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Commuting is a near universal, daily activity.

And, it can be costly!
« Traffic congestion
« Poor air quality

* Lost economic opportunities

« Employee turnover

before the pandemic. It explains why no one wants to
return to office

= seRcH FORTUNE SioN

IN

Commuting costs $2,000 and 39 hours more than it did

AvOx U.S. WORKERS HIT THE ROAD

£ OF WORKERS HAVE LEFY A )O3
23% lmqucwﬂA

2023 Statistics

31.4 Mins. Average one-way commute in MD'

214 Million Person-hours of delay on MD roadways?

$5.6 Billion Estimated costof roadway congestion in MD?

$1 2,1 82 Average annual car ownership cost?

Average Cost-per-Hire for Companies Is

$4129, SHRM Survey Finds

42 days is the average time it takes to fill an open position

August 3, 2016
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@ reddit

Anyone ever quit their job because the commute
took too much time in Boston? Posted this on a
runners' group earlier (by mistake) but who
knows

0 rfeareerguidance - Posted by u/Kaylacathlesn 1 month ago

Should I quit my job due to a long commute?




Commuting can be improved.

How? By understanding options available to your team, promoting programes,
Incentives, and resources, and providing commuter benefits.

Why provide benefits?

m Cost Savings: Tax reductions are available for both employer and employee

m Differentiate Company: Support employees, become more desirable employer
m  Added Value: Improve affordability for employees

m  Environmental Impact: Meet sustainability goals and certifications

m  Requirements: Meet local government obligations
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Commuter Choice Maryland can help!

Who we are
A free program of the Maryland Department of Transportation

?:?,.5210" m_
What we do e . s .
« Help employers develop commuter benefits programs TWS”FM Bm
« Promote commuting options to the public Tom“mﬁ] A:e

« Administer statewide commuter programs

How we do what we do

 Financial incentives <
: o\
» Assistance and recognition Oq-C‘) ﬁ ﬁ Q
« Lots of engagement and collaboration COmmUter%Drag?

WV _OT commuterchoicemaryland.com
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In this presentation, we will explore:

How can employers develop commuter benefits programs?

How can employers promote commmuter benefits programs?

How can employers fund commuter benefits programs?

How can employers receive assistance to build commuter

programs and be recognized for their achievements?




W _Or

MARYLAND DEPARTMENT

M OF TRANSPORTATION

How can employers
develop and promote
commuter benefits

programs?

A brief, non-exhaustive overview



Explore The Options: P y——

ansportation
customer- dmenheadermatdewerssaie sustamaﬂe,

Commuter ChO ce Mgl;v me«omv. exceptional, and inclusive transportation solutions.

order to connect our customers to life’s opportunities.

Tran Sit 2024 Edition

What is it?
Network of buses, trains, and regional travel options.

Examples of Commuter Benefits:

« Share trip-planning resources

- Offer subsidy/pre-tax financial assistance for transit fares R s =
« Locate workplace near mass transit Transit Be.neﬂts
Toolkit

f—— Helping Maryland’s Employers and Commuters

Explore the

full Toolkit

M O
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https://www.mdot.maryland.gov/OPCP/TransitBenefitsToolkit_2024.pdf

Employer Resource: Transit Pass Programs

- Transit systems may offer their own
pass administration platforms
. . . Get SmartBenefits®
- Maryland Transit Administration (MTA) ToGo_
FareShare Program i :
« WMATA SmartBenefits Program
S S i
Smart for You.
. Third-party benefits administrators et
* Pre-tax employee paid, employer- e s
provided subsidy, or both e e
* Subsidies may qualify employers for MD i R
Commuter Tax Credit
How the
Wor!

Additional local incentive programs may
be available

FareShare helps offset employee
M cr transit costs for businesses in
MARYLAND DEPARTMENT Montgomery County as part of the
- OF TRANSPORTATION -0 O employer's benefits package.




Transit Resources for Commuters

» Transit trip planning, real-time tracking, and digital ticketing

v

tees

Trip Planner

anonsvine

WiNowooD

L comeme s | [B] [rons

« & CityUnk YELLOW « #

10:42AM

SRR ¢ | hour 15

+« S EE- S hour 22
of

oo panx

Edgewood St Halethor,

Hanover (G Commuter Rall

BRooKL TN
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© Hickory Ridge Village Center
Little Patuxent Pkwy / Governor Warfield Pkwy

401

© Clary's Forest
Wilde Lake Village Center (SB)

503

© Towne Centre Laurel
Mail in Columbia

RTARSRYIARS

A

0

7

minutes

™

8

minutes

&)

3

minutes

https://mustbus.org/system-map

MUST @&

Maryland Upper Shore Transit

@ Route 7

Schedule

Service

™M Smaririp

My SmarTrip Card (2366)

Last updated today at 7:16 PM

TOTAL BALANCE STORED VALUE TRANSIT VALUE

$30.05 $30.05 $0.00

AutoReload OFF SmartBenefits’

‘ (® smarTripwis on this device

Balance shown may not reflect all recent
transactions. Learn More

m 7-Day Regional Bus Pass
AutoReload OFF

[:] 1-Day Unlimited Pass
AutoReload OFF

=]

Cards Trip Tools




Explore The Options:
Ridesharing

What is it?

Carpooling and Vanpooling

Examples of Commuter Benefits:

* Share ridematching resources

COMMUTER CHOICE MARYLAND

Carpool and Vanpool
« Toll discounts to employees who rideshare Benefits Toolkit

« Subsidies and pre-tax payment options

« Preferred/discounted parking for carpools and vanpools e Helping Maryland's Employers and Commtes e

Explore the

full Toolkit
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https://mdot.maryland.gov/OPCP/CarpoolVanpoolToolkit_2024.pdf

Ridesharing Resources & Incentives

* Free ridematching platform to find carpools and vanpools
« Park-and-Ride Lot locations
» ‘Pool Rewards for carpools and vanpools (DC region)

Commute Options Finder

I COMMUTER CONNECTIONS.

EARN SOME COOL CASH!

BALTIMORECOMMUTES.ORG

mmmmmm

jewood Station

'POOL REW@EQS
- 1), commuterconnections.org
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Explore The Options: sabn: MOOT | ZEmen
Active Commuting

[
in Order to CoNMMGt OUr CLSTOMATS 0 'S OPPOTTuNties.

LAN
F TRANSPORTATI

What is it?
Incorporating physical activity into commute

Examples of Commuter Benefits:

« Share resources for bikeshare locations and guidance on

bringing bikes and scooters on transit COMMUTER CHOICE MARYLAND

« Subsidies for bike equipment and maintenance, reflective Active Commuting
gear, bikeshare/scootershare memberships Toolkit

° Flna nCIal Incentlves for employees to be actlve b Commuter Benefits for Walking, Running, Bicycling, and Scooting
commuters (cycling stipends, health and wellness credits)

« Facilities at work: bike parking, showers, lockers
s _N0O0Sse a work location that is accessible by foot or bike Explore the

W _Or
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full Toolkit



https://www.mdot.maryland.gov/OPCP/ActiveCommutingToolkit_2024.pdf

Explore The Options:
Telework & Flexwork

SsSRAR M OT ==

CommuterChoice  MAITIAND DIPARTMENT

OF TRAMSPORTA!

What is it?
Flexibility about where and when work happens

Examples of Commuter Benefits:

« Flexible work schedules: flextime and compressed work

week COMMUTER CHOICE MARYLAND

« Telework policy that permits some or all work to take Telework and Flexwork
place remotely Benefits Toolkit

° Su bSIdieS for telework COStS Helping Maryland’s Employers and COMMULErS  wenl

« Computer equipment, software, internet
« Coworking space memberships

Explore the

full Toolkit

W _Or
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https://mdot.maryland.gov/OPCP/TeleworkFlexworkGuide_2024.pdf

“What if” Resource: Guaranteed Ride Home

» SIX free rides home from work per year

» Personal emergencies and unexpected
overtime

* Available across the greater DC/Baltimore ;
regions T |
=g
« Employer-funded GRH programs may qualify I e ¥ |
for the Maryland Commuter Tax Credit RIDE HOME (GRH) ' f’, ¢ \ }

Taking the What ifs” | = (@ :

out of your work day! ® o

CommuterConnections.org
BaltimoreCommutes.org
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Commuter Rewards

Earn reward points for
* IncenTrip (soon to be rebranded as i
Commuter Cash)

* Earn points for logging commute trips,
redeemable for real-world rewards

 Opportunities to earn additional points
through various challenges

* Free and available across Maryland, DC,
and northern Virginia

N\ Con&zrpsllllter

W _Or
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When and How to Promote

‘,@r MAKING WORK * us. Hlﬂg%w INTERNATIONAL® mm%m
' . WORK FOR YOU g > CHLDELOR e | u'wuirula
Early, often, and however you can! s s =

PUBLIC TRANSPORTATION
SUBSIDY ALLOWANCES

* Include with recruitment materials — R —

* Include as part of new employee
onboarding and orientation

 Regular reminders — intranet,
posters, digital boards, emails,
employee events

| '&ternative
Transportatio)
yoanaua
WV _Or )
- .
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How can employers
fund commuter
benefits?

Federal and State tax incentives



Funding Commuter Benefits Programs

Employer-Provided Subsidy Employee Pre-Tax Benefits

. Employer funds a direct benefit * Funds deducted from employees’ pay checks

- Certain benefits eligible for State Tax Credit  Save on Payroll and Income Taxes

« Certain benefits eligible for Federal Tax Incentives « Certain benefits eligible for Federal Tax Incentives

Combine approaches

across benefits
(where allowable)

W _Or

MARYLAND DEPARTMENT
— OF TRANSPORTATION -0 O




The IRS allows employers to offer tax-free
commuter benefits for:

e Transit
* Vanpool
« Qualified commuter-related parking

Publication 15-B

Employer's

2025 limits: o cada
. $325/month/employee for transit and vanpool 202
- $325/month/employee for coommute-related
parking

Applies to employer-provided subsidy, employee-
pretax benefits, or both

/W _OT www.irs.gov/pub/irs-pdf/p15b.pdf

MARYLAND DEPARTMENT
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http://www.irs.gov/pub/irs-pdf/p15b.pdf

Eligible businesses include:
° Sole proprietorships, corporations, tax-
Maryland Commuter Tax Credit exempt nonprofits, and pass through
entities such as partnerships,
subchapter S corporations, limited
liability companies, and business trusts.

« Applies to employer-provided subsidies
So A =
Commn e * For Maryland businesses, including 501c3 and 501c4

« Claim 50% of subsidies paid to employees for commuting,
up to $1,200 per employee per year

« Claim against personal/corporate income tax or insurance premium tax

Qualifying Commuter Programs:

 Transit* « Active Transportation
| « Vanpool* « Telework
o trneporatonoptons |+ Carpool «  Multimodal Last Mile
v Parking Cash-Out « Employer-Funded GRH
e * Also qualifies for the Federal Transportation Fringe Benefit

. It
W OT www.mdot.Maryland.gov/ mdcommutertaxcredit -
- ORREEET =0 o —
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How can employers
receive assistance and
recognition for building
commuter programs??

Employer Partner Program



Customized Support for Maryland Employers

OWUTER BER
&

$ M 2

So AR
CommuterChoice
Maryland

Because There is No “One Size Fits All” Solution

AAAAAAAAAAAAAA

Employer Partners receive free assistance including
but not limited to:

« Evaluating your workplace's unique situation and
employees’ needs

Supporting survey and data analysis efforts
Connecting you to program resources

Help implement and l[aunch new programs

Providing ongoing support and promotional materials
Sharing information on tax benefits

VT . | www.mdot.maryland.gov/employerpartner
NS L N O




e —
Statewide Support

GroSmart RSN
— MARYLAND — °

« We're part of a dedicated

= Allegany Washington l Cecil m"onb
Sta teWI d e n etWO r k Of o Carroll el Harford COMMUTE SMART
commute program Balimre | oo

Anne
Better Wi
« No matter where your otter Weye

Arundel Queen
TO Wk!{'ﬂunmm

Anne’s
M SR |
workplaces are in Maryland, At bt
you have our support! *@J

managers. Transil Tﬂ = (i)
Montgomery - 3

Caroline

ARD

Calvert

Charles
Dorchester
Wicomico

St Mary's

Worcester
‘ Somerset

TRI-COUNTY COUNCIL

M OT mdot.maryland.gov/tso/pages/index.aspx?pageid=52 ji
NS L N O




The Recognition Your Organization Deserves!

Employer Partners receive statewide
recognition of your organization’s
leadership.

If your organization provides and/or promotes
any commuter option or benefit, we want to
celebrate it!

CommuterChoice
Maryland

AAAAAAAAAAAAAAAAAA
oooooooooooooooo

CLARK =
@ ENTERPRISES Discovery

: I Ch
[ Goldin Group: T &—=consunt pog

MARYLAND DEPARTMENT
— OF TRANSPORTATION -0 O

Join Today!




Inspiration From Maryland Employer Partners

Horizon LLC (Link to article)
¢ $50 monthly transit pass is 2"d ranked benefit in employee surveys.

* Employee turnover is significantly lower than national average
because of their commuter benefit.

Employer Partner Spotlight:

YEARS 1974-2024 mm HOrizon
5 () 7z commuTeR connecrions

A SMARTER WAY TO WORK

“When you hand someone a
transit card and say, 'there’s

$50 on it,' it’s pretty easy to
understand the benefit.”

INCENTIVES AWARD

https://youtu.be/hhBrBjMjghM?si=abhzlyV4rXnzIQwE

Kari Swenson
Co-owner, Horizon

W _Or
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https://www.mdot.maryland.gov/OPCP/HorizonEmployerPartnerProfile120623f.pdf
https://youtu.be/hhBrBjMjghM?si=a6hzlyV4rXnzIQwE

Inspiration From Maryland Employer Partners

Live! Casino & Hotel (Link to article)

« 24/7 operation
* Vanpool subsidy
$1a Day Commute Club

Davis Construction (Link to article)

« Commuter options (telework) responsible for
5% increase in retention

“None of the participants have
left since starting the program.
Normally the turnover rate for
that shift was over 50%.”

SHEmAR
Commmeromce MARYLAND DEPARTMENT
isnd  OF TRANSPORTATION

]

EMPLOYER PROFILE

SHARING A RIDE PROVES
A SAFE BET: MARYLAND
LIVE'S ONE DOLLAR
VANPOOL

Live! Casino & Hotel is one of Mary! 's major empl , with 3,000 team members.
Itis located just off the Baltimore-Washington Parkway - part of one of the most heavily congested
corridors in the nation.

Open 24/7, 365 days a year, Live! understands that pvo\ndmg safe, convemem and comfortable
transportation options to its emp is crucial to and productivity around
the clock. This is why Live! launched a vanpool program for its employees, not only lowering the cost
of commuting but cutting commute times as well.

Live! Casino & Hotel's Vice President of Human Resources Steve Heise, took the reins on coordinating
the vanpool program, with help flom Anne Arundel County’s Rideshare Coordinator Tabitha Ernst and
local from the leading vanpool provider in the country.

Enterprise Rideshare jumpstarted their efforts by placing vanpool ads around the Live! facilities. They
also conducted outreach to generate interest among the team members.

Enterprise was also busy behind the scenes, working with Live! Director of Analytics Craig Levesque,
developing finance models and helping them take advantage of the Maryland Commuter Tax Credit,
which covers up to 50% of eligible expenses for running a vanpool program. They also conducted

otr

M O
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] get analyses to detect areas with the highest need for vanpools.

The overnight shift generated the most interest, due to the less frequent bus service late at night that
many team members relied on to get to work. The “door-to-door” service was another strong selling
point for these team members, eliminating the need to walk up to a mile in the middle of the night,
to and from the bus stop.

s g 3 . 3
After joining the vanpool, their commuting costs dropped to $1 per day and travel times went down

% Employer Profile

Construct Creative Commute

Options

DAVIS
[E—

Pictured to the Right

DAWVIS Construction’s

Reston Row Hotel/

Looking to improve your staff’s commuting experience
and increase employee retention? Learn how DAVIS
Construction has made this happen! Headquartered in
Rockville, Maryland, DAVIS is a 500+ person company
with dozens of jobsites across several states including
their main office in Rockville, Maryland.

COMMUNICATE AND RETAIN

Greg Munson, Senior Manager of Office Services and
Facilities, makes sure DAVIS staff have easy access to commute
information. He knows the more information that is available
the more comfortable one is in exploring commute options. He
ensures that route maps and schedules are posted in their lobby, a place
both employees and visitors frequent, and that their employee intranet site is kept
updated with relevant links, maps and details related to commute options.

Before the COVID-19 pandemic, few DAVIS employees worked from home. However, during the
height of the pandemic, DAVIS restructured their policies to accommodate a flexible work schedule
for employees who live in the DMV area. They continue offering this option to all employees,
allowing many staff to work up to two days per week remotely after they have worked at the
company for six months. This policy alone has been credited by DAVIS for increasing their
employee retention by five percent!



https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_MD_Live.pdf
https://www.mdot.maryland.gov/OPCP/DAVISConstructionSpotlightEPP_Jul2024.pdf

Inspiration From Maryland Employer Partners

Eurofins Agroscience (Link to article) University of MD (Link to article)
» Flexible work scheduling * Pre-tax transit

« Help facilitate carpools *  50% carpool parking discount

PP Ty— *  Bike Commuter Incentive: free use of locked
ﬁ .
CommuterChoks M LR REATT parki Nng and showers

So il & R AR » Rainy Day Bike Rewards: daily free parking pass

EMPLOVYER PROFILE ea rned for every 10 b|ke commutes
ATTRACTING TALENT

WITH EASIER COMMUTES °
AND FLEXIBLE WORK ON promOte G RH

THE EASTERN SHORE ]

B
s@hRr AMOT
CommuterChoiCe  MARYLAND DEPARTMENT
Weriad  OF TRANSPORTATION

Healthcare. Vacation. Retirement. Dental. These are all things people expect in return for the jobs
they perform. But with a tight labor market and many workers reevaluating what they expect from
. their employers, companies like Eurofins Agroscience Services are finding other benefits to attract =
'V 1§19 [ and retain top talent, sometimes at no additional cost. h\
One such benefit is flexibility. While Eurofins, a scientific testing company, cannot offer remote and
. A5 2 s EMPLOYER PROFILE
hybrid work benefits to the vast majority of their employees, the company has found a way to provide
Jeaatie - rt a benefit that allows employees to have a healthy work-life balance

1 ( . . EXPANDING CAMPUS

WHILE REDUCING

PARKING:

THE UMD STORY

"We pride ourselves on providing flexible schedules. Our employees have responsibilities outside of

work, and they appreciate being able to come in late and leave early,’ says Human Resources Director

Heather Hillaert. lIn addition to helping retain employees, flexible work schedules can also serve to

reduce congestion in Maryland during peak travel times and allow staff to commute when less cars

'n.l- e u rOfi n are on the road. Hillaert estimates that about 40% of Eurofins’ 150 Maryland staff takes advantage of EVENTS LOGINHERE  CONTACT US
e the flexible work schedule benefit, which can include hybrid and remote work for administrative jobs

agroscience services and non-traditional work hours for most of the company.

The University of Maryland (UMD) is committed to addressing climate change. As one of the initial
signatories of the 2007 American College & University Presidents Climate Commitment (now called
the Carbon Commitment), the University developed a Climate Action Plan in 2009 with the goal of
being a carbon neutral campus by the year 2050. At the same time, the flagship College Park campus
has experienced dramatic growth, with ten new or significantly renovated buildings completed in

- o) | g

r\ | ) ' : rerr [ fa) sl ﬁJ r‘ r‘ ] t il r ‘/L the past decade. On a densely populated urban campus, options are limited for siting new buildings
\) J U NS G " NI IR 101 L5 =4 and as a result some existing parking lots were replaced with new buildings. The University's
P OVer\ v sthatwillsave time SUmEnNatne anet robust sustainability goals, combined with the campus' changing landscape, meant that the UMD

‘)ky'r) SO ONSnatiVILSaVENNERTION 12y 2rid 2 gl Department of Transportation Services (DOTS) needed a strategy for reducing the number of people

who drive alone to UMD. “While we know that parking is still a necessity on our campus, we've made it
a priority to introduce alternative commute options to our community,”says Anna McLaughlin, DOTS
Assistant Director of Sustainability.

W _Or
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https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_Eurofins.pdf
https://www.mdot.maryland.gov/OPCP/Business%20Profile_UMD_revised.pdf

Inspiration From Maryland Employer Partners

Johns Hopkins APL (Link to article)
*  Pre-tax transit passes
«  Shuttle from MARC station

«  Successful Waze carpooling and vanpool
pilot programs

* Awareness that APLs talent pipeline may
not own cars

“A number of younger staff don’t ev
to own a vehicle, let alone drive t
and one thir I.A"#"y‘!r WEIONI

CHoiice 1S ri SLY

sanar MO

CommuterChoice MARYLAND DEPARTMENT
Maryland OF TRANSPORTATION

EMPLOYER PROFILE

A JOB IN THE SUBURBS
AND A LIFE WITHOUT
A CAR: THE APPLIED
PHYSICS LABORATORY
MAKES IT POSSIBLE

W _Or
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Abt Associates (Link to article)

* Strong telework policy

*  Telework/ergonomic subsidy
* Transit subsidy

* Scope 3 emissions

“We recognize

that work isn't
always a place
you go to;
work is athing [
that you do.
So we offer
our employees
flexibility and
balance to
deliver on their
work”

7 COMMUTER CONNECTIONS.

-
O

~
;

Lto r: Christina Henderson, DC Councilmember

_Ll'sa S,‘meon (TPB Vice-Chair); Drew Morrison, MDOT; Kim Stama,

Chief Operations Officer,
ADbt Global

Abt Assoc.; Jessen Carroll, Abt Assoc.; Elby Dawvis,
Abt Assoc



https://www.mdot.maryland.gov/OPCP/ccm_partner_profile_APL.pdf
https://www.mdot.maryland.gov/OPCP/EmployerPartner_AbtGlobal_Sept2024.pdf

Keep the Conversation Going

Stacey King, Program Manager g
Commuter Choice Maryland .
commuterchoice@mdot.maryland.gov b e L :
410-865-1100

www.commuterchoicemaryland.com

f in @CommuterChoiceMD

References
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