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INTRODUCTION

JOSEPH COWAN 
PRESIDENT



OUR HISTORY



W.T. COWAN

FOUNDER



BALTIMORE BASED

1924



IWO JIMA MONUMENT



SEPTEMBER 1954



OUR INDUSTRY



INDUSTRY LANDSCAPE

U.S. Freight Transportation Market
Revenue - ($612 Billion)
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TRUCKLOAD INDUSTRY

Truckload – TL
Swift  - $ 3,217 B
J B Hunt - $ 3,198 B
Werner - $ 2,008 B
Heartland - $ 540 M
Knight Transportation - $ 593 M
Cowan Systems - $ 192 M



COMMERCIAL CARRIER 
JOURNAL



REVENUE RANKING 
2006

2006 Ranking
# 100



Cowan Systems

Maryland’s Largest Motor Carrier



EQUIPMENT

850 COMPANY TRACTORS 

425 OWNER OPERATORS

2,500 TRAILERS



EMPLOYEES

1,050 EMPLOYEES 

850 Drivers

200 Office Staff

605 Maryland Employees



MARYLAND MILES

2006 Statistics

14,126,000 Miles traveled 
in  Maryland

2,354,000 Gallons of 
diesel used in Maryland 

$565,000 in Maryland Fuel 
Taxes paid



Chronic Driver Shortage

Increasing Highway Congestion

Government Safety and Environment 
Regulations

Fuel Issues

CURRENT INDUSTRY ISSUES



DRIVER SHORTAGE FORECAST
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HIGHWAY CONGESTION



COST OF CONGESTION

IDLED TRUCKS COST THE 
TRUCKING INDUSTRY $7.8 
BILLION/243 MILLION HOURS 
IN 2004

FOR MARYLAND TRUCKING, 
THAT’S ABOUT $160 MILLION 
PER YEAR

UNPREDICTABILITY OF 
PICKUP OR DELIVERY CAN 
INCREASE LOAD COST BY 50%-
250%



A DAY IN THE LIFE OF A COWAN 
DRIVER

CUSTOMER CONTRACT 
REQUIREMENTS (BIG BOX 
RETAILER)

ON-TIME DELIVERY (98%)

ALLOWANCE FOR CONGESTION

WAITING COSTS AT CUSTOMER

LOCAL ORDINANCE

HOURS OF SERVICE

QUALITY OF LIFE



QUESTIONS ?

COST OF CONGESTION


