Martin O’Malley

Governor
Maryland Department of Transporiation Anthony G. Brown
The Secretary’s Office Lt. Governor

Darrell B. Mobley
Acting Secretary

Leif A. Dormsjo
Acting Deputy Secretary

December 5, 2012

Mr. Gregory Murrill

Division Administrator

Attn: Mr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore, MD 21201

Ms. Brigid Hynes-Cherin
Regional Administrator

Attn: Ms. Gail McFadden-Roberts
Federal Transit Administration
1760 Market Street. Suite 500
Philadelphia, PA 19103

RE: Administrative Modification to the Fiscal Year (FY) 2013 Maryland Statewide
Transportation Improvement Program (STIP) to Reflect Modifications to the Baltimore
Region’s Transportation Improvement Program to Add Funds for PA-LED Sign
Replacement for LRT and Metro, and 2012 Bus and Rail Preventive Maintenance.
MDOT Control # 13-29,

Dear Mr. Murrill and Ms. Hynes-Cherin:

The Maryland Department of Transportation (MDOT) hereby modifies the FY 2013 Maryland STIP to
reflect the shifting of funds within the 2012-2015 Baltimore Regional Transportation Board’s (BRTB)
Transportation Improvement Program (TIP) for PA-LED Sign Replacement for LRT and Metro, and 2012
Bus and Rail Preventive Maintenance. Attached please find supporting documentation including the
notification letter documenting the November 29, 2012, BRTB Executive Committee action approving
the Modification. The TIP categories and funding amounts are shown below:

e PA-LED Sign Replacement for LRT and Metro - shifts funds from FY2012 to FY 2013,
e 2012 Bus and Rail Preventive Maintenance - shifts funds from FY2012 to FY 2013.

There are no new funds associated with this Administrative Modification. The Maryland Statewide
Transportation Improvement Program continues to be fiscally constrained.

My telephone number is 410-865-1295
Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076



Mr. Gregory Murrill
Ms. Brigid Hynes-Cherin
Page Two

If you have any questions or need additional information, please do not hesitate to contact me at 410-865-
1295, toll-free at 888-713-1414 or via email at mnixon@mdot.state.md.us. Thank you for your
assistance.

Sincerely,

Waded WL Pladon

Michael W. Nixon, Manager
Office of Planning and Capital Programming

Attachment

cc:  Ms. Holly Arnold, Grants Administrator, Capital Programming, MTA

Mr. Tyson Byrne, Regional Planner, Office of Planning and Capital Programming, MDOT

Ms. Lyn Erickson, Manager Federal Liaison, Office of Planning and Capital Programming,
MDOT

Mr. John Gasparine, Program Administrator, Office of Planning, MTA

Ms. Kellie Gaver, Deputy Director, Office of Planning, MTA

Ms. Heather Murphy, Deputy Director, Office of Planning and Capital
Programming, MDOT

My telephone number is 410-865-1295
Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076
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Baltimore Metropolitan Council Anne Arundel County

Baltimore City
Offices @ McHenry Row Balfimore County
1500 Whetstone Way, Suite 300 Cairroll County
Baltimore, MD 21230-4767 Harford County

Howard County
Telephone: (410) 732-0500
Fax: (410) 732-8248
www lbaltometro.org

November 30, 2012

Mr. Don Halligan

Office of Planning & Capital Programming
ATTN: TYSON BYRNE

Maryland Department of Transportation
7201 Corporate Center Drive

P.O. Box 548

Hanover, MD 21076

Dear Mr. Halligan:
Enclosed are administrative modifications updating the 2012 — 2015 Baltimore Region
Transportation Improvement Program as approved by the BRTB Executive Committee

on November 29, 2012, This indicates support of changes to the 2012 — 2015 TIP for
the following projects:

e PA-LED Sign Replacement for LRT and Metro
e 2012 Bus and Rail Preventive Maintenance

If you have any questions, please call me.

Sincerely,

Todd R. Lang, Director
Transportation Planning

Enclosures

cc: Ms. Holly Arnold, CH2M Hill Inc., MTA
Ms. Karen Blum, Capital Programming Analyst, MTA
Ms. Patricia Broden, Chief Grant Management, MTA
Mr. John Gasparine, STV Inc., MTA
Mr. Pat Keller, Deputy CAO of Statewide Service Development, MTA



Summary of MTA Amendments to the 2012 - 2015 TIP
Approved by the BRTB Executive Committee on November 29, 2012

Project Title

TIP Change Reason

Description

Conformity
Status

PA-LED Sign
Replacement
for LRT and
Metro

MTA requested but did net obligate FY
2012 funds as originally amended into
the 2012 - 2015 TIP and must shift this
funding to FY 2013 to allow FTA to
approve grant funding.

This project will develop specifications
and construct enhancements or
additions for ADA compliant public
address and LED sign systems for the
LRT and Metro systems and install air
conditioning units in existing Station
Equipment Cabinets. These
environmentally controlled cabinets will
house the new equipment that will be
added with the PA/LED project.

Note: In addition to the matching funds
listed below, MTA has committed $1.0
million in 100 % State dellars to
complete the funding package for this
project.

Exempt

2012 Bus and
Rail
Preventive
Maintenance

MTA requested but did not obligate the
FY 2012 funds for this project. MTA
proposes to shift this funding to FY
2013 to allow FTA to approve grant
funding.

Provides preventative maintenance on
the bus, light rail and metro systems to
improve safety, reliability and
passenger comfort.

This project is related to TIP Id #40-
0412-64, which last appeared in the FY
2010-2013 TIP.

Note: In addition to the state match
below, MTA will commit an additional
$31.8 million in 100 percent state funds
to compiete the funding package for this
project.

Exempt
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Martin O’Malley

Governor
Maryland Department of Transportation Anthony G. Brown
The Secretary’s Office Lt. Governor

Darrell B. Mobley

Acting Secretary

Leif A. Dormsjo
Acting Deputy Secretary

November 16, 2012

Mr. Todd R. Lang, Director
Transportation Planning
ATTN: Mr. Jason Biernat
Offices @ McHenry Row

1500 Whetstone Way, Suite 300
Baltimore, Maryland 21230

RE: Administrative Modification to the Fiscal Year (FY) 2012-2015 Baltimore Region
Transportation Improvement Program (TIP) for 2012 Bus & Rail Preventive
Maintenance and PA/LED Sign Replacement for LRT and Metro

Dear Mr. Lang:
The Maryland Transit Administration (MTA} is requesting an Administrative Modification to the
FY 2012-2015 Baltimore Region TIP for 2012 Bus & Rail Preventive Maintenance and PA/LED Sign

Replacement for LRT and Metro, The purposes for these modifications are to shift funds from FY2012 to
FY 2013 as they were not obligated in FY 2012 as planned.

e 2012 Bus & Rail Preventive Maintenance — shift funds from FY2012 1o FY 2013,
PA/LED Sign Replacement for LRT and Metro — shift funds from FY2012 to FY 2013.

TIP forms and the MTA request memorandum of these actions are attached.

If you have questions or need additional information, please contact me at 410-865-1295 or via email at
:mmxon@mdct state. md. us.

Sincerely,

el WYL/
Mr. Michael W, Nixon, Manager, Regional Planning
Office of Planning and Capital Programming

4.

Attachments

cc: Mr. Tyson Byrne, Regional Planner, Office of Planning and Capital Programming, Maryland
Department of Transportation

My telephone number is 410-865-1285
Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Marylend 21076



MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Marti_n O'Malley, Goverpor» Anthony G. Brown, Lt. Governpy
Beveriey K. Swaim-Staley, Secretary = Ralign T. Welis, Administrator

MEMORANDUM

TO: Mr. Don Halligan, Director
Office of Planning and Capital Programming

ATTN: Mr. Mike Nixon

FROM:. Ms. Diane Ratcliff, Director f/’ ,f
MTA Office of Planning b{d Uiy

DATE: November 2, 2012

SUBJECT: TIP Medification reguest for Two (2) Baltimore Region Transit Projects

We are requesting an administrative modification to two (2) projects ini the Baltimore Region
Transportation Improvement Program (TIP):

¢ 2012 Bus and Rail Preventative Maintenance
e PA/LED Sign Replacement for LRT and Metro

For the projects referenced above, the information on the current TIP pages is accurate, except
the federal funds on were not obligated in SFY 2012 as planned. Accordingly, the funding needs

to be shown in the SFY 2013 columi of these TIP sheets before FTA will apprové grasnt funding,

These changes do not affect the scope, schedule or finding package for the project in any way.
The changes are purely-administrative.

Aftér yout review, please process the requested modification with the Baltimore Metropolitan
Couricil for inclusion in the. FY 2012-2015 TIP. If you have any questions, please do not hesitate
to contact Mr. John Gasparine, STV Consultant, MTA Office of Planning at {410) 767-3760 or
via email at jgasparine@mtamaryland.gav.

ce! Ms. Holly Amold, CH2M Hill Consultant, Office of Planning, MTA
Mr. Tyson Byime, Regional Planner, Office of Planning, MDOT
Mr. Sean Egan, Acting Manager, Capital Programming, MTA
Mr. John Gasparing, STV Consultant, Office of Planning, MTA
Ms. Kellie Gaver, Deputy Director, Office of Planning, MTA

B Saint Paul Street © ‘Baltimore, Maryland 21202-1614 ¢ TTY 410-539-3497 o Toli Free 1-B66-743-3682
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