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Process of Freight PlanningProcess of Freight Planning

Maryland has never had a comprehensive multiMaryland has never had a comprehensive multi--
modal freight planmodal freight plan
Identify commodity flows and how Maryland Identify commodity flows and how Maryland 
fits in to the region, mega regionfits in to the region, mega region
Establish  stakeholdersEstablish  stakeholders
Outreach sessionsOutreach sessions
Capture the breadth of freight projectsCapture the breadth of freight projects
Identify policies and creative funding Identify policies and creative funding 
mechanismsmechanisms



Status of Freight in MarylandStatus of Freight in Maryland

MarylandMaryland’’s Gross State Product grew from $163 Billion s Gross State Product grew from $163 Billion 
to over $222 Billion over past 10 yearsto over $222 Billion over past 10 years
MarylandMaryland’’s system is fully multis system is fully multi--modalmodal
Freight intensive industries key to future growthFreight intensive industries key to future growth
Freight to increase by about 75% Freight to increase by about 75% 
Significant  intrastate movement to increase, ISignificant  intrastate movement to increase, I--270 270 
corridor to grow at a faster ratecorridor to grow at a faster rate
Aging infrastructure, need capacityAging infrastructure, need capacity
Must coordinate freight planning with land use and Must coordinate freight planning with land use and 
economic developmenteconomic development



























MarylandMaryland’’s Freight Strategys Freight Strategy

Without significant investment in capacity and Without significant investment in capacity and 
attention to other streamlining, MD system will attention to other streamlining, MD system will 
not accommodate future demand efficiently.not accommodate future demand efficiently.
Address key new policy issuesAddress key new policy issues
Involve stakeholdersInvolve stakeholders
Collect, evaluate and monitor projectsCollect, evaluate and monitor projects



Program DevelopmentProgram Development

250 plus freight250 plus freight--related projects identifiedrelated projects identified
$35 Billion in investment needed (public and $35 Billion in investment needed (public and 
private projects included)private projects included)
Projects evaluated in high, medium and low Projects evaluated in high, medium and low 
status by criteria related to the plan goals status by criteria related to the plan goals –– same same 
as the Maryland Transportation Planas the Maryland Transportation Plan
To be used as a tool, planning development and To be used as a tool, planning development and 
priority funding requests priority funding requests 











Freight Policy DevelopmentFreight Policy Development
Issue/Challenge Desired Outcome Potential Actions and Programs

Rail Capacity Constraints Improve freight and 
passenger rail 
effectiveness

• Expand double-stack network
• Provide new freight and/or passenger tunnel to increase efficiency 

of freight and Amtrak and provide improved access to the Port of
Baltimore.

• Utilize existing and new rail capacity to encourage shift of freight 
from highway to rail.

Truck Parking Shortage Safe operating 
environment

• Provide better utilization/notification of existing safe parking
locations.

• Promote additional truck parking capacity (truck stops, rest areas, 
park and ride lots, etc.).

Air Cargo Increase belly cargo 
capacity at BWI-
Marshall

• Continue to promote BWI-Marshall cargo strengths (highway 
access, proximity to large markets, Trans-Atlantic market links).

Limited opportunities for multi-modal 
connectivity

Increase multi-modal 
connectivity

• Increase marine highway (short sea shipping) usage with truck to
barge and rail to barge operations).

• Increase rail-truck transloads.



Implementation and ActionImplementation and Action

Narrow and focus policy actions, assign responsibility Narrow and focus policy actions, assign responsibility 
and accountabilityand accountability
Identify funding mechanisms Identify funding mechanisms –– creative onescreative ones
Raise awareness and coordinate with local governmentsRaise awareness and coordinate with local governments
Gain support and do outreach Gain support and do outreach –– KEEP PLANNING!KEEP PLANNING!
Review and adopt prioritized projects in conjunction Review and adopt prioritized projects in conjunction 
with local governmentswith local governments
Continuously update the Freight PlanContinuously update the Freight Plan



Moving Freight ForwardMoving Freight Forward

Progressively plan for freight growth while Progressively plan for freight growth while 
balancing livability and environmental balancing livability and environmental 
sustainability goalssustainability goals
Develop Rail Plan, explore Marine Highways, Develop Rail Plan, explore Marine Highways, 
identify future planning needs, coordinate identify future planning needs, coordinate 
dialogue with trucking community, explore dialogue with trucking community, explore 
opportunities for additional air cargo opportunities for additional air cargo 
Continue dialogue and outreachContinue dialogue and outreach
T&I Bill/ReT&I Bill/Re--AuthorizationAuthorization



Download the Plan!Download the Plan!

Visit the Office of Freight Logistics website to Visit the Office of Freight Logistics website to 
download the plan at:download the plan at:

www.mdot.state.md.us/OFL/Freightwww.mdot.state.md.us/OFL/Freight

For more information, contact:For more information, contact:
Nicole KatsikidesNicole Katsikides
Office of Planning and Capital ProgrammingOffice of Planning and Capital Programming
Maryland Department of TransportationMaryland Department of Transportation
7201 Corporate Center Drive7201 Corporate Center Drive
Hanover, Maryland 21076Hanover, Maryland 21076
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