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WELCOME! 

WHO WE ARE

Commuter Choice Maryland provides complimentary consultations to employers 
starting or enhancing their workplace transportation and commuter benefits 
programs. We are a program of the Maryland Department of Transportation. 

WHAT WE DO

We make it easy for your employees to find affordable, convenient, and 
sustainable ways to get to work that enhances their quality of life, while helping 
you attract and retain in-demand talent.

WHY US

As a free service, we work with you create a customized workplace transportation 
plan that is easy to administer. Our staff are dedicated to helping you meet the 
transportation needs of your workforce.
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The Employer Partner 

Program recognizes 

Maryland employers 

for their leadership in 

offering transportation 

benefits and creative 

program incentives to 

their employees.
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What are the 

benefits of 

becoming an 

employer partner?

What are 
the 

Partner 
Benefits?

Complimentary 
Guided Support

Transportation 
Plan & Travel 

Behavior Survey

Featured 
Success Story

Webinar 
Spotlight

Recognition on 
website and 
publications

Employer 
Assistance 
Resources



CUSTOM WORKFORCE TRANSPORTATION PLAN & 
EMPLOYEE SURVEY
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FEATURED SUCCESS STORIES
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Available at CommuterChoiceMaryland.com 



BECOMING AN EMPLOYER PARTNER IS EASY! 

STEP 1:  Visit mdot.maryland.gov/employerpartner

STEP 2:  Complete the Registration Form to 
Become a Commuter Choice  
Maryland Partner! 

STEP 3: Gain access to all the Partner Benefits.
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POLL: WOULD YOU TRY AN ALTERNATIVE TO DRIVING 

ALONE TO WORK (RIDESHARING, BIKING, WALKING) 

IF A CASH INCENTIVE WAS AVAILABLE?

Yes

No

Already commuting via alt ways with no incentives
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Maryland Transportation Institute    ||    www.mti.umd.edu

Webinar at the Maryland Department of Transportation (MDOT), 
November 18, 2021
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Fighting Congestion via Incentives, 
Information Provision, and Gamification

Chenfeng Xiong, Ph.D.

Associate Research Professor, Maryland Transportation Institute
University of Maryland – College Park

Shock Trauma & Anesthesiology Research (STAR) Center

University of Maryland – Baltimore

Email: cxiong@umd.edu; Web: http://mti.umd.edu; Phone: (301) 405-9430

mailto:cxiong@umd.edu
http://mti.umd.edu/
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An Improved Commute during the Pandemic
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“In July 2020, traffic 
were back at 85-90% of 
the pre-covid volumes, 
but the congestion did 

not come back!”
July 2019 July 2020

Average Weekday Traffic Speed at 
8:00am
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To make a significant mitigation in 
traffic, 

we only need to change the driving 
routines of a small percentage of people.

An Improved Commute during the Pandemic
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incenTrip Vision and Goal

• Goal: Optimize and personalize traveler incentives to 

promote: 

• multimodal and shared mobility, 

• off-peak travel, and 

• smart routing/driving

for reduced congestion, energy use and emissions 

in the most cost-effective way.
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incenTrip Travel

Demand Management

Pilot Deployment 

Fall, 2021

incenTrip Official 

Integration into 

Agency Work Program 

and Fiscal Budget

July 1, 2019

Baltimore, 

MD

Washington, 

DC

incenTrip Deployment Thus Far
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Changes in Users’ Travel Mode Choices
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AGGREGATED NON-DRIVING MODE SHARE OVER TIME

<50% 
Non-driving 

mode share 

>70% 
Non-driving 

mode share 

Accumulated a pool of over 40,000 users and 3,000 active users
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Reducing Vehicle Travels
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By switching 20% users to 

various transit modes

5.4k hours reduction 

by incentivizing 46% users via 

completion of gamifications

2.9k hours Reduction 

By switching 28% users to ride-

sharing

1.1k hours 

Reduction  

By incentivizing all users to 

walk and bike

0.9k hours 

Reduction 

By switching 6% users 

to practice eco-driving

0.3k hours 

Reduction 

Reductions in Vehicle 

Miles Traveled and 

Vehicle Hours 

Traveled
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• Yellow is the MDOT 
incenTrip service 
area 
– Have to work in the 

yellow service area in 
order to participate 
in the MDOT 
incenTrip Program

• Blue is the MWCOG 
incenTrip service 
area in Maryland

• Green is the MDOT 
and MWCOG 
Commute Shed
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incenTrip Service Area
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MDOT User Registration
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Those users who are living 
in DC/MD/VA region and  
working in Maryland 
except Calvert, Charles, 
Frederick, Montgomery, 
and Prince George’s 
counties (these counties 
are already in the 
Commuter Connections 
Reward program) will 
participate in the MDOT 
program automatically.
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The app recommends 
alternative travel mode, 
departure time, and route 
based on real-time traffic 
prediction and a user’s 
personal preferences. 

The app incentivizes the 
adoption of transit and other 
non-driving options for 
commute.

Commute Trip Planning
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Real-time transit data feed 
has been integrated with 
incenTrip to provide 
accurate and real-time 
transit arrival time for 
both transit and 
multimodal trip options.

MDOT Real-Time Transit Information
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Passive and Real-Time Data for Accurate Information
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MDOT Program Rewards
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The program 
integrates with 
cash check and 
PayPal for
effortless
incentive
redemption.
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incenTrip Key Features and Our Continuous Focus
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Questions?

Please type your questions

in the question window
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Thank You!

Contact Details:

Commuter Choice Maryland
Phone: 410-865-1100

Email: Commuterchoice@Mdot.Maryland.gov

Website: CommuterChoiceMaryland.com

Follow & Like us!


