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10 Tips for Putting a Successful 
Federal Grant Application Together

Qingbin (QC) Cui



The Build America Center (BAC) will mobilize the use of innovative 

financing, funding, and project delivery solutions to foster new 

approaches to transportation infrastructure development and 

delivery through creation of a knowledge hub, spurring innovation 

with cutting edge research, collaborative partnerships and the 

development of an academy to deliver innovative education and 

training plus tailored technical assistance. 

2022 HIGHLIGHTS 

2 Tools

$13+ million

4 Guides & 
Whitepapers

 Billaunchpad.com

 NOFO, Plan Ahead, 

Awards w/ full 

application packages

 SS4A, SMART, RAISE, 

TCP, Low/No Emissions, 

CFI, RIA, etc.

 Build Infrastructure 

Better Symposium

 CFO Forum

 Stanford Infrastructure 

Forum

 Modernizing 

Infrastructure Webinars

 Major Project Database

 Enhancing Mobility 

Innovation

10 Localities

6 Grant 

Application

BAC BIL Support

Funding Strategy

Program Analysis 

Application Planning

Project Identification 

and Scoping 

Fundability Review

Benefit Cost Analysis

 Justice 40 Review 

and Analysis 

Application 

Development

Application Review

Data Analysis

No Charge to 

Localities
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 Released in January 2023

 Billaunchpad.com

 Monthly New Users: 362

 Returning Users: 104

 Award Data

 Successful Applications

 Unsuccessful Applications

 Project Narrative, Benefit Cost 

Analysis, Supporting Documents, 

Climate Impact Analysis, Equity 

Analysis, etc.

 Covered BIL Programs: SS4A,  

RAISE, RCP, TCP, INFRA/Mega, etc.

 Start Now w/ 1-Click Technical 

Assistance

BILLaunchpad Accelerates Localities’ Grant Application

https://billaunchpad.com/
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BAC Empowering Localities Initiatives

Supported Organizations 

 Governor’s office and state DOTs

 Counties, Cities, and Tribal governments

 Non-profits, Universities, Communities

2023 Plan PROGRAM ORGANIZATION

Winter RAISE Town of Lakeview (OR)*

Winter and 

Spring

Bus Facilities Program 

and Low/No Emission 

Vehicle Program

Anne Arundel County, MD

University of Maryland, MD

Spring Regional Infrastructure 

Accelerator

Montgomery County (MD), 

Louisiana Governor’s Office

Spring Charging and Fueling 

Infrastructure

Montgomery County (MD), 

MCEC, Lakeview, OR

Summer SS4A NCRPC, KS

Summer PROTECT, RURAL Louisiana

Summer RCP, TCP Candidates TBD

Fall SMART Candidates TBD

Other programs per 

localities request
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#1: Match Your Local Needs with Funding Opportunities
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#2: Follow the NOFO

 Clearly articulate alignment with grant 

program goals and objectives.

 Develop a comprehensive and well-

defined project plan with specific 

objectives, timelines, and budgets.

 Demonstrate strong partnerships and 

collaborations with stakeholders.

 Highlight community engagement and 

support throughout the planning 

process.

 Use data and evidence to support 

project feasibility and potential positive 

impacts.

 Showcase innovation and creativity in 

project design and financing 

strategies.
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#3: Learn From Successful Applications

 Narrative structure and templates

 Who should we contact for 

support letters

 How each evaluation criterion was 

addressed

 How should we develop a budget

 Good practices in presenting 

qualifications

 Example analysis, format, and 

spreadsheet
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#4: Leverage All Technical 
Assistance Resources

 DOT Navigator

 FHWA/FTA/FAA/Bureau

 Thriving Communities Capacity 

Builders

 State Resources (Governor’s Office, 

DOTs, MPOs, etc.)

 National Associations - NGA, NLC, 

NACo, etc.

 Non-Profit Organizations and 

Universities
 Smart Growth America

 Local Infrastructure Hub

 Build America Center

 Private Entities



9

#5: Align with USDOT Priorities

 Safety

 State of Good Repair

 Economic Strength and Global 

Competitiveness

 Climate and Sustainability

 Equity and Accessibility

 Transformation

 Organizational Excellence

 Justice 40 Initiative

 USDOT’s Equitable Transportation 

Community (ETC) Explorer

 Climate & Economic Justice Screening 

Tool (CEJST)

 Rural Eligibility
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#6: Plan Ahead and Submit Your Application On Time
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#7: Do Your Self-Evaluation

e. Readiness: The Bureau will consider the extent to which the proposed 

RIA is prepared to commence operations and begin achieving project-
specific results. Evaluators will also assess the viability of the proposed 
budget as it relates to the establishment and successful operations of the 
RIA as proposed. In considering this criterion, evaluators will also 
determine the likelihood that proposed milestones will be subject to delay 
and/or cost overruns and the risk that key milestones might be missed due 
to internal or external factors. Evaluators will also consider the readiness 
of the proposed RIA to commence operations, including but not limited to: 
•Availability of facilities and equipment necessary to function;
•Existing governance structure as compared to proposed future structure; 
and
•Ability of existing relationships to rapidly deliver results.
An applicant that can demonstrate an effective plan to commence 
operations in at least the three aforementioned categories will receive a 
STRONG rating in this criterion. Those who can demonstrate an effective 
plan to commence operations in at least two will receive a MODERATE and 
those who cannot demonstrate an effective plan to commence operations 
in any of the above three categories will receive a MARGINAL rating.



#8: Build Strong Partnerships
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#9: Understand Your Strengths and Be Innovative

$100 $100

$100 $100

$100 $100
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50% Private 

Ownership

50% Community 

Ownership

Disadvantaged 

Communities

Challenge for Building 

EV Infrastructure in 

non-HDC areas: 

how can we meet EV 

infrastructure demand 

while complying with 

Justice 40?

Federal Grant 

(CFI, NEVI, etc.)

Local Match

Private Investment

100% Private 

Ownership

Federal Grant 

(CFI, NEVI, etc.)

Local Match

Private Investment

 We have a drone company in the state

 We are located in the rural area

 We are designated as a HDC

 Our workers are unionized

 We are close to a state university

 We are in the urban area and non-HDC

 We have no matching funds

 We are under-resourced
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#10: Request a Debriefing and Keep Trying

 Evaluation Report tells you more

 Don’t forget the overall application results

 USDOT offers suggestions and technical 

assistance

 Applications will be stronger after 

addressing the issues



BUILD UPON SUCCESSFUL PARTNERSHIP
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Center Director:  Qingbin (QC) Cui, cui@umd.edu

Website: bac.umd.edu     email: bac@umd.edu

mailto:cui@umd.edu

