-Staley, Secretary * Ralign T. Wells, Adminiszator

MEMORANDUM

TO: Mr. Don Halligan, Director
Office of Planning and Capital Programming

ATTN: Mr. Mike Nixon

FROM: Ms. Diane RatcHff, i
MTA Office of Pla

DATE: May 16, 2012

SUBJECT: Supplemental Information for MTA Projects to be Amended/Modified at the
June 27, 2012 BRTB Meeting

The MTA recently submitted several TIP amendment/modification requests for approval at the
June 27, 2012 BRTB Meeting:

MARC Halethorpe Station Parking Expansion

Metro Railcar Overhaul and Emergency Repairs

Bus and Rail System Preservation and Improvements
Small Urban Transit Systems- Capital

Small Urban Transit Systems- Operating Assistance
Meiro Electrical Substation Improvements

Note that these TIP sheets now display funds by year of obligation. In addition, with the
exception of the Metro Electrical Substation Improvements project, the project scopes remain
unchanged, and the change in total projects cost are less than 20%, qualifying these as
administrative modifications per the MOU executed between MDOT and FTA on May 1, 2007.

If you have any questions, please do not hesitate to contact Mr. John Gasparine, STV Consultant,
MTA Office of Planning at (410) 767-3760 or via email at jgasparine@mta maryland.gov.

ce:  Ms. Holly Amold, CH2M Hill Consultant, Office of Planning, MTA
Mr. Tyson Bymes, Regional Planner, Office of Planning, MDOT
Mr. Sean Egan, Acting Manager, Capital Programming, MTA
Mr. John Gasparine, STV Consultant, Office of Planning, MTA
Ms. Kellie Gaver, Deputy Director, Office of Planning, MTA
Mr. Pat Keller, Deputy CAQ of Statewide Service Development, MTA

6 Saint Paul Street * Baltimore, Maryland 21202-1614 « TTY 410-539-34G7 ¢ Toll Free 1-866-743-3682



MTA,

Maryland
MARYLAND TRANSIT ADMINISTRATION

e mepatas s bt o <P P

MARYLAMND DEPARTMENT QF TRANSPORTATION
Martin O'Malley, Governor ® Anthony G. Brown, Lt. Governos
Beverley K. Swaim-Staley, Secretary » Ralign T. Wells, Administrator

MEMORANDUM

TO: Mr. Don Halligan, Director
Office of Planning and Capital Programming

ATTN: Mr. Mike Nixon }x{b Uy.z
FROM: Ms. Diane Rateliff, Director w‘ S
MTA Office of Plaxming ‘

DATE: May 11,2012

SUBJFECT: Modification to the Baltimore Region FY 2012 TIP
To update the MARC Halethorpe Station project

We are requesting a modification to the Baltimore Region FY 2012 Transportation Improvement
Program (TIP) to update the existing MARC Halethorpe Station project. This project was
originally listed in the TIP as an “Emission Reduction Strategy; Park-and-Ride Lots” project. In
addition to the parking expansion, this project has always included the addition of new ADA-
accessible high-level platforms. Accordingly, we request that this project be reclassified as a
“Commuter Rail- Rehabilitation of Facilities” project.

Furthermore, the Federal Funds on the TIP sheet have been updated to more appropriately reflect
our grant obligation plan for this project. While the mix of Federal Funds on this project has
substantially changed, the overall scope and project cost essentially remain unchanged. It is
necessary that the new mix of Federal Funds is shown in the TIP to allow pending grant

modifications to be processed with FTA.

After your review, please process the requested amendment with the Baltimore Metropolitan
Council for inclusion in the FY 2012-2015 TIP. If you have any questions, please do not hesitate
to contact Mr. John Gasparine, STV Consultant, MTA Office of Planning at (410) 767-3760 or

via email at jeasparine@mta.maryviand. gov.

cc:  Ms, Holly Arnold, CH2M Hill Consultant, Office of Planning, MTA
Mr, Tyson Byrne, Regional Planner, Office of Planning, MDOT
M. Sean Egan, Acting Manager, Capital Programming, MTA
Mr. John Gasparine, STV Consultant, Office of Planning, MTA
Ms. Kellie Gaver, Deputy Director, Office of Planning, MTA
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