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MEETING LOGISTICS

Å Keep your computer/phone on mute

Å Please keep your video off until/unless you 

are presenting

Å Use Teams Chat window to share 

questions/thoughts

ÅWe will pause at the end of each agenda 

topic/presentation to address 

comments/questions as time allows

Å For Chat comments we do not address, we 

will document all comments and provide 

responses in meeting notes
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HOW TO POLL ON MENTI
1. Go to www.menti.com on any device 

with internet

2. Enter the code 7599 7165

3.     The first poll will open, follow the     
directions, when you are done, 
click Submit

7599 7165

4. The next poll will open once 
we are on that slide in the 
presentation

http://www.menti.com/
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ICEBREAKER POLL
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WELCOME & HEADLINES
John Thomas (JT)

Maryland Department of Transportation
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WELCOME NEW MEMBERS

» Pam Steinebach, Director of Planning for Delaware

» Chuck Heinze, Terminal Operations Director for Tradepoint 
Terminals

» Andrew Meese, Systems Performance Planning Program 
Director with Metropolitan Washington Council of Governments
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PLANS UNDER FEDERAL REVIEW 
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BAY CROSSING STUDY TIER 2 NEPA

» Source 

https://baycrossingstudy.com/tier-2-study-process
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CTP FUNDING FOR FREIGHT 
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STATE OF THE PRACTICE
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B&O Railroad Museum
Kris Hoellen

B&O Railroad Museum



B&O Railroad 
Museum





EXHIBIT HIGHLIGHTS



RESTORATION HIGHLIGHTS:



Polar Express 
Returns!

Tails on the Rails
October 16, 
2022



.ϧhΩ {ŜƴǎƻǊȅ tǊƻƎǊŀƳ



RESTORE BALTIMORE

. 



The B&O Railroad Museum won in 2019 and 2021!



2027 200 Years of American 
Railroading!

Thank you!

Kris Hoellen

Executive Director

B&O Railroad Museum

443-800-4127

khoellen!@borail.org
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Operation Lifesaver
John Thomas (JT)

Maryland Department of Transportation



Title of the Presentation

Operation Lifesaver ςOverview
ÅNationally-recognized non-profit organization and leader of rail safety 

education and awareness.
Å40+ individual state programs

ÅProvides public education programs dedicated to reducing collisions, 
injuries and fatalities at highway-rail grade crossings and preventing 
trespassing on or near railroad tracks.
ÅPresents to school groups, driver education classes, community members, 

professional drivers, law enforcement, emergency responders, etc.

In America, a person 

or vehicle is hit by a 

train roughly every 

three hours.
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Operation Lifesaver ςMaryland Program

ÅMaryland OL Program reestablished in partnership with the National OL 
Office in August 2022.
ÅAuthorized volunteer speakers and trained instructors available to provide 

free rail safety education presentations and information across Maryland.

ÅInterested in volunteering?  Visit oli.org to sign up!

In Maryland each year, on 

average, 23 peopleare killed 

or injured in grade crossing 

and trespassing incidents.
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SampleMaterials
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Title of the Presentation

Operation Lifesaver ςMaryland State Coordinator

State Coordinator

Ms. Stacey Beckett

Office of Planning and Capital Programming, MDOT

410-865-1286

sbeckett2@mdot.maryland.gov 

www.oli.org
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MARYLAND STATE UPDATE
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Maryland State Freight and Rail Plans 
Update

John Thomas (JT)
Maryland Department of Transportation
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BREAK: Stretch, Coffee, Well-Being
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Freight Partnership Outreach
John Thomas (JT), Maryland Department of Transportation and

Billy Hwang, Texas A&M Transportation Institute (TTI)



Title of the PresentationImplementation & Next Steps
Fall, 2022
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Freight Plan Overview

VISION

Freight travels freelyand safelythrough a modern, 

resilient, and interconnectedmultimodalnetwork 

contributing to sustainable economic viability and 

growth for Maryland businesses and communities.

GOALS

The Infrastructure Investment and Jobs Act (IIJA) identifies 17 federally required elements for a state freight plan, 

including 7 new elements (compared to FAST Act) related to: truck parking, supply chains, ports, multi-state 

compacts, e-commerce, military freight, and resilience and environmental impacts.

aligned w/ the 2040 Maryland 
Transportation Plan (MTP)

PURPOSE

To examine existing and projected conditions, build 

consensus, and identify policy positions, strategies, 

and freight projects to improve freight movement 

efficiency and safety
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Highlights of Freight Plan Needs

Freight needs and focus 
areas were informed by:

ÅStakeholder Outreach
ÅBackground Research
ÅExisting Plans/Programs
ÅPerformance Data
ÅFederal Requirements

Regional Needs Maps

Details will be included with 

Section 5 of the Freight Plan 

based on truck parking needs, 

congested routes/areas, truck 

bottlenecks, and related content 

shared during Milestone #2.


