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MARYLAND PORT ADMINISTRATION
CAPITAL PROGRAM SUMMARY

($ MILLIONS)

SIX - YEAR
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 —TOT AL
Major Construction Program 303.0 215.0 90.4 87.4 83.9 97.8 877.5
System Preservation 271.8 189.8 83.9 75.4 67.9 77.9 766.7
Expansion/Efficiency 12.7 0.1 - - 0.7 10.0 23.5
Safety & Security 0.6 0.3 0.1 - - - 0.9
Environment 16.3 24.3 6.1 11.2 14.1 8.6 80.5
Administration 1.6 0.6 0.3 0.9 1.2 1.3 5.9
Major Development & Evaluation Program 90.7 70.2 67.2 57.4 46.7 334 365.6
System Preservation 1.7 23.3 37.2 57.4 46.7 334 199.7
Expansion/Efficiency 0.1 0.0 - - - - 0.1
Safety & Security 0.0 - 0.0 - - - 0.0
Environment 88.9 46.8 30.0 - - - 165.7
Minor Program 16.9 16.8 24.5 38.6 32.9 30.1 159.7
System Preservation 12.3 12.9 20.8 23.9 24.3 234 117.7
Safety & Security 0.4 0.5 0.4 0.5 0.5 0.5 2.7
Environment 2.8 2.8 2.6 11.8 6.9 3.4 30.3
Administration 1.3 0.6 0.7 2.4 1.2 2.8 9.0
Capital Salaries, Wages & Other Costs 7.5 7.7 7.8 8.3 9.4 9.5 50.2
TOTAL 418.1 309.7 189.9 191.7 172.9 170.7 1,452.9
Special Funds 305.6 225.8 140.6 186.5 172.9 170.7 1,201.9
Federal Funds 85.5 66.5 45.0 5.3 - - 202.3
Other Funds 27.1 17.4 4.3 - - - 48.7

Special Funds Breakdown
Transportation Trust Fund 292.4 203.1 129.9 178.7 170.8 160.1 1,135.0
Reimbursement Funds 13.2 22.7 10.6 7.8 2.0 10.6 66.9
SPECIAL FUNDS TOTAL 305.6 225.8 140.6 186.5 172.9 170.7 1,201.9

Other Funds Breakdown

Other (Not GO Bonds) 27.1 17.4 4.3 - - - 48.7
OTHER FUNDS TOTAL 27.1 17.4 4.3 - - - 48.7




Primary Construction Program

PROJECT: Howard Street Tunnel Project

DESCRIPTION: The project consists of reconstructing the 131-year-old Howard Street Tunnel in
Baltimore and improving the vertical clearance at the tunnel and 21 bridges between Baltimore and
Philadelphia to create a double-stack rail corridor to and from the Port of Baltimore and along the
entire East Coast.

PURPOSE & NEED SUMMARY STATEMENT: The project is needed to provide a more efficient way to
move containerized cargo to and from the Port of Baltimore. The improved tunnel will allow the Port to
attract more containers, resulting in additional jobs and economic growth for the region.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Creating this double-stack rail access will result in significant public benefits such as reduced PFA Status Yet to Be Determined ‘ Exception Granted
highway congestion, increased roadway safety, decreased fuel consumption and improved air quality. Not only will . . L . .
the project address a long-standing bottleneck in the national rail network, but the improvements will be undertaken STATUS: The project reached a significant !mlestone in May
in a cost-effective manner, using public and private funds, with minimal impact to the public and environment 2026 when double stack clearance was achieved at all 22
’ gp P ’ P P ’ sites. At this time, CSX is operating daily double-stack trains
in and out of the Port of Baltimore. Remaining construction
activities are expected to wrap up in Spring 2027.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [X] FEDERAL  [X] GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE Sth"llFlCl"\NTdCHﬂ;INIfE$ :ggm FY ggfg -31- (:!‘P: Ove;all .
costs were reduced by .3M as is finishing most wor
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO on the tunnel and cash flows were revised for the remaining
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE| work.
Planning 2,588 2,588 0 0 0 0 0 0 0 0 0
Engineering 25,620 25,620 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 453,496 442,139 226,204 11,357 0 0 0 0 0 11,357 0
Total 481,704 470,347 226,204 11,357 0 0 0 0 0 11,357 0
Federal-Aid 125,000 125,000 54,606 0 0 0 0 0 0 0 0
Special 160,681 151,944 92,102 8,737 0 0 0 0 0 8,737 0
Other 196,022 193,403 79,496 2,619 0 0 0 0 0 2,619 0
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MARYLA I\!D PORT ADMINISTRATION -- Line 2 Primary Construction Program

PROJECT: Reduced Emission Locomotives for CSX Curtis Bay Yard

DESCRIPTION: The project will replace three older, non-regulated emissions diesel-electric switching
locomotives with reduced or zero emissions locomotives at the Port of Baltimore. The project is located
at the Port of Baltimore's Curtis Bay Piers, a deep-water port terminal located on the west side of Curtis
Bay cove. The project is funded by a Federal Rail Administration (FRA) Consolidated Rail Infrastructure
& Safety Improvements (CRISI) grant with 50% match to be provided by CSX Transportation.

PURPOSE & NEED SUMMARY STATEMENT: The project will provide emission reductions related to
operating the locomotives at Curtis Bay Piers.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

E Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The project will provide emission reductions related to operating the locomotives at Curtis Bay Piers. PFA Status Yet to Be Determined | Exception Granted
STATUS: MDOT and FRA are negotiating the grant
agreement.
POTENTIAL FUNDING SOURCE: [ ] speciaL [X] FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Funding
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO mfk';:f;’zg :}’iraf;é‘?ﬁi;"::e':ei?? as MDOT and FRA are
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 23,169 0 0 5,797 17,371 0 0 0 0 23,169 0
Total 23,169 0 0 5,797 17,371 0 0 0 0 23,169 0
Federal-Aid 11,584 0 0 2,899 8,686 0 0 0 0 11,584 0
Special 0 0 0 0 0 0 0 0 0 0
Other 11,584 0 0 2,899 8,686 0 0 0 0 11,584 0
376
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MARYLAND PORT ADMINISTRATION -- Line 3 Primary Construction Program
- PROJECT: Hart-Miller Island Related Projects

DESCRIPTION: Hart-Miller Island is a 1,140-acre island located in Baltimore County that was formerly
used for placement of dredged material from the shipping channels for the Port of Baltimore. The site
operated from 1984 and ceased accepting dredged material in 2009. The southern portion, South Cell,
of the site is open for passive recreation as a Maryland State Park, and MPA is coordinating with the
Department of Natural Resources on the development of the North Cell for a wildlife habitat and
passive recreation.

PURPOSE & NEED SUMMARY STATEMENT: During its operational life, Hart-Miller Island was
necessary to enable dredging of the shipping channels for the Port of Baltimore. The current work is
necessary to complete the re-development of the site for public and ecological benefit. This includes
activities such as water monitoring and management, invasive species control, permit compliance, site
maintenance, studies and design.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The dredged material placed in the Hart-Miller Island facility was collected from Harbor and Bay PFA Status Yet to Be Determined | Exception Granted
channels and berths. The placement of this material at Hart-Miller Island allowed vessels to transport cargo to and . - . .
. STATUS: The facility ceased in-flow operations as of
from the Port of Baltimore. . - .
December 31, 2009. Maintenance and monitoring will
continue until the North Cell is developed.
POTENTIAL FUNDING SOURCE: [X] speCIAL [ ] FEDERAL [ ] GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE S'GtN'F'C‘:NT §H$A2N:ME FR$<;'V_'M"=IY 2026d;| 3; QTR ggse;a"h,l
costs went up by $2.5M as $2.7M was added in while
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO spending in FY 2026 was less than anticipated.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 110,134 96,134 2,136 2,200 2,200 2,000 2,200 2,700 2,700 14,000 0
Total 110,134 96,134 2,136 2,200 2,200 2,000 2,200 2,700 2,700 14,000 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 110,134 96,134 2,136 2,200 2,200 2,000 2,200 2,700 2,700 14,000 0
Other 0 0 0 0 0 0 0 0 0 0 0
5002, 5004
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MARYLAND PORT ADMINISTRATION -- Line 4 Primary Construction Program

PROJECT: Cox Creek Dredged Material Containment Facility Expansion and Related Projects

DESCRIPTION: The Cox Creek Dredged Material Containment Facility (DMCF) is an existing 144-acre
dredged material placement site located in Anne Arundel County. The footprint of the DMCF is being
expanded into the adjacent 93-acre upland area owned by MPA. The expansion will increase the
capacity for the placement of dredged material from the shipping channels for the Port of Baltimore as
part of the State’s 20-Year Dredged Material Management Plan (DMMP). The dikes at the existing DMCF
are also being raised as part of the expansion.

PURPOSE & NEED SUMMARY STATEMENT: Placement capacity for dredged material from Baltimore
Harbor is currently provided by the existing Cox Creek and Masonville DMCFs. The capacity that is
currently available is not adequate to accommodate necessary dredging of the shipping channels for
the Port of Baltimore over the 20-year planning period of the State’s DMMP. Expansion and raising of
the existing dikes at Cox Creek are necessary to create capacity to ensure safe and efficient passage of
shipping vessels calling at the Port of Baltimore.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The Cox Creek DMCF is being expanded to increase capacity for the placement of dredged material PFA Status Yet to Be Determined | Exception Granted
from the .shlppmg .char)nels fpr the.P'ort of Bal?m‘,ore as par:t of the State’s 20-Year Dredged Material Managemer!t' STATUS: Dike raising to +60 feet began in 2021 and was
Plan. This expansion, including raising the existing dikes, is necessary to create capacity to ensure safe and efficient .. . . .
L substantially completed in 2024; dredged material placement
passage of shipping vessels. . - . . . .
is planned to continue during the expansion project. Planning
and design for the next phase of dike raising to +80 feet began
in 2025 with construction anticipated to start in FY29.
POTENTIAL FUNDING SOURCE: [X] speciAL [ ] FEDERAL [ ] GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE S'GN'F'?ANTdCbHANfE FRth FCT 2026 " 31 :Td"=| CafSh :':WS
were realigned based on updated project schedules for the
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO +60 feet dike raising phase of construction. Overall costs
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE increased by $46.4M because engineering and construction
Planning 765 765 0 0 0 0 0 0 0 0 0 costs have been added for the next phase of the project to
Engineering 22,875 6,850 0 14,852 1,173 0 0 0 0 16,025 o | fullyfundthe raising of the dikes to +80 feet.
Right-of-way 1,011 1,011 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 265,763 175,503 7,455 3,495 3,266 20,000 21,000 21,000 21,500 90,260 0
Total 290,414 184,129 7,455 18,347 4,439 20,000 21,000 21,000 21,500 106,285 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 290,414 184,129 7,455 18,347 4,439 20,000 21,000 21,000 21,500 106,285 0
Other 0 0 0 0 0 0 0 0 0 0 0

5305, 5308, 5309
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MARYLAND PORT ADMINISTRATION -- Line 5 Primary Construction Program

PROJECT: Masonville Dredged Material Containment Facility Expansion and Related Projects

DESCRIPTION: The Masonville Dredged Material Containment Facility (DMCF) is an existing 193-acre
dredged material placement site located in Baltimore City. The dikes are being raised at the facility to
increase the capacity for the placement of dredged material from the shipping channels for the Port of
Baltimore as part of the State’s 20-Year Dredged Material Management Plan (DMMP). This program
supports the placement, monitoring and management of material dredged from the shipping channels
for the Port of Baltimore, and design and construction of containment sites, monitoring during and after
placement, and site operations of the DMCF. Linked to the adjacent DMCF site is Masonville Cove, a
waterfront campus that has been extensively restored and became the nation's first Urban Wildlife
Refuge Partnership. Masonville Cove serves as both a refuge for wildlife and a public gateway,
reconnecting nearby communities to the shoreline. Masonville Cove welcomes over 6,000 students and
community visitors

PURPOSE & NEED SUMMARY STATEMENT: Placement capacity for dredged material from Baltimore
Harbor is currently provided by the existing Cox Creek and Masonville DMCFs. The capacity that is
currently available is not adequate to accommodate necessary dredging of the shipping channels for
the Port of Baltimore over the 20-year planning period of the State’s DMMP. Raising of the existing
dikes at Masonville is necessary to create capacity to ensure safe and efficient passage of shipping
vessels calling at the Port of Baltimore. Masonville Cove is linked to the adjacent Masonville DMCF and
getting to the site can be challenging. Construction of the Masonville Cove Connector will allow for safe
and equitable access to Masonville Cove.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The dikes are being raised at the Masonville DMCF to increase capacity for the placement of dredged PFA Status Yet to Be Determined | Exception Granted
material from the shipping channels for the Port of Baltimore as part of the State’s 20-Year Dredged Material . . . . .
. e . . . . STATUS: Base dike widening construction was completed
Management Plan. Raising the existing dikes is necessary to create capacity to ensure safe and efficient passage of . .
shibping vessels May 2023. The +30 feet expansion was completed in June
pping ’ 2026. The contract for +42 feet expansion was awarded June
2026 with construction anticipated to start August 2026.
Design for the Masonville Cove Connector has reached 30%
POTENTIAL FUNDING SOURCE: |X| SPECIAL |:| FEDERAL |:| GENERAL I:' OTHER with planning and design ongoing.
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE S'GN'F'%A$":£ gl'\'n'A:‘nGEt Fng!V' FY 2026 - 31 t‘:T:tC:i: flows
increase .9M. Most of this increase is attributed the
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO addition of $10M added in FY 2032 to fund the completion of
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE the Masonville Cove Connector.
Planning 612 303 22 214 94 0 0 0 0 308 0
Engineering 1,379 381 160 998 0 0 0 0 0 998 0
Right-of-way 133 0 0 133 0 0 0 0 0 133 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 362,271 298,434 11,428 19,808 18,616 3,300 3,300 4,512 14,300 63,836 0
Total 364,394 299,119 11,610 21,153 18,710 3,300 3,300 4,512 14,300 65,276 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 364,394 299,119 11,610 21,153 18,710 3,300 3,300 4,512 14,300 65,276 0
Other 0 0 0 0 0 0 0 0 0 0 0

5232, 5235, 5237, 000222
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MARYLAND PORT ADMINISTRATION -- Line 6 Primary Construction Program

PROJECT: Paul S. Sarbanes Ecosystem Restoration Project at Poplar Island

DESCRIPTION: The Paul S. Sarbanes Ecosystem Restoration Project at Poplar Island is an
international model of the beneficial use of dredged material restoring remote island habitat in the mid-
Chesapeake Bay. In 1996, only five acres remained of the 1,140 acres that were documented in 1847.
MPA, working with the U.S. Army Corps of Engineers, began restoring Poplar Island in the 1990s. In
2017, an expansion project began to increase the site's placement capacity and create 1,715 acres of
restored habitat consisting of 777 acres of tidal wetlands, 828 acres of upland habitat, open water
ponds, and a 110-acre open water embayment. This project is cost-shared with the U.S. Army Corps of
Engineers, and the funding shown here is only the state's contribution.

Pt PURPOSE & NEED SUMMARY STATEMENT: Poplar Island receives approximately 2 million cubic

RS TOR RIS By ey I st ARy b Rey . -32 . yards of dredged material, drawn from the approach channels to the Baltimore Harbor and C&D
SEPTEMBER 2019 Canal's southern approach channels. This capacity allows the Port of Baltimore to maintain its

3 channels to their authorized depths and allow safe passage of cargo ships entering and leaving the

Port of Baltimore. This project is part of the State's 20-Year Dredged Material Management Plan

(DMMP) that identifies either specific sites and projects, or types of sites and projects for future

dredged material placement.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

E Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |Q Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The placement of this material at the Paul S. Sarbanes Ecosystem Restoration Project at Poplar PFA Status Yet to Be Determined | Exception Granted
Isl'and allovys the Port of Baltimore to main.tain its channels to their authorized depths and a.llow safe pa§sage of cargo STATUS: The Paul S. Sarbanes Ecosystem Project at Poplar
ships entering and leaving the Port of Baltimore, and restores lost habitat due to sea level rise and erosion. 7Island continues to accept dredged material placement.
POTENTIAL FUNDING SOURCE: [X] speciAL [ ] FEDERAL [ ] GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: $11.2M in
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO Zun';d;?n%“ézz;id::é ilg‘:t':"u‘gt?:nagg:g.'" FY 2032 to cover
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 20,179 16,929 709 500 500 450 500 600 700 3,250 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 219,924 172,149 7,500 7,275 7,500 5,500 7,500 9,500 10,500 47,775 0
Total 240,103 189,078 8,209 7,775 8,000 5,950 8,000 10,100 11,200 51,025 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 240,103 189,078 8,209 7,775 8,000 5,950 8,000 10,100 11,200 51,025 0
Other 0 0 0 0 0 0 0 0 0 0 0

5101, 5103, 5105, 5402
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MARYLAND PORT ADMINISTRATION -- Line 7

Primary Construction Program

Virginia

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

James
Island

E Enhance Safety and Security

Deliver System Quality

Barren
Istand

x

Maryliland

L SO 4

Serve Communities and Support the Economy
Promote Environmental Stewardship

EXPLANATION: The placement of this material at the Mid-Chesapeake Bay Island Ecosystem Restoration Project at

James Island and Barren Island will allow the Port of Baltimore to maintain its channels to their authorized depths and
allow safe passage of cargo ships entering and leaving the Port of Baltimore, and restores lost habitat due to sea level

rise and erosion.

PROJECT: Mid-Chesapeake Bay Island Ecosystem Restoration Project

DESCRIPTION: The Mid-Chesapeake Bay Island Ecosystem Restoration Project (Mid-Bay Project) will
restore two eroding Chesapeake Bay islands, James and Barren, providing long-term capacity for
sediment removed from the shipping channels serving the Chesapeake Bay. This project will restore
2,000 acres of important, scarce remote island habitat, both upland and wetlands, and provide
shoreline protection from erosion by reducing wave energy. This project is cost-shared with the U.S.
Army Corps of Engineers, and the funding shown here is only the state's contribution.

PURPOSE & NEED SUMMARY STATEMENT: The Mid-Bay Project will be used to place dredged
material drawn from the approach channels to the Baltimore Harbor and C&D Canal's southern
approach channels as Poplar Island reaches its capacity. This new capacity allows the Port of
Baltimore to continue to maintain its channels to their authorized depths and allow safe passage of
cargo ships entering and leaving the Port of Baltimore. This project is part of the State's 20-Year
Dredged Material Management Plan (DMMP) that identifies either specific sites and projects, or types of
sites and projects for future dredged material placement.

SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Project Inside PFA |Q Grandfathered

Project Outside PFA Exception Will Be Required
PFA Status Yet to Be Determined Exception Granted

STATUS: Construction continues on Barren Island and

construction started on James Island in May 2026.

POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL  [X] GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Costs
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO Iznocsr;?:ii%rﬁj e7 ti': ;é:gt'i’uiﬁ:\°off”t':]?;"§rgj‘223 added to FY
($000) CLOSE YEAR 2026 2027 2028  ..2029.. ..2030.. ..2031.. ..2032.. TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 5,435 5,435 7 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 385,694 86,008 2,450 148,443 84,960 17,783 14,500 16,500 17,500 299,686 0
Total 391,129 91,443 2,457 148,443 84,960 17,783 14,500 16,500 17,500 299,686 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 391,129 91,443 2,457 148,443 84,960 17,783 14,500 16,500 17,500 299,686 0
Other 0 0 0 0 0 0 0 0 0 0 0
5231
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MARYLAND PORT ADMINISTRATION -- Line 8 Primary Construction Program

PROJECT: Innovative Reuse and Beneficial Use of Dredged Material

DESCRIPTION: MPA continues to implement the Innovative Reuse and Beneficial Use Strategy to
advance the reuse of dredged material from channels serving the Port of Baltimore into sustainable and
resourceful applications while reclaiming capacity at containment facilities to ensure the long-term
maintenance of the 50-ft navigation channel system.

PURPOSE & NEED SUMMARY STATEMENT: The Dredged Material Management Act of 2001 (DMMA)
established the Dredged Material Management Program (DMMP) and the DMMP Executive Committee
to ensure that the federal navigational channels in the Chesapeake Bay and Baltimore Harbor remain
open for waterborne commerce and to provide oversight and guidance over the Port of Baltimore's
dredging needs through a rolling 20-year capacity and placement plan. Further, DMMA prioritizes
beneficial use and innovative reuse alternatives over traditional dredged material placement methods.
Solutions that can reuse dredged material extend the placement capacity at the Port of Baltimore's
dredged material placement sites.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |X| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: This project provides enhanced dredge placement capacity as well as environmental benefits. PFA Status Yet to Be Determined | Exception Granted
STATUS: MPA is continuing to develop the Cox Creek
Sediment Technology and Reuse (STAR) site to support the
advancement of the innovative reuse and beneficial reuse of
dredged material. MPA has awarded contracts to nine
companies to test the feasibility of using material dredged
POTENTIAL FUNDING SOURCE: |X| SPECIAL |:| FEDERAL I:' GENERAL I:' OTHER from Baltimore's channels for other applications.
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE S'?N"i'%ANT,C"t'ANiE,FROM FZ ﬁﬁﬁé%}ﬂcwi ?Vzra"t
estimated project costs increased by .5M, mainly due to
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO funds being added in FY 2026 and FY 2027 for the
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE development the STAR site and for capacity recovery efforts
Planning 7,221 4,121 502 700 500 300 500 500 600 3,100 0| toextend placement capacity at the Port of Baltimoref$s
. . dredged facility placement sites. Additional funds of $10.6
Et'ngmeermg 0 0 0 0 0 0 0 0 0 0 0 million were added in FY 2032 to continue to develop and
Right-of-way 0 0 0 0 0 0 0 0 0 0 0 | advance the innovative reuse and beneficial reuse of dredged
Utility 0 0 0 0 0 0 0 0 0 0 0 material program.
Construction 49,533 14,701 8,257 8,915 5,556 1,326 4,015 5,010 10,010 34,832 0
Total 56,754 18,822 8,759 9,615 6,056 1,626 4,515 5,510 10,610 37,932 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 56,754 18,822 8,759 9,615 6,056 1,626 4,515 5,510 10,610 37,932 0
Other 0 0 0 0 0 0 0 0 0 0 0

5005, 5007, 5241, 000181, 000182, 000311
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MARYLAND PORT ADMINISTRATION -- Line 9 _, Primary Construction Program

¢ <

PROJECT: Cox Creek Sediment Technology and Reuse (STAR) Facility Remediation

DESCRIPTION: The property was acquired by MPA and requires environmental remediation. Under the
terms of the agreement, remediation of the property will be cost-shared with the previous owner who
will contribute 62% of the cost for remediation.

PURPOSE & NEED SUMMARY STATEMENT: The property is adjacent to the Cox Creek DMCF and will
be used to support MPA's Innovative Reuse and Beneficial Use program. Prior to being able to use the
property, environmental remediation needs to happen under a Maryland Department of Environment
Administration Consent Order.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

H Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The project will provide for environmental remediation of the property to support MPA's Innovative PFA Status Yet to Be Determined |E Exception Granted
Reuse program that provides enhanced dredge placement capacity. STATUS: MPA acquired the STAR site property in December
2022 and remediation efforts are ongoing.
POTENTIAL FUNDING SOURCE: [X] sPECIAL [ ] FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: There were
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO no significant changes.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 476 476 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 74,524 11,074 5,467 5,000 27,780 22,290 6,330 1,310 600 63,310 140
Total 75,000 11,550 5,467 5,000 27,780 22,290 6,330 1,310 600 63,310 140
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 74,524 11,074 5,467 5,000 27,780 22,290 6,330 1,310 600 63,310 140
Other 476 476 0 0 0 0 0 0 0 0 0

5311
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MARYLAND PORT ADMINISTRATION -- Line 10 Primary Construction Program

PROJECT: Dundalk Marine Terminal Resiliency and Flood Mitigation

DESCRIPTION: The project will provide critical flood protection improvements at Dundalk Marine
Terminal. The project will install tide gates to prevent storm surges from flowing back through the
drains onto the terminal; installing a perimeter barrier to prevent storm surges from overtopping the
berths; and constructing a new box culvert with lateral drains to deal with extreme rain events. MPA is
2T _ using a $10 million FY20 Better Utilizing Investments to Leverage Development (BUILD) grant and $41.3
“\._ SEA CURB i . million in Promoting Resilient Operations for Transformative, Efficient, Cost-saving Transportation

™ Prevents storm surge from I (PROTECT) Federal Formula funding that is coming from SHA.

overtopping wharl deck

.BACKFLOW PREVENTER

Prevents storm surge from

inundating interior of temminal . 5 < PURPOSE & NEED SUMMARY STATEMENT: The project is part of a larger, long-term resiliency and

flood mitigation program at MPA's terminals and is essential in maintaining the POB's competitiveness
in the Automobile and Roll-On/Roll-Off heavy equipment marketplace. By making improvements to
Dundalk Marine Terminal, the project will reduce the risk of cargo losses due to storm surge and
rainfall flooding at the POB's largest and most versatile general cargo facility.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

@ Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The project will protect Dundalk Marine Terminal from storm surges that may be associated with sea PFA Status Yet to Be Determined | Exception Granted
level rise and flooding from future high intensity-short duration rain events. STATUS: MPA began construction on the project in March
2025. Construction continues on all three phases of this
project.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [X] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Costs
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO 'ﬂ":v;za;‘:febéﬁjgﬂg:ig :::fossr?:nzzifr? rt'::'sc’::e dﬁf: h
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 74,465 65,330 55,952 9,135 0 0 0 0 0 9,135 0
Total 74,465 65,330 55,952 9,135 0 0 0 0 0 9,135 0
Federal-Aid 10,000 9,248 7,933 752 0 0 0 0 0 752 0
Special 64,465 56,082 48,019 8,383 0 0 0 0 0 8,383 0
Other 0 0 0 0 0 0 0 0 0 0 0
190
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Primary Construction Program

PROJECT: Dundalk Marine Terminal Electrification

DESCRIPTION: Upgrading power system into Dundalk Marine Terminal for electric vehicles and shore
to ship power. This is a terminal-wide approach needed to correct all deficiencies. Installation of a
resilient power system and monitoring equipment. Improvements to electrical conduit systems for
durability and reliability. Installation of electric vehicle charging stations to accommodate the
increased use of electric personal vehicles and equipment. Provide provisions for shore to ship power.

PURPOSE & NEED SUMMARY STATEMENT: The Maryland Port Administration has renewed and
expanded a voluntary Memorandum of Understanding with the Maryland Department of the
Environment and Maryland Energy Administration to strengthen environmental initiatives at the marine
terminals. The agreement calls for a continued committed effort to reduce diesel and greenhouse gas
emissions and increase energy efficiency at the Port.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

@ Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Dundalk Marine Terminal's electrical system will need to be upgraded to handle future power PFA Status Yet to Be Determined | Exception Granted
requirements that will be necessary as MPA and its tenants de-carbonize their operations. STATUS: Electrical System inspection is underway with
repairs being made as necessary.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE fﬁt’:lrr‘lfrl::;gﬂAggEMFRgM :; 2026 - 31 CTF: Ov::all ,
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO o e o e vvors aridod I FY2030. o mee
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 2,368 518 235 500 200 400 200 200 350 1,850 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 1,118 1,118 0 0 0 0 0 0 0 0 0
Construction 20,103 9,103 0 0 1,000 4,000 2,000 2,000 2,000 11,000 0
Total 23,590 10,740 235 500 1,200 4,400 2,200 2,200 2,350 12,850 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 23,590 10,740 235 500 1,200 4,400 2,200 2,200 2,350 12,850 0
Other 0 0 0 0 0 0 0 0 0 0 0

1837,000292, 000300
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MARYLAND PORT ADMINISTRATION -- Line 12 Primary Construction Program

PROJECT: Fairfield Marine Terminal Stormwater Management Program

DESCRIPTION: A five phase project designed to capture and convey surface runoff from the adjacent
Masonville Dredged Material Containment Facility, relieve existing Fairfield Marine Terminal drain
system, and provide storm drain capacity for the development of the Kurt Iron Slip and other areas at
Fairfield Marine Terminal and Masonville Marine Terminal.

PURPOSE & NEED SUMMARY STATEMENT: Maryland Port Administration is required to restore and
protect water quality using stormwater restoration measures and management practices, while
simultaneously expanding and redeveloping Port facilities, cleaning up and returning historically
contaminated sites to productive use, and continuing to grow and improve the economic
competitiveness of one of the largest ports in the US for total cargo tons handled.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

SMART GROWTH STATUS:

Enhance Safety and Security Serve Communities and Support the Economy

Deliver System Quality Promote Environmental Stewardship
EXPLANATION: The stormwater management program at Fairfield / Masonville Marine terminals is required before
any further development can be performed on these sites. In addition, Phase | is required to address surface runoff
from the Masonville Dredged Material Containment Facility.

Project Inside PFA
Project Outside PFA

|:| Project Not Location Specific

|:| Not Subject to PFA Law
Grandfathered

PFA Status Yet to Be Determined

Exception Will Be Required
Exception Granted

H

STATUS: The project has been delayed because funds were

reduced for fiscal capacity reasons.

POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: $4.3M in
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO ?:::;:;"tm" funds were removed due to fiscal capacity
($000) CLOSE YEAR 2026 2027 2028  ..2029.. ..2030.. ..2031.. ..2032.. TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0

2714, 000273
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MARYLAND PORTA_DMINIS TRATION -- Line 13 7 » » Primary Construction Program

et

= X . < = -y

PROJECT: South Locust Point Cruise Maryland Terminal

DESCRIPTION: Cruise lines operate international excursions out of MPA facilities. Recent projects
included: installing a redundant electrical feeder and new restrooms; upgrading the public address
system; enclosing the existing canopy; purchasing new check-in counters, furniture, and carpeting;
expanding the Customs and Border Protection inspection area; and erecting a hew cruise entrance to
improve vehicular circulation.

PURPOSE & NEED SUMMARY STATEMENT: Cruise lines make decisions on what ports to call based
on surveys of their passengers and the MPA must continue to maintain the Cruise Maryland Terminal. It
is necessary to enhance the cruise experience and ensure customers continue to want to cruise out of

Baltimore.
STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:
@ Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The improvements made at the South Locust Point Marine Terminal are for the comfort and PFA Status Yet to Be Determined | Exception Granted
:rzrxtzl\;e/;\:aecﬁ:t::ﬁet::zep z?tscs)?gztletr;.‘o':;ese improvements spurred an increase in passenger demand and voyages STATUS: Construction for the ngw HVAC system and ceiling
upgrades are scheduled to start in June 2027.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Overall
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO f::rt‘sa':t‘i::::tiz tf’gft?"eﬂro'ﬁ‘;fs‘:g ::if{f:gzx'a'\}fg:;i o
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE| and Ceiling upgrades.
Planning 117 117 0 0 0 0 0 0 0 0 0
Engineering 180 180 180 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 23,686 1,486 0 1,000 2,200 0 9,000 10,000 0 22,200 0
Total 23,982 1,782 180 1,000 2,200 0 9,000 10,000 0 22,200 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 23,982 1,782 180 1,000 2,200 0 9,000 10,000 0 22,200 0
Other 0 0 0 0 0 0 0 0 0 0 0

1638,1655, 000239, 000384
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MARYLAND PORT ADMINISTRATION -- Line 14 Primary Construction Program

PROJECT: World Trade Center

DESCRIPTION: Updating Projects include removing original electrical panels and replacing with
modern electrical components, modernizing elevators by installing new motors and updating cab
designs, and upgrading the air distribution system. Renovation projects include tenant and communal
space modifications, lobby door upgrades, and window shades for thermal protection. Operations
include on-going preliminary engineering to support capital expenditures and maintenance to
accommodate day to day operations of building and staff.

PURPOSE & NEED SUMMARY STATEMENT: World Trade Center Baltimore is Baltimore’s signature
office building and the focal point of Maryland’s world famous Inner Harbor. It is a 31-story pentagonal
office tower built in 1977 with 296,139 rentable square feet located in a cluster of “Tier 1” buildings that
house the region’s most influential businesses. In order to remain competitive in this market, the
building requires modernization and constant maintenance.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Ongoing maintenance and repair of the nearly 50-year-old building is required to ensure the World PFA Status Yet to Be Determined ‘ Exception Granted
Trade Center remains safe and secure with modern, efficient facilities for all tenants and visitors. . A . L . .
STATUS: Preliminary Engineering is ongoing for various
projects. Rehabilitation of the HVAC system is ongoing. The
elevator modernization was completed in March 2026. Major
renovations for tenant expansion started in FY 2025 and will
continue through FY 2028.
POTENTIAL FUNDING SOURCE: [X] speciAL [ ] FEDERAL [ ] GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE S'.ﬁ,N'F'CANZ :"::Nﬁf FROM tFtY 2026 - 3;d€>tTP= t$1 7-°t
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO ot o To The projectfo cover addifion fehan
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 9,324 3,424 2,000 1,900 2,000 500 500 500 500 5,900 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 83,645 34,684 4,133 17,711 16,750 1,250 4,750 4,750 3,750 48,961 0
Total 92,968 38,107 6,133 19,611 18,750 1,750 5,250 5,250 4,250 54,861 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 92,968 38,107 6,133 19,611 18,750 1,750 5,250 5,250 4,250 54,861 0
Other 0 0 0 0 0 0 0 0 0 0 0

3107, 3217, 000178, 000274, 000275, 000288, 000339
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MARYLAND PORT ADMINISTRATION -- Line 15 Primary Construction Program

|

’n -~ : E g PROJECT: Interconnector Bridge

DESCRIPTION: The Interconnector Bridge structure over Colgate Creek is a nine-span, 718-foot-long
prestressed concrete beam bridge built around 1986. The bridge consists of two 79-foot spans and
seven 80-foot spans, all simply supported. The reinforced concrete deck carries two lanes of traffic,
one lane in each direction, with a clear roadway width of 28-feet between concrete parapets.

PURPOSE & NEED SUMMARY STATEMENT: Around 1994, the prestressed concrete beams were
strengthened with external post-tensioning strands installed along the bottom flange within the middle
third of each span to increase the load carrying capacity. While the structure is currently in satisfactory
condition, repairs and improvements are required to maintain optimal operating conditions.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

@ Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The Interconnector Bridge allows cargo traffic to flow expeditiously between the two marine PFA Status Yet to Be Determined | Exception Granted
terminals without having to exit and re-enter the restricted terminal areas. STATUS: Construction began in March 2026.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Funds were
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO reduced by $3.0M as the final bid was lower than anticipated.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 7,362 1,462 1,462 5,900 0 0 0 0 0 5,900 0
Total 7,362 1,462 1,462 5,900 0 0 0 0 0 5,900 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 7,362 1,462 1,462 5,900 0 0 0 0 0 5,900 0
Other 0 0 0 0 0 0 0 0 0 0 0
361
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MARYLAND PORT ADMINISTRATION -- Line 16 Primary Construction Program

PROJECT: Chrome Ore Processing Residue Remediation (COPR)

s - = : . DESCRIPTION: After years of COPR investigations, and submission of a Corrective Measures
Il m“”‘j (1T - =1 - ' L ) I ) : Alternative Analysis (CMAA), the Maryland Department of the Environment (MDE) directed MPA and

( s P Honeywell to implement enhanced isolation and containment of the COPR at Dundalk Marine Terminal
(DMT). This requires relining storm drains in the COPR areas and installing enhanced long-term
monitoring and maintenance of the site. In addition, COPR at MPA's Hawkins Point Landfill requires
remediation efforts to control leachates.

PURPOSE & NEED SUMMARY STATEMENT: Originally, chromium was believed to be good fill
material; unfortunately, it is now known that a large portion of the chromium at DMT and HPMT contains
hexavalent chromium which is defined and regulated as a hazardous substance under Federal and
State law. The studies and work plans required under the Consent Decree are designed to assess the
chromium remediation. The CMAA was approved by the MDE in July 2012.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Remediation of the affected areas located at the DMT will prevent hazardous substances generated PFA Status Yet to Be Determined | Exception Granted
by chrome ore residue from entering Baltimore Harbor. The application of Corrective Measures will enable the . . . .
. . o STATUS: The Corrective Measures Alternative Analysis was
reclamation of chrome ore affected areas. The MPA will use these areas to store additional cargo brought to the Port . . .
. . approved by the MDE in July 2012. Corrective actions are
of Baltimore by truck, vessel or rail.
underway.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [X] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE S'Gy'F'CANTd%H;gnggOM FY 1::2%'0 3P1RCTP= Lf)etFOta'
cost increased by . ecause the remediation
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO efforts at the Hawkins Point Landfill were added to this PIF
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE and $6.8M was added to FY 2032 for ongoing remediation
Planning 976 731 33 33 31 31 50 50 50 245 0 efforts.
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 133,020 91,221 6,914 8,987 5,599 5,338 9,125 6,000 6,750 41,799 0
Total 133,996 91,952 6,947 9,020 5,630 5,369 9,175 6,050 6,800 42,044 0
Federal-Aid 15 15 0 0 0 0 0 0 0 0 0
Special 133,981 91,937 6,947 9,020 5,630 5,369 9,175 6,050 6,800 42,044 0
Other 0 0 0 0 0 0 0 0 0 0 0

1011, 1102, 1106, 1108, 1707, 9000
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MARYLAND PORT ADMINISTRATION -- Line 17 Primary Construction Program

PROJECT: Dredged Material Placement and Monitoring

DESCRIPTION: This program supports the placement, monitoring and management of material
dredged from the shipping channels for the Port of Baltimore. Costs associated with this program
enable design and construction of containment sites and monitoring during and after placement.

PURPOSE & NEED SUMMARY STATEMENT: The State's 20-Year Dredged Material Management Plan
(DMMP) identifies either specific sites and projects, or types of sites and projects for future dredged
material placement. This program funds the development, construction and monitoring of selected
dredged material management sites and projects to maintain the navigation channels that help the Port
remain competitive and increase economic development.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |X| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The Port of Baltimore is one of only a few East Coast ports with the depth and infrastructure to PFA Status Yet to Be Determined | Exception Granted
accgmmoc’ate §9me of the.V\_/orId s largest cpntamer ships. Malptalnmg Fhe §h|pp|ng qha.nnels Igadlng |pto the Port of STATUS: MPA continues to evaluate alternative dredged
Baltimore is critical to maritime commerce in the state. Managing, monitoring and utilizing sediments in ways that are ISR . . .
. " . L material placement sites and options. The Masonville and Cox
good for the Port, the surrounding communities, and the environment are the priorities of the program, and a core . h .
Creek Dredged Material Containment Facilities and the Poplar
value to the State. . . .
Island Ecosystem Restoration project are accepting dredged
material.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [X] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE S'GF-'F'CANTC,%H;:% ';ROM FY 20'?"6ﬂ' 31 CTP: TZ‘? °‘(e;a"
cost increased by $8. ecause cash flows were adjusted,
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO and funding was added to FY 2029 and FY 2032.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 58,749 40,184 3,389 3,075 3,095 2,570 3,050 3,375 3,400 18,565 0
Engineering 33,467 23,552 1,663 1,696 1,569 1,200 1,750 1,850 1,850 9,915 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 82,986 58,878 10,500 3,926 5,742 5,440 9,000 0 0 24,108 0
Total 175,201 122,613 15,552 8,697 10,406 9,210 13,800 5,225 5,250 52,588 0
Federal-Aid 46,233 31,125 10,500 3,926 5,742 5,440 0 0 0 15,108 0
Special 128,968 91,488 5,052 4,771 4,664 3,770 13,800 5,225 5,250 37,480 0
Other 0 0 0 0 0 0 0 0 0 0 0

5206,5245-46,5260,5401,5419-20,5425-27, 000226, 000236
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MARYLAND PORT ADMINISTRATION -- Line 18 Primary Construction Program

PROJECT: Port of Baltimore Rail Capacity Modernization Project

DESCRIPTION: The Intermodal Container Transfer Facility (ICTF) sits adjacent to Seagirt Marine
Terminal. The project will replace existing infrastructure with five new working rail tracks and adding
infrastructure to support reduced or zero emission Rubber Tired Gantry cranes. The project is being
supported by a Consolidated Rail Infrastructure and Safety Improvement (CRISI) grant from the Federal
Railroad Administration along with private funding from Ports America Chesapeake.

PURPOSE & NEED SUMMARY STATEMENT: The project is needed to modernize the ICTF's rail yard
infrastructure to support increased demand for double stacked trains of containerized cargo now that
the Port has full double stack capability.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

E Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The project will support increased cargo demand at the terminal, upgrade the rail container PFA Status Yet to Be Determined | Exception Granted
te?rminal's gging infrastructur_e tf’ achievej a higher !evel of safety, pro_mote energy efficiency with electric rathe!' than STATUS: The FRA grant agreement was signed in June 2026.
fjle§el eqt.upment, reduce emlss.lons and lmprove alr quallty by reducing the number of trupks on the road, and invest Construction is anticipated to start in October 2026.
in vital rail infrastructure that will help alleviate the increasing pressure on the supply chain.
POTENTIAL FUNDING SOURCE: [ ] speciaL [X] FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Cash flows
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO were revised to reflect an updated schedule.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 22,400 0 0 16,170 6,230 0 0 0 0 22,400 0
Total 22,400 0 0 16,170 6,230 0 0 0 0 22,400 0
Federal-Aid 13,320 0 0 8,960 4,360 0 0 0 0 13,320 0
Special 0 0 0 0 0 0 0 0 0 0
Other 9,080 0 0 7,210 1,870 0 0 0 0 9,080 0
295
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MARYLAND PORT ADMINISTRATION -- Line 19 Primary Construction Program

PROJECT: Climate Solutions Now Act and Related Projects

DESCRIPTION: MPA's compliance with the Climate Solutions Now Act 2022, includes converting the
fleet to zero emission vehicles, replacing equipment with high energy efficiency and installing
technologies with the goal of reducing greenhouse gas emissions.

PURPOSE & NEED SUMMARY STATEMENT: These projects represent MPA's compliance with the
Climate Solutions Now Act 2022, the law that requires the state to be net zero by 2045.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |X| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: This project is to comply with the Climate Solutions Now Act 2022. This project will help MD improve PFA Status Yet to Be Determined ‘ Exception Granted
air quality by electrifying the fleet and upgrading buildings to reduce energy consumption. STATUS: MPA is currently replacing older diesel engines with
cleaner diesel burning engines or with electric vehicles when
possible. Work has begun on the EPA Clean Port grant to
bring the necessary power into Dundalk Marine Terminal and
procuring electric forklifts. In addition, several tenants have
POTENTIAL FUNDING SOURCE: |X| SPECIAL I:' FEDERAL I:' GENERAL I:' OTHER started to procure electric material handling equipment.
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT BUDGET PLANNING SIX BALANCE S'G.N":'CA?T. CHANG:;R;MS;Y ﬁ?\?ﬁj 31 9T|P;°V‘t3ra$f'2 -
project costs increased by $1.5M. This is mainly due to $2.
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO being added to FY 2032 for future CSNA initiatives, such as
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE| |ighting and HVAC upgrades.
Planning 172,357 29,927 14,411 72,818 35,227 22,611 2,000 8,000 1,775 142,431 0
Engineering 3,197 1,116 1,036 714 714 653 0 0 0 2,081 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 52,305 14,008 5,611 16,763 12,161 7,624 250 1,000 500 38,297 0
Total 227,860 45,051 21,058 90,295 48,101 30,887 2,250 9,000 2,275 182,808 0
Federal-Aid 148,284 17,901 16,680 68,731 37,516 24,136 0 0 0 130,383 0
Special 51,922 24,935 2,163 7,239 3,775 2,448 2,250 9,000 2,275 26,987 0
Other 27,654 2,215 2,215 14,326 6,811 4,302 0 0 0 25,439 0

0184, 0299, 0310, 0312, 5418, 0372-0374, 0386
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MARYLAND PORT ADMINISTRATION -- Line 20 _ Primary Development & Evaluation Program

PROJECT: Seagirt Marine Terminal Modernization - Loop Channel Improvements

DESCRIPTION: This is phase two of the Seagirt Modernization project, which will widen and deepen
the loop channel to facilitate improved access at Seagirt Marine Terminal for the larger container ships
that are now calling on East Coast ports. Phase one consists of deepening a second berth and landside
improvements at Seagirt Marine Terminal Berth 3.

PURPOSE & NEED SUMMARY STATEMENT: This project is necessary to remain competitive with
other East Coast ports by improving access to Seagirt Marine Terminal. This project will also improve
safety for ships entering and exiting the Seagirt Marine Terminal

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

Enhance Safety and Security Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA | Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: The Seagirt Loop Channel improvements were evaluated through an integrated feasibility study in PFA Status Yet to Be Determined | Exception Granted
partnership with thg us Army Corps qf Englneer§ to maximize Baltlm.ore Harbt?r s contrl_butl.on to natlo,nal economic STATUS: The USACE has recommended the advancement of
development, consistent with protecting the environment, by improving the existing navigation system’s ability to T o . . .
. the Seagirt Loop Channel improvement project, which
safely and efficiently serve the forecasted vessel fleet. . . . . .
includes deepening to 50 feet and widening portions of the
channel. Federal funding as part of the cost-shared project
has been requested in the next Congressional Appropriations
POTENTIAL FUNDING SOURCE: [X] specIAL [ ] FEDERAL [ | GENERAL [ | OTHER bill.
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE SLgN;'i'CQNT C"“t‘NGtF F'Zoc""' FI 2°d26 - TﬂCTW $7.68M was
added to the construction budget and cash flows were
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO changed to reflect the updated construction schedule.
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 1,730 1,492 150 238 0 0 0 0 0 238 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 15,745 0 0 0 5,116 6,884 3,745 0 0 15,745 0
Total 17,475 1,492 150 238 5,116 6,884 3,745 0 0 15,983 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 17,475 1,492 150 238 5,116 6,884 3,745 0 0 15,983 0
Other 0 0 0 0 0 0 0 0 0 0 0

179
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MARYLAND PORT ADMINISTRATION -- Line 21 Primary Development & Evaluation Program

PROJECT: Dundalk Marine Terminal Berths 11 - 13 Reconstruction

DESCRIPTION: Dundalk Marine Terminal is the largest MPA-owned terminal in the Port of Baltimore
and handles a wide variety of cargoes, including RO/RO cargo, automobiles, containers, and break-
bulk. Berths 11 - 13 are approximately 2,900 feet in length and were constructed over 60 years ago.

PURPOSE & NEED SUMMARY STATEMENT: Due to the harsh marine environment, these berths are in
need of reconstruction in order for the Port of Baltimore to continue to handle the large volumes of
automobiles and RO/RO equipment.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

% Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |@ Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Dundalk Marine Terminal (DMT) Berths 11 - 13 handle large volumes of automobile and RO/RO cargo PFA Status Yet to Be Determined ‘ Exception Granted
it:?; (\)/\;()al::;iynoc;tblc;eincgots; 'f(:legtl:(e; ::et:i?:f at other DMT berths. If these berths are not reconstructed, the berths are STATUS: NEP A wa§ finalized for th_e 1st Phase of B.e rth 11 -
13 Reconstruction in June 2026. Final Design continues on
the project as MPA and MARAD work on the INFRA agreement
for Phase 1. Construction is expected to start in FY 2028.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [X] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: $30.5
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO ?r'(')'j'ggt‘."as added to in FY 2032 for the start of Phase 3 of this
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 4,250 2,750 820 1,000 0 0 0 0 500 1,500 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 141,510 0 0 0 17,010 25,750 38,750 30,000 30,000 141,510 (0)
Total 145,760 2,750 820 1,000 17,010 25,750 38,750 30,000 30,500 143,010 (0)
Federal-Aid 30,906 0 0 0 10,206 15,450 5,250 0 0 30,906 0
Special 114,854 2,750 820 1,000 6,804 10,300 33,500 30,000 30,500 112,104 (0)
Other 0 0 0 0 0 0 0 0 0 0 0

284
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MARYLAND PORT ADMINISTRATION -- Line 22 Primary Development & Evaluation Program

PROJECT: Dundalk Marine Terminal Berths 1 - 2

DESCRIPTION: The existing wharf for DMT Berths 1 & 2 is approximately 1,475 feet long, with a width
of approximately 38 feet. Mooring dolphins and catwalks are present beyond the north end of the wharf.
The existing structure is a combination of the original structure from circa 1929, and expansions and
reconstructions of various vintages from 1960 to 2015. The pier is currently utilized by RO/RO vessels
for the import of automobiles.

PURPOSE & NEED SUMMARY STATEMENT: This is the fourth and final phase of reconstructing DMT
Berths 1-6. This area of DMT is the most active for vessel berthing for the loading and unloading of
automobiles. The Port of Baltimore is the largest port in the USA for the handling of automobiles
because of its close proximity to East Coast and Midwest markets and the ability to handle many RO/RO
ships at one time.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

% Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |@ Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Dundalk Marine Terminal (DMT) Berths 1 and 2 handle automobile and RO/RO cargo that would not PFA Status Yet to Be Determined ‘ Exception Granted
ggiﬁ;sttaif;ﬁc:::/teotfoszizgt at other DMT berths. If these berths are not reconstructed, the berths are in jeopardy of STATUS: Engineering was pau§ed as MI'DA is focusing efforts
on other berths at Dundalk Marine Terminal.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: None.
COST THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 1,207 1,207 10 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Total 1,207 1,207 10 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 1,207 1,207 10 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0

8004
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MARYLAND PORT ADMINISTRATION -- Line 23 Primary Development & Evaluation Program

PROJECT: North Locust Point Marine Terminal Preservation Projects

DESCRIPTION: Projects aimed at bringing the terminal up to a world class operating status and
increasing cargo volumes. Projects include rehabilitation of utility lines, demolition of facilities that are
beyond their useful life, and reconstruction of piers.

PURPOSE & NEED SUMMARY STATEMENT: The Maryland Port Administration owns a 100+/- acre port
terminal, adjacent to the South Locust Point Marine Terminal on McComas Street. The Facility has 25 +/-
acres of open uncovered paved land for bulk storage with direct rail access by CSXT. The Facility is
fully leased with the longest lease lasting through 2032. There are certain areas of the terminal that
need an infrastructure investment to maximize cargo operations and facilitate potential future public
private partnerships.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

E Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: North Locust Point Marine Terminal has aging infrastructure that needs to be rehabilitated and/or PFA Status Yet to Be Determined | Exception Granted
reconstructed to allow MPA tenants to continue their operations. STATUS: Design funding is on hold for Pier 3 demolition, Pier
4/5 Rehab and the waterline replacement.
POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: Project
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO EZ:LSC‘:‘{;:‘: :g:::ed by $0.4M as funds were reduced for fiscal
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0 0
Engineering 157 157 50 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 2,346 2,346 0 0 0 0 0 0 0 0 0
Total 2,503 2,503 50 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 2,503 2,503 50 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0

1659, 000204, 000265, 000290, 000391
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MARYLAND PORTADMINIS TRA TION - Llne 24 _ Primary Development & Evaluation Program
- o - & . . ‘:-’ :" P ~ " Sl PROJECT: St Helena Propert
A N, e gy TR SRR I T C et perty

DESCRIPTION: The 17.27-acre brownfield site is located along Broening Highway across from MPA's
Dundalk Marine Terminal.

PURPOSE & NEED SUMMARY STATEMENT: The site will be redeveloped and used for Port of
Baltimore expansion

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

@ Enhance Safety and Security E Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Locatlon Specific |:| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA Grandfathered

Project Outside PFA Exception Will Be Required
EXPLANATION: The site would allow MPA to expand cargo storage capabilities near Dundalk Marine Terminal. PFA Status Yet to Be Determined | Exception Granted

STATUS: MPA acquired the property in April 2026. MPA will
assess the best of use this property along with the next steps
while completing the Long-Term Master Vision Plan.

POTENTIAL FUNDING SOURCE: [X] sPeCIAL [ ] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: $1.1Min_
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO fa“n'ad;zf’u‘:;a;ﬁﬁgﬁfi rtf; o e g‘;;‘:;'tfd cost of the acquisition
($000) CLOSE YEAR 2026 2027 2028  ..2029... ..2030.. ..2031.. ..2032.. TOTAL COMPLETE
Planning 125 0 0 75 50 0 0 0 0 125 0
Engineering 79 79 0 0 0 0 0 0 0 0 0
Right-of-way 5,905 5,905 5,905 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Total 6,109 5,984 5,905 75 50 0 0 0 0 125 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0 0
Special 6,109 5,984 5,905 75 50 0 0 0 0 125 0
Other 0 0 0 0 0 0 0 0 0 0 0

000207, 000294
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MARYLAND PORT ADMINISTRATION -- Line 25 Primary Construction Program

*} PROJECT: Enterprise IT Capital Program - MPA OTTS
.

: DESCRIPTION: This is the MDOT Enterprise Information Technology (IT) Program. This program
supports IT projects which enhance MDOT's information technology infrastructure and strategy,
including cybersecurity, innovation, IT oversight responsibilities, hardware/software upgrades, and
end-of-life replacements.

PURPOSE & NEED SUMMARY STATEMENT: These reflected capital funds contribute to the MDOT
Enterprise Information Technology Program.

STATE GOALS : Maryland Transportation Plan (MTP) Goals/Selection Criteria:

@ Enhance Safety and Security @ Serve Communities and Support the Economy SMART GROWTH STATUS: |:| Project Not Location Specific |X| Not Subject to PFA Law
Deliver System Quality Promote Environmental Stewardship Project Inside PFA |E Grandfathered
Project Outside PFA Exception Will Be Required
EXPLANATION: Information technology supports the MDOT enterprise. Information technology enhances MDOT's PFA Status Yet to Be Determined | Exception Granted
ability to achieve its goals Ic?y supporting specific transportation projects and information technology projects that STATUS: MPA IT Projects are ongoing.
enhances the safety, security, and efficiency of MDOT. -
POTENTIAL FUNDING SOURCE: [X] speciAL [X] FEDERAL [ | GENERAL [ | OTHER
TOTAL
PHASE ESTIMATED EXPENDED PREVIOUS CURRENT  BUDGET PLANNING SIX BALANCE | SIGNIFICANT CHANGE FROM FY 2026 - 31 CTP: $2.5M was
cosT THRU YEAR YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO f':gf:vtig :?::dritnhgef;erp"f:ﬁg}gg{s"if;f'z‘g;'fe equipment and
($000) CLOSE YEAR 2026 2027 2028 ...2029... ...2030... ...2031... ...2032... TOTAL COMPLETE
Planning 2,259 1,384 220 200 225 0 450 0 0 875 0
Engineering 0 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0 0
Utility 0 0 0 0 0 0 0 0 0 0 0
Construction 21,140 15,127 879 2,060 652 400 400 1,226 1,275 6,013 0
Total 23,399 16,511 1,099 2,260 877 400 850 1,226 1,275 6,888 0
Federal-Aid 4,496 4,279 295 217 0 0 0 0 0 217 0
Special 18,903 12,232 804 2,042 877 400 850 1,226 1,275 6,671 0
Other 0 0 0 0 0 0 0 0 0 0 0

1779,1791, 1941, 1942, 3124, 3211, 3215-16, 0185-0187, 0208-0209, 0213, 0217, 0219-0220, 0227-0228, 0242, 0293, 0297, 0307,
0329, 0375, 0383 PAGE__ MPA--25



MINOR PROJECTS PROGRAM
(Dollars in Thousands)

MARYLAND PORT ADMINISTRATION - LINE 26

PROJECT TOTAL PROGRAMMED
D PROJECT NAME CoSsT STATUS

Engineering Agency Wide Building Repairs

MPA1854 Agency Wide Facility Improvements $ 36,891 Ongoing
MPAPRJ000305 Fire Protection Systems Replacement $ 7,300 FY 2027
MPAPRJ000382 Agency Wide Facilities A&E $ 4,550 Underway

Engineering Comprehensive Paving Program

MPA1706 Agency Wide Comprehensive Paving $ 15,558 Ongoing

MPA1842 Agency Wide Paving Repairs $ 15,681 Completed
Engineering Waterfront Structures Program

MPA1730 Agency Wide Waterfront Structure Repair $ 37,214 Ongoing
Environment

MPA1400 Environmental Remediation $ 1,319 Ongoing

MPA5208 Agency Wide Oyster Reseeding $ 60,300 Ongoing
MPAPRJ000315 COASTAL RESILIENCY & ADAPTATION PLAN (BRIC Grant) $ 200 Completed
MPAPRJ000385 TMDL Remediation Projects $ 8,825 FY 2030
MPAPRJ000394 Colgate Creek Living Shoreline $ 5,225 FY 2030

Harbor Development - Dredge Material Management
MPAPRJ000332 Climate Challenge Reimbursement Grant $ 364 Ongoing
Harbor Development - General

MPA5217 Environmental Studies - MERC $ 10,682 Ongoing

MPA5221 Chesapeake Bay PORTS System $ 9,868 Ongoing

MPA5224 Economic Studies - UMCES $ 5,608 Ongoing

Landside - Security Enhancements
MPAPRJ000281 One Stop Security Processing at DMT Truck Plaza $ 1,247 Completed
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MINOR PROJECTS PROGRAM

MARYLAND PORT ADMINISTRATION - LINE 26

(Dollars in Thousands)

PROJECT

TOTAL PROGRAMMED

PROJECT NAME
ID COST STATUS
Landside - Security Enhancements
MPAPRJ000393 MDTA Police Protection $ 21 FY 2027
Landside Facility and Capital Equipment
MPA3038 Sprinkler Repairs $ 3,659 Ongoing
MPA3106 Railroad Inspection and Construction $ 13,480 Ongoing
MPA3233 Vehicles and Light Trucks $ 4,829 Ongoing
MPAPRJ000387 MDTA Police Take-Home Vehicles $ 1,475 Completed
Landside Major Projects - Engineering
MPAPRJ000272 DMT Waterline Rehabilitation Program $ 16,786 Design Underway
MPAPRJ000371 DMT MAT Trailers $ 801 Ongoing
Landside Studies and Open Ended Contracts
MPA1281 Construction Management & Inspection $ 17,022 Ongoing
MPA1286 Portwide Engineering and Design Contracts $ 42,739 Ongoing
MPAAWC000188 MPA Diving Services $ 482 Ongoing
MPAAWCO000308 CATS/GIS -JMT $ 4,240 Ongoing
MPAAWCO000309 CATS/GIS - KCI $ 4,389 Ongoing
MPAPRJ000223 Waterfront Structure Inspections $ 6,737 Ongoing
MPAPRJ000238 Agency Wide Structures Engineering $ 6,530 Ongoing
Landside System Preservation
MPAPRJ000392 SLP Sand Filters $ 250 FY 2027
Planning and Finance
MPA3501 Open Ended Planning Studies $ 4,801 Ongoing
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	MARYLAND  PORT  ADMINISTRATION  -- Line  1 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  Creating  this d ouble-stack  rail  access wil l  result  in significant  public b enefits s uch as r educed  highway c ongestion,  increased  roadway s afety, decreased  fuel  consumption and  improved  air  quality.  Not  only wil l  the p roject  address a l  ong-standing  bottleneck  in the na tional  rail  network, but  the i mprovements wil l  be und ertaken in a c ost-effective m anner, using  public a nd  private f unds, with minimal  impact  to the p ublic a nd  environment. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL X   FEDERAL X   GENERAL X   OTHER 
	PHASE 
	PHASE 
	PHASE 
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	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
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	PLANNING FOR  PLANNING PURPOSES  ONLY 
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	8,737 
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	177 
	PROJECT:  Howard  Street  Tunnel  Project 
	DESCRIPTION:  The p roject  consists of   reconstructing  the 1 31-year-old  Howard  Street  Tunnel  in Baltimore a nd  improving  the v ertical  clearance a t  the t unnel  and  21 b ridges b etween Baltimore a nd  Philadelphia t o create a d  ouble-stack  rail  corridor t o and  from  the P ort  of  Baltimore a nd  along  the  entire E ast  Coast.  
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The p roject  is ne eded  to provide a m  ore e fficient  way t o move c ontainerized  cargo to and  from  the P ort  of  Baltimore.  The i mproved  tunnel  will  allow  the P ort  to attract  more c ontainers, resulting  in additional  jobs a nd  economic g rowth for t he r egion. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  The p roject  reached  a s ignificant  milestone  in May  2026 wh en double s tack  clearance wa s a chieved  at  all  22  sites.  At  this t ime, CSX is op erating  daily d ouble-stack  trains  in and  out  of  the P ort  of  Baltimore.  Remaining  construction activities a re e xpected  to wrap  up  in Spring  2027.  
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  costs we re r educed  by $ 13.3M  as CS X is f inishing  most  work  on the t unnel  and  cash flows we re r evised  for t he r emaining  work. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  2 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p roject  will  provide e mission reductions  related  to operating  the l ocomotives a t  Curtis B ay P ier
	POTENTIAL FUNDING SOURCE: 
	  SPECIAL X   FEDERAL   GENERAL X   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	23,169 
	0 
	0 
	5,797 
	17,371 
	0 
	0 
	0 
	0 
	23,169 
	0 

	Total 
	Total 
	23,169 
	0 
	0 
	5,797 
	17,371 
	0 
	0 
	0 
	0 
	23,169 
	0 

	Federal-Aid 
	Federal-Aid 
	11,584 
	0 
	0 
	2,899 
	8,686 
	0 
	0 
	0 
	0 
	11,584 
	0 

	Special 
	Special 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other 
	Other 
	11,584 
	0 
	0 
	2,899 
	8,686 
	0 
	0 
	0 
	0 
	11,584 
	0 


	376 
	PROJECT:  Reduced  Emission Locomotives f or CS X Curtis B ay Y ard 
	DESCRIPTION:  The p roject  will  replace t hree ol der, non-regulated  emissions  diesel-electric s witching  locomotives wit h reduced  or z ero emissions  locomotives a t  the P ort  of  Baltimore. The p roject  is l ocated  at  the P ort  of  Baltimore's  Curtis B ay P iers, a d eep-water  port  terminal  located  on the we st  side of   Curtis  Bay c ove. The p roject  is f unded  by a Fe  deral  Rail  Administration (FRA)  Consolidated  Rail  Infrastructure  & Safety Im provements ( CRISI)  grant  wit
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The p roject  will  provide e mission reductions  related  to operating  the l ocomotives a t  Curtis B ay P iers. 
	s. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law X    Project  Inside P FA    Grandfathered    Project  Outside P FA    Exception Will  Be R equired    PFA  Status Y et  to Be De termined    Exception Granted 
	STATUS:  MDOT and  FRA  are ne gotiating  the g rant  agreement. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Funding  was m oved  from  FY  2026 i nto FY  2027 a s M DOT and  FRA  are  working  on a f inal  grant  agreement. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  3 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security   Deliver  System  Quality 
	 Serve  Communities and  Support  the  Economy  Promote  Environmental Stewardship 
	EXPLANATION:  The d redged  material  placed  in the Ha rt-Miller  Island  facility wa s c ollected  from  Harbor a nd  Bay  channels a nd  berths. The p lacement  of  this m aterial  at  Hart-Miller  Island  allowed  vessels t o transport  cargo to and  from  the P ort  of  Baltimore. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	110,134 
	96,134 
	2,136 
	2,200 
	2,200 
	2,000 
	2,200 
	2,700 
	2,700 
	14,000 
	0 

	Total 
	Total 
	110,134 
	96,134 
	2,136 
	2,200 
	2,200 
	2,000 
	2,200 
	2,700 
	2,700 
	14,000 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	110,134 
	96,134 
	2,136 
	2,200 
	2,200 
	2,000 
	2,200 
	2,700 
	2,700 
	14,000 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5002,  5004 
	PROJECT:  Hart-Miller  Island  Related  Projects 
	DESCRIPTION:  Hart-Miller  Island  is a 1  ,140-acre i sland  located  in Baltimore Count y t hat  was f ormerly  used  for p lacement  of  dredged  material  from  the s hipping  channels f or t he P ort  of  Baltimore. The s ite  operated  from  1984 a nd  ceased  accepting  dredged  material  in 2009. The s outhern portion,  South Cell, of  the s ite i s op en for p assive r ecreation as a M  aryland  State P ark, and  MPA  is c oordinating  with the  Department  of  Natural  Resources on  the d evelopme
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  During  its op erational  life, Hart-Miller  Island  was  necessary t o enable d redging  of  the s hipping  channels f or t he P ort  of  Baltimore. The c urrent  work  is  necessary t o complete t he r e-development  of  the s ite f or p ublic a nd  ecological  benefit.  This i ncludes  activities s uch as wa ter  monitoring  and  management, invasive s pecies c ontrol, permit  compliance, site  maintenance, studies a nd  design. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	   Project  Inside P FA X    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	X    Grandfathered    Exception Will  Be R equired    Exception Granted 
	STATUS:  The f acility c eased  in-flow  operations  as of   December  31, 2009. Maintenance a nd  monitoring  will  continue  until  the Nor th Cell  is d eveloped. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  costs we nt  up  by $ 2.5M  as $ 2.7M  was a dded  in FY  2032 wh ile  spending  in FY  2026 wa s l ess t han anticipated. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  4 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  SecuritX   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The Cox  Creek  DMCF is b eing  expanded  to increase c apacity f or t he p lacement  of  dredged  material  from  the  shipping  channels  for  the  Port  of  Baltimore  as  part  of  the  State’s  20-Year  Dredged  Material  Management  Plan.   This e xpansion,  including  raising  the e xisting  dikes, is ne cessary t o create c apacity t o ensure s afe a nd  efficient  passage of   shipping  vessels. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	765 
	765 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	22,875 
	6,850 
	0 
	14,852 
	1,173 
	0 
	0 
	0 
	0 
	16,025 
	0 

	Right-of-way 
	Right-of-way 
	1,011 
	1,011 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	265,763 
	175,503 
	7,455 
	3,495 
	3,266 
	20,000 
	21,000 
	21,000 
	21,500 
	90,260 
	0 

	Total 
	Total 
	290,414 
	184,129 
	7,455 
	18,347 
	4,439 
	20,000 
	21,000 
	21,000 
	21,500 
	106,285 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	290,414 
	184,129 
	7,455 
	18,347 
	4,439 
	20,000 
	21,000 
	21,000 
	21,500 
	106,285 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5305,  5308,  5309 
	PROJECT:  Cox Creek  Dredged  Material  Containment  Facility E xpansion and  Related  Projects 
	DESCRIPTION:  The Cox  Creek  Dredged  Material  Containment  Facility ( DMCF)  is a n existing  144-acre  dredged  material  placement  site l ocated  in Anne  Arundel  County. The f ootprint  of  the DM CF is b eing  expanded  into the a djacent  93-acre up land  area ow ned  by M PA. The e xpansion will  increase t he  capacity f or t he p lacement  of  dredged  material  from  the s hipping  channels f or t he P ort  of  Baltimore a s  part  of  the  State’s  20-Year  Dredged  Material  Management  Plan
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  Placement  capacity f or d redged  material  from  Baltimore  Harbor i s c urrently p rovided  by t he e xisting  Cox Creek  and  Masonville DM CFs. The c apacity t hat  is  currently a vailable i s not   adequate t o accommodate ne cessary d redging  of  the s hipping  channels f or  the  Port  of  Baltimore  over  the  20-year  planning  period  of  the  State’s  DMMP.  Expansion and  raising  of  the e xisting  dikes a t  Cox Creek  are ne cessary t o create c apaci
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	  Grandfathered   Exception Will  Be R equired   Exception Granted 
	STATUS:  Dike r aising  to +60 f eet  began in 2021 a nd  was  substantially c ompleted  in 2024; dredged  material  placement  is p lanned  to continue  during  the e xpansion project. Planning  and  design for t he ne xt  phase of   dike r aising  to +80 f eet  began in 2025 wit h construction anticipated  to start  in FY29. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Cash flows  were r ealigned  based  on updated  project  schedules f or t he  +60 f eet  dike r aising  phase of   construction.  Overall  costs  increased  by $ 46.4M  because e ngineering  and  construction costs ha ve b een added  for t he ne xt  phase of   the p roject  to fully f und  the r aising  of  the d ikes t o +80 f eet. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  5 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The d ikes a re b eing  raised  at  the M asonville DM CF to increase c apacity f or t he p lacement  of  dredgematerial  from  the  shipping  channels  for  the  Port  of  Baltimore  as  part  of  the  State’s  20-Year  Dredged  Material  Management  Plan.   Raising  the e xisting  dikes i s ne cessary t o create c apacity t o ensure s afe a nd  efficient  passage of   shipping  vessels. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	612 
	303 
	22 
	214 
	94 
	0 
	0 
	0 
	0 
	308 
	0 

	Engineering 
	Engineering 
	1,379 
	381 
	160 
	998 
	0 
	0 
	0 
	0 
	0 
	998 
	0 

	Right-of-way 
	Right-of-way 
	133 
	0 
	0 
	133 
	0 
	0 
	0 
	0 
	0 
	133 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	362,271 
	298,434 
	11,428 
	19,808 
	18,616 
	3,300 
	3,300 
	4,512 
	14,300 
	63,836 
	0 

	Total 
	Total 
	364,394 
	299,119 
	11,610 
	21,153 
	18,710 
	3,300 
	3,300 
	4,512 
	14,300 
	65,276 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	364,394 
	299,119 
	11,610 
	21,153 
	18,710 
	3,300 
	3,300 
	4,512 
	14,300 
	65,276 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5232,  5235,  5237,  000222 
	PROJECT:  Masonville Dr edged  Material  Containment  Facility E xpansion and  Related  Projects 
	DESCRIPTION:  The M asonville Dr edged  Material  Containment  Facility ( DMCF)  is a n existing  193-acre  dredged  material  placement  site l ocated  in Baltimore Ci ty. The d ikes a re b eing  raised  at  the f acility t o increase t he c apacity f or t he p lacement  of  dredged  material  from  the s hipping  channels f or t he P ort  of  Baltimore  as  part  of  the  State’s  20-Year  Dredged  Material  Management  Plan (DMMP).  This  program  supports t he p lacement, monitoring  and  management  of
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  Placement  capacity f or d redged  material  from  Baltimore  Harbor i s c urrently p rovided  by t he e xisting  Cox Creek  and  Masonville DM CFs. The c apacity t hat  is  currently a vailable i s not   adequate t o accommodate ne cessary d redging  of  the s hipping  channels f or  the  Port  of  Baltimore  over  the  20-year  planning  period  of  the  State’s  DMMP. Raising  of  the  existing  dikes a t  Masonville i s ne cessary t o create c apacity t o ensure s 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA d     PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  Base d ike wide ning  construction was c ompleted  May 2 023. The + 30 f eet  expansion was c ompleted  in June  2026.  The c ontract  for + 42 f eet  expansion was a warded  June  2026 wit h construction anticipated  to start  August  2026.   Design for t he M asonville Cov e Conne ctor ha s r eached  30%  with planning  and  design ongoing. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Cash flows  increased  $12.9M.  Most  of  this i ncrease i s a ttributed  the  addition of  $10M  added  in FY  2032 t o fund  the c ompletion of  the M asonville Cov e Conne ctor. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  6 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p lacement  of  this m aterial  at  the P aul  S. Sarbanes E cosystem  Restoration Project  at  Poplar  Island  allows t he P ort  of  Baltimore t o maintain its c hannels t o their  authorized  depths a nd  allow  safe p assage of   cargo ships e ntering  and  leaving  the P ort  of  Baltimore, and  restores l ost  habitat  due t o sea l evel  rise a nd  erosion. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	20,179 
	16,929 
	709 
	500 
	500 
	450 
	500 
	600 
	700 
	3,250 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	219,924 
	172,149 
	7,500 
	7,275 
	7,500 
	5,500 
	7,500 
	9,500 
	10,500 
	47,775 
	0 

	Total 
	Total 
	240,103 
	189,078 
	8,209 
	7,775 
	8,000 
	5,950 
	8,000 
	10,100 
	11,200 
	51,025 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	240,103 
	189,078 
	8,209 
	7,775 
	8,000 
	5,950 
	8,000 
	10,100 
	11,200 
	51,025 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5101,  5103,  5105,  5402 
	PROJECT:  Paul  S. Sarbanes E cosystem  Restoration Project  at  Poplar  Island 
	DESCRIPTION:  The P aul  S. Sarbanes E cosystem  Restoration Project  at  Poplar  Island  is a n international  model  of  the b eneficial  use of   dredged  material  restoring  remote i sland  habitat  in the m id-Chesapeake B ay.  In  1996, only f ive a cres r emained  of  the 1 ,140 a cres t hat  were d ocumented  in 1847. MPA, working  with the U. S. Army Cor ps of   Engineers, began restoring  Poplar  Island  in the 1 990s.  In  2017, an expansion project  began to increase t he s ite's  placement  ca
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  Poplar  Island  receives a pproximately 2 m  illion cubic  yards of   dredged  material, drawn  from  the a pproach channels t o the B altimore Ha rbor a nd  C&D Canal's  southern approach channels.  This c apacity a llows t he P ort  of  Baltimore t o maintain its  channels t o their  authorized  depths a nd  allow  safe p assage of   cargo ships e ntering  and  leaving  the  Port  of  Baltimore. This p roject  is p art  of  the S tate's  20-Year  Dredged  Material  M
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	   Project  Inside P FA X    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	X    Grandfathered    Exception Will  Be R equired    Exception Granted 
	STATUS:  The P aul  S. Sarbanes E cosystem  Project  at  Poplar  Island  continues t o accept  dredged  material  placement. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $11.2M  in funding  was a dded. $10.1M  was a dded  in FY  2032 t o cover  ongoing  design and  construction costs. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  7 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  SecuritX   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p lacement  of  this m aterial  at  the M id-Chesapeake B ay Is land  Ecosystem  Restoration Project  at  James Is land  and  Barren Island  will  allow  the P ort  of  Baltimore t o maintain its c hannels t o their  authorized  depths a nd  allow  safe p assage of   cargo ships e ntering  and  leaving  the P ort  of  Baltimore, and  restores l ost  habitat  due t o sea l evel  rise a nd  erosion. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL X   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	5,435 
	5,435 
	7 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	385,694 
	86,008 
	2,450 
	148,443 
	84,960 
	17,783 
	14,500 
	16,500 
	17,500 
	299,686 
	0 

	Total 
	Total 
	391,129 
	91,443 
	2,457 
	148,443 
	84,960 
	17,783 
	14,500 
	16,500 
	17,500 
	299,686 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	391,129 
	91,443 
	2,457 
	148,443 
	84,960 
	17,783 
	14,500 
	16,500 
	17,500 
	299,686 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5231 
	PROJECT:  Mid-Chesapeake B ay Is land  Ecosystem  Restoration Project 
	DESCRIPTION:  The M id-Chesapeake B ay Is land  Ecosystem  Restoration Project  (Mid-Bay P roject)  will  restore t wo  eroding  Chesapeake B ay i slands, James a nd  Barren,  providing  long-term  capacity f or  sediment  removed  from  the s hipping  channels s erving  the Che sapeake B ay.  This p roject  will  restore  2,000 a cres of   important, scarce r emote i sland  habitat, both upland  and  wetlands, and  provide  shoreline p rotection from  erosion by r educing  wave e nergy.  This p roject  is 
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The M id-Bay P roject  will  be us ed  to place d redged  material  drawn  from  the a pproach channels t o the B altimore Ha rbor a nd  C&D Canal's  southern approach channels a s P oplar  Island  reaches i ts c apacity.  This ne w capacity a llows t he P ort  of  Baltimore t o continue  to maintain its c hannels t o their  authorized  depths a nd  allow  safe p assage of   cargo ships e ntering  and  leaving  the P ort  of  Baltimore. This p roject  is p art  of  the
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	   Project  Inside P FA X    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	   Grandfathered    Exception Will  Be R equired X    Exception Granted 
	STATUS:  Construction continues on  Barren Island  and  construction started  on James Is land  in May 2 026.  
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Costs  increased  by $ 17.5M  mainly d ue t o funding  being  added  to FY  2032 t o continue  the c onstruction of  this p roject. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  8 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  This p roject  provides e nhanced  dredge p lacement  capacity a s we ll  as e nvironmental  benefits. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	7,221 
	4,121 
	502 
	700 
	500 
	300 
	500 
	500 
	600 
	3,100 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	49,533 
	14,701 
	8,257 
	8,915 
	5,556 
	1,326 
	4,015 
	5,010 
	10,010 
	34,832 
	0 

	Total 
	Total 
	56,754 
	18,822 
	8,759 
	9,615 
	6,056 
	1,626 
	4,515 
	5,510 
	10,610 
	37,932 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	56,754 
	18,822 
	8,759 
	9,615 
	6,056 
	1,626 
	4,515 
	5,510 
	10,610 
	37,932 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5005,  5007,  5241,  000181,  000182,  000311 
	PROJECT:  Innovative R euse a nd  Beneficial  Use of   Dredged  Material 
	DESCRIPTION:  MPA  continues t o implement  the In novative R euse a nd  Beneficial  Use S trategy t o advance t he r euse of   dredged  material  from  channels s erving  the P ort  of  Baltimore i nto sustainable a nd  resourceful  applications  while r eclaiming  capacity a t  containment  facilities t o ensure t he l ong-term  maintenance of   the 5 0-ft  navigation channel  system. 
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The Dr edged  Material  Management  Act  of  2001 ( DMMA)  established  the Dr edged  Material  Management  Program  (DMMP)  and  the DM MP  Executive Com mittee  to ensure t hat  the f ederal  navigational  channels i n the Che sapeake B ay a nd  Baltimore Ha rbor r emain open for wa terborne c ommerce a nd  to provide ov ersight  and  guidance ov er  the P ort  of  Baltimore's  dredging  needs t hrough a r olling  20-year  capacity a nd  placement  plan.   Further, D
	SMART  GROWTH  STATUS: X    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	  Project  Inside P FA   Project  Outside P FA   PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  MPA  is c ontinuing  to develop  the Cox  Creek  Sediment  Technology a nd  Reuse ( STAR)  site t o support  the  advancement  of  the i nnovative r euse a nd  beneficial  reuse of   dredged  material.  MPA  has a warded  contracts t o nine  companies t o test  the f easibility of   using  material  dredged  from  Baltimore's  channels f or ot her  applications. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  estimated  project  costs i ncreased  by $ 19.5M, mainly d ue t o funds b eing  added  in FY  2026 a nd  FY  2027 f or t he  development  the S TAR  site a nd  for c apacity r ecovery e fforts  to extend  placement  capacity a t  the P ort  of  Baltimore's  dredged  facility p lacement  sites.  Additional  funds of   $10.6  million were a dded  in FY  2032 t o continue  to develop  and  advance t he i nnovative r euse a nd  beneficial  reuse of   dre
	MARYLAND  PORT  ADMINISTRATION  -- Line  9 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	 Enhance S afety a nd  Security  Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p roject  will  provide f or e nvironmental  remediation of  the p roperty t o support  MPA's  Innovative  Reuse p rogram  that  provides e nhanced  dredge p lacement  capacity. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL X   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	476 
	476 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	74,524 
	11,074 
	5,467 
	5,000 
	27,780 
	22,290 
	6,330 
	1,310 
	600 
	63,310 
	140 

	Total 
	Total 
	75,000 
	11,550 
	5,467 
	5,000 
	27,780 
	22,290 
	6,330 
	1,310 
	600 
	63,310 
	140 

	   Federal-Aid 
	   Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	   Special 
	   Special 
	74,524 
	11,074 
	5,467 
	5,000 
	27,780 
	22,290 
	6,330 
	1,310 
	600 
	63,310 
	140 

	   Other 
	   Other 
	476 
	476 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5311 
	PROJECT:  Cox Creek  Sediment  Technology a nd  Reuse ( STAR)  Facility R emediation 
	DESCRIPTION:  The p roperty wa s a cquired  by M PA  and  requires e nvironmental  remediation.   Under  the  terms of   the a greement, remediation of  the p roperty wil l  be c ost-shared  with the p revious  owner  who will  contribute 6 2%  of  the c ost  for r emediation. 
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The p roperty i s a djacent  to the Cox  Creek  DMCF and  will  be us ed  to support  MPA's  Innovative R euse a nd  Beneficial  Use p rogram.   Prior t o being  able t o use t he  property, environmental  remediation needs t o happen under  a M aryland  Department  of  Environment  Administration Consent  Order.  
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  MPA  acquired  the S TAR  site p roperty i n December  2022 a nd  remediation efforts a re ong oing. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  There we re  no significant  changes. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  10 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	  Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p roject  will  protect  Dundalk  Marine T erminal  from  storm  surges t hat  may b e a ssociated  with sea  level  rise a nd   flooding  from  future hi gh intensity-short  duration rain events. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL X   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	74,465 
	65,330 
	55,952 
	9,135 
	0 
	0 
	0 
	0 
	0 
	9,135 
	0 

	Total 
	Total 
	74,465 
	65,330 
	55,952 
	9,135 
	0 
	0 
	0 
	0 
	0 
	9,135 
	0 

	   Federal-Aid 
	   Federal-Aid 
	10,000 
	9,248 
	7,933 
	752 
	0 
	0 
	0 
	0 
	0 
	752 
	0 

	   Special 
	   Special 
	64,465 
	56,082 
	48,019 
	8,383 
	0 
	0 
	0 
	0 
	0 
	8,383 
	0 

	   Other 
	   Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	190 
	PROJECT:  Dundalk  Marine T erminal  Resiliency a nd  Flood  Mitigation 
	DESCRIPTION:  The p roject  will  provide c ritical  flood  protection improvements a t  Dundalk  Marine  Terminal.  The p roject  will  install  tide g ates t o prevent  storm  surges f rom  flowing  back  through the  drains ont o the t erminal; installing  a p erimeter  barrier  to prevent  storm  surges f rom  overtopping  the  berths; and  constructing  a ne w box  culvert  with lateral  drains t o deal  with extreme r ain events.   MPA  is  using  a $ 10 m illion FY20 B etter  Utilizing  Investments t
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The p roject  is p art  of  a l arger, long-term  resiliency a nd  flood  mitigation program  at  MPA's  terminals a nd  is e ssential  in maintaining  the P OB's  competitiveness  in the A utomobile a nd  Roll-On/Roll-Off  heavy e quipment  marketplace.  By m aking  improvements t o Dundalk  Marine T erminal, the p roject  will  reduce t he r isk  of  cargo losses d ue t o storm  surge a nd  rainfall  flooding  at  the P OB's  largest  and  most  versatile g eneral  c
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will Be Required    Exception Granted 
	STATUS:  MPA  began construction on the p roject  in March 2025.  Construction continues on  all  three p hases of   this  project. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Costs  increased  by $ 3.0M  due t o unforeseen site c onditions.  Cash flows we re r eadjusted  because of   changes i n the s chedule. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  11 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  Dundalk  Marine T erminal's  electrical  system  will  need  to be up graded  to handle f uture p ower  requirements t hat  will  be ne cessary a s M PA  and  its t enants d e-carbonize t heir  operations. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	2,368 
	518 
	235 
	500 
	200 
	400 
	200 
	200 
	350 
	1,850 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	1,118 
	1,118 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	20,103 
	9,103 
	0 
	0 
	1,000 
	4,000 
	2,000 
	2,000 
	2,000 
	11,000 
	0 

	Total 
	Total 
	23,590 
	10,740 
	235 
	500 
	1,200 
	4,400 
	2,200 
	2,200 
	2,350 
	12,850 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	23,590 
	10,740 
	235 
	500 
	1,200 
	4,400 
	2,200 
	2,200 
	2,350 
	12,850 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	1837,  000292,  000300 
	PROJECT:  Dundalk  Marine T erminal  Electrification 
	DESCRIPTION:  Upgrading  power  system  into Dundalk  Marine T erminal  for e lectric v ehicles a nd  shore  to ship  power.  This i s a t  erminal-wide  approach needed  to correct  all  deficiencies.   Installation of  a  resilient  power  system  and  monitoring  equipment. Improvements t o electrical  conduit  systems f or  durability a nd  reliability.   Installation of  electric v ehicle c harging  stations  to accommodate t he  increased  use of   electric p ersonal  vehicles a nd  equipment.  Provid
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  The M aryland  Port  Administration has r enewed  and  expanded  a v oluntary M emorandum  of  Understanding  with the M aryland  Department  of  the  Environment  and  Maryland  Energy A dministration to strengthen environmental  initiatives a t  the   marine  terminals. The a greement  calls f or a c  ontinued  committed  effort  to reduce d iesel  and  greenhouse g as  emissions  and  increase e nergy e fficiency a t  the P ort. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  Electrical  System  inspection is und erway wit h repairs b eing  made a s ne cessary.   
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  costs i ncreased  by $ 0.5M.  Cash flows we re r ealigned  to meet  current  needs a nd  funds we re a dded  in FY2032. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  12 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	  Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The s tormwater  management  program  at  Fairfield  /  Masonville M arine t erminals i s r equired  before  any f urther  development  can be p erformed  on these s ites.  In  addition,  Phase I  is r equired  to address s urface r unoff  from  the M asonville Dr edged  Material  Containment  Facility. 
	POTENTIAL FUNDING SOURCE: 
	X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total 
	Total 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	2714,  000273 
	PROJECT:  Fairfield  Marine T erminal  Stormwater  Management  Program 
	DESCRIPTION:  A  five p hase p roject  designed  to capture a nd  convey s urface r unoff  from  the a djacent  Masonville Dr edged  Material  Containment  Facility, relieve e xisting  Fairfield  Marine T erminal  drain system, and  provide s torm  drain capacity f or t he d evelopment  of  the Kur t  Iron Slip  and  other  areas a t  Fairfield  Marine T erminal  and  Masonville M arine T erminal. 
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  Maryland  Port  Administration is r equired  to restore a nd  protect  water  quality us ing  stormwater  restoration measures a nd  management  practices, while  simultaneously e xpanding  and  redeveloping  Port  facilities, cleaning  up  and  returning  historically  contaminated  sites t o productive us e, and  continuing  to grow  and  improve t he e conomic  competitiveness of   one  of  the l argest  ports i n the US   for t otal  cargo tons  handled. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  The p roject  has b een delayed  because f unds we re  reduced  for f iscal  capacity r easons. 
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $4.3M  in construction funds we re r emoved  due t o fiscal  capacity  reasons. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  13 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The i mprovements m ade a t  the S outh Locust  Point  Marine T erminal  are f or t he c omfort  and  convenience of   cruise l ine p assengers.  These i mprovements s purred  an increase i n passenger  demand  and  voyages from  MPA  facilities i n the P ort  of  Baltimore. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	117 
	117 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	180 
	180 
	180 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	23,686 
	1,486 
	0 
	1,000 
	2,200 
	0 
	9,000 
	10,000 
	0 
	22,200 
	0 

	Total 
	Total 
	23,982 
	1,782 
	180 
	1,000 
	2,200 
	0 
	9,000 
	10,000 
	0 
	22,200 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	23,982 
	1,782 
	180 
	1,000 
	2,200 
	0 
	9,000 
	10,000 
	0 
	22,200 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	1638,1655,  000239,  000384 
	PROJECT:  South Locust  Point  Cruise M aryland  Terminal 
	DESCRIPTION:  Cruise l ines op erate i nternational  excursions  out  of  MPA  facilities.  Recent  projects  included:  installing  a r edundant  electrical  feeder  and  new restrooms; upgrading  the p ublic a ddress  system; enclosing  the e xisting  canopy; purchasing  new check-in counters, furniture, and  carpeting; expanding  the Cus toms a nd  Border  Protection inspection area; and  erecting  a ne w cruise e ntrance t o improve v ehicular  circulation. 
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  Cruise l ines m ake d ecisions  on what  ports t o call  based  on surveys of   their  passengers a nd  the M PA  must  continue  to maintain the Cr uise M aryland  Terminal.  It  is ne cessary t o enhance t he c ruise e xperience a nd  ensure c ustomers c ontinue  to want  to cruise out   of  Baltimore. 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined  
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  Construction for t he ne w HVAC system  and  ceiling  upgrades a re s cheduled  to start  in June  2027.  
	SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  costs i ncreased  by $ 0.7M  because t he s lightly hi gher  costs  than anticipated  for t he c onstruction of  the ne w HVAC system  and  Ceiling  upgrades. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  14 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  Ongoing  maintenance a nd  repair  of  the ne arly 5 0-year-old  building  is r equired  to ensure t he W orld  Trade Ce nter  remains s afe a nd  secure wit h modern,  efficient  facilities f or a ll  tenants a nd  visitors. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	9,324 
	3,424 
	2,000 
	1,900 
	2,000 
	500 
	500 
	500 
	500 
	5,900 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	83,645 
	34,684 
	4,133 
	17,711 
	16,750 
	1,250 
	4,750 
	4,750 
	3,750 
	48,961 
	0 

	Total 
	Total 
	92,968 
	38,107 
	6,133 
	19,611 
	18,750 
	1,750 
	5,250 
	5,250 
	4,250 
	54,861 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	92,968 
	38,107 
	6,133 
	19,611 
	18,750 
	1,750 
	5,250 
	5,250 
	4,250 
	54,861 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	3107,  3217,  000178,  000274,  000275,  000288,  000339 
	PROJECT:  World  Trade Ce nter 
	DESCRIPTION:  Updating  Projects i nclude r emoving  original  electrical  panels a nd  replacing  with modern electrical  components, modernizing  elevators b y i nstalling  new motors a nd  updating  cab  designs, and  upgrading  the a ir  distribution system.  Renovation projects i nclude t enant  and  communal  space m odifications, lobby d oor up grades, and  window shades f or t hermal  protection.   Operations  include on- going  preliminary e ngineering  to support  capital  expenditures a nd  maint
	PURPOSE  &  NEED  SUMMARY  STATEMENT:  World  Trade  Center  Baltimore  is  Baltimore’s  signature  office  building  and  the  focal  point  of  Maryland’s  world  famous  Inner  Harbor. It  is  a  31-story  pentagonal  office  tower  built  in 1977  with 296,139  rentable  square  feet  located  in a  cluster  of  “Tier  1”  buildings  that  house  the  region’s  most  influential  businesses. In  order  to remain competitive   in this  market, the  building  requires m odernization and  constant  mainten
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	   Grandfathered    Exception Will  Be R equired    Exception Granted 
	STATUS:  Preliminary E ngineering  is ong oing  for v arious  projects. Rehabilitation of  the HVA C system  is ong oing.  The  elevator m odernization was c ompleted  in March 2026.  Major  renovations  for t enant  expansion started  in FY  2025 a nd  will  continue  through FY  2028. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $17.0  million was a dded  to the p roject  to cover  addition tenant  renovations. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  15 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The In terconnector B ridge a llows c argo traffic t o flow  expeditiously b etween the t wo  marine  terminals wit hout  having  to exit  and  re-enter  the r estricted  terminal  areas. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	7,362 
	1,462 
	1,462 
	5,900 
	0 
	0 
	0 
	0 
	0 
	5,900 
	0 

	Total 
	Total 
	7,362 
	1,462 
	1,462 
	5,900 
	0 
	0 
	0 
	0 
	0 
	5,900 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	7,362 
	1,462 
	1,462 
	5,900 
	0 
	0 
	0 
	0 
	0 
	5,900 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	361 
	PROJECT:  Interconnector B ridge DESCRIPTION:  The In terconnector B ridge s tructure ov er  Colgate Cr eek  is a ni  ne-span,  718-foot-long  prestressed  concrete b eam  bridge b uilt  around  1986. The b ridge c onsists of   two  79-foot  spans a nd  seven 80-foot  spans, all  simply s upported. The r einforced  concrete d eck  carries t wo  lanes of   traffic, one  lane i n each direction,  with a c lear  roadway widt h of  28-feet  between concrete p arapets. PURPOSE  &  NEED  SUMMARY  STATEMENT:  Arou
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  Construction began in March 2026. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Funds we re  reduced  by $ 3.0M  as t he f inal  bid  was l ower  than anticipated. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  16 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  Remediation of  the a ffected  areas l ocated  at  the DM T  will  prevent  hazardous  substances g enerated  by c hrome or e r esidue f rom  entering  Baltimore Ha rbor.  The a pplication of  Corrective M easures wil l  enable t he  reclamation of  chrome or e a ffected  areas. The M PA  will  use t hese a reas t o store a dditional  cargo brought  to the P ort  of  Baltimore b y t ruck, vessel  or r ail. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL X   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	976 
	731 
	33 
	33 
	31 
	31 
	50 
	50 
	50 
	245 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	133,020 
	91,221 
	6,914 
	8,987 
	5,599 
	5,338 
	9,125 
	6,000 
	6,750 
	41,799 
	0 

	Total 
	Total 
	133,996 
	91,952 
	6,947 
	9,020 
	5,630 
	5,369 
	9,175 
	6,050 
	6,800 
	42,044 
	0 

	Federal-Aid 
	Federal-Aid 
	15 
	15 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	133,981 
	91,937 
	6,947 
	9,020 
	5,630 
	5,369 
	9,175 
	6,050 
	6,800 
	42,044 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	1011,  1102,  1106,  1108,  1707,  9000 
	PROJECT:  Chrome Or e P rocessing  Residue R emediation (COPR) DESCRIPTION:  After  years of   COPR  investigations, and  submission of  a Cor rective M easures  Alternative A nalysis ( CMAA), the M aryland  Department  of  the E nvironment  (MDE)  directed  MPA  and  Honeywell  to implement  enhanced  isolation and  containment  of  the COP R  at  Dundalk  Marine T erminal  (DMT).   This r equires r elining  storm  drains i n the COP R  areas a nd  installing  enhanced  long-term  monitoring  and  maintena
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  The Cor rective M easures A lternative A nalysis wa s  approved  by t he M DE  in July 2 012.  Corrective a ctions  are  underway. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  The t otal  cost  increased  by $ 29.1M  because t he COP R  remediation efforts a t  the Ha wkins P oint  Landfill  were a dded  to this P IF  and  $6.8M  was a dded  to FY  2032 f or ong oing  remediation efforts. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  17 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The P ort  of  Baltimore i s one   of  only a f  ew East  Coast  ports wit h the d epth and  infrastructure t o accommodate s ome of   the wo rld's  largest  container  ships. Maintaining  the s hipping  channels l eading  into the P ort  of  Baltimore i s c ritical  to maritime c ommerce i n the s tate.  Managing, monitoring  and  utilizing  sediments i n ways t hat  are  good  for t he P ort, the s urrounding  communities, and  the e nvironment  are t he p riorities of   the p rogram, and  a
	POTENTIAL FUNDING SOURCE: X   SPECIAL X   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	58,749 
	40,184 
	3,389 
	3,075 
	3,095 
	2,570 
	3,050 
	3,375 
	3,400 
	18,565 
	0 

	Engineering 
	Engineering 
	33,467 
	23,552 
	1,663 
	1,696 
	1,569 
	1,200 
	1,750 
	1,850 
	1,850 
	9,915 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	82,986 
	58,878 
	10,500 
	3,926 
	5,742 
	5,440 
	9,000 
	0 
	0 
	24,108 
	0 

	Total 
	Total 
	175,201 
	122,613 
	15,552 
	8,697 
	10,406 
	9,210 
	13,800 
	5,225 
	5,250 
	52,588 
	0 

	Federal-Aid 
	Federal-Aid 
	46,233 
	31,125 
	10,500 
	3,926 
	5,742 
	5,440 
	0 
	0 
	0 
	15,108 
	0 

	Special 
	Special 
	128,968 
	91,488 
	5,052 
	4,771 
	4,664 
	3,770 
	13,800 
	5,225 
	5,250 
	37,480 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5206,5245-46,5260,5401,5419-20,5425-27,  000226,  000236 
	PROJECT:  Dredged  Material  Placement  and  Monitoring 
	DESCRIPTION:  This p rogram  supports t he p lacement, monitoring  and  management  of  material  dredged  from  the s hipping  channels f or t he P ort  of  Baltimore.  Costs a ssociated  with this p rogram  enable d esign and  construction of  containment  sites a nd  monitoring  during  and  after  placement. PURPOSE  &  NEED  SUMMARY  STATEMENT:  The S tate's  20-Year  Dredged  Material  Management  Plan (DMMP)  identifies e ither  specific s ites a nd  projects, or t ypes of   sites a nd  projects f or
	SMART  GROWTH  STATUS: X    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	  Project  Inside P FA   Project  Outside P FA   PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  MPA  continues t o evaluate a lternative d redged  material  placement  sites a nd  options. The M asonville a nd  Cox Creek  Dredged  Material  Containment  Facilities a nd  the P oplar  Island  Ecosystem  Restoration project  are a ccepting  dredged  material. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  The ov erall  cost  increased  by $ 8.8M  because c ash flows we re a djusted, and  funding  was a dded  to FY  2029 a nd  FY  2032.  
	MARYLAND  PORT  ADMINISTRATION  -- Line  18 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  The p roject  will  support  increased  cargo demand  at  the t erminal, upgrade t he r ail  container  terminal's  aging  infrastructure t o achieve a hi  gher  level  of  safety, promote e nergy e fficiency wit h electric r ather  than diesel  equipment, reduce e missions  and  improve a ir  quality b y r educing  the num ber  of  trucks on  the r oad, and  invest  in vital  rail  infrastructure t hat  will  help  alleviate t he i ncreasing  pressure on  the s upply c hain. 
	POTENTIAL FUNDING SOURCE:   SPECIAL X   FEDERAL   GENERAL X   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	22,400 
	0 
	0 
	16,170 
	6,230 
	0 
	0 
	0 
	0 
	22,400 
	0 

	Total 
	Total 
	22,400 
	0 
	0 
	16,170 
	6,230 
	0 
	0 
	0 
	0 
	22,400 
	0 

	Federal-Aid 
	Federal-Aid 
	13,320 
	0 
	0 
	8,960 
	4,360 
	0 
	0 
	0 
	0 
	13,320 
	0 

	Special 
	Special 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other 
	Other 
	9,080 
	0 
	0 
	7,210 
	1,870 
	0 
	0 
	0 
	0 
	9,080 
	0 


	295 
	PROJECT:  Port  of  Baltimore R ail  Capacity M odernization Project DESCRIPTION:  The In termodal  Container  Transfer  Facility ( ICTF)  sits a djacent  to Seagirt  Marine  Terminal.  The p roject  will  replace e xisting  infrastructure wit h five ne w working  rail  tracks a nd  adding  infrastructure t o support  reduced  or z ero emission Rubber  Tired  Gantry c ranes.  The p roject  is b eing  supported  by a Cons  olidated  Rail  Infrastructure a nd  Safety Im provement  (CRISI)  grant  from  the Fe
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	  Grandfathered   Exception Will  Be R equired   Exception Granted 
	STATUS:  The FR A  grant  agreement  was s igned  in June  2026.  Construction is a nticipated  to start  in October  2026. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Cash flows  were r evised  to reflect  an updated  schedule. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  19 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  This p roject  is t o comply wit h the Cl imate S olutions  Now  Act  2022. This p roject  will  help  MD improve  air  quality b y e lectrifying  the f leet  and  upgrading  buildings t o reduce e nergy c onsumption. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	172,357 
	29,927 
	14,411 
	72,818 
	35,227 
	22,611 
	2,000 
	8,000 
	1,775 
	142,431 
	0 

	Engineering 
	Engineering 
	3,197 
	1,116 
	1,036 
	714 
	714 
	653 
	0 
	0 
	0 
	2,081 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	52,305 
	14,008 
	5,611 
	16,763 
	12,161 
	7,624 
	250 
	1,000 
	500 
	38,297 
	0 

	Total 
	Total 
	227,860 
	45,051 
	21,058 
	90,295 
	48,101 
	30,887 
	2,250 
	9,000 
	2,275 
	182,808 
	0 

	Federal-Aid 
	Federal-Aid 
	148,284 
	17,901 
	16,680 
	68,731 
	37,516 
	24,136 
	0 
	0 
	0 
	130,383 
	0 

	Special 
	Special 
	51,922 
	24,935 
	2,163 
	7,239 
	3,775 
	2,448 
	2,250 
	9,000 
	2,275 
	26,987 
	0 

	Other 
	Other 
	27,654 
	2,215 
	2,215 
	14,326 
	6,811 
	4,302 
	0 
	0 
	0 
	25,439 
	0 


	0184,  0299,  0310,  0312,  5418,  0372-0374,  0386 
	PROJECT:  Climate S olutions  Now  Act  and  Related  Projects DESCRIPTION:  MPA's  compliance wit h the Cl imate S olutions  Now  Act  2022, includes c onverting  the  fleet  to zero emission vehicles, replacing  equipment  with high energy e fficiency a nd  installing  technologies wit h the g oal  of  reducing  greenhouse g as e missions. PURPOSE  &  NEED  SUMMARY  STATEMENT:  These p rojects r epresent  MPA's  compliance wit h the  Climate S olutions  Now  Act  2022, the l aw that  requires t he s tate 
	SMART  GROWTH  STATUS: X    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	  Project Inside PFA     Project  Outside P FA   PFA Status Yet to Be Determined     
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  MPA  is c urrently r eplacing  older  diesel  engines wit h cleaner  diesel  burning  engines or wit  h electric v ehicles wh en possible. Work  has b egun on the E PA  Clean Port  grant  to bring  the ne cessary p ower  into Dundalk  Marine T erminal  and  procuring  electric f orklifts.  In  addition,  several  tenants ha ve  started  to procure e lectric m aterial  handling  equipment. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Overall  project  costs i ncreased  by $ 1.5M.  This i s m ain
	MARYLAND  PORT  ADMINISTRATION  -- Line  20 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The S eagirt  Loop  Channel  improvements we re e valuated  through an integrated  feasibility s tudy i n partnership  with the  US  Army  Corps  of  Engineers  to maximize  Baltimore  Harbor’s  contribution to national  economic  development, consistent  with protecting  the  environment, by  improving  the  existing  navigation system’s  ability  to safely a nd  efficiently s erve t he f orecasted  vessel  fleet.  
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	1,730 
	1,492 
	150 
	238 
	0 
	0 
	0 
	0 
	0 
	238 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	15,745 
	0 
	0 
	0 
	5,116 
	6,884 
	3,745 
	0 
	0 
	15,745 
	0 

	Total 
	Total 
	17,475 
	1,492 
	150 
	238 
	5,116 
	6,884 
	3,745 
	0 
	0 
	15,983 
	0 

	   Federal-Aid 
	   Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	   Special 
	   Special 
	17,475 
	1,492 
	150 
	238 
	5,116 
	6,884 
	3,745 
	0 
	0 
	15,983 
	0 

	   Other 
	   Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	179 
	PROJECT:  Seagirt  Marine T erminal  Modernization - Loop  Channel  Improvements DESCRIPTION:  This i s p hase t wo  of  the S eagirt  Modernization project, which will  widen and  deepen the l oop  channel  to facilitate i mproved  access a t  Seagirt  Marine T erminal  for t he l arger  container  ships  that  are now   calling  on East  Coast  ports.  Phase one   consists of   deepening  a s econd  berth and  landside  improvements a t  Seagirt  Marine T erminal  Berth 3. PURPOSE  &  NEED  SUMMARY  STATE
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  The US ACE  has r ecommended  the a dvancement  of  the S eagirt  Loop  Channel  improvement  project, which includes d eepening  to 50 f eet  and  widening  portions  of  the  channel.  Federal  funding  as p art  of  the c ost-shared  project  has b een requested  in the ne xt  Congressional  Appropriations  bill. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $7.68M  was  added  to the c onstruction budget  and  cash flows we re  changed  to reflect  the up dated  construction schedule. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  21 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  Dundalk  Marine T erminal  (DMT)  Berths 1 1 -  13 ha ndle l arge v olumes of   automobile a nd  RO/RO cargo that  would  not  be c ost  effective t o handle a t  other  DMT  berths.  If t hese b erths a re not   reconstructed, the b erths a re  in jeopardy of   being  taken out  of  service. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL X   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	4,250 
	2,750 
	820 
	1,000 
	0 
	0 
	0 
	0 
	500 
	1,500 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	141,510 
	0 
	0 
	0 
	17,010 
	25,750 
	38,750 
	30,000 
	30,000 
	141,510 
	(0) 

	Total 
	Total 
	145,760 
	2,750 
	820 
	1,000 
	17,010 
	25,750 
	38,750 
	30,000 
	30,500 
	143,010 
	(0) 

	Federal-Aid 
	Federal-Aid 
	30,906 
	0 
	0 
	0 
	10,206 
	15,450 
	5,250 
	0 
	0 
	30,906 
	0 

	Special 
	Special 
	114,854 
	2,750 
	820 
	1,000 
	6,804 
	10,300 
	33,500 
	30,000 
	30,500 
	112,104 
	(0) 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	284 
	PROJECT:  Dundalk  Marine T erminal  Berths 1 1 -  13 R econstruction DESCRIPTION:  Dundalk  Marine T erminal  is t he l argest  MPA-owned  terminal  in the P ort  of  Baltimore  and  handles a wide    variety of   cargoes, including  RO/RO cargo,  automobiles, containers, and  break-bulk. Berths 1 1 -  13 a re a pproximately 2 ,900 f eet  in length and  were c onstructed  over  60 y ears a go. PURPOSE  &  NEED  SUMMARY  STATEMENT:  Due  to the ha rsh marine e nvironment, these b erths a re i n need  of  re
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	  Grandfathered   Exception Will Be Required     Exception Granted 
	STATUS:  NEPA  was f inalized  for t he 1 st  Phase of   Berth 11  - 13 R econstruction in June  2026.  Final  Design continues on  the p roject  as M PA  and  MARAD work  on the IN FRA  agreement  for P hase 1 .  Construction is e xpected  to start  in FY  2028. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $30.5  million was a dded  to in FY  2032 f or t he s tart  of  Phase 3 of    this  project. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  22 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  Dundalk  Marine T erminal  (DMT)  Berths 1 a  nd  2 ha ndle a utomobile a nd  RO/RO cargo that  would  not  be c ost  effective t o handle a t  other  DMT  berths.  If t hese b erths a re not   reconstructed, the b erths a re i n jeopardy of   being  taken out  of  service. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	1,207 
	1,207 
	10 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total 
	Total 
	1,207 
	1,207 
	10 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	1,207 
	1,207 
	10 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	8004 
	PROJECT:  Dundalk  Marine T erminal  Berths 1 -   2 DESCRIPTION:  The e xisting  wharf  for DM T  Berths 1 &   2 i s a pproximately 1 ,475 f eet  long, with a widt h of  approximately 3 8 f eet. Mooring  dolphins a nd  catwalks a re p resent  beyond  the nor th end  of  the wh arf. The e xisting  structure i s a c  ombination of  the or iginal  structure f rom  circa 1 929, and  expansions  and  reconstructions  of  various  vintages f rom  1960 t o 2015. The p ier  is c urrently ut ilized  by R O/RO vessel
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  Engineering  was p aused  as M PA  is f ocusing  efforts  on other  berths a t  Dundalk  Marine T erminal. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  None. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  23 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	  Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  North Locust  Point  Marine T erminal  has a ging  infrastructure t hat  needs t o be r ehabilitated  and/or  reconstructed  to allow  MPA  tenants t o continue  their  operations. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Engineering 
	Engineering 
	157 
	157 
	50 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	2,346 
	2,346 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total 
	Total 
	2,503 
	2,503 
	50 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	2,503 
	2,503 
	50 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	1659,  000204,  000265,  000290,  000391 
	PROJECT:  North Locust  Point  Marine T erminal  Preservation Projects DESCRIPTION:  Projects a imed  at  bringing  the t erminal  up  to a wo rld  class op erating  status a nd  increasing  cargo volumes. Projects i nclude r ehabilitation of  utility l ines, demolition of  facilities t hat  are  beyond  their  useful  life, and  reconstruction of  piers. PURPOSE  &  NEED  SUMMARY  STATEMENT:  The M aryland  Port  Administration owns a 1  00+/- acre p ort  terminal, adjacent  to the S outh Locust  Point  Ma
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	  Grandfathered   Exception Will  Be R equired   Exception Granted 
	STATUS:  Design funding  is on  hold  for P ier  3 d emolition,  Pier  4/5 R ehab  and  the wa terline r eplacement. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  Project  costs we re r educed  by $ 0.4M  as f unds we re r educed  for f iscal  capacity r easons. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  24 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy   Promote  Environmental Stewardship 
	EXPLANATION:  The s ite wo uld  allow  MPA  to expand  cargo storage c apabilities ne ar  Dundalk  Marine T erminal.  
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	125 
	0 
	0 
	75 
	50 
	0 
	0 
	0 
	0 
	125 
	0 

	Engineering 
	Engineering 
	79 
	79 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	5,905 
	5,905 
	5,905 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total 
	Total 
	6,109 
	5,984 
	5,905 
	75 
	50 
	0 
	0 
	0 
	0 
	125 
	0 

	Federal-Aid 
	Federal-Aid 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Special 
	Special 
	6,109 
	5,984 
	5,905 
	75 
	50 
	0 
	0 
	0 
	0 
	125 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	000207,  000294 
	PROJECT:  St  Helena P roperty DESCRIPTION:  The 1 7.27-acre b rownfield  site i s l ocated  along  Broening  Highway a cross f rom  MPA's  Dundalk  Marine T erminal.  PURPOSE  &  NEED  SUMMARY  STATEMENT:  The s ite wil l  be r edeveloped  and  used  for P ort  of  Baltimore e xpansion 
	SMART  GROWTH  STATUS:    Project  Not  Location Specific    Not  Subject  to PFA  Law 
	X    Project  Inside P FA    Project  Outside P FA    PFA  Status Y et  to Be De termined 
	 Grandfathered  Exception Will  Be R equired  Exception Granted 
	STATUS:  MPA  acquired  the p roperty i n April  2026.  MPA  will  assess t he b est  of  use t his p roperty a long  with the ne xt  steps  while c ompleting  the Long -Term  Master  Vision Plan. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $1.1M  in funding  was a dded  to cover  the r evised  cost  of  the a cquisition and  future m onitoring  of  the p roperty. 
	MARYLAND  PORT  ADMINISTRATION  -- Line  25 
	STATE  GOALS  :    Maryland  Transportation  Plan  (MTP)  Goals/Selection  Criteria: 
	X   Enhance S afety a nd  Security X   Deliver  System  Quality 
	X   Serve  Communities and  Support  the  Economy X   Promote  Environmental Stewardship 
	EXPLANATION:  Information technology s upports t he M DOT enterprise. Information technology e nhances M DOT's  ability t o achieve i ts g oals b y s upporting  specific t ransportation projects a nd  information technology p rojects t hat  enhances t he s afety, security, and  efficiency of   MDOT. 
	POTENTIAL FUNDING SOURCE: X   SPECIAL X   FEDERAL   GENERAL   OTHER 
	PHASE 
	PHASE 
	PHASE 
	TOTAL ESTIMATED COST ($000) 
	EXPENDED THRU CLOSE  YEAR 
	PREVIOUS YEAR 2026 
	CURRENT YEAR 2027 
	BUDGET YEAR 2028 
	PLANNING FOR  PLANNING PURPOSES  ONLY 
	SIX YEAR TOTAL 
	BALANCE TO COMPLETE 

	...2029... 
	...2029... 
	...2030... 
	...2031... 
	...2032... 

	Planning 
	Planning 
	2,259 
	1,384 
	220 
	200 
	225 
	0 
	450 
	0 
	0 
	875 
	0 

	Engineering 
	Engineering 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Right-of-way 
	Right-of-way 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utility 
	Utility 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Construction 
	Construction 
	21,140 
	15,127 
	879 
	2,060 
	652 
	400 
	400 
	1,226 
	1,275 
	6,013 
	0 

	Total 
	Total 
	23,399 
	16,511 
	1,099 
	2,260 
	877 
	400 
	850 
	1,226 
	1,275 
	6,888 
	0 

	Federal-Aid 
	Federal-Aid 
	4,496 
	4,279 
	295 
	217 
	0 
	0 
	0 
	0 
	0 
	217 
	0 

	Special 
	Special 
	18,903 
	12,232 
	804 
	2,042 
	877 
	400 
	850 
	1,226 
	1,275 
	6,671 
	0 

	Other 
	Other 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	1779,  1791,  1941,  1942,  3124,  3211,  3215-16,  0185-0187,  0208-0209,  0213,  0217,  0219-0220,  0227-0228,  0242,  0293,  0297,  0307,  0329,  0375,  0383 
	PROJECT:  Enterprise IT   Capital  Program  - MPA  OTTS DESCRIPTION:  This i s t he M DOT Enterprise In formation Technology ( IT)  Program. This p rogram  supports IT   projects wh ich enhance M DOT's i nformation technology i nfrastructure a nd  strategy, including  cybersecurity,  innovation,  IT  oversight  responsibilities, hardware/software up grades, and  end-of-life r eplacements. PURPOSE  &  NEED  SUMMARY  STATEMENT:  These r eflected  capital  funds c ontribute t o the M DOT Enterprise In formatio
	SMART  GROWTH  STATUS:    Project  Not  Location Specific X    Not  Subject  to PFA  Law 
	  Project  Inside P FA   Project  Outside P FA   PFA  Status Y et  to Be De termined 
	Grandfathered Exception Will  Be R equired Exception Granted 
	STATUS:  MPA  IT  Projects a re ong oing. SIGNIFICANT  CHANGE  FROM  FY  2026  - 31  CTP:  $2.5M  was  added  to cover  the r eplacement  of  End-of-Life e quipment  and  to provide f unding  for IT   projects i n FY  2032. 
	MINOR PROJECTS PROGRAM (Dollars in Thousands)        
	MARYLAND PORT ADMINISTRATION - LINE 26 
	PROJECT ID 
	PROJECT ID 
	PROJECT ID 
	PROJECT NAME 
	TOTAL PROGRAMMED COST 
	STATUS 

	Engineering Agency Wide Building Repairs 
	Engineering Agency Wide Building Repairs 

	MPA1854 
	MPA1854 
	Agency Wide Facility Improvements 
	$ 36,891 
	Ongoing 

	MPAPRJ000305 
	MPAPRJ000305 
	Fire Protection Systems Replacement 
	$ 7,300 
	FY 2027 

	MPAPRJ000382 
	MPAPRJ000382 
	Agency Wide Facilities A&E 
	$ 4,550 
	Underway 

	Engineering Comprehensive Paving Program 
	Engineering Comprehensive Paving Program 

	MPA1706 
	MPA1706 
	Agency Wide Comprehensive Paving 
	$ 15,558 
	Ongoing 

	MPA1842 
	MPA1842 
	Agency Wide Paving Repairs 
	$ 15,681 
	Completed 

	Engineering Waterfront Structures Program 
	Engineering Waterfront Structures Program 

	MPA1730 
	MPA1730 
	Agency Wide Waterfront Structure Repair 
	$ 37,214 
	Ongoing 

	Environment 
	Environment 

	MPA1400 
	MPA1400 
	Environmental Remediation 
	$ 1,319 
	Ongoing 

	MPA5208 
	MPA5208 
	Agency Wide Oyster Reseeding 
	$ 60,300 
	Ongoing 

	MPAPRJ000315 
	MPAPRJ000315 
	COASTAL RESILIENCY & ADAPTATION PLAN (BRIC Grant) 
	$ 200 
	Completed 

	MPAPRJ000385 
	MPAPRJ000385 
	TMDL Remediation Projects 
	$ 8,825 
	FY 2030 

	MPAPRJ000394 
	MPAPRJ000394 
	Colgate Creek Living Shoreline 
	$ 5,225 
	FY 2030 

	Harbor Development -Dredge Material Management 
	Harbor Development -Dredge Material Management 

	MPAPRJ000332 
	MPAPRJ000332 
	Climate Challenge Reimbursement Grant 
	$ 364 
	Ongoing 

	Harbor Development -General 
	Harbor Development -General 

	MPA5217 
	MPA5217 
	Environmental Studies -MERC 
	$ 10,682 
	Ongoing 

	MPA5221 
	MPA5221 
	Chesapeake Bay PORTS System 
	$ 9,868 
	Ongoing 

	MPA5224 
	MPA5224 
	Economic Studies -UMCES 
	$ 5,608 
	Ongoing 

	Landside -Security Enhancements 
	Landside -Security Enhancements 

	MPAPRJ000281 
	MPAPRJ000281 
	One Stop Security Processing at DMT Truck Plaza 
	$ 1,247 
	Completed 

	Landside -Security Enhancements 
	Landside -Security Enhancements 

	MPAPRJ000393 
	MPAPRJ000393 
	MDTA Police Protection 
	$ 21 
	FY 2027 

	Landside Facility and Capital Equipment 
	Landside Facility and Capital Equipment 

	MPA3038 
	MPA3038 
	Sprinkler Repairs 
	$ 3,659 
	Ongoing 

	MPA3106 
	MPA3106 
	Railroad Inspection and Construction 
	$ 13,480 
	Ongoing 

	MPA3233 
	MPA3233 
	Vehicles and Light Trucks 
	$ 4,829 
	Ongoing 

	MPAPRJ000387 
	MPAPRJ000387 
	MDTA Police Take-Home Vehicles 
	$ 1,475 
	Completed 

	Landside Major Projects -Engineering 
	Landside Major Projects -Engineering 

	MPAPRJ000272 
	MPAPRJ000272 
	DMT Waterline Rehabilitation Program 
	$ 16,786 
	Design Underway 

	MPAPRJ000371 
	MPAPRJ000371 
	DMT MAT Trailers 
	$ 801 
	Ongoing 

	Landside Studies and Open Ended Contracts 
	Landside Studies and Open Ended Contracts 

	MPA1281 
	MPA1281 
	Construction Management & Inspection 
	$ 17,022 
	Ongoing 

	MPA1286 
	MPA1286 
	Portwide Engineering and Design Contracts 
	$ 42,739 
	Ongoing 

	MPAAWC000188 
	MPAAWC000188 
	MPA Diving Services 
	$ 482 
	Ongoing 

	MPAAWC000308 
	MPAAWC000308 
	CATS/GIS - JMT 
	$ 4,240 
	Ongoing 

	MPAAWC000309 
	MPAAWC000309 
	CATS/GIS - KCI 
	$ 4,389 
	Ongoing 

	MPAPRJ000223 
	MPAPRJ000223 
	Waterfront Structure Inspections 
	$ 6,737 
	Ongoing 

	MPAPRJ000238 
	MPAPRJ000238 
	Agency Wide Structures Engineering 
	$ 6,530 
	Ongoing 

	Landside System Preservation 
	Landside System Preservation 

	MPAPRJ000392 
	MPAPRJ000392 
	SLP Sand Filters 
	$ 250 
	FY 2027 

	Planning and Finance 
	Planning and Finance 

	MPA3501 
	MPA3501 
	Open Ended Planning Studies 
	$ 4,801 
	Ongoing 







