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Commuting is a near universal, daily activity.

And, it can be costly!
• Traffic congestion 
• Poor air quality 
• Lost economic opportunities
• Employee turnover

31.4 Mins.      Average one-way commute in MD1

214 Million     Person-hours of delay on MD roadways2

$5.6 Billion     Estimated cost of roadway congestion in MD2

$12,182     Average annual car ownership cost3

2023 Statistics



Commuting can be improved.
How? By understanding options available to your team, promoting programs, 
incentives, and resources, and providing commuter benefits. 

Why provide benefits?
◼ Cost Savings: Tax reductions are available for both employer and employee

◼ Differentiate Company: Support employees, become more desirable employer

◼ Added Value: Improve affordability for employees

◼ Environmental Impact: Meet sustainability goals and certifications

◼ Requirements: Meet local government obligations



Commuter Choice Maryland can help!

What we do
• Help employers develop commuter benefits programs 
• Promote commuting options to the public
• Administer statewide commuter programs

Who we are

       A free program of the Maryland Department of Transportation

How we do what we do
• Financial incentives
• Assistance and recognition
• Lots of engagement and collaboration

commuterchoicemaryland.com



In this presentation, we will explore:

• How can employers develop commuter benefits programs?

• How can employers promote commuter benefits programs?

• How can employers fund commuter benefits programs?

• How can employers receive assistance to build commuter 

programs and be recognized for their achievements?



How can employers 
develop and promote 

commuter benefits 
programs?

A brief, non-exhaustive overview



Explore The Options:
Transit

What is it? 
Network of buses, trains, and regional travel options. 

Examples of Commuter Benefits:
• Share trip-planning resources

• Offer subsidy/pre-tax financial assistance for transit fares

• Locate workplace near mass transit

 Explore the  full Toolkit

Explore the
 full Toolkit

https://www.mdot.maryland.gov/OPCP/TransitBenefitsToolkit_2024.pdf


Employer Resource: Transit Pass Programs
• Transit systems may offer their own 

pass administration platforms
• Maryland Transit Administration (MTA) 

FareShare Program
• WMATA SmartBenefits Program

• Third-party benefits administrators

• Pre-tax employee paid, employer-
provided subsidy, or both

• Subsidies may qualify employers for MD 
Commuter Tax Credit

• Additional local incentive programs may 
be available



Transit Resources for Commuters
• Transit trip planning, real-time tracking, and digital ticketing



Explore The Options:
Ridesharing

What is it? 
Carpooling and Vanpooling

Examples of Commuter Benefits:
• Share ridematching resources

• Subsidies and pre-tax payment options

• Toll discounts to employees who rideshare

• Preferred/discounted parking for carpools and vanpools

 Explore the  full Toolkit

Explore the
 full Toolkit

https://mdot.maryland.gov/OPCP/CarpoolVanpoolToolkit_2024.pdf

https://mdot.maryland.gov/OPCP/CarpoolVanpoolToolkit_2024.pdf


Ridesharing Resources & Incentives
• Free ridematching platform to find carpools and vanpools
• Park-and-Ride Lot locations
• ‘Pool Rewards for carpools and vanpools (DC region)

CommuterConnections.org
BaltimoreCommutes.org



Explore The Options:
Active Commuting

What is it? 
Incorporating physical activity into commute

Examples of Commuter Benefits:
• Share resources for bikeshare locations and guidance on 

bringing bikes and scooters on transit

• Subsidies for bike equipment and maintenance, reflective 
gear, bikeshare/scootershare memberships

• Financial incentives for employees to be active 
commuters (cycling stipends, health and wellness credits)

• Facilities at work: bike parking, showers, lockers

• Choose a work location that is accessible by foot or bike

 Explore the  full Toolkit

Explore the
 full Toolkit

https://www.mdot.maryland.gov/OPCP/ActiveCommutingToolkit_2024.pdf


Explore The Options:
Telework & Flexwork

What is it? 
Flexibility about where and when work happens

Examples of Commuter Benefits:
• Flexible work schedules: flextime and compressed work 

week 

• Telework policy that permits some or all work to take 
place remotely

• Subsidies for telework costs
• Computer equipment, software, internet
• Coworking space memberships

 Explore the  full Toolkit

Explore the
 full Toolkit

https://mdot.maryland.gov/OPCP/TeleworkFlexworkGuide_2024.pdf


CommuterConnections.org
BaltimoreCommutes.org

• SIX free rides home from work per year

• Personal emergencies and unexpected 
overtime

• Available across the greater DC/Baltimore 
regions

• Employer-funded GRH programs may qualify 
for the Maryland Commuter Tax Credit

“What if” Resource: Guaranteed Ride Home



• incenTrip (soon to be rebranded as 
Commuter Cash) 

• Earn points for logging commute trips, 
redeemable for real-world rewards

• Opportunities to earn additional points 
through various challenges

• Free and available across Maryland, DC, 
and northern Virginia

Commuter Rewards



When and How to Promote

Early, often, and however you can!
• Include with recruitment materials
• Include as part of new employee 

onboarding and orientation
• Regular reminders – intranet, 

posters, digital boards, emails, 
employee events



How can employers 
fund commuter 

benefits?

Federal and State tax incentives



Employee Pre-Tax Benefits
• Funds deducted from employees’ pay checks

• Save on Payroll and Income Taxes

• Certain benefits eligible for Federal Tax Incentives

Funding Commuter Benefits Programs

Employer-Provided Subsidy
• Employer funds a direct benefit

• Certain benefits eligible for State Tax Credit

• Certain benefits eligible for Federal Tax Incentives

Combine approaches
across benefits

(where allowable)



Federal Transportation Fringe

The IRS allows employers to offer tax-free 
commuter benefits for:

• Transit
• Vanpool
• Qualified commuter-related parking

2025 limits: 
• $325/month/employee for transit and vanpool
• $325/month/employee for commute-related 

parking

Applies to employer-provided subsidy, employee-
pretax benefits, or both

www.irs.gov/pub/irs-pdf/p15b.pdf

http://www.irs.gov/pub/irs-pdf/p15b.pdf


• Applies to employer-provided subsidies

• For Maryland businesses, including 501c3 and 501c4

• Claim 50% of subsidies paid to employees for commuting,
up to $1,200 per employee per year

• Claim against personal/corporate income tax or insurance premium tax

• Transit*
• Vanpool* 
• Carpool
• Parking Cash-Out

• Active Transportation
• Telework
• Multimodal Last Mile
• Employer-Funded GRH

Eligible businesses include:

Sole proprietorships, corporations, tax-

exempt nonprofits, and pass through 

entities such as partnerships, 

subchapter S corporations, limited 

liability companies, and business trusts.

* Also qualifies for the Federal Transportation Fringe Benefit

Qualifying Commuter Programs:

www.mdot.Maryland.gov/mdcommutertaxcredit

Maryland Commuter Tax Credit



How can employers 
receive assistance and 

recognition for building 
commuter programs?

Employer Partner Program



Because There is No “One Size Fits All” Solution

Employer Partners receive free assistance including 
but not limited to:

• Evaluating your workplace’s unique situation and 
employees’ needs

• Supporting survey and data analysis efforts
• Connecting you to program resources
• Help implement and launch new programs
• Providing ongoing support and promotional materials
• Sharing information on tax benefits

Customized Support for Maryland Employers

www.mdot.maryland.gov/employerpartner



mdot.maryland.gov/tso/pages/index.aspx?pageid=52

Statewide Support

• We’re part of a dedicated 
statewide network of 
commute program 
managers.

• No matter where your 
workplaces are in Maryland, 
you have our support!



The Recognition Your Organization Deserves!
Employer Partners receive statewide 
recognition of your organization’s 
leadership.

If your organization provides and/or promotes 
any commuter option or benefit, we want to 
celebrate it! 

Join Today!



Horizon LLC (Link to article)

 $50 monthly transit pass is 2nd ranked benefit in employee surveys.

 Employee turnover is significantly lower than national average 
because of their commuter benefit.

Inspiration From Maryland Employer Partners

https://youtu.be/hhBrBjMjghM?si=a6hzlyV4rXnzIQwE 

https://www.mdot.maryland.gov/OPCP/HorizonEmployerPartnerProfile120623f.pdf
https://youtu.be/hhBrBjMjghM?si=a6hzlyV4rXnzIQwE


Live! Casino & Hotel (Link to article)

• 24/7 operation

• Vanpool subsidy

• $1 a Day Commute Club

Inspiration From Maryland Employer Partners

“None of the participants have 
left since starting the program. 
Normally the turnover rate for 
that shift was over 50%.”

Davis Construction (Link to article)

• Commuter options (telework) responsible for 
5% increase in retention

https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_MD_Live.pdf
https://www.mdot.maryland.gov/OPCP/DAVISConstructionSpotlightEPP_Jul2024.pdf


Inspiration From Maryland Employer Partners
Eurofins Agroscience (Link to article)

• Flexible work scheduling

• Help facilitate carpools

University of MD (Link to article)

 Pre-tax transit

 50% carpool parking discount

 Bike Commuter Incentive: free use of locked 
parking and showers

 Rainy Day Bike Rewards: daily free parking pass 
earned for every 10 bike commutes

 Promote GRH

https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_Eurofins.pdf
https://www.mdot.maryland.gov/OPCP/Business%20Profile_UMD_revised.pdf


Johns Hopkins APL (Link to article)

• Pre-tax transit passes

• Shuttle from MARC station

• Successful Waze carpooling and vanpool 
pilot programs

• Awareness that APLs talent pipeline may 
not own cars

Abt Associates (Link to article)

 Strong telework policy

 Telework/ergonomic subsidy

 Transit subsidy

 Scope 3 emissions

Inspiration From Maryland Employer Partners

https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_APL.pdf
https://www.mdot.maryland.gov/OPCP/EmployerPartner_AbtGlobal_Sept2024.pdf


Keep the Conversation Going

Stacey King, Program Manager
Commuter Choice Maryland
commuterchoice@mdot.maryland.gov

410-865-1100
 
www.commuterchoicemaryland.com 

                 @CommuterChoiceMD
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