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WEBINAR FAQ -
# (®) Computer audio
@ (O Phone call
» Select Computer or Phone Audio %) § wmuteo
Microphone (HD Webcam C510) v
» The Questions window can be
used for both technical issues e 1
and Q & A. Also Q&A at end of Sl i
presentation

v Questions

» All sessions will be recorded and
will be available post- webinar at
CommuterChoiceMaryland.com

[Enter a question for staff]

» Slide decks will also be available
at the Commuter Choice [Send
Maryland website

Multi sessions different registrants
Webinar 1D: 980-960-603
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How many days a week did you
work remotely before COVID-19¢

. 1 Day a week

2 Days a week
. 3 or more days a week
. On an as needed basis

N/A my workplace does not
offer remote work as option /

2
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WHAT IS COMMUTER CHOICE MARYLAND<¢

» COMMUTER CHOICE MARYLAND is the Maryland
Department of Transportation’s Travel Demand
Management Program

» Promotes alternative options to driving alone to work
such as public transportation, ridesharing (vanpooling &
carpooling) walking, biking, remote work (teleworking),
and flexible work schedules

» Helps reduce congestion, conserve energy, proTecTy/
environment and facilitate economic opportunity
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COMMUTER PROGRAM SERVICES

[y OB e

Transportation Options Information Outreach
Serve as a resource for Online and printed Outreach to
transportation options information on available commuters at
such as Guaranteed Ride resources on events to increase
Home, transit, vanpool, transportation options their knowledge
carpool, biking and and comfort level
walking, flexible work with using
schedules and telework transportation

options

Visit: CommuterChoiceMaryland.com to learn more
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Employer Program Services

Py O

Employer Assistance Webinar & Information Marketing Materials
Provide ongoing assistance Deliver webinars, provide Provide marketing

to employers in toolkits, targeted materials materials and
implementing commuter to help employers with information on

benefits programs and communications and employee

taking advantage of the implementing a commuter commute options
Maryland Commuter Tax benefits program

Credit

Visit: CommuterChoiceMaryland.com to learn more
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Free Business Toolkits

2019 Edition Fm MDD | - 209 Edition AR 2 AMIDN | =omimsirs:
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Commuter Choice Maryland Commuter Choice Maryland

Maryland Employer

Commuter Benefits For Employers and Commuters

TOOLKIT ‘

Commuter Choice Maryland

A Guide to Telework
for Employers

Available at: CommuterChoiceMaryland.com
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What topics would be of inferest to you for future
webinar sessionse

POLL

A.

How to plan & implement @
Commuter Benefits Program
Best practices from Maryland
businesses

. Business Tax Credits- MD

Commuter Tax Credit /
How to use available Toolkit

| Other /




COMMUTER CHOICE MARYLAND GUEST

Odessa L. Phillip, PE
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President and CEO of Assedo
Consulting

Over 20 years of experience

Expert at bringing together state
and local stakeholders, politicians
agency officials, special interest
groups and communities affected
by projects in various phases of

development /
In 2012 founded Assedo Consulting,

LLC a certified African —American
woman-owned business enterprise
(MBE/WBE).




PREPARED TO PIVOT:

A Small Business Owner’s Reflections
on Teleworking during COVID-19

Engage. Educate. Empower. We take public outreach personally.




Company
Overview

Planning and public
outreach for projects in
the planning, design
and construction
phases of development

Engage. Educate. Empower. We take public outreach personally.
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Our Team... ’
Small but Mighty "y
34

Engage. Educate. Empower. We take public outreach personally.




Adapting to
COVID-1g9 as a
Small Business




Directive from
Elected Leaders

Who is Essential?
Are we ready for this? Where to work
with the kids at home?

How will this change the future?

Engage. Educate. Empower. We take public outreach personally.



Take a Breath

COLLABORATIVE
COMPANY
CULTURE

Engage. Educate. Empower. We take public outreach personally.



Key Elements
in Hand

Engage. Educate. Empower. We take public outreach personally.




ASSEDO

A CONSULTING

Did you already have a
telework policy in place?

plolc i




i ASSEDO

¥ CONSULTING

TEAMWORK

TRUST

&

STEWARDSHIP
SUSTAINABILITY

\

INNOVATION

o6

INTEGRITY

What we had in place

* Core values that were agreed upon by
each member of the team
* Quality FIRST
* Flexibility & Fun
* Integrity & Innovation
* Respect & Responsiveness
e Stewardship & Sustainability
* Teamwork & Trust

* Company Mission (or guiding principle)
ENGAGE. EMPOWER.



Necessary

Engage. Educate. Empower. We take public outreach personally.




Internal
Planning

Engage. Educate. Empower. We take public outreach personally.




External Plan

Engage. Educate. Empower. We take public outreach personally.




Other Critical
Commitments

Engage. Educate. Empower. We take public outreach personally.




i~ Assedo Consulting, LLC
0 March26-Q

Assedo Consulting is still here for you.

We know that many small businesses are going through tough times but we
are still here serving you, only from a virtual space. We have modified our
work schedules and are now working from home to practice social
distancing, and we appreciate all who are ensuring that we stay operational.

honest
humble
human

If you are able, please make sure the economic engine of America is getting
critical payments for work done on your behalft If you would like more
information during uncertain times, please rely on reputable sources like the
CDC and WHO for ways you and your community can stay safe. Click these
links below:

https://www.cdc.gov/coronavirus/2019-ncov/index.htmi (]
https://www.who.int/health-topics/coronavirus#tab=tab_1 @

Governor Hogan also provides regular updates on his website
https://governor.maryland.gov/ (V]

Engage. Educate. Empower. We take public outreach personally.



Improve / Sustain
Employee Morale

Engage. Educate. Empower. We take public outreach personally.
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Are you having company
sponsored fun time?
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Focus on
Work Quality

Engage. Educate. Empower. We take public outreach personally.




Seamlessly
Integrate
Technology

Engage. Educate. Empower. We take public outreach personally.




Engage. Educate. Empower. We take public outreach personally.
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Are you taking regular
breaks?

plolc i




Telework Tips

Engage. Educate. Empower. We take public outreach personally.
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Would you want to
telework every day?
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Connect with Us
f (0) @Assedoconsulting

YW @AssedolLLC

in] @Assedo-Consulting

www.AssedoLLC.com

Engage. Educate. Empower. We take public outreach personally.
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Thank You!

We Are Always Here to Help!

Contact Details:

Commuter Choice Maryland

Phone: 410-865-1100

Email: Commuterchoice@Mdot.Maryland.gov

Website: CommuterChoiceMaryland.com /

Follow us on Linkedln and Facebook! /
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