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Governor
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The Secretary’s Office Lt. Governor
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Secretary

January 26, 2017

Mr. Gregory Murrill

Division Administrator

Attn: Dr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore MD 21201

Ms. Terry Garcia Crews
Regional Administrator

Attn: Mr. Ryan Long

Federal Transit Administration
1760 Market Street, Suite 500
Philadelphia PA 19103

Dear Mr. Murrill and Ms. Crews:

The Maryland Department of Transportation (MDOT) hereby amends the Fiscal Year 2017
Maryland Statewide Transportation Improvement Program (STIP) to reflect the following
Amendments to the Hagerstown/Eastern Panhandle Metropolitan Planning Organization
(HEPMPO) FY 2017 Transportation Improvement Program. The MDOT has assigned Control
#17-12 for this amendment.

. ' Funding | FY16-FY17 Net

Project Name STIP # TIP # Source Federal Change
Washington County WT2017-01.1 |WT2017-01.1 | 5307 $933,541
Transit - Operating
Washington County WT2017-02.1 |WT2017-02.1 | 5307 $428,000
Transit — Capital
Washington County WT2017-02.5 |[WT2017-02.5 | 5307 $269,600
Transit — Capital

The MDOT is requesting these amendments on behalf of the Maryland Transit Administration as
administrative modifications made to reflect federal adjustments made to the aforementioned
transportation projects, which were approved January 25, 2016. The approval memo and
supporting documentation are attached.

My telephone number is
Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076




Mr. Gregory Murrill
Ms. Terry Garcia Crews
Page Two

The Maryland Statewide Transportation Improvement Program (STIP) continues to be fiscally
constrained.

Should you have additional questions or concerns, please contact me at 410-865-1284, toll free
888-713-1414 or via e-mail at tbyrne@mdot.state.md.us. I will be happy to assist you.

Sincerely,

Tyson Byrne

Manager

Regional Planning

Office of Planning and Capital Programming

Attachments

cc: Mr. Ian Beam, Regional Planner, Office of Planning and Capital Programming, MDOT



Hagerstown / i

Hagerstown/Eastern Panhandle Metropolitan Planning Organization
33 W. Washington St., 4th Floor, Suite 402, Hagerstown, MD 21740
VY Phone: 240-313-2080, Fax: 240-313-2084
AV www.hepmpo.net

January 25, 2017

Ms. Heather Murphy, Director

Office of Planning and Capital Programming
Maryland Department of Transportation
7201 Corporate Center Drive

P.O. Box 548

Hanover, Maryland 21076

RE: HEPMPO FY 2017-2020 TIP (Revision #3) Adjustments
Dear Ms. Murphy:

Please be advised that the Hagerstown/Eastern Panhandle MPO Interstate Council, at their
regular meeting on January 18, 2017, was presented the following transit adjustments to the
Maryland Department of Transportation portion of the FY 2017-2020 TIP:

MPO ID # PROJECT NAME CHANGE/ADDITION
ADJUSTMENTS
WT2017-01.1 | Operating Assistance — Adjustment:
Section 5307 Increase funding for FY 2017 to the

following totals:

Federal: $933,541

State: $314,800

Local: $618,720

WT2017-02.1 | Capital Assistance — Adjustment:

Preventative Maintenance | Increase funding for FY 2017 to the
following totals:

Federal: $428,000

State: $53,500

Local: $53,500

WT2017-02.5 | Capital Assistance — Adjustment:

Preventative Maintenance | Increase funding for FY 2017 to the
following totals:

Federal: $269,600

State: $33,700

Local: $33,700




Hagerstown
\ o/ Hagerstown/Eastern Panhandle Metropolitan Planning Organization
\ 7 33 W. Washington St., 4th Floor, Suite 402, Hagerstown, MD 21 740
Phone: 240-313-2080, Fax: 240-313-2084
\W4 www.hepmpo.net

Enclosed are updated summary sheets and financial summaries for these adjustments. If you
have any questions regarding this action, please contact Steve Thomas at 304-267-5014.

Sincerely,

Matthew Mullenax
HEPMPO Executive Director
Cc: Ian Bean, MDOT Office of Planning and Capital Programming




Section 3.3

Public Transportation Programs

Washington County Transit, also known as County Commuter, is the program manager for FTA §5307
Urbanized Formula funds for public transportation in Hagerstown, MD. Washington County, MD is the official
recipient of the FTA funding and then, by agreement sub-allocates the federal funds to the County Commuter.
In turn, the County Commuter provides public transit services for the City and eligible surrounding areas. The
County Commuter recovers 50% of its operating costs less fare revenues and 80% of its capital improvement
and preventive maintenance expenses as well as planning expenditures from FTA. Washington County then
provides the County Commuter with cash funds and in-kind services for the remaining expenses as required for
local match of the FTA program. With the cooperation of the Maryland Transit Administration, the County
Commuter also receives funding for qualifying projects through the FTA §5309 Statewide Grant Program. In
the past, the MTA has assisted the County Commuter with matching funds for capital improvements such as
vehicle maintenance and replacements under the FTA §5309 Program.

Table 3-2

MTA Federal Fund Obligations and Financial Summary
(Funding shown in thousands)
(FY 2021 and 2022 are shown for information)

Prior
Funding Source |Encumbrance FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Totals
Section 5307 $1,000.00 | $1,750.50 | $1,237.10 | $1,237.10 | $1,210.10 $6,524.80
Section 5310 $761.70 $761.70 $1,523.40
Section 5339 $56.10 $56.10 $56.10 $168.30
Federal Subtotal $1,146.10 | $2,568.30 | $1,237.10 | $2,054.90 | $1,210.10 $0.00 $0.00 $8,216.50
State Match $332.30 $424.00 $357.50 $364.50 $357.50 $1,835.80
Local Match $620.30 $1,258.20 $624.00 $1,161.30 $624.00 $4,287.80
Grand Totals $2,098.70 | $4,250.50 | $2,218.60 | $3,580.70 | $2,191.60 $0.00 $0.00 $14,340.10
Section 3.4  Prior Year Obligated Projects
Listed below are Maryland Highway and Transit projects outlined in previous TIP years that have received
financial obligation between July 1, 2014 and June 30, 2016:
e RO e ~ Yearof | Total Cost(in
48 g 1D Yroil Tl n Il ; L SR T
H Project Description | Obligation | thousands)
Highways
W2009-02 C&O Canal Lock 44 Restoration FY 2015 $328.0
W2011-04 1-70 Bridges over Conococheague Creek FY 2015 $2,098.3
W2011-05 Local Federal Aid Projects FY 2015 $1,462.0
W2012-07 1-70 at MD 63 Bridge Replacement FY 2015 $1,057.3
W2014-02 Big Slackwater Bridge FY 2014 $308.3
W2014-03 Safety Spot Improvements FY 2015 $1,642.5
W2014-04 Resurface and Rehabilitation FY 2015 $3,899.4
W2014-05 Environmental Projects FY 2015 $24.2
W2014-06 Congestion Management FY 2015 $54.5
Hagerstown/Eastern Panhandle MPO 32

FY 2017-2020 - Transportation Improvement Program
Revision 3 —January 18, 2017




eale
Y} ul 9o1Auas Jisuey oliqnd yesado 0} anURUOD
0} Qunog uojBulysepn Joj souesissy [ejden al lesspad
VoK | Lok | LOLS | LIS usues] 2085 ‘ai el
€18 €ls €l$ €'l$ ysuel| Y001 sng 0 ¥'20-LL0ZIM
V.iN 9102/8L/S ‘PPPY €% €ls £s €18 ysuesl EINAR 16$ | 10} JOUSEAN 3uNSSBId - BoUB)SISSY [eNdRD | :yATy ‘dl OdW
eale
ay} ul ones Jisues olignd sjesado o} snupuod
0} fjuno? uojbulysepn Joj soue)sissy epded al jeidpad
9c8 | 9.8 | 988 | 9LES ysuelL 2085 ‘al oS
LvS L'v$ L'v$ L'v$ Jisues| V001 0 €'20-LL021M
VIW 9102/81/S :PoPPY L'v$ L'v$ Lvs | Lvs ysuel] EINAT] ggL$ | WaISAS Y SPIUSA - dduejsissy [eyded | :#A3y al OdW
eale
ay} ur aoinues Yisuey) olignd sjesado o} anuyuod
0} Qunog uojbulysepn Joj souessissy [eyde) dl jeiopoed
0z$ | usues] 1085 ‘ai eEs
€0$ lsuel] Ivo01 0 2°20-LL0TIM
YiN 9102/8L/S ‘PSPPY €0%$ usuel| IR AR [ alempleH dQy - ouejsissy lejided #A3Y ‘il Od
eale ay) Ul 8olAIes Jisuel) dljgnd apiaoid
0} Juno) uojbulysen Joy souegsissy [eded al jesspag
21028471 0'0028 | 00028 | 0°00Z$ | 0'8Z¥S | 00028 | WsueiL | L0€S ‘arsEs
:pajsnipy se 0'ses 0'ses 0'ses | g'ess 0'sZ$ | wsuesl Ivo01 aoueusjuiely 1 1°20-LL0ZLM
V1IN '9102/8L/S :PSPPY 0'sZs 0'sZ$ 0'5Z$ | S'es$ 0'szs ¥suel] EIRARS Ges'LS SAljejuUBARLd - doue)sissy [ejide) H#AIY *dl OdinN
Auno) uojbuiysepn Aq papirosd
S821AISS Jisuel) Jo} souegsisse BuneiadQ al |eidpod
2102811 1’6986 | 1'968$ | 1'9688 | S'CE6$ | 0'888$ | WSueil |  L0gS ‘aiaEs
paisnipy isen €185% | £185% | €'185% | L'819% 0'885$ | usued| Ivo01 3 L'10-2L02IM
V1N '9102/81/S PSPPY g'vies | 8vles | 8pLES | 8PLES 0°00€$ | Nsuell EINARS £66'8$ L0€G uonoag - soueysissy Bunesado H#AIH :al OdiN
(000)
ADNIOV Z20ZAd | LZOZAd | 020ZAd  6L0ZAd | 8LOCAd | LLOZAS Joud 1509 NOILdINOS3d
'NOdS3d SIN3IWWOD HV3A VIS4 A9 ONIONNS 3SYHd | 3dAL ANNS IV.LOL ANV ‘NOILYQO1 'SWVYN 103rodd #°Q’1 LO3royd

WVYHO0Ud LINFWIAOUdNI NOLLYLIOdSNVL 0202-210T Ad

Auo sesodund Jeuogeunclul 10} UMOYS 31 ZZOZ Ad Pue LZ0Z Ad
S193ro¥d LISNVYL Qi ‘ALNNOD NOLONIHSYM




$9JIAISS Yisues} pa|gesip

pue Apapie Joj souggsisse bunesadQ pue [eyde) al leiepo4
-di e
09¢e$ 0'9¢$ Ysuesp olLes ey 0 L'$0-LLOZIM
VLN 9102/81/5 :PIPPY 0'6$ 0'6$ ysueyl | I¥001 06 | SAnBUSASId - BunesadO 3 [eudeD 0LES | A3y 0l OdW
BaJe ay) Ul sadIAes Jisuey o1ygnd sjesado o}
Auno) uojbulysep mojle o} soueyssy [ejide) al jeidpod
1958 1'9s$ | 1'958 | wsuerL 6EES ‘al el
0'L$ 0% 0.8 Ysuesp Ivo01 0 1'€0-LL0ZIM
ViN 9102/8L/S ‘PepPPY 0'L$ 0.8 0% Ysuely EINARY oize BEES UONDAS - BouejsIssy [eyde) #A3Y *dl OdW
eale
panisoes 8y} ul so1uSs ysuel} o1ignd sjeiado o} snuyuod
<1 Buipuny wEa £q 0} Qjunog uojbulysepn o} aouelsissy fende) dl |leiepog
a4i] jlyasn Joul dAeY
1IwA Yyaiym $0s Hun .
SN J0 Juswaoeidal 6858 6858 | 6'85S | 6858 usues 1085 ‘a1 eEs
Joy si Aqug VL8 vL$ Vs V.S suesp Ivo01 ¥0S 0 L'20-LL0TIM
ViN '9102/81/S :POPPY v'.i$ LS v'i$ v'L$ ysues| EINARS g6z¢ | SNg lsueselRd |leWS - SdUR)SISSY [BIdeD | A3y ‘al odin
eale
ay} u aoiues Jisues a1qnd sjesado o} anunRuod
0} uno? uojbuiysepn Joy aouessissy |epde)d al |leiapa4
gz gTUS | eS| 8TUS usues] L0€5 ‘al e’s
9l 9Ls 9ls 9'L$ Ysuel) Vo0l wayshs 0 9°20-LL02IM
VIN 9102/81/S :PSPPY 918 91l 9is | 918 ysuesl | 3LVLS 98 Bupoyuo jan - soueysissy [ended | A3y :al odiN
eale
9y} U 9o1AJes Jisued; 21qnd sjelado o} anunuod
0} Quno) uojbulysepn 1oy souessissy [ended dl |eiopod
11028111 olzs | 91z | 9128 | 9'69¢S usues) 2088 ‘ar e
:paisnipy 1se 128 LT$ 128 | Less usues) w001 sAS uoyeayiioN 1 §°Z0-LLOTLM
V1N '910Z/8L/S :PIPPY 128 L'z$ 1'T$ L'ee$ lsuel| ERRARS) 8L¥$ yole 8inoy - souejsissy [epded H#AIY Al OdW
(000)
AONIOV ZC0ZAd _ L202Ad _ 0202Ad ‘ 61L0ZAd | 8LOCTAL | ZLOZAL Joud 1509 NOILdINOS3d
‘NOdS3¥ SLIN3IWWOD ¥VIA TvISId A8 ONIANNS 3SVYHd | 3dAL ANNS V1OL ANV ‘NOLLYDO1T 'SWVN LO3rodd #°Q’1 LO3royd

Auo sasodind jeuogeuuojul Joj UMOYs a1 ZZ0Z Ad Pue LZ0Z Ad

$103ro¥d LISNVYL QI ‘ALNNOD NOLONIHSYM
WYHO0¥d LNIWIAOUdINI NOILYLYOdSNVUL 0202-£10T Ad




palqesip pue Aap|e Joj S30INISS
@oueyus o) aoue)sisse Bunesadp pue jeyde)d dl |e1epoed
:al e
1'€5¥$ L'€SY$ suel) olLes (] ¥'v0-LLOZTIM
V1N 9102/81L/S ‘PePPY 1'esv$ L'€S$ Ysuely Vo0 z18'L$ Bunesado - 01L£G uondas HAIY :al Odw
S@IAISS YSuex pajgesip
pue Apapie Joj souejsisse bunesadQ pue [ejde) al [eiopad
-ai ses
9°08$ 9088 Yysuel) oles 0 €V0-LL0TIM
VW 9102/81/S :PoPPY PATAS z'0z8 wsuesy | IvOOT zozs | WWBW Aunqow - Bunesedo g ended 0LES | ATy :al Od
SOOIAISS Jisues pa|gesip
pue Apapie Jo} aoue)sisse BunesadQ pue |eyden al jesspad
-al 9jels
0Z6Ls 0Z6LS ¥suei] olLes aoejday 0 TY0-LLOZIM
V1IN 91L02/8L/S ‘PePPY 0'8vs$ 0'8t$ lisuel] V001 08¥$ sng |lews - Bunesado 3 [eyded 0LES #A3H ‘Al OdW
(000)
ADNIOV CC0CAd _ LZ0ZAd 7 020ZAd  6L0CAd _ 8L0ZAd _ LLOZAd Joud 150D NOILdI¥OS3a
‘NOdS3d SLNIWWOOD ¥V3IA TvISId A8 ONIANNS 3SVHd | 3dAL ANN4 V1oL GNV ‘NOILYDO1 ‘SWVN LO3rodd #°0’l LO3rodd

Kuo sasodund jeuogeuuojul 10} UMOYS e ZZOZ Ad Pue LZ0Z Ad
S193rodd LISNVYL AN ‘ALNNOD NOLONIHSYM
WVIO0Ud LNIFWIAOUdNI NOILYLIOdSNVIL 0202-210C Ad




-“f‘ Maryland Transit Administration
6 St. Paul Street

» Baltimore, MD 21202

410.539.5000 | TTY 410.539.3497 | Toll Free 1.866.743.3682

Maryland

MEMORANDUM

TO: MS. HEATHER MURPHY, DIRECTOR
MDOT OFFICE OF PLANNING AND CAPITAL PROGRAMMING

ATTN: MR. TYSON BYRNE, MANAGER
MDOT OFFICE OF PLANNING AND CAPITAL PROGRAMMING

FROM:  MR.KEVIN QUINN, DIRECTOR ¥ ——e
MTA OFFICE OF PLANNING AND CAPITAL PROGRAMMING

DATE: JANUARY 6, 2017

SUBJECT: ADMINISTRATIVE MODIFICATION TO THE HAGERSTOWN/EASTERN
PANHANDLE REGION FY 2017-2020 TIP

The MTA is requesting an Administrative Modification to the Hagerstown/Eastern Panhandle
Region (HEPMPO) FY 2017-2020 Transportation Improvement Program (TIP) to reflect FY
2017 Small Urban Operating Assistance to Washington County. The MTA will be obligating
$933,541 in federal funds to Section 5307. These funds will be used to help Washington County
continue to operate public transit services in and around the City of Hagerstown. In addition, the
FY 2020 funding amount was updated to fix a previous typographical error.

After your review, please process the requested Administrative Modification with the
Hagerstown/Eastern Panhandle Region MPO for inclusion in the FY 2017-2020 TIP. If you

have any questions, please do not hesitate to contact Ms. Laurie Brown, MTA Office of Planning
and Capital Programming, at 410-767-2535 or via email at LBrown9 @mta.maryland.gov.

cc: Mr. Tan Beam, Regional Planner, Office of Planning and Capital Programming, MDOT

6 St. Paul Street © Baltimore, Maryland 21202-1614 © TTY 410-539-3497 e Toll Free 1-866-743-3682



Project Code:

Project Name:

Improvement Description:

Responsible Agency

HAGERSTOWN/EASTERN PANHANDLE
Metropolitan Planning Organization
FY 2017-2020
TRANSPORTATION IMPROVEMENT PROGRAM
OPERATNG

STIP #: WT2017-01.1

Small Urban Transit System
(Washington County Transit)

Operating Assistance for Transit Services provided by Washington County

Maryland Department Of Transportation/Maryland Transit Administration

Funding: Various Ratio: Variable
Comments/MPO App. Operating Assistance will enable Washington County to continue to operate
public transit services in and around the City of Hagerstown
Funding ‘ FY 2017-2020
Project Source FY2017 FY2018 FY 2019 FY 2020 TOTAL
Federal 933,541 896,091 896,091 896,091 3,621,814
Section 5307 State 314,821 314,821 314,821 314,821 1,259,284
Local 618,720 581,270 581,270 581,270 2,362,530
Total: 1,867,082 1,792,182 1,792,182 1,792,182 7,243,628




Maryland Transit Administration

6 St. Paul Street

Baitimore, MD 21202

410.539.5000 | TTY 410.539.3497 | Toll Free 1.866.743.3682

Mary and

MEMORANDUM

TO: MS. HEATHER MURPHY, DIRECTOR
MDOT OFFICE OF PLANNING AND CAPITAL PROGRAMMING

ATTN: MR. TYSON BYRNE, MANAGER
MDOT OFFICE OF PLANNING AND CAPITAL PROGRAMMING

FROM: MR. KEVIN QUINN, DIRECTOR
MTA OFFICE OF PLANNING AND CAPITAL PROGRAMMING

DATE: JANUARY 6, 2017

SUBJECT: ADMINISTRATIVE MODIFICATION TO THE HAGERSTOWN/EASTERN
PANHANDLE REGION FY 2017-2020 TIP

The MTA is requesting an Administrative Modification to the Hagerstown/Eastern Panhandle
Region (HEPMPO) FY 2017-2020 Transportation Improvement Program (TIP) to reflect the
combination of FY 2016 and FY 2017 budgets for Small Urban Capital Assistance to
Washington County. The MTA will be increasing federal funds obligation in Section 5307 by
$228,000. These funds will be used to help Washington County continue to operate public
transit services in and around the City of Hagerstown.

After your review, please process the requested Administrative Modification with the
Hagerstown/Eastern Panhandle Region MPO for inclusion in the FY 2017-2020 TIP. If you

have any questions, please do not hesitate to contact Ms. Laurie Brown, MTA Office of Planning
and Capital Programming, at 410-767-2535 or via email at LBrown9@mta.maryland.gov.

cc: Mr. Ian Beam, Regional Planner, Office of Planning and Capital Programming, MDOT

6 St. Paul Street e Baltimore, Maryland 21202-1614 e TTY 410-539-3497 e Toll Free 1-866-743-3682



Project Code:

Project Name:

Improvement Description:

Responsible Agency

Funding Section 5307

Source

Comments/
MPO App.

HAGERSTOWN/EASTERN PANHANDLE
Metropolitan Planning Organization
FY 2017-2020
TRANSPORTATION IMPROVEMENT PROGRAM
CAPITAL

Small Urban Transit System
(Washington County Transit)

STIP #: WT2017-02.1

Capital Assistance for Transit Services provided by Washington County

Maryland Department of Transportation/Maryland Transit Administration

80% Federal
10% State
10% Local

Ratio:

Capital Assistance will enable Washington County to continue to

operate public transit services in and around the City of Hagerstown

Funding FY 2014-
Project Source FY 2017 FY 2018 FY 2019 FY 2020 | 2017 TOTAL
Preventive Federal 428,000 200,000 200,000 200,000 1,028,000
Maintenance State 53,500 25,000 25,000 25,000 128,500
Local 53,500 25,000 25,000 25,000 128,500
Vehicle Lift Federal 37,600 37,600 37,600 37,600 150,400
System State 4,700 4,700 4,700 4,700 18,800
Local 4,700 4,700 4,700 4,700 18,800
Pressure Washer Federal 10,120 10,120 10,120 10,120 40,480
For Bus State 1,265 1,265 1,265 1,265 5,060
Local 1,265 1,265 1,265 1,265 5,060
Route Match Federal 269,600 21,600 21,600 21,600 334,400
Notification State 33,700 2,700 2,700 2,700 41,800
System Local 33,700 2,700 2,700 2,700 41,800




Fuel Monitoring Federal 12,800 12,800 12,800 12,800 51,200
System State 1,600 1,600 1,600 1,600 6,400
Local 1,600 1,600 1,600 1,600 6,400

Small Paratransit Federal 58,884 58,884 58,884 58,884 235,536
Bus - 504 State 7,361 7,361 7,361 7,361 29,444
Local 7,361 7,361 7,361 7,361 29,444

Total: | | 1,021,256/ 426,256] 426,256/ 426,256] 2,300,024




